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COAEP)KAHUE
L. [Tepeuenp KOMIETEHIIMI, KOTOPHIMHU JIOJDKHBI OBJIAJETh OOYYaroIIHecs B
pe3yJbTaTe OCBOGHHS 00pa30BaTEIbHOM IPOrpaMMBbl
2. KiroueBble HHANKATOPHI CHOPMHUPOBAHHOCTH KOMITETCHIIUH
3. OneHouHble ~ MaTepualibl, HEOOXOIUMBIE JUIS OLEHKUA pEe3yJIbTaTOB

0CBOEHUs 00pa30BaTeNbHOI MPOrpaMMbl

5. Mertonuueckre MaTepuaibl



1. IlepeyeHb KoOMIEeTeHUHMH, YPOBEeHb BJAJleHUSI KOTOPbIMH  [0JIKEH
NMOATBEPAUTH 00y4alOUIUiics B pe3yJibTaTe 0CBOEHHS 00Pa30BaTeIbHON MPOrpaMMbl
1.1. IIpu 3amuTe BHINYCKHOM KBAJTU(PUKALIMOHHON padoThI
Konx komnerenunu \ HanmeHnoBaHue KOMIIETEHIIUMN

YHUBEPCAJIBHBIE KOMIIETEHIIUH (YK/YK OC)

VYKOC-1 croco0eH NPUMEHATh KPUTHUECKUH aHanu3 MHGOPMAIUU U CUCTEMHBIH OAX0 AT
pelieHus 3a7a4 000CHOBaHUS COOCTBEHHOU IpaskIaHCKON U MUPOBO33PEHUECKOH
TTO3ULIUU

YKOC-2 criocoOeH pa3paboTaTh MPOEKT Ha OCHOBE OILIEHKU PECYPCOB M OTPaHHYCHUIH

YKOC-3 CrIocoOeH BecTH ce0s B COOTBETCTBHHU C TPEOOBAHUSIMU POJIEBOH TO3UIINH B
KOMaHIHOH paboTe

VK OC-4 CTIIOCOOCH OCYIIECTBIATH KOMMYHHKAIIMIO, B TOM YHCJIE AEJIOBYIO, B YCTHOW U
MCbMEHHOHN opMax Ha rocy1apcTBeHHOM(bIX) M HHOCTPAaHHOM(BIX) si3bIKe(aX)

YK OC-5 CIOCOOCH MPOSBIIATH TOJIEPAHTHOCTH B YCIOBHUSX MEXKKYJIBTYPHOTO pa3HOOOpa3Hst

00IIIeCTBa B CONUATBHO-UCTOPHYCCKOM M (HUI0COHCKOM KOHTEKCTaX, COOII0IATh
HOPMBI 5TUKH 1 UCIIOJIB30BATh I[e(i)eKTOHOFI/I‘IeCKI/Ie 3HAHUS B COHHaHbHOﬁ )44
npodeccroHanbHON chepax

YKOC-6 CIOCOOEH BBICTPANBATh U PEaIM30BBIBATh TPACKTOPHIO CAMOPA3BUTHS HA OCHOBE
MIPUHLIMIIOB 00pa30BaHusl B TEUSHUE BCEHl KHU3HU

YK OC-7 CIOCOOEH MOJJIeP)KUBATh YPOBEHb (PM3MYECKOTO 30POBbSI, TOCTATOYHOTO JIJISI
o0ecrieyeHus! TOJTHOIICHHOH CONMaIbHOM U MPO(ECCHOHATBHON IESITENbHOCTH

VKOC-8 CIIOCOOEH CO3/1aBaTh M MOAJCP)KUBATH O€30IIaCHBIC YCIIOBHUS KU3HEACATEILHOCTH, B
TOM YHCIIe IPY BO3SHUKHOBEHUH YPE3BbIUaHHBIX CHUTYaIllM M BOCHHBIX KOH(JINKTOB

YKOC-9 CIIOCOOEH MCTIONB30BATh OCHOBBI SKOHOMHYECKNX 3HAHUH IS TPUHATHS
SKOHOMHYECKH 00OOCHOBAHHBIX PEIICHUH B Pa3IIMUHbIX c(hepax AesTeIbHOCTH

YKOC-10 CII0CO0EH JIEMOHCTPHPOBATh U (JOPMHUPOBATH HETEPIHMOE OTHOILICHUE K

KOPPYIIIMOHHOMY TTOBEIECHHIO
OBIIENNPO®ECCUOHAJBHBIE KOMIIETEHIIUM (OIIK/OIIK OC)

OIIK -1 croco0eH penraTh NpodeccHoHaNbHbIC 3aJa4l Ha OCHOBE 3HAHUH YKOHOMHYECKOH 1
yIIpaBIEHYECKON TEOpHH
OIIK -2 CIIO0COOEH OCYIIECTBIIATH COOp M aHAIM3 AAHHBIX, B TOM YHCIIE U3 OTKPBITHIX

HUCTOYHUKOB, HEOOXOAMUMBIX IS PEIICHUS IOCTABJICHHBIX YIIPABICHYECKUX 33134, C
UCIOJIb30BAHUEM COBPEMEHHBIX MHCTPYMEHTOB

OIIK -3 CIOCOOCH HaXOIUTh OPTaHU3aLMOHHO-YTIPABIEHUYECKHE PEIICHHUS C yUETOM UX
COHI/IaJ'II)HOf/'I 3HAYMMOCTH U OLICHUBATH UX NMOCJICACTBUA

OIIK -4 CHIOCOOCH JeMOHCTPUPOBAThH 3HAHUS MOCIEIHUX MPOPBIBHBIX HAIPaBIEHUI B
MCHC/PKMEHTC U CBA3aHHBIX C HUMHU PEBOJIFOITMOHHBIX OTKpLITHﬁ, TEXHOJOTUH B
MPOJIYKTOB

OIIK - 5 CIOCOOEH UCIIOJIb30BaTh IPU PEIICHUH MPO(ECCHOHANBHBIX 33124 COBPEMEHHBIE
nH(pOpMaMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTUH U POrPaMMHBIE CPE/ICTBA

OIIK - 6 CIIOCO0EH OCyIIECTBIIATh HH(POPMaMOHHOE U IM(PPOBOE B3aMMOAEHCTBIE HA OCHOBE

0€3011acHOT0 UCIIOJIb30BaHHsI HHPOPMAIIMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTHH
OBA3ATEJIBHBIE NPOP®PECCUOHAJIBHBIE KOMIETEHIIUHA (ITKo)

IIKo OC -1 CIIOCOOEH MCII0JIb30BaTh MPU OCYIIECTBIEHHH NPO(ECCHOHATBHOM e TeTbHOCTH
COBpPEMEHHBIE METOAMKU MapKETHHIa

IIKo OC -2 CHOCOOCH OIICHUBATh U YYUTHIBATH ()aKTOPHI BHELTHEW Cpeabl Ou3Heca s
TIOBBIIIEHUsI KOHKYPEHTOCIIOCOOHOCTH OpraHu3alui

IIKo OC -3 CIOCOOCH MPUMEHSTH B PO ECCUOHATBHON ESITEIPHOCTA COBPEMEHHBIC METOTBI
YIIpaBJICHUS YEJIOBEUECKUMU peCypcaMu

IIKo OC -4 CHOCOOCH MPUMEHATh OCHOBHBIE METO/IbI (PUHAHCOBOTO MEHEKMEHTA JIJIS
o0ecriedeHns IeATSIbHOCTH OPraHu3alnu

IIKo OC -5 CIIOCOOCH OCYIIECTBIIAT OIIEHKY KOHKYPEHTHBIX IPENMYIIECTB OPTaHU3AINH IpH

pa3paboTKe U peasii3aliy CTPATEI i OpraHU3alUuK
PEKOMEHAYEMBIE MPO®ECCUOHAJIBHBIE KOMIIETEHIIUU (I1Kp)




CAMOCTOSTEJIBHO YCTAHOBJIIEHHBIE ITPO®ECCHOHAJIBHBIE KOMIIETEHIIMH (ITKC)

[IKc OC - 1

Crnocoben MPUMCHATH COBPEMCHHBIC TEXHOJIOTHHU U METOAbI ONICPATUBHOT'O
YIIpaBJICHUS MCPCOHAIOM, BECTU JOKYMCHTAIIMOHHOC COITPOBOXKIACHUEC U YUCT

ITKc OC - 2

Cnoco0eH NpUMEHSTh Ha MMPAKTUKE 3HAHHS KOHIETITYaJIbHBIX OCHOB KaJJpOBOM
TIOJIMTHKH, TIPUHIUIOB ()OPMUPOBAHUS, UCIIOIb30BaHNS U PA3BUTHS KaJPOBOTO
MIOTEHIMAJIA OPTaHU3AINN

[NIKc OC -3

Brnaneer HaBBIKOM OpraHM3aIMY TPyAa IEPCOHANA U OIUIATHI TPY/Aa IIEPCOHAa,
CIIocOOeH MPUMEHATH Ha MPAKTHKE IPUHIUITEI 1 OCHOBBI (JOPMUPOBAHHS CHCTEMBI
MOTHBALIUH U CTUMYJIMPOBAHHS IIEPCOHANIA

[IKc OC - 4

Biiageet HaBbIKAMH IMAarHOCTHKH COCTOSIHUS COLIHANIBHON cephl OpraHu3amu,
CTIOCOOCH yJacTBOBATh B COCTABJICHNH U PEATH3ALNH IIAHOB (TIPOTpaMMm)
COLIMATIBHOTO PA3BUTHS C YUETOM (PaKTHIECKOTO COCTOSHHMS COLMANBHOM cdepsl,
HKOHOMHYECKOTO COCTOSTHHS M OOIIMX IIeNIed pa3BUTHsI OpraHU3aLIH

1.2. IIpu cnaye rocy1apcTBeHHOI0 IK3aMeHa

Koa xomMnerenuuu \

HanmeHnoBaHMe KOMIIETEHIIUH

YHUBEPCAJIBHBIE KOMIIETEHIIMHA (YK/YK OC)

VYKOC-1 CIOCOOEH MPUMEHSATh KPUTHUECKUI aHAIN3 MH(POPMAIMU U CUCTEMHBIHN MOJX0] IS
peleHust 3aJja4 000CHOBaHMsI COOCTBEHHOM I'pa)kKIaHCKON M MHUPOBO33PEHUYECKOM
TIO3UIUH

YKOC-2 criocoOeH pa3paboTaTh MPOEKT Ha OCHOBE OLIEHKU PECYPCOB M OTPaHHYCHUIH

VKOC-3 CIIocoOeH BeCTH ceOs B COOTBETCTBHHU C TPEOOBAHMSIMU POJIEBOH TIO3UIINH B
KOMaH/IHOH paboTe

VKOC-4 CIIOCOOEH OCYIIECTBIIATh KOMMYHHUKAIINIO, B TOM YHCIIE IEJIOBYIO, B YCTHOH H
MMUCHbMEHHOU (hopMax Ha TOCYJapCTBCHHOM(BIX) M HHOCTPAaHHOM(BIX) sI3bIKe(aX)

VYK OC-5 CIIOCOOEH MPOSIBIIATH TOJIEPAHTHOCTD B YCIOBUSAX MEXKYJIBTYPHOTO Pa3zHOOOpasus
00I1IeCTBa B CONUATBHO-UCTOPUYCCKOM U (HUI0CO(HCKOM KOHTEKCTaX, COOII0IaTh
HOPMBI OTUKHU U UCTIOJIb30BATH HC@)EKTOHOFI/I‘ISCKI/IC 3HaHUs B COHI/I&HBHOﬁ u
npodeccroHalbHOI cepax

YK OC-6 CIOCOOEH BBICTPANBATh U PEaIM30BbIBATh TPACKTOPHIO CAMOPA3BUTHSI HA OCHOBE
HPUHIUIIOB 00pa30BaHUs B TeUCHUE BCEH )KU3HU

YK OC-7 CIOCOOEH MOJIeP)KUBATh YPOBEHb (PM3UYECKOTO 30POBbSI, IOCTATOYHOTO JIJIsI
o0ecIedeHNs] NOTHOIICHHON COMaIbHON M PO eCCHOHATIFHOM IS TeIbHOCTH

YKOC-8 crioco0eH co3/1aBaTh U MOACPKUBATH OE30IaCHBIE YCIOBUS XKU3HEAEATENbHOCTH, B
TOM UHCJIe IPY BO3SHUKHOBEHHNH YPE3BbIUaiHBIX CHUTYaIIM M BOCHHBIX KOH(JINKTOB

YK OC-9 CIIOCOOEH MCIIONb30BATh OCHOBBI AKOHOMHYECKNX 3HAHUH ISt TPUHATHS
SKOHOMHYECKH 00OCHOBAHHBIX PEIICHUH B Pa3IIMUHbIX chepax AesTeIbHOCTH

VK OC-10 CIIOCOOEH JIEMOHCTPHPOBATH U (hOPMHUPOBATH HETEPIUMOE OTHOILICHHE K

KOPPYIIIMOHHOMY TTOBEAECHHIO

OBIIENMPO®ECCHUOHAJIBHBIE KOMIIETEHIIUU (OIIK/OIIK OC)

OIIK -1 croco0OeH penrath NpodeccHoHaNbHbIC 3a]Ja4l Ha OCHOBE 3HAHMH YKOHOMHYECKOH 1
yIpaBJIEHYECKOI TeopHH

OIIK -2 CIIOCOOEH OCYIIECTBIISATH COOp M AaHAIM3 AAHHBIX, B TOM YHCJIE U3 OTKPBITHIX
HCTOYHHUKOB, HEOOXOANMBIX JUIsl PELIEHHS TOCTABIEHHBIX YIPaBJICHYECKHX 3a/1ad, C
HCII0JIb30BAHUMEM COBPEMEHHBIX MHCTPYMEHTOB

OIIK -3 CHOCOOCH HaXOIUTh OPTaHU3AIMOHHO-YTIPABICHIECKHE PEIICHUS C yUETOM UX
COI_[I/IaHI)HOﬁ 3HAYMMOCTH U OLICHUBATH UX MOCJICACTBUA

OIIK - 4 CTHOCOOCH JeMOHCTPHPOBATEH 3HAHUS MOCIEIHUX NPOPHIBHBIX HAIPABICHUI B
MCHCPKMCHTE U CBA3AHHBIX ¢ HUMU PEBOJTIOIMOHHBIX OTKpBITPIﬁ, TEXHOJOTUH U
NPOAYKTOB

OIIK - 5 CIIOCOOCH MCTOIb30BaTh MPH PEIICHUH PO(EeCCHOHAIBHBIX 3a/1a4 COBPEMEHHEIC
I/IH(I)OpMaLII/IOHHO—KOMMyHI/IKaLII/IOHHLIe TCXHOJIOTMHU U IPOrpaMMHBIC CPEACTBA

OIIK -6 CIOCOOCH OCYIIECTBIIATH HHPOPMAIIMOHHOE U IIU(PPOBOE B3aNMOIEHCTBUE HA OCHOBE

0€30I1aCHOI0 UCIIOIL30BAHMS I/IH(i)OpMaHI/IOHHO—KOMMyHI/IKaTI/IBHLIX TEXHOJIOTUI

OBA3ZATEJBHBIE NPOPECCHUHOHAJIBHBIE KOMIETEHIIUHA (I1xo)




IIKo OC -1 CTIOCOOCH UCTOIB30BaTh IIPH OCYIIECTBICHUH MTPOPECCHOHATBHOM ESTeTFHOCTH
COBPEMEHHBIE METOIMKHA MapKETUHIa

IIKo OC -2 CTIOCOOCH OIIEHUBATh U YUUTHIBATH (haKTOPHI BHEITHEW Cpeabl On3Heca s
TIOBBILIEHUs] KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu

IIKo OC -3 CIIOCOOEH MPUMEHSTH B PO ECCHOHATILHOM AEATEIBHOCTH COBPEMEHHBIE METOIbI
YIPAaBJICHUS YEJIOBEUECKUMHU PECYPCaMU

IIKo OC -4 CII0COOEH MPUMEHSTh OCHOBHBIE METO/IbI (PUHAHCOBOT'O MEHEPKMEHTA IJIS
obecrieueHus1 IesITeNbHOCTH OpraHu3alu

IIKo OC -5 CIIOCOOEH OCYIIECTBIISATh OLIEHKY KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3aIiy MPH

pa3pa60TKe 1 peajin3alu CTpAaTCruy OpraHnu3aiunuu

PEKOMEHJAYEMBIE ITPO®ECCHUOHAJIBHBIE KOMIIETEHIIUU (ITKp)

CAMOCTOSATEJIBHO YCTAHOBJIEHHBIE ITPO®ECCHUOHAJIBHBIE KOMIIETEHIINN (ITKC)

ITIKc OC -1 Cnoco6eH MPUMEHATh COBPEMEHHBIE TEXHOJIOTHU U METOIbI OTIEPATHBHOTO
yIpaBJIeHHUs IEPCOHAIIOM, BECTU IOKYMEHTALIMOHHOE CONIPOBOXKACHUE U yUET
IIKc OC -2 Cnoco0eH NpUMEeHSTh Ha MPAKTUKE 3HAHHS KOHIETITYaJIbHBIX OCHOB KaJpOBO
MOJIMTHKH, TIPUHIUIIOB ()OPMUPOBAHUSL, UCIIOIB30BAHUS M Pa3BUTHS KaJPOBOTO
MOTEHIMAaJa OpraHu3aIIH
IIKc OC -3 Bnaneer HaBbIKOM OpraHu3alvy TpyAa MEpCcoHaia U OIIaThl TpyJa NepcoHaa,
CIoCcoOeH MPUMEHSTH Ha MPaKTHKE NPUHIUIIBI 1 OCHOBBI (POPMHUPOBAHHUS CHCTEMBI
MOTHBAIIMH U CTUMYJIMPOBAHUS IIepCcOHaIa
IIKc OC — 4 Braneer HaBbIKaMH AMATHOCTHKH COCTOSIHUSI COLMATIBHON cephl OpraHu3ali,
CIIOCOOEH y4acTBOBATh B COCTABJICHHH M PEAIN3AIIMH IIJIAHOB (TIPOTpaMMm)
COIIMAIEHOTO Pa3BUTHS C YI€TOM (PAKTHUECKOTO COCTOSHHS COLMAIBHOH cephl,
9KOHOMHYECKOTO COCTOSTHHS M OOIIMX IIeNeH pa3BUTHsI OpraHU3ALIH
2. KiroueBbie HHAMKATOPBI ¢hOPMHPOBAHHOCTH KOMIIETEH N H
2.1. BpbinyckHasi KBaIH(PHKAIHOHHAsI padoTa
Kon HauMmeHnoBanue KoMIIeTEHIINU KunroueBoii naaukarop
KOMIICTCHIIUHU
VYK OC -1 [cnocobeH mpUMEHATh KPUTHUECKUI aHAIIN3 DopmynnpyeT COOCTBEHHYIO T'PaskAAHCKYIO
MHGOPMALIMY M CHCTEMHBIH MOAXO JUIA PEUICHN [ MHPOBO33PEHUYECKYIO TMO3HUIMIO C OMOPOH
3a1a4 000CHOBaHMSI COOCTBEHHOM IPaKAAHCKONM U [HA  CHUCTEMHBIH  aHanu3  QUIOCOPCKUX
MHPOBO33PEHYECKON MO3UINN B3TJISI0B u HUCTOPUYECKHX|
3BaKOHOMEPHOCTEH, SIBIEHUH U COOBITHH.
CuctemMaTusupyer nHpopmanmto,
MOy YECHHYIO B LeIX pereHus
[TOCTAaBIEHHOW 3a7aud IO pe3ylbTaTaMm|
CaMOCTOSITENILHOTO IOMCKA IO HIMPOKOMY
KpYTy HCTOUHUKOB
VYK OC — 2 [ciocobeH pa3paboTaTb NPOEKT Ha OCHOBE OLeHKH  [[IpencraBiisieT M 3allMIaeT cCaMOCTOATEIBHO
[pECYPCOB M OTpaHUYEHHUH pa3pabOTaHHBI  TPOEKT J0OOro  THIIA,
rcxonad U3 JEHCTBYIOIUX INPaBOBBIX HOPM I
c 00OCHOBaHHMEM PECypCOB M OTpPaHHYCHHH
[ipu ero pa3paboTKe U pealiu3alyu
VK OC — 3 |cocobeH BecTr ce0si B COOTBETCTBHU C (O00OCHOBBIBACT aJIeKBAaTHOCTH
TpeOOBaHUSIMHU POJIEBOI MO3UIMH B KOMaHIHOM [pacrpeneneHus poxeit B pamkax
pabote BEITTIOTHEHNST ~ KOMAaHOHOHW  3aMa4d |
COOCTBEHHYIO POJIEBYIO MTO3UITUIO
VK OC —4 |ciocobeH ocymecTBIATh KOMMYHHUKAIHIO, B TOM Cobmromaer TpeOOBaHUS K SI3BIKY W (QOpMe
[qriCTIe IEJIOBYIO, B YCTHOHM M MUCbMEHHOHM opMax |oOmeHns, B TOM YHCJIE JAEJIOBOro, B
Ha TOCYIapCTBEHHOM(BIX) M HMHOCTPAaHHOM(BIX) 3aBUCMOCTH OT KOMMYHMKAaTHBHOM 3ajauy,
SI3bIKE(aX ) [permraeMolf Ha PYCCKOM WM HHOCTPaHHOM|
SI3BIKE
VYK OC — 5 [cocoOeH mposiBIsITh TOJIEPAHTHOCTD B YCJIOBHAX  [[IposiBiIsieT TMOKOCTh M KOPPEKTHOCTh IIPH

MEXKYJIbTYPHOTO pasHOOOpa3us 00IIecTBa B

B3aMMOICHCTBUN  C Y4E€TOM OTHHUYECKHUX,




COIMATTLHO-NCTOPUIECKOM U (QHUITIOCOPCKOM
KOHTEKCTaX, COONI0ATh HOPMBI ATHKH U
CII0Ib30BaTh Ae(DEKTONOTHYECKIE 3HAHUS B
conmansHOU U MpodeccHoHanbHOMU chepax

[PETUTHO3HBIX, TEHAEPHBIX,  BO3PACTHBIX
OTIINYINH " MNCUXO0(HU3HOIOTHIECKIX
ocobeHHOCTEH.  JleMOHCTpHpYeT  3HAHHE

cuxoQU3MYECKUX OCOOCHHOCTEH pasBHUTHS
ITHI[ ¢ ICUXUYICCKUMH U (MIH) QHU3HICCKIMHE
HeqocTaTKaMK  JJISi  BBICTPAWBAHHUS CBOETO
oBeneHUs B COLMABHOM u
mpodeccronansHol chepe

VYK OC — 6 [ciocoOeH BEICTpanBaTh U peai30BbIBATH (OOOCHOBBIBAET TPAEKTOPHIO JIMYHOCTHOTO U
TPaCKTOPUIO CAMOPA3BUTHS HA OCHOBE MPUHIMIOB  [MIPO(ECcCCHOHAIBHOTO POCTa, OCHOBHIBAsICH Ha|
00pa3oBaHKs B TEUEHUE BCEH )KU3HH MeTomax CaMOMEHEDKMEHTA u
caMoopraHusanuy (IO  HOCTaBJICHHYIO
Bamaqy)
VK OC —7 |ciocobeH noanepKuBaTh ypOBEHb (PH3UIECKOTO [Ha ocHOBE caMOIMarHOCTHKH (PH3UIECKOTO
310POBBSI, JOCTATOYHOTO JUISl 00ECTICUCHUS COCTOSIHUSI OTOMpACT M PEaln3yeT METOJpI
MTOJTHOIICHHOW CONMANBHON U MPO(ecCHOHABHON  [ToAnep >KUBaHUS (PU3HUECKOTO 3JOPOBbS
1A TCIBHOCTH
YK OC — 8 [ciocobeH co3naBath 1 Hoaaep kuBath Oe3zonacHele  [JleMoHCTpHpYeT 3HAHUE OCHOBHBIX
YCIIOBUSA XKM3HEAEATEIbHOCTH, B TOM YHCIIE IIPU JITOPUTMOB MOBEICHUSA B Lesax
BO3HHMKHOBEHHUH YPE3BbIUAIHBIX CUTyallUi 1 [IpEeZOTBpalICHUsT  Yrpo3  OE30MacHOCTH
BOCHHBIX KOH(JIUKTOB PKU3HECSATEIbHOCTH JUTSL COXpaHECHUs
[IPUPOTHOM cpensl, obecrieueHus
yCTOWYMBOIO pa3BUTHSI OOLIECTBA, B TOM
uuciie IpY  Yrpo3e  BO3HUKHOBECHUS
Upe3BBIYAMHBIX  CUTyallMd ¥  BOEHHBIX
KOH(JIMKTOB
VYK OC — 9 [cniocobeH ucnonb30BaTh OCHOBBI 3KOHOMUYeckux  [[IpuBomuT 3KOHOMHMYEcKoe O0OOCHOBaHME
3SHAHWH U1 IPUHATHS 9 KOHOMHYECKH [IPUHUMAEMbIX pEILICHUH B  Pa3IM4HBIX
000CHOBaHHBIX PEIICHUH B pa3IHMYHbIX chepax cepax IesITeNbHOCTH
1A TCIBHOCTH
VK OC — 10 [cnocoben neMoHCTpHpOBaTh U (OopMUPOBATH [Opunniyeckn TpaMOTHO  KBaJTHU(QHUIHPYET]
HETEPIIIMOE OTHOLICHUE K KOPPYIILIUOHHOMY nelicTBre/0e3aelcTBIE KaK KOPPYMIMOHHOE
[T0OBEICHUIO 1 oIpeAeisieT MEpbl, HaIpPaBJICHHBIE HA
[TPOTHBOACHCTBUE KOPPYILIMOHHOMY
[I0BEICHUIO
OIIK -1 CIIOCOOEH OCYIECTBIIATH COOp M aHAIM3 AaHHBIX, B |[Haxomur u oTOMpaer HEOOXOOUMYIO |
TOM 4YHCIIE U3 OTKPBITBIX UICTOYHHUKOB, ocTaTOuHy10 HMH(OPMAIMIO, PEIEBAHTHYIO
HEOOXOAMMBIX JIJISI PELIEHHS TIOCTABIEHHBIX [10CTaBJICHHBIM 33J1a4aM
YIIDaBJIEHYECKHUX 3a/]1a4, C UCII0JIb30BaHUEM
COBPEMEHHBIX UHCTPYMEHTOB
OIIK -2 CII0OCOOCH HAXOUTh OPraHNu3aluOHHO- BriOupaer MeTOAbl TPHHATHA PEIISHUH,
YIIDABJIEHYECKHUE PELICHUS C yYETOM UX COLMAJIbHOM [aIcKBAaTHBIE [IOCTABJIEHHBIM 3aza4am;
3HAUMMOCTH U OLICHUBAThH UX MOCJIEICTBUS OLICHUBAET MOCIECACTBYSI IPUHATBIX PELICHUN
1 MX COLIMAJIbHYI0 3HAYUMOCTh
OIIK -3 CrIOCO0CH IeMOHCTPHPOBATEH 3HAHMS MOCIETHUX BblsBisieT B JEATENBHOCTH OpraHu3aluil
[IPOPBIBHBIX HAIIPABJICHUN B MEHEIKMEHTE U COBPEMEHHBIE  TEXHOJIOTMHM  yIPAaBJICHMUS,
CBA3aHHBIX C HUMU PEBOJIIOLIMOHHBIX OTKPBITHH, (opmupyromuecs B paMKax MPOPBIBHBIX
[TeXHOJIOTH U IPOYKTOB HaTpaBJICHUN MEHEXKMEHTA
OIIK -4 CII0COOCH MCTIOIh30BATh IPH PEIICHUH [Ipy pemieHMH  yHOpaBIEHUYECKUX  3alay]
npodeccHoHaNBHBIX 3a/1a4 COBPEMEHHbIE BoIOMpaeT W A(PQPEKTUBHO  HCIOJIB3YET
MH()OpPMaMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTUH [MH(POPMAIIMOHHBIE TEXHOJIOTUU u
1 IIpOrpaMMHbIE CPEJICTBA [IpOrpaMMHBIE CPEACTBA
OIIK -5 CIIOCOOEH OCYIIECTBIISATh HHPOPMAIMOHHOE U licions3yeTr mpu paboTe BO BHEIMIHEH W
poBOE B3aMMO/IeHiCTBHE Ha OCHOBE OE3011acCHOTO [BHYTpeHHEH cpele WH()OpMalMOHHBIE |
MCTI0JIb30BaHMST MH(OPMAIIIOHHO- (poBbIE  TEXHOIOTMM C Y4YETOM  HX
KOMMYHHUKATUBHBIX TEXHOJIOTUI (0€3011aCHOT'0 MCTIOIH30BAHMS
OIIK - 6 CIIOCOOEH OCYIIECTBIISATh COOp M aHAIM3 AaHHBIX, B |[Haxomur u oTOMpaer HEOOXOIMMYIO |

TOM UYKCJI€ U3 OTKPBITHIX UICTOYHHUKOB,
HEOOXOIUMBIX ISl PEIICHHUS IIOCTABICHHBIX
YIpaBJIEHYECKUX 337a4, C HCIOIH30BaHUEM
COBPEMEHHBIX HHCTPYMEHTOB

nocTaTOuHy!0 HMH(OPMAIMIO, PEIEBAHTHYIO
[TOCTABICHHBIM 337adaM




IIKo OC -1 [cmocobeH UCTIONb30BaTh MPH OCYIIECTBICHUN [[pumensieT COBPEMEHHBIE METOMBI
Mpo¢eCCHOHANTBHON NesITeIPHOCTH COBPEMEHHBIE  [MapKeTHHTa
METOIMKH MAapKETUHIa
1Ko OC - 2 [cnocoOeH OeHUBaTh U YIUTHIBATH (PaKTOPHI BriBiusser  QakTopel  BHEIIHEH — Cpesl,
BHEIITHEH cpeIsl OM3Heca ISl TOBBIIICHUS ONpeAeIISIOIUE KOHKYPEHTOCIIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOCTH OpTraHH3alUuH OpraHu3aluu
IIKo OC - 3 [cnocoOeH mpuMeHSTh B PO eCcCHOHATBHOM [Ipumenset COBpPEMEHHBIE METOJIB]
IEeATEIIBHOCTY COBPEMEHHBIC METO/BL YIIPABICHNs  [yIPABICHMs YEJI0BEYECKUMU PECYPCAMHU
UECJIOBEUECKUMU pECYpCaMu
1Ko OC - 4 [cnocoben npuMeHATs OCHOBHBIE METO/IbI [Ipumenser METOBI (uHAHCOBOTO|
(bMHAHCOBOTO MEHEPKMEHTA IJIsl 00ecTieueH s MEHEDKMEHTA
e TENBHOCTH OpPraHu3anuu
IIKo OC - 5 [cnocobGen ocyiiecTBisTh OIIEHKY KOHKYPEHTHBIX BbIBIIET CTpaTEerMyecKue KOHKYPECHTHBIC
MPEUMYIIECTB OpraHU3aluy U pa3paboTke u MperMyLIeCTBa OPraHU3aluu
eaJIM3al1y CTPATEruu OpraHu3anuu
[IKc OC -1 [CnocobeH npuMeHsTh COBPEMEHHBIC TEXHOJIOTUU U [00OCHOBBIBaET ~ BBIOOP  TEXHOJNIOTHH U
METO/IbI OIIEPATUBHOIO YIIPABJICHUS [IEPCOHAIIOM,  [METOAOB  YIIPABICHHUA  IEPCOHAIOM B
BECTU JOKYMCHTAIITMOHHOC COITPOBOXKIACHUEC U YUCT |COOTBETCTBUU C HpPIH)ITOfI CTpaTeFHeﬁ.
/TeMoHCTpUpYET 3HAHHE TpeOoBaHNUs
KaJJpOBOTO JTOKYMEHTOOOOpOTa U KaJIpOBOTO
ydeTa MNpH IUIAHUPOBAaHUM M IPOBENECHUU
[KapoBOH pabOTHI
I[IKc OC - 2 [Crmocoben npuMeHSTh Ha IPAKTHKE 3HAHUS [[puMEHAT COBpPEMEHHBIE KOHLEMLUU B
KOHLENTYaJIbHbIX OCHOB KaJpOBOW MOJUTHUKH, 00TacTH yIIpaBICHUS IIEPCOHATIOM
MPUHITUIIOB (OPMHUPOBAHU, UCIIOIH30BAHUS H
A3BUTHS KaJIPOBOI0 MOTEHLIMAIA OpraHNu3aluu
IIKc OC -3 [Bnaaeer HaBbIKOM OpraHu3alliu Tpyjaa nepcoHana u [Opranusyer TpyA W OmWjary  Tpyna
OIIIATHI TPyAa MEpCOHANa, CIIOCOOCH MPUMCHATh Ha [TlepcoHala, MpPUMEHSeT Ha  MPAKTHKE
[PaKTHKE IPUHIUITEI 1 OCHOBBI (POPMUPOBAHHMS NPUHLUIIBI ¥ OCHOBBI  (DOPMHPOBaHUS
CUCTEMbI MOTUBAllUX U CTUMYJIMPOBAHUA IIEPCOHATIA [CUCTEMbI MOTHUBAlMU W CTHUMYJMPOBAHUs
[epcoHaia
IIKc OC -4 |Bnaneer HaBbIKaMH IMarHOCTUKHU COCTOSTHUS CIIOCOOCH ~ JMarHOCTUPOBATh  COCTOSTHHE
colanbHON cepbl OpraHu3aliy, CliocoOeH COLMAIbHON c(epbl OpraHu3alni, y4acTByeT
y4acTBOBATh B COCTABJICHUH M PEAJM3ALMH IJIAHOB [B  pa3paboTke M peanu3al  IJIaHOB
(TIporpaMM) COLMAIIBHOTO PA3BUTHUS C YUETOM COLIMAJIbHOI'0 Pa3BUTHUS C YYETOM COCTOSIHHS
(haKTHYECKOro COCTOSIHUS COIHATbHOMN chepsl, OpraHu3aluy U ee 1eyien
PKOHOMHYECKOTO COCTOSIHUS M OOMIHX Leseit
A3BUTHS OpraHu3aluu
2.2. TocyaapcTBeHHBbIN IK3aMeH
Kon HauMmeHnoBanue KoMIIeTEHIINU KunroueBoii naaukarop
KOMIICTCHI N
VYK OC -1 |[cnocobeH mpUMeHsITh KpUTHUECKUN aHAIIN3 DopmynpyeT COOCTBEHHYIO T'PaskKAaHCKYIO
MH(GOpMAaLMK N CHCTEMHBIH MOAXO ISl PEUIEHUsT [ MHPOBO33PEHYECKYIO IO3HMIHIO C ONOPOH
3agad 000CHOBaHMS COOCTBEHHOM I'pakIaHCKOM U [HA ~ CHUCTEMHBIH  aHanu3  QHUIOCOPCKUX
MUPOBO33PEHYECKON TO3ULIUU B3TJISI/10B H HCTOPUYECKHX|
3BaKOHOMEPHOCTEH, SIBIEHUH W COOBITHH.
CucremMaTu3upyer nHpOPMaIHIO,
10Ty YE€HHY 1O B LEIX pelieHus
[IOCTABJICHHOM 3aJaud 10  pe3yJbTaTam
CaMOCTOSITEJIBHOTO II0OMCKa [0 ILIUPOKOMY]
KpYTy HCTOUHUKOB
VK OC -2 [cniocoben pazpaboTaTh MPOEKT Ha OCHOBE OIICHKH  [[IpefcTaBiisgeT U 3allUIIaeT caMOCTOATEIHHO
[pECYPCOB M OTpaHUYEHHUH pa3pabOTaHHBI  TPOEKT J0OOro  THIIA,
rcxoad U3 JEWCTBYIOIUX INPaBOBBIX HOPM M|
c 00OCHOBaHHWEM PECypCOB M OTpPaHUYCHHH
ipu ero pa3paboTKe U pealiu3alyu
VYK OC -3 |ciocobeH BecTr ce0si B COOTBETCTBHH C (O00OCHOBBIBACT aJIeKBAaTHOCTh
TpeOOBaHUSIMH POJIEBOI O3UIIMK B KOMAaHHOM acrpeerIeHus poieit B pamKax




paboTe

BHIMOJHEHMST ~ KOMAaHIHOW  3agadyd |
COOCTBEHHYIO POJICBYIO MTO3UITHIO

VK OC -4 |[ciocobeH ocymiecTBIsATh KOMMYHHKAIMIO, B ToM  |CoOiromaer TpeOGoBaHMS K SI3BIKY W (QOpMe
[qIiCIIe IEJIOBYIO, B YCTHOHM M MICEMEHHOH opMax |oOImIeHHns, B TOM YHCJIE JAeJIOBOro, B
Ha TOCYIapCTBEHHOM(BIX) 1 HHOCTPAaHHOM(BIX) 3aBHCHMOCTH OT KOMMYHUKATHBHOM 3amadym,
s13b1KE(axX ) periaeMoll Ha PYCCKOM MJIM HHOCTPAHHOM
SI3bIKE
VK OC -5 [cnocoOeH mposiBIsTh TOJIEPAHTHOCT B YCIIOBHAX  [[IposiBiIsieT 'MOKOCTh W KOPPEKTHOCTh IIPH
MEKKYJIBTYPHOTO pa3HO00Opasus o01iecTa B B3aMMOJACHCTBUM C YYETOM OTHHYECKHX,
COLIAIbHO-UCTOPHIECKOM U (hritocodckom [PEITUTHO3HBIX,  T€HAEPHBIX,  BO3PACTHBIX
KOHTEKCTaX, COONI0aTh HOPMBI 3THKH OTINYNI u NCUXO(PHU3HOIOTHIECKUX
MCII0JIb30BaTh Ae()EKTONIOTHUECKHIE 3HAHUS B ocobeHHOCTEeH.  JleMOHCTpHpYeT  3HaHHE
colranbHON 1 podeccnoHabHOI cepax cuxo(u3MYecKuX O0COOCHHOCTEH pPa3BUTHS
UTHT] ¢ TICUXMYECKUMHE U (WiIH) GU3UICCKAMHY]
HeJOCTaTKaMH ISt BBICTPAMBAHUS CBOETO
[TOBEICHUS B COIHANTBHOM u
mpodeccroHabHOM chepe
VYK OC - 6 [criocobeH BRICTpauBaTh U pealn30BHIBATH (O00CHOBBIBAaCT TPACKTOPHUIO JTHYHOCTHOTO U
TPaeKTOPUIO CAaMOPA3BUTHI Ha OCHOBE MPUHIIAIIOB  [MPO(ecCHOHAIFHOTO POCTa, OCHOBBIBASCH HA
00pa30BaHUs B TCUCHHUE BCeHl JKU3HU MeToIax CaMOMEHEPKMEHTA u
camMoopranuzanui (Mo  MOCTaBJICHHYIO
Banauy)
VK OC -7 |cocobeH noanepKuBaTh ypOBEHb (BH3UUECKOTO [Ha ocHOBe caMOIMarHOCTHKH (PHU3UUCCKOTO
310POBBSI, JOCTATOUHOTO JUIsl 00eCTIeYeHUsI COCTOSIHUSI OTOMpAeT M pealnu3yeT METO/Ibl
[OJTHOLICHHOW COIMAILHON M TPO()ECCHOHANTBHOM  [moaepKUBaHusl (GPU3UUECKOTO 310POBbS
nesiTesIbHOCTH
VK OC - 8 [cocobeH co3maBath U MOANCPKUBATH Oe30macHbie  JleMOHCTpUpyeT 3HaHUE OCHOBHBIX]
'YCJIOBUA KU3BHCACATCIILHOCTH, B TOM YUCJIC IPU QJITOPUTMOB IIOBCACHU S B TEIIAX|
BO3BHUKHOBEHUU YPE3BbIYANHBIX CUTYALUN U NpeOoTBpaIlleHuss  yrpo3  0e30macHOCTH
[BOCHHBIX KOH(I)J'II/IKTOB PKU3HEACATCIBHOCTHU JIIsL COXpaHCHUA
TpUPOTHO cpensl, obecrieueHus
YCTOHYMBOTO pa3BUTHA 0OIIecTBa, B TOM
gpcie  mpu yrpo3e  BO3HUKHOBEHHS
Upe3BBRIYAHHBIX ~ CHTyalMd H  BOCHHBIX
KOH(JINKTOB
VK OC -9 [crmocobeH ucrons30BaTh OCHOBB 3KOHOMUYECKHX  |[IpHBOIUT 3KOHOMHYECKOE OOOCHOBaHHE
RHAHUI JUIS TPUHATHS YKOHOMHYICCKH [PUHUMAECMBIX PENICHHH B  pas3IHYHBIX
00OCHOBaHHBIX PEICHHUI B pa3iiMuHbIX chepax cepax IesITeNbHOCTH
nesiTesibHOCTH
VYK OC — 10 [cnocoben nemonctpupoBath u popMUpoBaTh [Opuauyeckn TpaMOTHO — KBaJTH(UIMPYET
HETEPIMOE OTHOIIEHHE K KOPPYILIMOHHOMY neiicTBre/0e31elicTBUE KaK KOPPYIIHOHHOE
[OBE/ICHUIO 1 OIpeAeNseT Mepbl, HalpaBICHHbIE Ha
[IPOTUBOIEUCTBUE KOPPYHLIMOHHOMY
OBE/ICHUIO
OIIK -1 CITIOCOOCH OCYIIECTBIIATE COOp M aHAIM3 JaHHBIX, B [Haxoaut u oTOMpaeT HEOOXOAUMYI0 U
[TOM YHCJIE U3 OTKPBITHIX UICTOYHUKOB, ToCcTaTOuHyI0 HMH(DOpPMAIHIO, PEIEBAHTHYIO|
HCO6XO}II/IMBIX JJIA peIICHU A IMMOCTABJICHHBIX I[IOCTABJICHHBIM 3a/1a4aM
yIIpaBJIEHYECKHUX 3a/1a4, C HCIOIb30BaHUEM
COBPEMEHHBIX HHCTPYMEHTOB
OIIK -2 CIIOCOOEH HaXOUTh OPraHU3allMOHHO- BriOupaeTr MeTOObl TPUHATHS PCIICHUH,
yIIpaBJICHYECKUE PEIICHHS C YIE€TOM UX COLMAILHOM [a/leKBaTHBIC MOCTaBJICHHBIM 3aauam;
3HAYMMOCTH U OLICHUBATh MX MOCIIEACTBUS OLICHNBAET IIOCIIE/ICTBUS IIPUHATHIX PEIICHNUH
M1 MX COLMAIIbHYIO 3HAUUMOCTh
OIIK -3 CIIOCOOEH JIEeMOHCTPUPOBATH 3HAHUS MTOCIEIHNX BrisgBissier B IEATETBHOCTH OpraHU3aIUHA
[POPBIBHBIX HAIIPaBJICHUH B MEHEIKMEHTE U COBPEMEHHBIC ~ TEXHOJOTWH  YHpaBIICHHUS,
CBSI3aHHBIX C HUMH PEBOJIOLMOHHBIX OTKPBITHH, (hopMupyromuecss B paMKaxX POPBIBHBIX
TEXHOJIOTUH U ITPOJIYKTOB HaHpaBJ’IeHI/Iﬁ MCHCI>KMCHTA
OIIK -4 CIIOCOOEH MCII0NIb30BATh MPU PEIICHUHT [Ipn pemeHMM  ympaBIEHYECKHX — 3a/ad
mpodeccnoHabHBIX 337129 COBPEMEHHBIE BHIOMpaET U OPPEKTUBHO  HCIOJIB3YET
MH)OPMAINOHHO-KOMMYHHKAIIMOHHEIE TEXHOJIOTHH [MH(OPMAIIMOHHEIE TEXHOJIOTUHI u

1 IPOrpaMMHBIE CPEIICTBA

IporpaMMHbIE CpeCcTBa
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OIIK -5 CITIOCOOCH OCYIIECTBIIATH HHPOPMAIMOHHOE 1 Mcronb3yer mpu paboTe BO BHENIHEW W
(G pOBOE B3aNMOACHCTBIE HAa OCHOBE 0€30TIaCHOTO [BHYTpEHHEH cpene WHPOPMAIMOHHBIE |
MCIIOJIb30BaHUS HH(POPMAIIHOHHO- MU(pPOBEIE TEXHOJOTHH C YyYETOM WX
KOMMYHHMKATHBHbBIX TEXHOJIOTUI 0€3011aCHOT'0 UCTIOIH30BAHMS
OIIK - 6 CrIocOOCH OCYIIECTBIATE cOOp M aHANM3 NaHHBIX, B [Haxomut m orOmpaeTr HEOOXOOUMYIO W
TOM YHCIIE U3 OTKPBITHIX UCTOYHUKOB, nocTaTOuHY!0 HMH(OPMAIMIO, PEJIEBAHTHYIO
HEOOXOAMMBIX /TSI PEIICHHS TOCTaBIEHHbIX [IOCTABJICHHBIM 3a/1a4aM
YIIPABJIEHYECKHUX 3a/1a4, C UCII0Jb30BaHUEM
COBPEMEHHBIX UHCTPYMEHTOB
IIKo OC -1 [cnocoOeH UCTIONB30BaTh MPH OCYIIECTBICHUH [[pumenseT COBPEMEHHBIE METO/BI
npodeccroHabHOM NEeTeIbHOCTH COBPEMEHHbBIE  [MapKeTHHIa
METOIUKH MapKETUHIa
IIKo OC -2 [cnocobGen oneHuBath 1 y4uTHIBaTh (haKTOPHI Beisisier  (axkTophl  BHEIIHEH  CpeJbl,
BHELTHEH cpezibl OM3Heca IS TOBBIIICHUS OIpEeACIIAIOIUE KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTH OpTraHH3alUH OpraHu3alnuy
IIKo OC - 3 [cnocoben npumensTs B npodeccrHoHanbHOM [Ipumenser COBpPEMEHHBIE METO/BI
e TENIbHOCTH COBPEMEHHBIE METO/IbI YIIPABICHUS  [yNPABJIEHUSI YEIOBEUECKUMU PECYPCaMHU
[UETTOBEUECKUMU pECypcaMu
TIIKo OC - 4 [cnocoOeH mpUMeHITh OCHOBHBIE METOIBI [Ipumensier METO/IbI (hmHAHCOBOTO
(hHAHCOBOTO MEHEIKMEHTA IS 00eCIICUeHUS MEHEDKMEHTA
e TENbHOCTH OpPraHu3aluu
1Ko OC - 5 [cnocoOeH OCymIEeCTBIATh OIICHKY KOHKYPEHTHBIX BbIsBIsSIET CTpaTerMyeckue KOHKYPEHTHBIE
MIPEUMYIICCTB OPTaHU3AIHNY TIpU pa3paboTke U MperMyLIecTBa OpraHu3aluu
€aIM3ally CTPaTEruy OpraHu3aluu
[IKc OC -1 [Cuocoben npumeHSTH COBpeMEHHBIC TEXHOIOTUH B |[00OCHOBEIBACT ~ BBHIOOP  TEXHOJOTHHA U
METOJIbI ONIEPATUBHOTO YIIPABJICHUS [IEPCOHANIOM,  [METOJAOB  YNpPaBIECHHUA  MEPCOHAIIOM B
BECTU JOKYMEHTAILIMOHHOE CONPOBOKIEHUE U YUET |COOTBETCTBUM C HNPHUHATOH CTpaTeruei.
/TeMoHCTpHUpYET 3HAHHE TpeOoBaHNUs
Ka/IpOBOTO JIOKyMEHTO000pOTa M KaJlpOBOT'O
yuera IpHU IUIAHUPOBAaHUM U IPOBEICHUMY]
KaJIpOBOM pabOThI
I[IKc OC -2 [Cnocoben npumeHSTh Ha MPAKTHKE 3HAHUS [IpuMEHAT COBPEMEHHBIE KOHLENLUU B
KOHLENTYaJIbHbIX OCHOB KaJpOBOU MOJIUTUKH, 00J1aCTH yIpaBIeHHUs IEPCOHATIOM
MIPUHITUIIOB (OPMHUPOBAHUS, UCIIOIB30BAHUS U
a3BUTH KaIPOBOr0 NOTEHLIMAIA OpraHu3aluu
IIKc OC - 3 |Bnaaeer HaBBIKOM OpraHu3allvu Tpyjaa nepcoHana u |[Opranu3yer TpyAd W OIjaty  Tpyna
OIIIaTHI TPyAA MEpCOHANa, CIOCOOCH MPUMEHATh Ha [MepcoHaia, MpPUMEHSeT Ha  NPaKTHKe
MPaKTHKE MPUHIIAITEI 1 OCHOBEI (POpPMUpPOBAHHS [PUHIUIEI W OCHOBHI  (POPMHPOBAHUS
CUCTEMBI MOTUBALIMY U CTUMYJIMPOBAHUS IEPCOHANA |[CUCTEMbl MOTHBALlMM M CTUMYJUPOBAHUS
epcoHaia
IIKc OC -4 |Bnaaeer HaBbIKaMU AUAarHOCTUKH COCTOSTHUS CIIOCOOCH ~ TMarHOCTUPOBATh  COCTOSHHE
COMATEHON Chephl OpraHU3aINH, CIIOCOOCH COMaNEHON c(epbl OpraHU3alnH, YIacTBYeT
VIaCTBOBATh B COCTABJICHUU H PEaM3alliy IUIAHOB [B  pa3pabOTKe ©W  peamu3alii  IDIaHOB)
(TIporpaMM) CONMAIEHOTO PA3BUTHUS C YIETOM COLIMAJIbHOTO PA3BUTHS C YUETOM COCTOSIHUSA
(hbaKTH9IEeCKOTO COCTOSIHUSI COLMATIbHON cepbl, OpraHU3alyU U ee Lenen
HKOHOMHYECKOTO COCTOSHUS U OOIINX Iesieit
a3BUTHS OpraHu3aluu
3. OIIeHO"leIe MaTepHuaJbl, HGOﬁXOI{I/IMbIe AJIA OHEHKH Pe3yJabTaTOB OCBOCHMSA

o0pa3oBaTeIbHON NPOTrPaMMBbI

3.1.

OO0mas xapaKkTepucTHKA BbIIIYCKHOI KBaIN(pUKAINOHHON PadoThl

Brimycknas kBanudukanmonHas paboTa — CaMOCTOSITENIbHOE UCCIECOBAHUE B OOJIACTH
npoecCHOHANBHOM JIeATENbHOCTH, MO0 KOTOPOMY MPOXOAMT IOATOTOBKY OOydaroluiics, B
3aBUCHUMOCTHU OT HaNpaBlIeHHS MOJATOTOBKU (CIEIUANTBHOCTH). BhimyckHas kBanu(UKaIMOHHAsS
paboTa BBIIOJHSIOTCS B (popme OakamaBpCKOH pabOTHI.
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BakanaBpckass ~ BbITyCKHast ~ KBaJU(HUKAIMOHHAs  paboTa  MpeiacTaBisieT  coOoi
3aKOHYEHHOE MCCJIEI0OBAHNE, B KOTOPOM AaHAIM3HPYETCs OAHA U3 TEOPeTHYeCKUX MU (WIIH)
NPaKTUYECKUX MpobiaeM B 001acTH MpodecCHOHAIBHON JeSITeIbHOCTH, OHA JIOJKHA OTPAXKaTh
YMEHHE  CaMOCTOSATENbHO  HCCIENOBaTh  M30paHHyr0 mpobiemy U (GOpMyJIMpOBATh
COOTBETCTBYIOIINE PEKOMEHIAIUU.

ITpy BBINOJIHEHUM BBITYCKHOW KBaIM(PHUKALMOHHON paboThl 00ydarouuecs JOJKHBI
JeMOHCTPUPOBATh HABBIKM W YMEHHS, ONMPAsCh Ha IOJy4YEeHHBbIC YIIIyOJCHHBIE 3HAHUS U
c(OpMHPOBAHHBIE KOMIIETCHIIMH, CaMOCTOSTENbHO pellaTh HAa COBPEMEHHOM YpPOBHE 3aJauu
npoeCCHOHATILHON JIEATEIIbHOCTH, MHTEPIPETUPOBATh CIEHUATBHYI0 HH(POpPMAIHIO, HAYYHO
apryMEHTHPOBATh U 3allUIIATh COOCTBEHHYIO TOUKY 3PEHHMS.

3ammTa  BBITYCKHOM KBATM(HUKAIMOHHOM  pabOThl -  3aBepINAIONIMKA  3Tan
rocyJJapCTBEHHON MTOrOBOM aTTecTalluu BbIIYCKHUKOB. K Hell nomyckaercs oOyuaromuiics, He
UMEIOIINI aKaJeMHUYECKON 3a/I0JDKEHHOCTH M B MOJIHOM 00bEME BBHITIOJHHUBIIUI yUeOHBIH TU1aH
no cootBerctByroeit OI1 BO.

Tema BbINYCKHOMH KBAJIM(PHUKANMOHHOI padoThI

BeinmyckHas kBanu@ukannoHHas paboTa BBIIOJIHAETCS IO TeMe, KOTOpasi COOTBETCTBYET
oOmacti, oObeKTaM u BHJAM NPO(ECCHOHAIBHON NESTEILHOCTH 10 HANPABICHUIO MTOATOTOBKU
38.03.02 «Menemxment». [lonoxkeHne o BBIMTYCKHON KBaTM(UKAIIMOHHOW paboTe U NEepeyeHb
NPUMEPHBIX TEM BBITYCKHBIX KBaTH(PHUKAIMOHHBIX Pa0OT JOBOJIUTCS 10 CBEJCHHS BBHIITYCKHUKOB
HE M03/IHee, YeM 3a 6 MecsALEeB 0 JaThl Hayajla roCyJapCTBEHHOM UTOTOBOM aTTECTALUH.

IIpumepHbie Tembl BKP:

1. OpraHu3alMOHHO-YIIPABJICHUECKOE  00ECleYeHUue  CO3JaHUsl  PEKPYTUHIOBOTO

areHTCTBA.

2. Pa3paboTka mpoekTa MO COBEPUICHCTBOBAHMIO CHCTEMbl YIPABJICHUS IMEPCOHAIOM
OpraHu3aluu

3. Opranuszanus JOKYMEHTALMOHHOTO 0OECHEeUeHUs] CUCTEMBbI YIPaBJIECHUS EPCOHATIOM
OpraHu3aluu

4. Opranuzaius T0OKyMEHTAllMOHHOTO U KaJpOBOIr0 00ECIEUeHUs] CUCTEMbI YIIPABICHUS
NEPCOHAIOM

5.  ®opmupoBaHHE CHUCTEMBI MAPKETUHIA IIEPCOHANA OpraHU3aluu

6. ®opMHpOBaHUE W/WIKA COBEPIICHCTBOBAHUE UMHJIXKa OpraHU3alMH-paboToAaTeNs Ha
pBIHKE Tpyia

7. CoBEpLIEHCTBOBAHNUE CUCTEMBI OPTaHM3ALMK TPyJa IE€pCOHaa

8. Pa3pabotka cucrteMbl OXpaHbl TpyJa B OpraHU3aluu

9. CoBepuieHCTBOBaHKE IIpOLIECCA HaliMa NIEpCcOHAlIa

10. Opranu3anus mnporecca noadopa U pacCTaHOBKHU MEPCOHAIA

11. CoBepiieHcTBOBaHME Ipoliecca 0TOOpa mepcoHana

12. CoBepleHCTBOBAaHHUE CUCTEMBI II0JI00pa 1 0TOOpPA MepCcoHaNa OpraHu3aluu

13. Pa3paboTka cucTeMbl OLIEHKH IepcoHalia Mpu Haitme

14. BHenpeHue cCUCTEMBI OIIEHKHU NIEpCOHAIa HA OCHOBE METOJUKHU «360°

15. CoepiieHCTBOBaHHME IpOLECCA JEIOBOM OLIEHKH NIEPCOHAA

16. Pa3paboTka nmpoekTa BHeApPEHUST ACCECCMEHT-IIEHTPa B OpraHU3aIiuu

17. Pa3paboTka nporpamm aganTanuy Ui pa3IndHbIX KaTeropuil mepcoHana

18. CoBepHieHCTBOBaHHE CHCTEMBI aJJalITAllMy IEPCOHAJIA B OpTraHU3aluU

19. Opranusaius mporecca BEICBOOOXKICHHS MEpCOoHaIa

20. Pa3zpaboTka MpoeKTa MO HCHOJB30BaHUIO METOAOB ayTIUIEHCMEHTa B YyHNpaBICHUU
NIEPCOHAIIOM

2]1. YmpaBineHue NpoLEcCOM COLHUAIBHO-IICUXOJOTHYECKON aJanTaluu IepcoHala B
OpraHu3aluu

22. Pa3zpaboTka mporpaMMbl 3aKpETUICHHUsI MOJIOJIBIX CIICIIMAINCTOB B OPraHU3aIluu

23. Pa3paboTka nporpaMMbl IPUBJICUYCHHUSI MOJIOJIBIX CIICIIUATUCTOB B OpraHU3aIuN

24. Opra"uzaius CUCTEMBbI pa3BUTHS ITEpCOHAa
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25. YmpasneHue nporeccoM o0ydeHHs MepcoHaa
26. Opranuzanus BHYTPU(PUPMEHHOTO OOydYeHHUs IEepCcoHajga OpraHu3aluu (B pamkax
HAIMOHAJIBHOTO ITpoeKTa «IIpon3BoAUTENBLHOCTD TPYAQ))
27. ®dopMHUpOBaHHE CHCTEMBbI OM3HEC-00yUEHMSI IEPCOHAIA OPraHNU3aLUU
28. Opranusaiys o0ydeHus nepcoHaia MPOMBIIUIEHHOTO TPEANPUITHS
29. Pa3paboTka npoeKkTa BHEIPEHUS CUCTEMBbI AUCTAaHIIMOHHOTO 00y4€eHUs epcoHalia
30. Pa3zpaboTka TpOEKTa «KOPIOPATHMBHOTO YHUBEPCUTETa» asi OOydeHHs IepcoHaa
OpraHu3aluu
31. YmpasieHue 1e10BOI Kapbepoil epcoHalia B OpraHu3aluu
32. Pa3pabotka nporpamMmsl YIpaBiIeHUs Kapbepoil COTPYAHUKOB B OpraHU3aluu
33. ®opMupoBaHUE KaJIpPOBOTO pe3epBa IS 3aMEIICHUS PYKOBOMSIIHUX JOHKHOCTEH B
OpraHu3aluu
34. CoseplieHCTBOBaHUE PAOOTHI C KAJAPOBBIM PE3EPBOM B OpraHHU3AIII
35. Opranusanus npouecca pa3BUTHs IE€pcOHajla OpraHU3alMd HAa OCHOBE TEXHOJIOTUHU
KOYYHHTa
36. ®opmHpoBaHUE MHHOBAIMOHHON BOCIPUUMYMBOCTHU IIEPCOHANA OPraHU3aIH
37. Pa3paboTka cucTeMbl OIUIATHI TPyAa MepcoHaia
38. Co3zmanue cucTeMbl OIJIaThl TpyJa IE€pcOHaja OpraHu3aldl C  y4eToM
KB (PUKAIIMOHHBIX (PaKTOPOB
39. VnpaBiaeHue MoOTHBaLMe paOOTHUKOB OpraHM3allid Ha OCHOBE KJIFOYEBBIX
nokasaresei 3 HEeKTHBHOCTH
40. CoBepIIeHCTBOBaHHE CUCTEMbl MOTUBUPOBAHUS MepCOHAIA (PUPMBI
41. VYnopasnenue IPOLECCOM HEMaTepUaJbHOTO MOTHUBHUPOBAHMS IEpCOHaIa B
OpraHu3aluu
42. CoBepIlEeHCTBOBAaHUE CUCTEMbI MATEPHAILHOTO CTUMYJIMPOBAHUS B OPTaHU3ALUN
43. CoBepIleHCTBOBaHUE OPTaHU3ALMOHHOMN KyIbTYphl IPEIIPUATHS
44. Pa3paboTka cuctembl IpoUIaKTUKHA KOHQIMKTOB B OpraHU3aluu
45. CoBepIlIeHCTBOBaHHE ITpolLecca YIpaBleHUs] KOH(QIMKTAMU B OpraHU3auu
46. Pa3paboTka mporpaMmbl IPeAYyNPERACHUS KOHMIUKTOB B KOJJIEKTUBE OPraHU3aIUN
47. Pa3paboTka MpOEKTa MOBBIILIEHHS JOAIBHOCTH MIEPCOHANIA OpraHnu3aluu
48. CoBepIeHCTBOBaHNE KOMMYHUKAIMOHHBIX MPOLIECCOB B OpraHU3aIlH
49. Pa3paboTka MporpaMMbl JHAarHOCTUKM U MNPOPWIAKTUKU TNPOPECCHOHAIBHOIO
BBITOPAHUS COTPYIHUKOB MPEAIPUSATHS
50. Co3gaHue CUCTEMBI JIBIOT U KOMIIEHCAIMI B OpraHu3aluu
51. ®opmHpoBaHHE CHCTEMBI OIJIAThl TPyJa C Yy4YeTOM JEJOBOI OILEHKH IMepcoHaia
OpraHu3aluu
52. VYmnpaBieHue nepenoaroToBKON U MOBBIIIEHHEM KBATU(DUKALUU PYKOBOAUTENIEH
53. CoBeplIeHCTBOBAHUE ACSITENBHOCTH CIYKObI YIIPaBICHUS IEPCOHATIOM OpraHU3alNH
54. CoBeplieHCTBOBaHHE KaJApOBOH pabOThI B OpraHU3aluu
55. YnpasieHue CONpOTUBICHUEM MTEPCOHATA U3MEHEHUSIM
56. CoBeplIeHCTBOBAaHNE nporecca periaMeHTalnun TpyAaa
yIpaBIE€HYECKOr0/TIPOU3BOICTBEHHOTO TME€pCOHaa
57. CoBeplIeHCTBOBAaHUE IIPOLECCA KaIPOBOI0 IIAHUPOBAHUS B OPraHU3aLuN
58. YrpaBieHue mporeccoM HOPMUPOBAHUS TPY/Ia MEPCOHANIA OPTaHU3AUU
59. Ucnonp30BaHue ayTCOPCUHTA B YIIPABICHUH IEPCOHATIOM OpraHU3aluu
60. IInanupoBanne W peanusanus MEPONPHUATUN HAy4dHOW OpraHu3aldyd TpyAa Ha
OpenpusTHH (B paMKaxX HallMOHAJBHOTO MpoekTa «IIpon3BOAUTENBHOCTD TPYAa»)
61. Opranuzanuss B3auMOJEUCTBUS MPENNpHUITHI (OpraHu3aluii) ¢ By3aMH U JPYTHMHU
y4eOHBIMH 3aBEJICHUSMHU B MOATOTOBKE U MOBBIIICHUH KBAJIM(UKAIIUH [TEpCOHAIa
62. OnTuMH3aLKs YUCICHHOCTH NIEPCOHAIa OpraHu3aluu
63. PazpaboTka/coOBEpIICHCTBOBAHNE OPTaHU3ALMOHHOW CTPYKTYPBI CIY>KOBI yIpaBICHUS
NIEPCOHAIOM Ha NPEANPUITHH



64.
65.
66.
67.

68.
69.
70.
71.
72.
73.
74.
75.

76.
77.

78.

79.
80.

81.

82.

83.
84.

85

86.

87.

88.

89.

90.

91.
92.

93.

94.

95.

13

OnTuMu3anus CUCTEMBI YIIPaBICHHE IEPCOHATIOM Ha OCHOBE ayTCOPCHHTA
Opranu3anys BHyTPEHHET0 ayiuTa TpyJa epcoHajia Ha IpeANnpUsITHH

Opranuzanus | peagu3amnus TPYA0BBIX COPEBHOBAHUHN paOOTHUKOB
[TepenpoekTpoBaHUEe CUCTEMBl YIPABIECHUS NEPCOHAJIOM B CBSI3U C PEOPEHAMHIOM
KOMITaHUHU

dopMupOoBaHUE CUCTEMBI 0€30MIACHOCTH TPY/Ia B OpraHU3aluu

Ob6ecrieueHue npoiecca KOMaHI000pa30BaHUS B OPraHU3aINN

Pa3paboTka aBTOMaTU3UPOBAaHHON CUCTEMBI JI€JIOBOM OLIEHKU IIEpCOHaa

Pa3paboTka KOHLIENIIMN COLMATBHON OJUTHUKN OpTaHU3aluu

CoBeplIeHCTBOBAHNE OpPraHU3alMy pabourx MeCT IIepCOHaIa OpraHUu3aluu
Pa3pabotka nporpaMMsl Tpy10BOM ajanTalMy IEpCOHANA B OpraHU3aluu
Opranu3anus pexxuma U IUCLUILIMHBI TPY/J1a B OpraHU3aluu

Pa3paboTka mnporpamMmbl MOBBINIEHHS ITPOU3BOAUTENBHOCTH TpyZa I€pcOHana Ha
HOpeAnpUsATHH (B paMKaxX HallMOHAJIBHOTO NMpoekTa «IIpon3BOAUTENBHOCTD TPYAa»)
VYnpasieHue crpeccamu B OpraHu3aiuu

Opranuzanus npouecca peiakcaluy U MoJJIepKKH 3J0pOBbs IEPCOHAIA OpraHU3aLUuu
(B paMKax HAllMOHAJIBHOI'O IPOEKTA «310POBHEN)

dopMHUpPOBaHUE CHCTEMBI 3/I0pPOBbECOEPEKEHUSI NMEPCOHANa OpraHu3aluu (B paMKax
HAI[MOHAJIBHOTO MTPOEKTa «3J0POBBEY)

PeuH)XUHUPUHT CUCTEMBI yIIpaBJIEHUs IEPCOHATIOM OpraHU3alUH
CoBepllIeHCTBOBaHUE B3aUMOJICHCTBUSL OpraHU3alMU-padoToNaTeNsl C KaJpOBBIMU
areHTCTBaMH.

CoBepllIeHCTBOBaHME IIpolecca B3aMMOIECHCTBHS KaIpOBOH CIyXObl € JpYyruMu
HOJPa3/IeIEHUSIMU OpraHU3aLuu

Opranu3anys TOATOTOBKH, MEPETOATOTOBKH U TOBBIIICHUS KBaTH(HUKAIUU KaJpoB (B
paMKax HallMOHAJIBHOIO NMpoekTa «I[Ipon3BOAUTENBHOCTE TPY/1a»)

Pa3pabotka crpareruu ynpaBieHus IEPCOHAIIOM OpraHU3alun

Pa3zpaboTka M BHEApEeHHE CUCTEMbI OLIEHKH pPe3YyJIbTATUBHOCTH YIPaBIEHYECKOTO
nepcoHasa

. OpFaHI/BaHI/IH CUCTCMbI HCIPCPLIBHOT'O 06pa3OBaHI/I$I MCIUIMHCKHUX pa6OTHI/IKOB Ha

0a3e MeAMLIMHCKOW OpraHu3auy (B paMKax HAaIlMOHAIBHOTO MPOEKTa «3/10pPOBHE»)
Pa3ButHe  cucTteMbl HeNpephIBHOTO 00pa3oBaHUS MEIULMHCKUX pabOTHUKOB Ha
OCHOBE JJUCTAHIIMOHHBIX TEXHOJIOTHI (B paMKax HAI[MOHAJIBHOTO MPOEKTa «37J0POBHE)
Bueapenune cuctemsr mpodeccuoHaIbHON aKKpEAUTAIINH CIIEIUATUCTOB METUIIMHCKOM
OpraHu3aIyy (B paMKax HallMOHAILHOTO MPOEKTa «3I0POBHE)

Pa3paboTka cucTtemMbl NOIAEPHKKH U CONPOBOXKJIEHUS MOJIOJBIX CIELHAIUCTOB B
o0pa3oBaTenbHON OpraHu3alyy (B paMKax HallMOHAJIBLHOTO IpoekTa «O0pa3oBaHue»)
PazBuTtHe cucTeMbl HE3aBUCUMOW OIEHKHM NPO(EeCCHOHATBHOW KBaIH(pHUKAIUU
Ne1arornyeckix paboTHUKOB (B paMKaxX HallMOHAIBLHOTO MpoekTa «O0pa3oBaHue»)
Opranu3zanus cUCTeMbI pocTa Mpo¢eCcCHOHATBHOIO MacTepCTBa MeJaroro B popmare
HEMPEepPhIBHOTO 00pa3oBaHus (B paMKaxX HallMOHAJIBLHOTO mpoekTa «O0pa3oBaHue»)
Pa3Butne cuctembl mpodheccuoHaIbHOr0 00YUYEeHHsI IepCoHaja OpraHu3alun
Buenpenue cuctembl 00ydeHUs IEpCOHAIA METOIMKaM OepekKIMBOr0 MPOU3BOJICTBA (B
pamMKax HallMOHAJIBHOTO MpoekTa «[Ipon3BoINTENbHOCTD TPy 1a»)

VYipasieHne NpPOU3BOAUTENBHOCTBIO TpPyZJa HAa OCHOBE HOPMHpPOBaHUA (B paMKax
HAI[MOHAJIBHOTO MpoeKTa «I[pon3BOAUTENHLHOCTD TPYAQ))

VYipaBneHne NpPOU3BOAUTEIBHOCTBIO TpyJda HA OCHOBE BHEIPEHHS CUCTEMBI
rpeiaupoBanus (B paMKax HallMOHAIbHOTO IpoekTa «IIpon3BoAUTEIBLHOCTE TPYAa»)
Obecneuenue nporecca MOBBIIIEHUS KBTH(PUKAUU paOOTHUKOB KYJIBTYphI B IIEHTpax
HEIPEPHIBHOTO 00pa3oBaHus (B paMKax HaIMOHAIBHOTO MpoekTa «KynbTypay)
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PazButue cucrempl 00y4eHHss HayyHBIX paboTHHKOB 1o mnpuoputreram HTP mo
00pa3oBaTeNbHBIM MPOrpaMMaM OpraHU3alUi-y4aCTHUKOB Hay4HO-00pa3oBaTeIbHbIX
LEHTPOB (B paMKax HaIlMOHAJIBHOTO MpoekTa «O0pa3oBaHe»)

Pa3zpaGoTka mnpoekra BHeApeHMs] LU(POBBIX TEXHOJOTHH B CHCTEMY YIpPaBJICHUS
[IEPCOHAJIOM OPIaHU3ALMH

Pa3pabotka 6u3Hec-Moenu craprama B chepe ynpaBieHus: IEpCOHAIOM

Buenpenue OepexNMBBIX TEXHOJOTMHA B JESATEIBHOCTh CIYXKObl yHpaBJeHHUS
IIEPCOHAJIOM OPTraHU3ALMH

100. CoBeplIlIeHCTBOBAaHUE CUCTEMbl HACTABHUYECTBA B OPraHU3aluu

IIpumepnsbie Tembl BKP B pamkax moayist «O0yueHne cirysKeHueM»:
[IpoexTrpoBaHKUEe MOJENU COLMATIBHOIO CTapTara B cepe ynpaBieHUs IepPCOHATIOM

2. Pa3paboTka u BHEIPEHHUE MPOrpPaMMbI COIIMAILHONW OTBETCTBEHHOCTH OM3HEca
3. Pa3paboTka mnpoekTa BHeApPeHUs HH(MOPMAIMOHHBIX TEXHOJOTUH B  CHCTEMY
ynpasiieHus nepconaiom HKO
4.  ®opMHpOBaHUE CUCTEMBI 310pOBbECOEPEHKEHNS B OPraHU3ALNH
5.  Pa3pabotka v BHepEeHNE KOHIICTIINH COITMATLHON IMOJIMTUKHA B OpraHU3aI[uu
6.  IloBeimeHne 3((HEKTUBHOCTU YHPABICHUS IE€PCOHAJIOM OpraHMU3allid Ha OCHOBE
BHEJPEHUS OCPEXIINBBIX TEXHOJIOTUI
7.  Pa3zpaborka HR-ctpareruu HKO
8.  Pa3pabotka cucremsl orieHKH nepconana HKO
9.  Pa3paboTka cucTeMbl HEMaTEepUAIbHOTO CTUMYJIMPOBAHUS IIEPCOHANIA OPraHU3aIUH
10. Pa3paboTrka npoekTa BHEIPCHHS CHCTEMbI HACTABHUYECTBA B OPTaHU3aI[UU
11. Pa3pabotka nporpammsl coBepiuencTBoBanuss HR-nmumxa HKO
12.  ®opmupoBanue cucteMbl 00ydeHus st corpyaainkos HKO
13. Paszpabotka cucremsl ynpasieHus nepconaiom ains HKO
14. Opranuzanus cucremsl B3aumojeiictsust HKO ¢ opranuzanusmu — napTHepaMu
15. Pazpabotka cTpaTeruu ynpasieHus nepconanom juist HKO
16. Bnenpenue npoekTa COBEpIICHCTBOBAHUS OpraHU3alluu TpyAa epcoHaia
17. Pa3paboTka M peanu3anysi IporpaMMbl MEpONPHUATHUS MO KOMaHI000pa30BaHUIO IS
nepconana HKO
18. Pa3pabotka cucremsl MapkeTuHra nepconana jis HKO
19. Pa3paboTka mpoeKTa JOKYMEHTALMOHHOTO O0OeCHeueHHs] CHUCTEMbl YIPABICHUS
MIEPCOHAJIOM OpTraHU3aluu
20. BnenpeHue CcHCTEMBI COLMAJIBHO-IICUXOJIOTMYECKOM — ajanTaluu IEepcoHana B
nesitenbHocThi0o HKO
21. Pa3paboTka mpoekTa pa3BUTHs OpraHu3aluoHHON KynbTypsl HKO
22. Pa3pabotka nporpamMmsl IpoOpUEHTALIUH TSl pa3HbIX KaTErOpuil HaceleHus
23. Baenpenue cucremsl ynpasieHus crpeccamu B HKO
24. Pa3paboTka npoekTa BHEIPEHHsI CHUCTEMBbI YIIPaBIeHUSI KOHPIMKTaAMH B OpraHU3aluu
25. PazpaboTka cucTeMsbl orathl TpyAa it nepconana HKO
IIpumepnsbie Tembl BKP 1J151 COBMECTHOIO BHINIOJTHEHUS S
1. OpraHu3alMOHHO-YIIPABICHUECKOE  O0OECleuYeHHue  CO3JaHUsl  PEKPYTUHIOBOTO
areHTCTBa.
2. Pa3paboTka mpoeKTa MO COBEPUICHCTBOBAHMIO CHCTEMBl YIPABJICHUS IMEPCOHAIOM
OpraHu3aluu
3. CoBepLIeHCTBOBAHNUE CUCTEMBI OPTaHU3AlMK TPyJa IME€pCOHaa
4. Pas3paboTka INpoeKTa «KOPIOPAaTUBHOI'O YHHMBEpPCUTETa» [Uld OOy4eHHUs MNepcoHasa
OpraHu3aluu

5.

CoBeplilieHCTBOBaHUE OPraHU3alMOHHON KYJIbTYPbl IPEAIPUITUS
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Pa3zpaboTka mporpamMmbl TOBBIIICHUS NPOU3BOAMTEIBHOCTH TpyJa IEpCcoHada Ha
OpeNnpUsITHH (B paMKaX HAIlMOHAJILHOTO MpoekTa «lIpon3BoaUTEeNnsHOCTD TPYIa))
PenHXuHUpPUHT cUCTEMBI yIIPABIEHUS IEPCOHAIOM OpPraHU3aluN

Pa3paboTka 6uzHec-moenu craprana B chepe ynpapieHHUs epCOHATIOM

BKP GakayaBpa 110 HanmpaBJIeHHIO TOATOTOBKU «MeEHEHDKMEHT» COCTOMT M3 TPEX YacTei:
TeopeTnueckass d9acTh HCCICIOBAaHUS JOJ/DKHA OBITh OpPUEHTHUPOBAHA HA aHaJIH3
TEOPETUYECKUX OCHOB IIPOILIECCOB, MOJEJIEH, SBJICHUH, 3adBJICHHBIX B TEME
HCCIICAOBAHUS.

AHanmMTHYeCKasi 4acTh HAlpaBJIeHA Ha aHaIM3 OOBEKTa HCCJICAOBAHHS B KOHTEKCTE
3asIBJICHHOM TEMBI C BBIJICJICHUEM OCHOBHOM MpOOJIEMbl UCCIIEI0BAHMSL.

[IpakTuueckass 4actb pabOTHI JTOJDKHA JEMOHCTPHPOBATH CIIOCOOHOCTH BBITYCKHHKA
pemiath MpUKIAAHbIEe 3a7ayd. JlaHHas dYacTh BBIIOJHSETCS C HUCHOJIb30BAaHUEM
MPOEKTHOTO MOAXOJa M  BKIIOYAeT pPa3paOOTKy HANpPaBIICHUS PEIICHHs] MPOOJIEMBI,
COCTaBJICHHUE «JIOPOXKHOM KapThD», aHAIU3 HEOOXOJMMBIX PECYPCOB, BBISIBJICHHUE PUCKOB
U CIOCOOOB WX CHIDKCHHMS, a TaKKe aHaju3 SKOHOMHUYECKOW W (WJIM) COLMAIbHOW
3¢ (HEeKTHBHOCTH TPEUIOKECHHOTO PEIICHHUS.

Hepeqeﬂb BOIIPOCOB IroCy1apCTBCHHOI0 3K3aM€EHa

3.2.1. Ilpumepnovie 6onpocwt 01 20Cy0apcmeeHH020 IK3IAMeHa
CoBpemeHHbIe 6a30BbIE KOHIICTIIIUY YIIPABICHHS IEPCOHATIOM.
PaborocriocoOHOCTE:  MOHSTHE, CTaguM, JIWHAMHUKA. DaxkTophl, BIHUAIOIME Ha
pabotocnoco6HOoCTh. [Icuxodu3nonornyeckas crnenuduka GU3NUECKOro U YMCTBEHHOTO
TpyAa.
Cnyx0a ynpaBieHHs NEpCOHAIOM B COBPEMEHHOW OpraHu3aliM: 3HaueHue, (PyHKIHH,
cTpykTypa. OnieHka 3 peKTUBHOCTH JESATEILHOCTH CIY>KOBbI YIIPaBICHUSI IEPCOHATIOM.
[TpoduiakTuka OpraHu3alMOHHOIO cTpecca B opraHuzanuu. CHHIAPOM XpPOHMYECKOU
yCTaNOCTH, MpO(EeCCHOHAIILHOE BBITOPaHHWE M «IpodeccHoHalbHaAs  JedopMarius
JUYHOCTH B JIEATEILHOCTH MEHEKepa, CIOcOObl UX MPO(UIAKTUKH U MPEOJI0TICHUS.
[Mpodeccnonanbhplii cTanaapT «CHeNHUaNuCT MO YIPAaBISHHIO IIEPCOHATIOM»: OCHOBHBIC
0000111eHHBIE TPY10BbIE (PYHKLUU MEHEIKEepa M0 IepcoHay.
JlenoBasi olleHKa TEepCOHaja: TOHATHE, IIeNM, MPUHIMIBI, TOoAXoabl. Hampapnenus
UCIIOJIb30BaHUS Pe3yJIbTaTOB JI€JI0BOM OLIEHKH NEepCOHAaA.
PecypcHoe  oOecrieyeHwe  CHCTEMBl  yNpaBlIeHHs  IIEPCOHANIOM:  KaJpoOBOE,
JIOKYMEHTALMOHHOE, METOINYECKOE U HOPMATHUBHO-IIPABOBOE.
Opraau3anys 1 POBEJCHNUE TPOLEAYPHI aTTECTAIUH TTIEPCOHAIA.
KanpoBast monuThka OpraHu3alyy: HMOHSATHE, TUIIBL, (akTOpbl (HOPMUPOBAHMS, 3TaIbI
MIOCTPOCHHS.
OyHKIMOHATBHOE 00eCTieueHHEe CHCTEMBI YIIPAaBICHH IEPCOHATIOM
Kanposast TexHOIOTHST « AHAIIN3 PaOOTHD»: CYIIHOCTD, IIOHSITHE, TIPOLIEAYPa IPOBEICHUSI.
KanpoBslit ayaut: moHsATHE, e, KiIaccu(ukanusi. YPOBHU KaJpOBOIo ayAuTa.
[InanupoBanne Kak (YHKIUS YIPaBICHUS IEPCOHAIIOM: CYIIHOCTb, IIETH, 3aJadH.
Copneprxanue ypoBHEH KaJpOBOTo INIAHUPOBAHHUS.
[Townck, mpuBieueHne, MOAOOP 1 OTOOP MEePCOHAIIA: TIPOLICIYPHI K METOIBI
OpraHu3anroHHas KyJIbTypa: IOHITHE, BUJIbI, IUAaTHOCTUKA, yIIpaBJICHHE.
CyImHOCTE ¥ coJlepKaHHe MapKeTHHTa TIepCoHaa: eI, 3a/1a4d, ()yHKIIUH, METO/IBI.
MoTuBUpOBaHHE M CTUMYJIHpPOBaHHWE IMEepcOHaiIa B opraHuzanuu. OcoOEHHOCTH
MOTHBAIMH PA3IMIHBIX TPYIII M KaTErOpUii TIepcoHaIa.
OpraHu3anOHHbIA KOHQIIUKT: TIOHATHE, CTPYKTYpa, MPUYUHBI, METO/IbI Pa3peICHHS.
Crpareruu pa3BUTHs yIpaBlIeHUS EPCOHAIOM B OpraHU3alINH.
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ApanTanusi TIepcOHAlla B OpraHU3allUd: TMOHSATHE, BHUABI, J3Tambl. OCOOCHHOCTH
aJIanTallMy PA3JIMYHBIX KATErOPHiA IEpCOHaNa

Digital-HR: moHsiTHE 1 peanu3aius B CUCTEME YIIPABICHUS TIEPCOHATIOM.

[TpuHIUIIB ¥ METOIBI YIPABJICHUS TIEPCOHAIOM

TpynoBoii moTeHIMAN MEpCcoHaja: MOHATHE, CHCTeMa IMOKa3aTeliel KOJMYECTBEHHOW U
Ka4eCTBEHHOM OlleHKU. CTpaTernueckoe yrnpaBieHUE TPYAOBBIM TOTCHIIHAIOM.
KpayncopcuHr B cucreme ynpapieHHs EPCOHATIOM: CYIIHOCTb, TIOHATHE, ClIenu(pUKa.
ConmanbHO-TPYIOBBIC OTHOIICHUST KaK OOBEKT ympamieHus. Poib mpo¢coro30B B
(GOPMUPOBAHUN ¥ PA3BUTHH COIMAIBLHO-TPYIOBBIX OTHOIICHUI

dopMHpoBaHUE KAJAPOBOTO pe3epBa KaK COCTaBHAs 4YacTh YIPABICHUS JICIOBOM
Kapbepoi.

@OpuitaHCUHT: TIOHATHE, CYIIHOCTD, CIeIU(pUKA.

OOyueHne U pa3BUTHE TIEPCOHANA: TIENTH, TPOTrPaMMBI, MeTOoAbl. OneHka 3PGEeKTUBHOCTH
npodeccuoHaNbHOT0 00yUYeHHUS.

DKOHOMHUYECKasT © comuainbHas 3()(QEKTUBHOCTh KaJPOBBIX TEXHOJOTHH B CHUCTEME
yIpaBJICHUS TIEPCOHAIIOM.

I'pynmnoBasi jawHAMHKa B OpraHU3alUHA. 3aKOHOMEPHOCTH Pa3BUTHS TPYIAOBOTO
KOJUICKTHBA. MeTO/IbI U 3Talbl KOMaH000pa30BaHusl.

Cucrema ynpaBiieHHs IEPCOHATIOM: TTOHATHUE, aHAJIU3 U CUHTES.

Opranuzanus 1 IpoBeJeHHE KaJIpOBON TEXHOIOTHH «Assesment).

[IpaBa u 00s3aHHOCTH NPEANPUHUMATEIICH B OTHOIICHHHM C HACMHBIMH PaOOTHHKAMU
corsiacHo TpymoBomy Kojekcy. JIBroThl JUlsl TIpEANPHHUMATENCH, CO3aroIue padoyne
MecTa JIIs JIUI] ¢ TOHMKEHHOW KOHKYPEHTOCTIOCOOHOCTBIO Ha PhIHKE TPYAA.

CymHocTs HOpMHUpOBaHUS TpyAa. VHBeHTapuzamus 3aTpaT paOouero BpEeMEHH
nepcoHaia

TpynoBoit 10roBOp: coaep:kaHHE, MOPSAIOK 3aKIIOYCHHS M W3MEHEHHUS, MOPSI0K
MIPEKpAIICHUSI.

ConuanbHO-TICUXOJIOTUYECKUH KIMMAT TPYAOBOrO KOJUIEKTHBa. MOOOUHT, OOCCHHT U
OyJUTUHT IepcoHaa.

BbromxeTnpoBanue 3aTpar Ha MepCOHAT.

. KonnexruBHeie AOrOBOpPbl W COIJIAIICHUA HOp}II[OK peajiM3aliui  KOJIJICKTUBHOTI'O

JIOTOBOPa M KOHTPOJIb 32 €ro AeicTBHEeM. OTBETCTBEHHOCTD 33 HapyIlIEHUE 00s13aTeIbCTB
10 KOJUIEKTUBHOMY JI0TOBODY.

Enunas tapudnas cerka. OpraHusanus oIulatel TpyJa paOOTHUKOB OOJKETHBIX
opranu3zaiuii. Mojens peryinpoBaHus 3apabOTHOM MJIaThl B YCIOBHUSX PhIHKA.

Cucrema yrpaBiieHUs [IEPCOHATIOM: CTPYKTypa U KaTeropuu

MOKPBITUS TOTPEOHOCTH B IIEPCOHAIIE

Oranbl MApKETHHTOBOH JIESTETLHOCTH B 00J1aCTH MepCOHalla OpraHu3aliu

VM HHOBAaLIMOHHBIN MEHEPKMEHT B YIIPABICHUH [TEPCOHAIOM

KanpoBast TexHOIOTHS «pe3epB KaJpOB»: MPOLELYPbl, METOBI.

OdenepanpHas ciyx06a 1o Tpyay W 3aHsTOocTH Poccuiickoit ®eneparnuu: 3amayd,
(GYHKLIHU U CTPYKTYpa.

CyIIHOCTh ¥ METO/IBI KaJPOBOU TEXHOJIOTMH «AYTIUIEMCMEHT IepCcoHalIa
MoTuBaIMOHHBIE TJIAHBI TOI-MEHEIKEPOB: OCOOCHHOCTH U crieuduKa pa3paboTKu
AJMUHUCTpPAaTUBHBIE METO/IbI YIIPABIICHUS IEPCOHAIOM

Opranuzanysg W [POBEIEHUE MEPONPUATUH MO  Pa3BUTHI0O M HOCTPOEHHUIO
npodeccuoHanbHOM Kapbephl IepcoHalia

Pa3paboTka u peanusanusi KOpIOpaTUBHONW COLMAIBHON MOTUTUKH

UudopmanmonHsle cucteMbl U 0a3bl JaHHBIX IO BEACHUIO y4e€Ta M JABUKCHUIO
IepcoHaia
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AHanu3 pelHKa TpyJa U MEpCOHaNa OpraHu3alMy M0 MPOQII0 BaKAaHTHOM JOJKHOCTH
(mpodeccun, CrieMaTbHOCTH)

MOT: ¢yHnkiun u MexanusM padoTel. KpaTkas XxapakTepUCTHKAa OCHOBHBIX KOHBEHLIUH U
pexomennanuii MOT. exnapamus MOT 06 ocHOBOIOIararomux MpUHIMIIAX U MPaBax B
cdepe Tpyaa

MeTo/b1 onpesiesieHus: U OLEHKH JTMYHOCTHBIX U MPO(ECCHOHATBLHBIX KOMIIETEHIUN
TexHosoruu MarepuaJbHONM MOTHMBALlMM B YIPABIECHUU INEPCOHAIOM (IpeiaupOBaHUE,
KPI)

MeTopl HOpMUPOBAaHUS TPyZa IEpCOHAA.

Opranuzanus Tpyaa nepconania. [lonstue TpyaoBoro npouecca 1 METO/Ibl €ro U3y4EHHS.
OcHoBHBIE TIOKA3aTENIN TPYAOBON aKTUBHOCTH IIEPCOHAIIA.

. Opranuzanus oriaTel TpyJa nepcoHasna: GopMbl, CUCTEMBI.
59.

JloKkyMeHTaImoHHOe obecrneuenue paboTel ¢ nepcoHanoM. IIpenocraBieHne 10KyMEHTOB
B I'OCYIapCTBEHHBIC OPTaHBI.

JlosIBHOCTB TIEPCOHANA: MMOHATHE, METOIbl OLIEHKHU M YIIPABJICHUSI.

Bubl KOprOpaTUBHBIX CTPATETHIl OpraHU3aINH.

Monenu crpareruit U. Aucodda nu M. IToprepa. Marpuma BKI'.

. Metonsl CTPATCTUYCCKOI'O aHAJIM3a CPEAbI YIIPABJICHUS
64.
65.

ANTopuTM pa3pabOTKH KOPIOPATUBHBIX CTPATETHIA.

[TonsaTHe  OpraHU3allMOHHOM  CTPYKTYpbl. Buzabl  OpraHM3allMOHHBIX  CTPYKTYD
MEXaHUCTUYECKOTO U OPraHMYecKoro  TUIA, WX  XapaKTEepUCTUKA.  OTallbl
IPOEKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYPBHI.

KoHkypeHuus ¥ TUIIBI PIHOYHBIX CTPYKTYP.

AHTHKPU3HUCHOE YTIPaBJICHHE U €r0 MECTO B YIPABICHUN OpraHU3alMeH.

[IponeccHsIii MOAX0/A K yIpaBIeHUIO: (YHKINH MEHEXKMEHTA M CBS3YIOIIHE MTPOIECCHI.
XapakTepuCTUKa OPraHU3AIMOHHO-NIPABOBBIX (OPM  XO3SIMCTBEHHON JEATENbHOCTH.
O6acTh NpUMEHEHUSI KOMMEPYECKUX U HEKOMMEPUYECKUX OpraHU3alui.
MogenupoBaHue B UCCIE0OBaHUM CHCTeM ymnpasieHus. KommiekcHass Moaens OuzHec-
CUCTEMBI.

AHanu3 ¥ CHHTE3 CUCTEMBI YIIPABIEHUS OPraHU3aLNEH.

IleHoBas MoNMMTHKA: METO/BI LIEHOOOpa30BaHUs (3aTPATHBII U LIEHOBOI), KI1acCH(pUKAIH
LIEHOBBIX CTpaTeruii

ToBapHasi HOJIMTHKA: COCTABIIAIONINE, MYJIbTHATPUOYTUBHAS MO/IEIb TOBapa, CTPATErnu
VYcenyra: nonstue u kiaccupukanys. MapkeTHHr yciyr.

[TonmmTrka NpOABUKEHNSI: OCHOBHBIE HHCTPYMEHTHI

MapxkeTtuHrosas ”HGOPMaIMOHHAs CUCTEMA U METO/Ibl MAPKETUHIOBBIX UCCIIEI0OBaHUI.
CermeHnTanyst pelHKa U MO3ULMOHUPOBAHKE TOBapa

dopmupoBaHue Cpoca U CTUMYJIMPOBAHUE COBITA: BUABI M CIIOCOOBI.

ConuanbHas OTBETCTBEHHOCTb (DUPMBI: MOHATHE, (POPMBI ITPOSBICHHUS.

Vrpasnenre KOHGIMKTaMHU B OpraHU3alINH.

VYnpasiaeHue HM3MEHEHUSIMH B OpraHM3allMy: TOHSATHE, HEOOXOIMMOCTb, MOJEIH.
Camoo0yuaromascsi OpraHu3aIms

XapakTepucTUKa MHHOBAIIMOHHON MH(PACTPYKTYpbl Ha (hefepalbHOM U PErHOHAIBHOM
YpOBHE

3.2.2. Cumyayuonnsie 3a0auu 0111 20cy0apCmeeHH020 IK3AMEHA

1. Keiic. Kak pa6oTaloT peKpyTHHIOBbIE€ AaT€HTCTBA.

PexpytunroBass kommanusi «llomck» crnenmanu3mpyercs Ha Bompocax moadopa
MEHE/KEPOB CPETHETr0 3BEHA U CIEIHATMCTOB JIJIsl OpraHu3alnii TOCTHHUYHOTO On3Heca.

B nmpomutom roay ona padorana ¢ 30 knueHTamu. B aToM roay mpeamnosaraeTcsi 10BECTH
ux yuciuo o 150.
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B cooTBercTBUM ¢ BbIpaboTaHHO# cTparerueit komnanus «llouck» ompenenuna ans cedst
P BAKHEHIINX HAIPaBICHUH NeATENbHOCTH. B ux uncie:

* nuBepcudukanys (¢ Tem, 9To0bl YCIENIHO aJallTUPOBATHCS K M3MEHEHUSM Ha PhIHKE);

* IOJJep)KaHHE  OTHOUIEHWH ¢  KIMEHTaMd Ha  IOCTOSHHOM  OcHOBe  (T.e.
OKa3aHW€ UM yCIyr HE TOJIBKO B  IIEPUOJ  paCUIMpPEHHMs  IPOMU3BOACTBA U
NOTPeOHOCTH B HOBBIX COTPYJHHMKAX, HO U B TEUEHHE BCEro rojia);

* arpeccuBHas PR-zmedTenbHOCT —  NpUBIEYEHUE HOBBIX KJIMEHTOB, peKJaMa
KOHKYPEHTHBIX IIPEUMYIIIECTB;

* U Jpyrue HalpaBJICHUS.

Komnanus «llouck» pemmna oOpaTUTbCs K KOHCYJIbTaHTaM 3a MOMOUIbIO B pealu3aluu
CBOETO CTPATETUYECKOrO IIaHa.

Bomnpocnr:

1. Kakue HaIlpaBJICHUS TBEepCUPHUKAIINN JeATEIbHOCTH MOXHO OBLI0
ObI IPETIOKUTH PEKPYTUHTOBOM KomnaHuu «Iloncky»?

2.Kakme Mepel Moriam  Obl  CIIOCOOCTBOBATh  MOJEPKAHHIO  TTOCTOSHHBIX
OTHOILEHHUH C KIMEHTaMH (Jlake B TOT NEPHOJ, KOTJa UM He TpeOYIOTCs HOBbIE COTPYAHUKH)?

3.B uyeM KOHKpeTHO MOriIM Obl  COCTOATh  KOHKYPEHTHBIE  IPEUMYIIECTBA
komnanuu «Ilouck»?

4. Kakyro  1IEHOBYyIO  MOJMTHKY, OTBEUAIOLIYI0  CTpaTerud  JIeATEIbHOCTU
komnaHuu «Ilouck», BbI MOTIM OBl IPEASIOKUTH?

2. Bac HazHaumnu MeHemKepoM 10 IepcoHany, B (yHKIMOHAJIbHbIE 0053aHHOCTH
KOTOPOTO BXOAWT (OPMHPOBAHWE U PA3BUTHE OPTraHU3AIMOHHON KyJIBTYPbl KOMITAHHH,
Pacnonoxure B JIOTMYECKOM IOCIIEOBATEIBHOCTU IArM 110 YIPABJICHHUIO OpraHU3alMOHHON
KynbTypoil. OOOCHYHTE CBOE pEellICHUE.

¢ J/[MarHoCTHKa CyIIECTBYIOIIEN OPTKYJIBTYPBI

¢ BrisiBiieHue npobieM CyliecTByIouel OprkyJabTyphbl

e PerieHue o BHECEHUH KOPPEKTHUB / O MPOJOHKEHUN PeaTu3allii MEpONpUsITUN

e CocraBiieHue MaHa-rpaguka MEpONpUsITUN IO Pa3BUTUIO OPTKYJIBTYPbI

e [IocTaHOBKa 11€JIeM pa3BUTHUSL OPTraHU3ALMOHHON KYJIbTYpPbI

¢ Bri6op TexHOIOTUI Pa3BUTHS OPTKYJIbTYPBI

e OnpesieNIeHUE JKENaeMbIX LIEHHOCTEW U MOJIENIEN TOBENCHHUS

e KOHTpOIIb 32 BBINOJIHEHHEM MEPONPUATHN [0 PA3BUTHIO OPIKYJIbTYPbI

3. Ilepen Bamm mocraBieHa 3ajada IPOBECTH MCCIENOBAHNWE OPIraHU3ALMOHHOU
KylIbTypsl (upmMbl. [lenb — BBIIBUTHP OTHOLIEHUE COTPYJAHHUKOB K CYLIECTBYIOLIUM
KOPIIOPAaTUBHBIM TpaaulusM. BriOepere TeMbl, KoTopble OYyIyT BKIIOYEHBI B OINpPOC, U
00BsicHuTE cBOM BbIOOD. PaspaboraiiTe aHKETY AJisi COTPYIHUKOB.

® 3HaHME/HE3HAHHE KOPIOPATUBHBIX TPAJAULINN;

e yyacTue / Hey4yacTue B KOPIOPATUBHBIX MEPOTIPUSITHSIX;

® YJIOBJIETBOPEHHOCTH/HEYI0BJIETBOPEHHOCTh CUCTEMOM MaTepUaIbHOM u
HeMaTepUuaIbHON MOTHBALIUU

® yJI0BJIETBOPEHHOCTH/HEYIOBIIETBOPEHHOCTh COTPYTHUKOB IMPOBEICHUEM KOPIIOPATHUBHBIX
MEpOTNIPUATHI

® yJI0BJIETBOPEHHOCTH/HEYI0BIIETBOPEHHOCTh CTHJIEM PYKOBOJICTBA

® COOTBETCTBUE/HECOOTBETCTBUE KOPIOPATHUBHBIX  TPAJAULMUN  JIMYHBIM  IIEHHOCTSM
COTPYJIHUKOB

® CaMOOLIEHKA COOTBETCTBUS KBaJIM(UKAIUK BBITIOTHSAEMON padoTe

4. CpenHecniicouHasi YMCICHHOCTh PAOOTHUKOB OpPraHU3alliM B OTYETHOM IOy
cocraBmna 1450 uyenoBek. B Teuenwe otderHoro mnepuona 120 uenoBek BHIOBUIO 11O
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cOOCTBEHHOMY >keaHuio U 20 YeroBeK yBOJEHO 3a mporyi. Bompoc: Kakx MoxHO oOecrieunTsb
JIOTIOJIHUTEIBHBIN BBITYCK MPOIYKIMU IPU (PAKTUYECKOM CHUKEHMH TeKydecTd KaapoB Ha 20%,
€CJIM [TIOTEPU BPEMEHHU B pacueTe Ha OJHO YBOJIbHEHHUE COCTABIIAIOT 12 THEN NpU CpeIHEAHEBHON
BBIPaOOTKE paOOTHHKA 5 THICSY pyOIIen?

5. Keiic. IIpoctute, cBoO0AHBIX MecT HeT. JKeaaro Bam npusTHoro nojaera.

B Teuenue nocnennux tpex et Bl pabotaer B aBuakommnanuu. YToObl KOMIIEHCHPOBATH
pactyue yOBITKM KOMIIAHUHM, PYKOBOJCTBO pPEIIWIO HPEANPHUHATH cleayroumme maru: 1)
YBEJIMYUTh YHCIO 3aKa30B HAa KAXKIBIA peiic, 4TOOBI KaXkI0€ MECTO ObUIO MpoJaHo, U 2)
YJIyUIIUTh KA4Y€CTBO OOCITYKUBAHHsI KIIMEHTOB. BhINoNHEeHNEe HOBBIX PELICHUH ObUIO BO3JIOKEHO
Ha Bac. Peructpupys naccaxxupoB Ha KaxKAblii peiic, Bbl TOIKHBI MPOSBISTE MAKCUMAJIbHYO
BEXJIMBOCTh M JIIOOE3HOCTh M, KaK IPEANUCAHO MHCTPYKLHUEH, 3aKkaHYMBaTh OOCIyKMBaHUE
Kaxaoro maccaxupa ¢pasoit: «Kemaro Bam npustHoro monera!y OnHako HHOTJA YHCIO
[IaCCaKUPOB, 3apE3€PBUPOBABILNX MECTA, IPEBOCXOIMIIO KOJIMYECTBO MECT B camouiere. B Takux
Clly4asiX HEKOTOpblE€ OCTAlOTCS KpailHe HeJOBOJIbHBI cutTyanuei. Kommanus He mnpemioxuia
YEeTKUX MHCTPYKLUH, Kak BecTH ce0sl B 10100HbIX citydyasx. Korga Bel oOpaTiiince 3a coBETOM K
CBOEMY HAYaJIbHUKY, TOT IPOCTO MOPEKOMEHIO0BAJ PErMCTPUPOBAThH JMIIHUX MAcCaXXUPOB Ha
JpyTue peichl, HO COXPAHATH JII0OOE3HOCTb.

Bomnpocsr:

1.K xkakum mnocnencTBUsIM  (DU3MYECKOrO, IICUXOJIOTHYECKOIO M IOBEJEHYECKOIO
XapakTepa MOXET IPUBECTH CTPECCOBAs CUTYalUs 110A00HOro poja s Bac?

2. Yto Morna Obl cenaTh KOMIAHUA AJIS TOTO, YTOObI YMEHBIIUTH CTpecc?

3. K xakuM MHIUBHTyaJIbHBIM METOIaM OOpBOBI €O cTpeccoM Moriu Obl Bel mpubernyTh B
JTaHHOU cuTyauuu?

6. Keiic. TpyanocTu kapbepbl. Bel pykoBOIUTE OTIEIOM OpraHMU3alMM TPYIOBOU
nesarenbHOCTH. VIMEHHO Bel oTBeuaeTe 3a nepeiBMIKEHUE COTPYJHUKOB BHYTPH KOMIIAHMH,
COIIPOBOJKIAE€TE BCE MPOLIECCHl pacmpeseneHust padbodeit Harpy3ku. B oTnene Tpu coTpyaHuka,
KOTOpBIE pabOTaIOT B Pa3JIMYHBIX MO/IPA3/EIICHUSAX, BBIIOIHSIS PYTUHHYIO U OyMaxxHy0 padoTy:
(GUKCUPYIOT PUTMBI TpyAa pabOTHHUKOB, JenaroT (oTtorpaduio paboyero Mmecra, CUUTAIOT
¢dakTrueckue dvacel BbIpaboTKH. Ilo cyTm, ux paboTa YeTKO perjaMeHTUpOBaHa M XOPOILIO
OpraHM30BaHa, 1MO3TOMY BaMm He Hy»HO NOCTOSIHHO JejaTh INPOMEXYTOUYHbIe MpoBepku. OHU
OTUYMTHIBaIOTCA nepea Bamum pa3 B Mecsn, mnpenoctasisss o0paboTaHHble JaHHble. Bam
HEINOCPE/ICTBEHHbIN PYKOBOAUTENb — 3aCIIy>KEHHBII U JOOPOCOBECTHBIM YEIOBEK, KOTOPBIN
CKOPO YXOJMT Ha IIEHCHIO, O YEM OH He pa3 roBopui. OIUH U3 COTPYAHUKOB XOYET TOTOBOPUTH
¢ Bamu mno moBoxy IuiaHa CBOETO KapbepHOrO pas3BUTHA. BBl MOAHSUIM €ro JWYHOE JeNo
U BBUICHWIM, YTO 3TOT paOOTHHK o0O0JagaeT O4YeHb BBICOKOW KBalM(uUKalueil, HO HHTPOBEPT,
HEOXOTHO JAaeT PEKOMEHJAMH U HE NPUHUMAET aKTUBHOI'O y4acTHs B PEIICHHUM 3a7a4 OTHENA.
Y Bac cnoxuniaoch BHEYATIEHHWE, YTO NPEINOCHUIOK K BHICOKOMY Kapbe€pHOMY pPa3BUTHUIO
y KOJIJIETH HET.

Bomnpocsr:

l. Bam HyXHO MONTY4YHTHh O COTPYAHHKE KaK MOXHO Oombine mHpopMmaiuu. Kakue
HMCTOYHUKYU Bl ncnonb3yere?

2. PykxoBoauTens, KOTOPBIN BCKOPE YXOIUT Ha MEHCUIO, HACTOSTEIBHO PEKOMEHIYET
Bam npoasurare corpyaHuka. Bamm TOYKM 3peHHS HE COBIANAIOT, TAaK Kak TO, 4YTO
Brl Ha3bIBaeTe OE3BIHUIIMATUBHOCTHIO, PYKOBOJAWUTENHh TPUHUMAET 3a YPaBHOBEUIEHHOCTH
U caepxkaHHOCTh. Kak Bbl OTHeceTech K MO3WMLHMM  PYKOBOAMUTENSA? APryMEHTUPYHUTE CBOE
peLicHue.

7. Hacenenne myHununaibHoro paiiona Ha 01.01.2018 r. cocraBuno 400 Tbic. yen., a Ha
01.01.2019 1. - 440 TBIC. yen. B Teuenue roga B obxactu poaunock 6300 ven. u ymepao 4200
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yesl. 3a 3TOT K€ Tof B 007aCTh BEEXAJIO HAa IMOCTOSAHHOE KXKUATEILCTBO 44800 yen. U BBIEXANIO 3a
npeaensl oonacta 6900 yer.

Bonpoc: Omnpenenuts KO3(PPUIMEHTHI €CTECTBEHHOTO M MEXaHHYECKOTO JIBHKEHUS
HaceJICHUsI MyHHUITUIIAILHOTO paiioHa.

8. CpennecriucouHasi 4YHCIEHHOCTh PaOOTHUKOB OpraHM3alli B OTYETHOM MEPUOE
cocraBmia 2200 yen. B TeueHwe ordyerHoro roxaa Obuio mpuHATO 250 dYen.; OTHpaBICHO Ha
neHcuro 10 genr., mpu3BaHo B apMUIO 42 Yell., BRICBOOOXKIEHO MO COKpaIeHuto mratoB 120 verr.,
BBIOBLIIO 110 COOCTBEHHOMY KenaHuio 20 yern., yBOJICHO 3a Mporys 6 ye.

Bonpoc: Paccunraiite mnokazaTend, XapaKTepU3YIOLIUME KaapoBOE JBUIKEHHE Ha
NPEINPUSTHA B OTYETHOM MIEPUOJIE.

9. Omnumure cuTyalu, B KOTOPBIX SPKO BBIpa)KEHHAs YCTaHOBKA COTpPYyJHHMKAa Ha
KOMaHJHYI0 paboTy MOXeT OKa3arbcsi BpenHoW. Kakue WHAMBHIYanbHO-IICHXOJIOIMYECKHE
0COOCHHOCTH YeJIOBEKA BIUSIOT Ha €ro TOTOBHOCTH K paboTe B KoMaHae?

10. Poccuiickas mpou3BoACTBEHHAs] KOMITaHUS, UMEIOIIAasi HECKOJIbKO PErMOHAIbHBIX
3aBOJIOB, 3aIlyCTWJIAa MpPOrpaMMy IO (OPMHPOBAHUIO YIIPABICHUECKOTO pe3epBa Ha IPOU3-
BojacTBe. Ha mpennmpustusx OblIM OpraHU30BaHbl ACCECCMEHT-LEHTPbI, OTOOpaHbl JIydYllHe
KaHJMJIAThl ¥ 3a4UClieHbl B pe3epB. Obwas cumyayus. 3a NoAroja padoTsl C 3aBOJIOB YBOJIHIOCH
4% pe3epBuctoB. [IpnurHbl YBOJIBHEHHSI OHU OOBSICHUIIN TaK:

LI (W) (S 3aYUCIICHUS B peseps HEIOCPEICTBEHHBIH PYKOBOJUTEID
HavaJl aKTHBHeEE 3arpy’aTh paboroii, CTaBUTh Oonee CJIO’KHBIE
3a/1a4yM, 3a HEBBIIIOJHEHUE HAaKa3bIBaTh;

e OT HayaJbHMKAa HET TMOAJEPKKM M  COBETOB, IIOMOILIb  IPaKTHYECKU
HE OKa3bIBacTCH;

e JBaXAbl Hied He OTMyCKal Ha TPEHUHTUW MO PA3BUTHUI0 MEHEIKEPCKHX HAaBBIKOB,
IIPOBOAMMBIX KaJIpOBOH CITyKO00i1.

Bce 3tu daxThl cepbe3HO 03a00THUIM JeTTapTaMEHT YIPaBJICHUs IIEPCOHATIOM.

Bomnpocsr:

1. O6”I)$[CHI/ITC, KaKk CHHU3UTb PHCK HETATUBHOI'O BJIWAHHA HCEIMOCPCACTBCHHBIX
PYKOBOJUTENEH Ha pa3BUTHE PE3EPBUCTOB M HaumOoJee MPOAYKTHBHOE HCIOJIB30BAHUE HX
NOTEHLIMaNa.

2. [TpennoxuTe MEpONpHUATHS 1O COBEPIICHCTBOBAHUIO JAHHOM IE€pPCOHA-
TEXHOJIOI'UH.
11. BrinyckHUK, mOMyduBIINI AUIIIOM OakalaBpa IO HalpaBiIeHHUIO «YIIpaBlIeHUE

NEpCOHAIOMY», MPOYUTANl B razere OOBsBICHHE O HaOOpe B OPraHU3aIMIO CIELUAINCTOB €ro
npopmwisi. B  oObsBICHMH yKa3aHa TMPOChOA COCTaBUTh pe3lOME€ U MPEACTaBUTh €ro
paboronarento. 3aganue: CocTaBbTe pe3roMe.

12. Omnpenenure THO U KO3(G(GULIMEHT HArpy3KH Ha yNpaBieHHE MO MPeACcTaBIeHHON
HW)KE OpraHM3al[MOHHON cTpykType. OXpaHa HaxoauTcs Ha ayTcopcuHre. CuenaiTe BBIBOJBI O
JIOCTOMHCTBAX U HEIOCTaTKaX JaHHOU CTPYKTYpHI.
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13. Keiic. 3apaboTHas miara.

K pykoBomuTenr0 KOMIAHHH MPUXOJUT COTPYIAHHK U TpeOyeT MOBBINICHUS 3apaboTHON
wiatel. [lpu 5ToM OH cchUlaeTcss Ha TO, YTO B JPYroil pupMe MOXKET MOIY4YUTh OoJblie U
YBOJIUTCS, €CITU €My HE IMOBBICST 3apa0O0THYIO TUIATY.

Bomnpoc: IIpennoxure qeicTBUS pyKOBOAUTENS B TAHHOM CUTYaIlMU

[
¥ ¥

14. B komnexkTtuBe, KOoTOpsIM Bbl pykoBoauTe, ecTh He(OpManbHbIM JUaEp, KOTOPBIH
OJTHO3HAYHO TBITaeTCsI KOHKypHpoBaTh ¢ Bamu 3a Bimsuue. Bompoc: Kakosbl Oyayr Bamm
JICMCTBUS B TAHHOW CUTYyaIuu?

15. Keiic. Aucuunjanna.

qepes HECKOJIbBKO MHUHYT K Bam JOJI2KHa HO)IOﬁTPI IMOAYMHCHHAsA, KOTOPYIO Br1 BeI3Ban
o nmoBoay ono3fganuii. OHa paboTaeT B KOMHaHWM OOJNbIIE TOAa M CBOU OOSI3aHHOCTH
BBITOJIHSET KauecTBeHHO. [IepBoe BpeMsi oHa Oblia OYeHb yBJI€UEHA U YaCTO MPUXOUIIA 33]10JITO
0 Haudana pabouero nHsA. A B mocieqHee Bpems Bbl ctanu 3amedarh, YTO OHA OMAa3/bIBAET
MOYTH KaXIbI JeHb. J[Ba pa3a eil ObLIO CHelIaHO YCTHOE 3aMedyaHue. BBl mpemymnpenim
paboTHHILy, 4TO OyneTe opOpMISTH BCe MUCHbMEHHO M COCTaBIATH CIYKEOHBIE 3alHCKU 00 ee
ono3nanusax. CoTpyaHuua corjacuigach ¢ Bamu u nmooOemiana, 4To CUTyalus HW3MEHUTCH.
[Iponuto ABa Mecdla c TOro MOMEHTa, Kak BBbl cienanu mocieaHee YCTHOE 3aMedyaHHe.
Ono3ganusi He TpeKpatuiauch. s pasroBopa Bbl coOpaiu JaHHBIE O HApYHICHHSIX Tpaduka
pabotsl (cM. Tabnuna 1). Kpome Toro, Bel miuaHnupoBaiy MOBBINIATE €€, HO TEMEph AyMaerTe,
CJIeyeT JIM 3TO JEJIaTh.

Bonpocsr:
1. HyxHo nu yunthiBaTh (hakT OMO3JaHWUN, TPUHHUMAS PEIICHUE O MOBHIIICHUN
COTpyAHUKA?
2. HyxHo nu cpazy mpUMEHSTh AUCIUIUTMHAPHBIE MEPBI? APTyYMEHTHpPYHTE CBOE
peleHue.
I'paduk ono3ganuit COTpyTHUIIBI
Taoanna 1
JlaTa Jlennb Hexean Bpemsi ono3ganuii
12 mapra [IaTHrIa 12 MuHyT
22 mapra BropHuk 22 MUHYTBI
30 mapTa BTopHuk 22 MUHYTHI
7 anpenst IToHenenbHUK 19 MunyT
15 anpenst Cpena 15 MuHYyT
11 mas BropHuk 14 MUHYT
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16. [To naHHBIM TaOIMILIBI ONIPEEIUTE OTKIOHEHHE IPOU3BOACTBEHHBIX MIOKa3aTesIeH.
[TpuMeHnuTe CpaBHUTENBHBIN METO]I aHATIM3a TPYAOBBIX MOKa3arenen (udpsl yCIOBHBIE).

OTKJIOHEHHE
OTtuer Inan Pakr

IToxa3zarenn 2010 2011 2011

- Yo

Breimyck
npoaykuuu,  Theic. | 122 000 | 125000 | 132 000
pyoO.
CpennerosioBast
YHCIICHHOCTh
MIPOU3BOACTBEHHOTO
MIepCoHasa, Yell.
Beipabotka,  ThIC.

pyoO.

30 30 28

17. Paccuuraiite cpenHror 3apabOTHYIO IJIaTy Ha MPEANPUSATHH, e (OHJ OILIaThl TPYyAa
paBeH 8633 Thic. py0., a CpeAHECHHCOYHAs YHUCICHHOCTh MepcoHana — 39 uyenoBek (mpu
YCIIOBUH, UTO CTPAXOBBIE OTUUCIICHUS COCTABIAIOT 32%).

18. Yemy paBHa 3apruiaTooTnava, €Ciim 00beM BBINYCKa MPOAYKIMU cocTaBuil 5409 TeIC.
py6., ®OT — 169 ThIC. py0O.?

19. [IpuHATO CcumTaTh, YTO aMEpPUKAHCKash MOJIEIh MEHEKMEHTa XapaKTepHU3yeTCs
SAPKO BBIPRXKCHHBIM MHIWBUIYATU3MOM. TpaguIllMOHHBIE B3aUMOOTHOIIEHUST MeHekepa (M) ¢
nogunHeHHBIM (I1) cxeMaTuuHO BBITIISIUT CIEAYIOMUM 00pa3oM:

M
v

n

Takue OTHOIIECHUS B KOMMYHUKAaTUBHOM aCIIEKTE OTPAXarOT JKECTKYH0 BEPTHUKalb, KOIAa
ITOJYMHEHHBIN MTOJABIISETCS BJIACTBIO, EMY HABA3BIBACTCS KECTKUM CTHIIb B3AMMOOTHOIICHUN —
OJIHOHAIIPABJICHHBIN.

OpHako cpeau COBPEMEHHBIX aMEpPUKAHCKMX MEHEIKepOB Haubosee MOMmyIspHbIMU
CTAaHOBSTCS HOBBIE CXEMbI OTHOLIEHU! C ITOAYAHECHHBIMU:

B Takom BapuaHTE NOCTPOECHHUS OTHOIIEHWN MEHEKEP BBICTYNIA€T B POJIM KOJUIETH
NoAYMHEHHOTr0. OH NPEeANOYUTAET AEIOBBIE, YETOBEUECKUE OTHOLIEHUSI C COTPYIHUKAMHU.

Mn M Mn

A
\ 4
A
A\ 4

BOHpOCZ B dem monoxuTenbHBIC U OTpULATCIIBHBIC MOMCHTEI B TPaJUIIVMOHHOM W HOBOM
B3aUMOOTHOIICHUN MCHECIKEpA U HO,Z[‘-II/IHCHHOFO?

20. B dupme, npousBosieit 37EKTPOHHYIO TEXHUKY, B OJTHOM W3 OTCIIOB paboTaIH
HIECTh JEBYLIEK, MOHTHUPYIOIIUX BHYTPEHHHME YaCTH CIELUAIbHOM CIIOKHOU 3JIEKTPOHHOU
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TpyOku. Bce unmensl Opuransl paboTaqu Ha JUHHMM, KOTJA TPYOKH MOCTYIMAKOT OT OJHOTO
pabouero mecrta K APyromy BAOJb JJIUHHOTO CTONa. 3a Bced paboToil HaOmromanm mactep,
KOHTPOJHPYIOIUi eme aBe Opuraapl. CTapmmM omepaTopoM CUMTANACh AEBYIIKA, CHISIIAS
nepBasi 3a CTOJIOM, B 00SI3aHHOCTH KOTOPOI BXOAUIIO CIEAUTD 32 paboTON BCel JIMHUU.

OO6mienue Apyr ¢ Apyrom ObLIO 3aTPYIHUTEIIBHO, KPOME TOTO, JE€BYIIKAM MPAKTUYECKU HE
coo01amy o pe3ylbraTax paboThl. YKa3aHHsl O HOpMaX BBITYCKA UCXOAMIN TOJIBKO OT CTapIlIero
orepaTopa: eciu cOOpKa AJIEKTPOHHOW TpYyOKH MITa MeJJICHHee TpaduKa, CTApIIHiA OTepaTop
MPOXOJWIa BJIIOJIb BCEro CTOJA, YTOObI OOHAPYKUTh MPUUMHY 3aJE€PKKH M IONBITATHCS
UCTIPAaBUThH CIOXKHBILEECS MOJIOKECHHE.

HccnenoBanue mokasaio, 4To B KOJUIEKTHBE OpHUraJbl MopajibHas OOCTaHOBKA HEBaXKHA,
gacteie Tporyisl - 8%, Bbicokas TekydecTh -100%, HU3KOE KadecTBO - 27% Opaka, HU3Kas
MIPOU3BOUTENILHOCTD TPy/a - 28 TpyOOK B yac.

Bonpoc: B yem ObumM NpUYMHBI HU3KOM MPOM3BOAMTENBHOCTH M TEKY4YECTH KaipoB?
Baiu nelictBus /Ui yiydieHus pe3yabTaToB paboThI?

21. ITo pesynbraTam orbopa nepcoHansa Ha (puHanbHOE coOeceJOBaHUE MPUIIIALICHBI
U/ICTbHBIN MCIOJIHUTENb CO CPEJAHUM TOTEHIMAIOM H«3BE3[a» C OOJBIIUMHU aMOMIMSIMHU HO
MEHbIIEH cTaOUIBHOCTBIO.

Bonpoc: Koro 6s1 Bel B3sin Ha paboty? Kakue daxrtopsl nopiausitor Ha Bare
peuienue?

22, CoTpyaHMK IIOCTOSHHO YKJIOHSETCS OT OTBETCTBEHHOCTH, IEPECIPAIIUBAET O
TOM, KaK BBIIOJHITH TEKYIIyl0 paboTy, HO B UTOre BCE JeNaeT KadecTBeHHO. COTpyAHHUK
paboTaeT B KOMIAHUU OKOJIO MOIYyTroAa.

Bonpoc: Yewm ata curyanust MoxkeT ObITh BbI3BaHa? Bau nelictBusa?

23. V Bac pabortaer cHenuamucT, KOTOPBIA YXKE€ HECKOJbKO «Iepepoc» CBOU
npodeccuoHanbHbIi cTatyc. OgHAKO B CHITy OOBEKTUBHBIX OOCTOSTENHCTB, €T0 JaTbHEUIIUI
KapbepHBIH POCT MTOKa HEBO3MOXKEH. 3apaboTHas TuIaTa TakKe JTOCTaTOYHO BHICOKA, KPOME ATOTO
UMEIOTCS KOMUCCHOHHEIE.

Bonpoc: Ykaxurte HanpaBlIeHUs JOMOTHUTENBHON MOTUBAIIUU COTPYIHHKA.

24. B Bamewm noppasgeneHuy IO CPaBHEHHUIO C JIPYTMMH CTPEMUTENBHO PAacCTyT
norepu pabouero BpemeHH. Y Bac ecTb COTpyAHHMK, KOTOPBIM PEryJspHO INPUTBOPSETCS
OOJIbHBIM.

Bonpoc. Bamu nelictus:

eTak kak Bbl Bce paBHO He cMOriM MH30€X)aTh OSTOW CHUTyalud, TO HHUYEro HE
IIpPEANPUHUMAETE;

eB pasroBope ¢ HMM Bpl 3aHMMaere 4YeTKyr MO3WLHIO, CTaBUTE €My B YIpPEK
HEKOPPEKTHOE MOBEICHUE 10 OTHOIICHUIO K KOJUIeraM, a Takxke K (upme M Ipo3uTe MPUHATH
COOTBETCTBYIOIIIME MEpBI, €CIM OH He Huchnpasurcs. [IpoBepsere  JETMTUMHOCTH
OIIPABAATEIBHOIO JOKYMEHTA;

¢ Bl nibITaeTech €ro «1moMathy ImyTeM MOCeHIeHUs «O0IbHOT0» Ha A0MY U 00CiIeI0BaHus
ero JoBepeHHbIM BpauoMm. Tak kak Bbl B panmpHeiilieM BBIHYXJEHBI padOTaTh BMECTE, TO
HaMepeHbl U30exaTh KOH(PIUKTA C HUM.

25. JIpodcoro3 Tpebyer, YTOOBI ANsi pPAOOTHUKOB KOMIAHUM Oblla TMPUHSATA
COLMANIbHAsl TpOrpaMMa, BKIIOYAMOMAs KOPIOPAaTUBHOE JJOOPOBONIEHOE  MEIUIIMHCKOE
CTpaxoOBaHHUE.

Bonpoc: J[ns gero 3To HE0OX0AUMO, YTO CIEAYET JiejaTh, U B YeM COCTOMT BBITOA IJIS
KoMnauuu?
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26. Keiic. Hencnonb3oBaHue KaKUX-JIM00 HABBIKOB COTPYIHHKA, KOTOpPbIe OH caM
LHEeHUT

OnBITHBIM PYKOBOJAWTENSIM HM3BECTHO, Kak OMAacHO OpaTb Ha paloTy CIIeUaiuncTa,
CIIMIIKOM KBaJM(UIMPOBAHHOIO MJIsi MpeljiaraeMoil emy mno3unuu. Jlaxke ecind OH BIPYT
COorjlacuTcs Ha 3Ty pabOoTy caM MO KaKMM-TO JIMYHBIM MpUYMHAM (Harmpumep, U3 (pUHAHCOBBIX
COO0paXeHUI), Yepe3 HECKOJIIbKO MECALIEB OH 3aCKy4yaeT M HauHeT UCKaTh MPUMEHEHHE CBOUM
HEpeaIM30BaHHbIM TajaHTaM W HaBblkamM. VM 1ioka OH He HaWger Jpyryro, Oosee
COOTBETCTBYIOILIYIO CBOeMY Mpo(uio paboTy, BO3MOXKHO, MPHUIETCS TEPIETh €ro MOIBITKH
"moacuners" He Oonee KBAMM(UIIMPOBAHHOE, YEM OH, HAYaIbCTBO MJIM CYHYTh HOC CO CBOMMH
COBETaMHU BCIOJly, HaJIMEHHOE OTHOIIEHHE K KOJIJIETaM WM OTKPBITOE HEMOBUHOBEHHE '"ITHUM
0e3rpamMoTHBIM Jypakam". OJHAKO HAUBHO IOJarath, YTO CYIIECTBYET HJIE€ATbHOE COBIAJCHUE
KaHJU/1aTa U BaKaHCHH - OMNBITHBIE PEKPYTEPHI 3HAIOT, YTO Yallle BCETO HAWIYYIIUNA KaHAWJAT
4ero-HuOy/Jb BCE-TaKM HE YMEET, HO NPH 3TOM O00JaJaeT KaKUMH-THOO HE yKa3aHHBIMH B
OMKCAaHUM BaKaHCUM HaBbIkamu. [10ATOMY opraHuzanuu NpakTHYECKH BCEr/a YeMy-HUOYAb ydaT
BHOBb MPUIIEAIINX, OTKJIAJIbIBAsI IIPU ATOM "Ha JAIBHIOI MOJKY" HE MPUTOJUBIIMECS HABBIKH.
HeocmoTputenbHoe oTOpachiBaHME TaKMX HABBIKOB CO BPEMEHEM YPEBATO CEpbE3HEUIei
JIEMOTHUBALMEH - €CIIU Ty/a MOMaJal0T HABBIKU, KOTOPBIMHU CaM COTPYIHUK TOPOKHUT.

Bonpoc: JlaiiTe pekoMeHIAIMM, KOTOPbIE MOTYT MPEJOTBPATUTh YXOJA COTPYAHUKA U3
KOMITaHHU.

27. Keiic. OTcyrcTBHE OLIYIIEHUS TOCTUKEHN S, HE BUHO Pe3yJbTAaTOB, HET
JIMYHOTO M PO eCcCHOHATBHOIO POCTa

B curyanuu, korma cama crnernuduka pabOThl HE JaeT BO3MOXKHOCTH pPa3BUBATHCS W
JIOCTHTaTh PE3yJbTAaTOB, PYTHHHAs OIHOOOpa3Has ACATEIBHOCTH Yepe3 OINPEACICHHOE BpeMs
HEUTpann3yeT BHYTPCHHIOIO MOTHBAIMIO OOJBIIMHCTBA COTPYIHUKOB, JIaXe TEX, KOTOPHIC HE
T00ST pazHooOpa3us. JleHb cMeHsIeTCs 3a THEM, a COJiepKaHhe pabOThl OCTAeTCs TAKUM Ke, Kak
roJi, 1Ba, TPU Ha3zaJl. AHAIM3HUPYS NMPOBEJACHHBIE C KOMIIAHUEH TO/Ibl, COTPYAHUK MOHUMAET, YTO,
KpOME HCIIPaBHO TMOJy4aeMOU 3apIuiaThl, OH He Monydun Hudero. OcoOeHHO OOJe3HEHHO
MEePEKUBAIOT OTCYTCTBUE MHTEPECHOM, "BBI3bIBAIOIIEH" paOOTHI JIFOJAM TBOPUYECKUX MPOQECCHIA.

B npyrom cinydae neMOTHBHpYIOIIEH OKa3bIBaeTCs paboTa, KOTOpas CTPYKTYpPHpPOBaHA
TaKUM 00pa3oM, YTO KOHEYHBIA Pe3yibTaT BUICH TOJIHKO B KOHIIE JUIMHHOTO OTpPE3Ka BPEMEHH.
MoxeT mpONTH HECKOJIBKO JIET O TOTO MOMEHTA, KOTJla COTPYJIHUK YBHIUT CBOM PE3yJIbTATHI.
He y xaxmoro XBaTHT TepHeHHS U HACTOWYMBOCTU paboTaTh Oe3 OLIyIIEHUS Pe3yJIhTaToOB B
TEUEHHUE TAKOTO JUTUTEIIBHOTO CPOKa.

Bomnpoc: Jlaiite pekoMeHAaluu, KOTOpPbIE MOIYT MPEAOTBPATUTH YXOJ COTPYAHHUKA W3
KOMIIQHWH.

28. [TetpoB Obl1 MpUHAT Ha pabOTy B LIKOJy B KadecTBe Kouerapa ¢ 1 okta0psi Ha
NEpUOJ OTONUTENbHOTO ce30Ha. C 4 Mas cleqyoIero roaa aAMMHACTPALINS YBOJIMIIA €TO B CBA3H
C OKOHYaHHEM Ce30HHOW paboThl. YBonbHeHHe [leTpoBa mpousBeneHO agMHUHHCTpanuen 0e3
BBIMJIATHI BEIXOTHOT'O MOCOOUS M ICHEXKHOI KOMIEHCAIIUY 32 HEUCIIOIb30BAaHHbIM OTITYCK.

Bonpocs!

1. Kakue paGoThl CUMTAIOTCSA CE30HHBIMU, KAKOBA UX MPOJIOJIKUTEIBHOCTD?

2. KakoBbl MpaBa U 0053aHHOCTU PpabOYMX M CIIyXallluX, MPUHUMAEMbIX Ha CE30HHBIC
paboThI?

3. Cuuraercs nu [leTpoB ce30HHBIM paOOTHUKOM?

4. Kakue HapylleHUs TPYJOBOIO 3aKOHOJATENbCTBA [JONYCTHJIA AJAMMHUCTpALUs IpH
yBosibHeHMH [leTpoBa?

29. [ToccopuBmIMCh C OJHUM M3 CBOMX Kojuler mo padote, [llaTpoB moman 3asBiieHue o6
YBOJIBHEHUH 110 COOCTBEHHOMY ’kKeJaHuio. Ha npyroii neHp ObUT M3gaH mpuka3 00 YBOJbHEHUH
[ITarpoBa «mo cormamenuto cropon». Korma IllatpoB y3Ham 06 sToM, OH moTpebOBaj CBOE
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3asiBJIeHUE 00paTHO. AJIMUHUCTpAIUs BO3pakasa, TaK KaK yBOJbHEHUE YKE TPOU3BEICHO, O €€
MHEHHI0, 3aK0OHHO. Bomnpoc:

1.KaxoBsI 00111M€ OCHOBaHMSI PEKPAIEHUS TPYAOBOIO JOroBopa’?

2. Kakue ommOku 1omynieHbl aIMUHUCTPAIIMEH MTPH YBOJILHEHUH ?

30. Dxonomuct CepoB OTCYTCTBOBalI Ha paboTe 03 yBaXUTENbHOW NMpUYHMHBI 15 u 16
Mmapra. 25 amnpeins CepoB yBOJIEH 3a IIPOryJl 0€3 yBa)KUTEIbHON IPUUKHBI.

Bomnpocnr:

1. Yo siBisieTcs mporyioM 6e3 yBaKUTEIbHOU MPUIUHBI?

2. Kakue HapymieHus IONyUIeHbl aAMUHUCTpanue npu yBosibHeHUU CepoBa? MoxeT iau
OH OBITh BOCCTAHOBJIEH Ha pabote?

31. Unxenep CemenoB 20 mas mojan 3asBleHHE OO0 YBOJIBHEHHH O COOCTBEHHOMY
xenanuto. Yepes 10 qHel OH meperyMai U IMONPOCKI BEPHYTh €My 3asiBiieHHE 00 YBOJILHCHUU.
CeMeHOBY OTKa3ajH B 3TOM, TaK KaK Ha €ro JOJDKHOCThH NMPHIJIALICH B MOPSAKE MEpeBoja U3
npyroii opranu3anuu [1eTpos.

Bonpocsr:

1. B kakoM HOpsIIKE MPOU3BOIUTCS YBOJIBHEHHE IO COOCTBEHHOMY KEJIaHUIO?

2. IlpaB 5 paboTomaTens 1Mo yCIOBHAM 331a49u?

32. CoTpyanuiia Hamucana 3asBJICHUE O MPEAOCTABICHUU €H OTIyCKa C MOCIETyIOUUM
yBonbHeHueM. Ee mpockba ynoBinerBopena. B mocnmeanwii paGouuii JeHb € BBIILUIATHIH
3apIuIaTy, KOMIICHCALMIO 3a HEUCIIOJIb30BAHHBIN OTIIYCK, a TAaK )K€ BHECII B TPYJOBYIO KHMXKKY
3anuch 00 YBOJIBHEHHUU MOCIEAHHM JIHEM OTIyCKa W BbLIanu el Ha pyku. OpHako mocie
OTIIyCKa COTpyAHHUIa MpECACTaBHJIa 60HbHH‘IHI>II>i JIHUCT, HpI/IXOILﬂHIHfICSI Ha mnepuoa OTIyCKa U
HEJIENIO TIociie Hero (OOJbHUYHBIN 3aKPBIT MOCTIE YBOJIBHEHHUS ).

Bomnpocsr:

1. Hy>xHo 11 BHOCUTH U3MEHEHHUS B IIPHKa3 00 OTIYCKE, a TaK K€ U3MEHATh IPUKa3
00 yBOJIbHEHUH U 3alMCh B TPYJOBON KHUXKKE (B CBSI3U C BPEMEHHON HETPYA0CIOCOOHOCTHIO
COTPYJIHUIIBI BO BpeMsl OTIycka)?

2. [ToanexXuT i OTUTaTE JINCTOK HETPYIOCTIOCOOHOCTH TP HACTYTUICHUU
CTPaxoOBOTO CIIy4asl B IEPUO]I OTIIYCKa C MOCIEIYIOIIUM YBOJIbHEHUEM?

33. B xonme maHoBoll mnpoBepku [ocynapcTBeHHONW WHCHEKUUEH TpyAa MEXIy
roCyJJapCTBEHHBIM HMHCIIEKTOPOM W MpeACTaBUTENIeM paboTojareis BO3HUK crop. MHcmekTop
CUHUTACT, YTO O BPCMCHU HavdaJla OTITyCKa pa6OTHI/IK JOJIZKEH OLITH HU3BCIICH MIMCbMEHHO MMCHHO
3a JiBe HeAeNIH 0 ero Havana. PabGoTonarenb ¢ 3TUM He COIJIaceH, MmoJjarasi, YTo O BPEMEHHU
Hayaja OTIyCKa MPaBOMEPHO H3BECTUTHh KaK 3a JBE HEEeNM J0 Hayaja OTIyCKa, Tak W
3HAYUTENIbHO paHbIIIe, B TOM YHCIIE Cpa3y Mocie YTBEpKIeHUs IrpaduKa OTITyCKOB.

Bonpoc: Ubs nmo3umus npaBoMepHa: MHCIIEKTOpa WK pabotoaaresis?

34. Cnayx0a mepcoHarga KOMIIAHMM OTBEYAeT 3a OpPraHU3alMI0 O0yYEHHsS COTPYIHUKOB.
Exxeronnoro rpaduka oOydeHHs HET, 3ampoc Ha oOyueHue (OpMHUPYETCS PYKOBOIUTEISIMU
MOJpa3/ie/IeHUil B OTHOIIEHUH TeX COTPYIHHUKOB, KOTOPBIM 00yueHue Tpedyercs. CrienuanaucTbl
CITy>KOBI TIEpCOHAJIA CBOMMHE CHJIAMH OIICHUBAIOT YPOBEHb Pa3BUTHS KOMIIETCHIIUH COTPYAHUKOB
U onpeaenstoT ¢opmar oOyueHHs B COOTBETCTBMM C BBISBIEHHBIMH MOTpeOHOCTAMHU. Jlis
npoBeleHUsT OOyuyeHus, Kak [paBWJIO, IPUBJIEKAIOTCI CTOPOHHHE 00pa3oBaTENIbHbBIE
opranuzanuu. PykoBoaurenu noapasaesieHuil, COTpyAHUKH KOTOPBIX MPOILLIN 00y4YeHue, CIycTs
1-2 Mecsma o0s3aTeNbHO JAlOT COykKOe TMepcoHaia OOpaTHYIO CBsI3b MO HMTOraM OOyYeHHSI.
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Bonpoc: IlocTpoiite cxemy Ou3Hec-mpolecca OpraHn3aluy 00y4eHus: COTpyIHUKOB. Onuimre
KJIOYEBbIE XapaKTEPUCTUKH IIpoLecca, OIPEeuTe oKa3aTeau Ou3Hec-mnpoliecca

35. Jlns npuBnedyeHUs BHUMaHUS MOKYyIMAaTess MPOAABIbl HCIONB3YIOT pa3HOOOpa3HbIe
MapKeTUHIOBble TpueMbl. [losicHuTe W mpuBenUTE MPUMEPHI MCIOJB30BAaHUSI MSATH OPraHOB
YyBCTB Y€JIOBEKA B MAPKETUHTE?

36. Ouenure 3(h(PeKTUBHOCTH peaanu3aluy IPOEKTa MO COBEPIICHCTBOBAHUIO CHCTEMBI
YIPpaBJIEHUS OpraHU3alMel yTeM OMNPEIENICHUs YUCTOrO IUCKOHTUPOBAHHOIO JI0X0/a U CpOKa
okymnaeMocTH. [lepBoHauaabHbIe MHBECTUIIMH B TIPOEKT cocTaBisAtOT 1600 ThIc. py0. Exxeromnplii
BBIXOJTHOHU JIeHEeKHBIN MOTOK paBeH 600 Tric. py0. BxonHol neHexHblid moTok paBeH 1200 Thic.
py0. Exeronnas craBka IuUCKOHTHpoBaHUs paBHa 21%. HopMaTuBHBIM CpOK OKylaeMocTu
IIPOEKTa 5 JIeT.

37. CrpykTypa pblHKa, Ha KOTOPOM JEHCTBYET Ballla OpraHu3alusi, NpuOIMKaeTcs K
YCJIOBHSIM COBEPLIEHHOM KOHKYpeHUMHU. TO ecThb MMEeeTCsl BBICOKHMI CIIPOC Ha TOBAp, KOTOPBIN
BBIITYCKAET Ballla OPTaHU3alus, OOIBIIOE YHCIIO MPOJIABIIOB, OTCYTCTBHE TOBAPOB-3aMEHUTENCH,
OJIMHAKOBast uHbOpMaIMOHHAS 00€eCre4eHHOCTh TOBapONPOU3BOAUTENEH. Kakyto
KOHKYPEHTHYIO CTPATETHIO BbI ObI IPEANOWIN U IToYeMy?

38. Ompegenure xapakTep B3aUMOCBSI3U TOBAPOB, €CIIM U3BECTHO, YTO MPH IIEHE TOBapa A,
paBHOI 18 ThIC. pyOieii, 00beMm crpoca Ha ToBap B coctaBut 300 equHull, a mpu 1eHe ToBapa A,
paBHoii 20 ThIC. pyOieii, o0beM cripoca Ha ToBap B cHusutes 10 280 equHmui.

4. MeToanuyeckue MaTepuaJIbI

4.1. IlIxana ouenusanus BKP
Onenka pesynbrara 3ammtel BKP nmpousBomutcss Ha oTkpeiTom 3acemannu ['AK. 3a

OCHOBY NPHHUMAIOTCS CIEAYIOIIUE KPUTEPUH, C YYETOM CTEINEHU OCBOEHHUSI KOMIIETEHIIMM,
KoHTponupyembix Ha 'AK:

e AKTyaJbHOCTh M MPAKTUYECKAsI 3HAUUMOCTb TEMbI UCCIICIOBAHMS;

® YpOBEHb TEOPETHYECKOTO aHaM3a paccMaTpuBaeMoW MpOOJIEMBbl, HAIMYWE aHaJlu3a
Pa3IMYHBIX MTOJAXO0/0B K €€ PEIICHUIO;
MCIIOJIb30BAHUE COBPEMEHHOTO aHATUTUYECKOTO UHCTPYMEHTAPUS;
HAJIMYUE TPOCKTHBIX PEIICHUI 3asiBICHHOMN MPOOIEMBI;
COJIEPXKATENbHOCTD JIOKJIaZa U OTBETOB Ha BOIIPOCHI;
HATJISITHOCTh TIPEJICTABICHHBIX PE3yIbTaTOB UCCIIeI0OBaHuUS B (hopMe ClIaii/IoB;
HaJM4He aKTa O BHEJIPEHUHU PE3YIHTATOB pa0OTHI B IEATEILHOCTh OOBEKTA UCCIEAOBAHUS

Pesynbrats! 3ammtel BKP onenuBarorcs no natubamibHON HIKae.

OLIEHKA | omnpejesieHHe
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OTJINYHO e paboTa BHINOJIHEHA HA aKTYalbHYI M IPAKTUYECKHU 3HAUUMYIO
TEMY;
® BBICOKMHM YPOBEHb TEOPETUYECKOIO aHajau3a paccMaTpuBaeMOu
Ipo0JIeMbl, HATMYKME aHAJIN3a PA3JIMYHBIX IT0AX0/I0B K €€ PEIleHHIO;
e aBTOp B IOJHOW MEpe  BJALEET METOAAMH HCIOJb30BAHUSA
COBPEMEHHOT'0 aHAJTUTUYECKOT0 UHCTPYMEHTAPUS;
e paboTa BBHINOJHEHA C UCIOJIb30BAHUEM IPOEKTHBIX PpPEUICHUM
3as1BJICHHOM MPOOIIEMBI;
® BBICOKAs CTENEHb COACPIKATEIBHOCTH [OKJIaJa M OTBETOB HA
BOIIPOCBHI KOMUCCHH;
® NPUCYTCTBYET  HAIVISIAHOCTb  IPEACTABICHHBIX  PE3YJbTaTOB
UcciIeJ0BaHus B GOpMe CIIaliI0B;
® HAJIM4YME/OTCYTCTBHE aKTa O BHEAPEHHM pE3yJIbTaTOB PaOOTHI B
JeSTEeIbHOCTh 0OBEKTa UCCIICOBAHUS
X0po1LIOo e paboTa BHINOJHEHA HA aKTyaJIbHYIO M IPAKTUYECKU 3HAUUMYIO

TEMY;
e XOpOUIMI YpPOBEHb TEOPETHUECKOIO aHalIM3a paccMaTpuBacMoOun
po0JIeMbl, HATUYKME aHAJIM3a PA3JIMYHBIX I10X0/I0B K €€ peIleHHIO;
® aBTOP Ha XOpOILIEM YPOBHE BJIAJEET METOJAMHU HCIOJIb30BAHHUS
COBPEMEHHOI'0 aHAJTMTUYECKOTO UHCTPYMEHTAPHS;
e paboTa BBINOJHEHA C UCIOJIb30BAHUEM IPOEKTHBIX PpELICHUM
3as1BJICHHOM MPOOIIEMBI;
® BBHICOKAs CTENEHb COAEPIKATEIBHOCTU [JOKJIaJa U OTBETOB Ha
BOIIPOCHI KOMUCCHH;
® I[IPUCYTCTBYET  HAIJISAAHOCTh  IPEACTABICHHBIX  PE3YJITATOB
uccienoBanus B opMme ciaioB;
® OTCYTCTBHE aKTa O BHEAPEHUU pe3yJibTaToB paboThl B
JIeSITEIbHOCTh OOBEKTAa UCCIICIOBAHUS

YAOBJIETBOPUTEILHO e paboTa BHINIOJHEHA HA aKTyaJbHYIO M IPAKTUYECKU 3HAUUMYIO
TEMY;
® CpeIHUH YpPOBEHb TECOPETHYECKOIO aHalIW3a pPAacCMaTpUBACMOU
npoOjeMbl, OTCYTCTBUE aHalM3a pPA3JIMYHbIX TOJXOIOB K €€
PEIIEHNUIO;
e aBTOP B OCHOBHOM BIAQJACET METOJAaMHU  HCIIOJIb30BaHUSA
COBPEMEHHOI0 aHATTUTUYECKOTO UHCTPYMEHTAPUS;
e paboTa BBINOJIHEHA C HCIOJIb30BAaHMEM IPOEKTHBIX pEIIeHHH
3asIBJICHHOM MPOOJIEMBI;
® CpeInHsAs COJEP/KAaTENBHOCTH JOKJIaJa W OTBETOB HA BOIPOCHI
KOMHUCCHHY,
® IIPUCYTCTBYET  HAIJSAAHOCTb  IIPEACTABICHHBIX  PE3YJITATOB
UCCIIeIOBaHMs B pOopMe ClaiiioB;
® OTCYTCTBHE aKkTa O BHEAPEHUU pe3ylbTaTOB pabOTHl B
JeSITEIbHOCTh OOBEKTAa UCCIICIOBAHUS

HEYJIOBJICTBOPUTEIIHLHO | ® paboTa BHIMOJIHEHA Ha aKTYaJbHYIO U MPAKTHYECKHU 3HAYUMYIO

TEMY;
® HU3KUM YpOBEHb TEOPETUYECKOIO aHajlu3a paccMaTpuBacMoOn
po0JIeMbl, HaJMYKe aHaJIi3a Pa3INYHbIX OJIXO0I0B K €€ PEIlEeHUIO;

® aBTOp HAa HM3KOM YPOBHE BIIaJIeT METOAAMHU MCIOJb30BaHUS
COBPEMEHHOI'0 aHAJIMTUYECKOI0 HUHCTPYMEHTAPUS;
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e paboTa BBHIMOJHEHA C 0€3 HCHONB30BaHMSA MPOEKTHBIX PEHICHHH
3as1BJICHHOM MPOOIIEMBI;

® HH3Kas CTENEHb COJIEPKATEIBHOCTH JOKJIaJa W OTBETOB HA
BOIIPOCHI KOMHCCHH;

® OTCYTCTBYET HarJsQHOCTh  NPEACTABICHHBIX  PE3YJbTaTOB
UcciIeJ0BaHus B GOpMe CIIaliI0B;
® OTCYTCTBHE aKTa O BHEAPEHHU pE3YyJbTaTOB paboTHl B

JACATCIIBHOCTD 00BeKTa HCCICA0BaHUA

4.2. llIkana oyenusanus 20cyoapcmeeHno20 IK3amMeHa
Oruenka pe3ysbTaTa roCy1apCcTBEHHOT'O dK3aMeHa MPOU3BOAUTCS HAa OTKPBHITOM 3aceqaHuu
['DK. 3a OCHOBY NpPHHHMAIOTCS CIEAYIOIUE KPUTEPUH, C YUYETOM CTEMEHU OCBOCHUS
KOMIIETEHIINH, KOHTpoupyeMbix Ha [ OK:
® YpOBEHb BIAJCHHUS MaTEpUATIOM, OTPAXKAIOIIErO CTeNneHb C(HOPMUPOBAHHOCTH
KOMIIETEHLINI
® TPaMOTHOCTH, IIOCIIEIOBATEIIFHOCTh M YETKOCTh B OTBETE HAa BOIPOCHI OMIIeTa
® APryMEHTHPOBAHHOCTH B OTBETE Ha JOIOJHUTEIIHHBIC BOIPOCHI
® MPaBWIHHOCTH M OOOCHOBAHHOCTH PEIICHUS CUTYAI[MOHHOH 3a1a9u

OICHKA OImpeacjJacHue

OTJIUMYHO e BBHICOKMI YpPOBEHb BIIQJICHHS MaTepuaioM, OTPaKAIOIIEro
CTeTICHb C(POPMHUPOBAHHOCTH KOMIICTCHIIUN

®  BBICOKAs CTETICHb I'PAaMOTHOCTH, TIOCIIEIOBATEIHLHOCTD U YETKOCTh
B OTBETE Ha BOMPOCHI OueTa

®  APryMEHTHPOBAHHOCTb B OTBETE Ha JOMOJIHUTEIbHBIE BOIIPOCHI

e  TpaBWIbHOE U 00OCHOBAHHOE PEIICHHE CUTYaIIMOHHOW 33jauH.

XOpOouIo e  XOpOWIMI ypOBEHb BIAJEHUS MaTepUAIOM, OTPAXKAIOLIETO
CTeneHb CPOPMUPOBAHHOCTH KOMITETEHLIUH

e Xopomas CTENEHb TI'PaMOTHOCTH, IIOCJIEJOBATEIbHOCTH H
YETKOCTH B OTBETE Ha BOIPOCHI OuiieTa

®  JJOCTaTOYHBIM YpOBEHb apryMEHTHUPOBAaHHOCTH B OTBETE Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI

®  [paBWIBHOE M YAaCTUYHO OOOCHOBAHHOE PELICHHE CUTYallMOHHON
3ajauu

YAOBJICTBOPUTEIIBHO e CpeIHMH YPOBEHb BIAJIEHUS MATEPHAIOM, OTPaAXKAIOILErO
CTENEeHb CPOPMUPOBAHHOCTH KOMIIETEHIUH

®  CpCOHsAS CTCICHb I'PAMOTHOCTH, IIOCICA0BATCILHOCTH U YCTKOCTH
B OTBETE Ha BOIIPOCHI OuiIeTa

e  YIOBJIETBOPUTEILHBIM YPOBEHb apryMEHTHPOBAHHOCTH B OTBETE
Ha JIONOJIHUTEJIbHBIE BOIIPOCHI

®  [IPaBUIBHOE, HO HEOOOCHOBAHHOE pElIeHHE CUTYallMOHHOU
3aJa4u.

HCY/IOBJICTBOPUTEIIHHO | @  ciaOblif ypOBEHb BIIAJICHUS MaTEpPHAIOM, OTPAXKAIOLIErO CTENEHb
c(hOpMUPOBAHHOCTH KOMITETCHITHI

®  HHU3Kas CTENEHb I'PaMOTHOCTH, MOCJIEA0BATENLHOCTH U YETKOCTH
B OTBETE Ha BOIIPOCHI OuiIeTa

®  OTCYTCTBHC apryMCHTUPOBAaHHOCTM B~ OTBCTC  Ha
JIOIIOJTHUTEILHBIC BOIIPOCHI

®  HENPAaBWJIBHOE PEIICHUE CUTYAIlMOHHOM 3a/1a4H.
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4.3. Memoouueckue peKomeHoauyuu NO NOO20MOEKe U 3aujume GbINYCKHOU
Keanugpuxkayuonnou pabomul

OO0bext, mnpeamer u coxaepkanne BKP  1nomkHBI COOTBETCTBOBATH HAIPaBJICHUIO
MOJATOTOBKU U POGHUITI0 OCHOBHON 00pa30oBaTebHOM MPOrpaMMBl.

CocraBneHue 1aHa, corjiacopanue ¢ pykoomutenem. [locranoBka nenu u 3amau BKP,
00OCHOBBIBAETCSl €€ AaKTyallbHOCTb, TeOpeTHYeckass M (WiM) TMpakTUdyeckas 3HAYHMMOCTb,
ONpENeNAIOTC ~ METOJbl  WCCICAOBAaHMS, JaeTcs KpaTKuii 0030p HOPMAaTUBHOW U
nHpopmarmoHHoM 6a3el ucciaeaoBanus. CoctaBiaeHue rpaduka paboThI.

B BKP npuBoasTcs naHHbIE, OTPAKAOIIME CYIIHOCTh, METOAMKA U OCHOBHBIE PE3YJIbTATHI
HCCJICIOBAHMUS.

B Teopernyeckoii yactu paboThI, Kak MPaBUIIO, BKIFOYACTCS:

- aHaJIU3 UCTOPUHU BONpPOCAa U €ro COBPEMEHHOTO0 COCTOSIHUSA, 0030p JUTEpaTyphbl IO
uccienyeMoil mpoOiemMe, MpeACTaBIeHUE Pa3IMYHBIX TOYEK 3pEHHS W 00OCHOBAHME MO3HMLUI
aBTOpa UCCIEJOBAaHMs, aHaIM3 U Kilaccu(UKAIMIO TPUBIEKAEMOro Marepuana Ha 0ase
n30paHHOM CTYJEHTOM METOIUKHU UCCIIEIOBAHNUS;

- OMNHCAaHHME MpOoIEecca TEOPETHYECKHX M (WJIHM) JKCHEPUMEHTANbHBIX HCCIEIOBAHUM,
METOJI0OB HCCIIEJJOBAHUM, METOJI0OB pacuera, OOOCHOBaHHME HEOOXOJUMOCTH IPOBEICHUS
SKCIIEPUMEHTANBHBIX  paboT, NPUHLMUIIOB JCHCTBUS  pa3pabOTaHHBIX  OOBEKTOB, HX
XapaKTEePUCTUKH;

- 00001IeHHe U OIEHKY pe3yJbTaTOB MCCIEIOBAHUM, BKIIOYAIOMIMX OIEHKY IOJTHOTHI
pelIeHus MOCTaBICHHOM 3a]a4K ¥ TPEIJIOKEHUS 110 JATBHEHIIINM HaIIPaBJICHUSIM paboT, OLICHKY
JIOCTOBEPHOCTH TOJYYCHHBIX PE3yJIbTaTOB U UX CPABHEHHE C AHAJOTUYHBIMHU pe3yIbTaTaMu
OTEUYECTBEHHBIX U 3apyOexHBIX padoT;

B nipoekTHO# rnaBe H0JKHBI OBITh PACKPBITHI:

— BBIOOp 0OOBEKTA aHANIN3a, €T0 OPTaHU3aALMOHHO-9KOHOMUYECKash XapaKTePUCTUKA;

— aHaJIM3 OCHOBHBIX SKOHOMUYECKHUX PE3YyJIbTATOB JAEATEIbHOCTH;

— OlLIeHKa (PMHAHCOBOT'O COCTOSIHUSA 00BEKTa UCCIIEIOBAHMUS;

— HUled, CyTh IPOEKTa IO COBEPIICHCTBOBAHUIO OPraHU3ALMOHHO-?KOHOMUYECKOTO
MeXaHHU3Ma 00bEKTa UCCIIEeI0OBAaHUS M KOHLIETIUS €T0 peanu3aliy;

— MEPONPUATUHN, TUIAH ASHCTBUN, HEOOXOAUMBIE PECYPCHI IO peaIU3aIiH IPOEKTa;

—000CHOBaHHE YKOHOMUYECKOM 11€71eCO00pPa3HOCTH U MTPAKTHUECKON BaXKHOCTH;

— mokaszarenu oxuaaemMoro 3¢pdexkra (3PPexkTuBHOCTH): 00BEM  HEOOXOIUMBIX
WHBECTHUIN, CPETHEr0JJ0BOM 00BEM 0KHMJIAa€MOU BBIPYYKH, CPETHET0JOBON 00BEM OXKHIAEMBIX
U3JIEPIKEK, OXKHUJaeMas rojioBasi MpHObUIb, OXHJaeMasi peHTa0eIbHOCTh, 0KUIAEMBbIH MEPUOJ
OKyIa€MOCTH;

— O’KHJIa€MbI€ PUCKHU U TTPEBEHTUBHBIC MEPOTIPUSATHS TI0 UX CHUIKEHUIO;

— BO3MOYKHBIE HAPABJICHUS JAJIbHEUILIETO PA3BUTHS TPOCKTHBIX PEKOMEHAAIINH.

B koHIe kaxx/oil riaBbl 0000IIaeTCsi MaTepral B COOTBETCTBUH C IEISIMHU U 3aJad4aMH,
(bOopMyIHUPYIOTCS BBIBOABI 1 POPMYITUPYIOTCS JOCTUTHYTHIC PE3YIbTATHI.

[Tpu 3amuTe BBIMYCKHOM KBaIM(PUKAIIMOHHON pPadOThl PEKOMEHAYETCS CIeIyHOIIHi
MOPSIIOK MOCTPOCHMS IOKJIaJ1a U PACTIPECIICHHE BPEMEHH Ha U3JI05KEHHUE OT/IEJIbHBIX BOPOCOB:

- BBenenne. B HeM HEOOXOIMMO YETKO MTOKa3aTh 00JACTh HAYKH, B KOTOPOW BBITTOTHSIETCS
BBIMMYCKHAsI KBATH(PHUKAIIMOHHAs pab0Ta, KPUTHIECKH OIIEHUTh COBPEMEHHOE COCTOSIHHE BOIIPOCa
o tematuke paboTel. cxonHble JaHHBIC W UX OlleHKa. Heobxoammo naTh ACTalbHBIA aHATH3
MCXOIHBIX IaHHBIX. 3aTeM Ha OCHOBE aHaJIM3a M0Ka3aTh MyTH PEIICHUs TOCTaBIEHHBIX B paboTe
3aJa4 U JeTajJbHO 000CHOBAThH HX.

- M3noxenne marepuana BBIMYCKHOW KBanu(puKanmuoHHOW paboTel. B sToMm pasnene
HEOOXOJMMO BBIIETTUTh OCHOBHBIE U Y3JIOBbIE BOIPOCHI M MOJHOCTBHIO JIOBECTH 1O KOMHUCCHHU:
KaKie OCHOBHBIE BOIMPOCHl, W KAaKUM CHOCOOOM OBLTM pemieHbl B BBIMTYCKHOMN
KBATH(UKAIIMOHHON paboTe.

- 3axirouydMTenbHAs YacTh JOKIAAa JOJDKHA COAEpKaTh OOIIMEe BBIBOIBI, K KOTOPBIM
MPUILET CTYJEHT B XO/I€ BBHIMOTHEHUSI BHITYCKHON KBAIU(DUKAIIMOHHON pabOThI, peKOMEHIalluu
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u IMPOCKTHI 1o COBCPUICHCTBOBAHUTIO OpTraHru3allMOHHO-3KOHOMUYCCKOT'O MEXaHUu3Ma
JACATCIIbHOCTH 00BeKTa HCCIICOOBAaHM.

4.4. Memoouueckue pexomenoayuu no NOO20MOGKe U NPOBEOEHUIO 20CY0aAPCMEEHHO20
IK3amMeHa

[ocymapcTBeHHass wWTOroBast arTecTtanuss B (oOpMEe TOCYIapCTBEHHOIO JK3aMeHa
MPOBOAMUTCS B COOTBETCTBUU C rpadukoM ydeOHOTo mpoliecca, SBISIOUIMMCS HEOThEeMIIEMOMN
gactelo OcCHOBHOW 00pa3oBaTeNbHOW MNPOTPaMMBl IO  COOTBETCTBYIOLIEMY MpOoQuiio
MOJITOTOBKHU.

B npennaraemoil mporpamme TIoCylapCTBEHHOIO 3K3aMEHA pacKpbITO COJEp)KaHUE
KITFOYEBBIX BOIPOCOB

CryzneHTy npu NOArOTOBKE K TOCYIaPCTBEHHOMY 3K3aMEHY:

1) CnegyeTr mo3HAKOMHUTBCS C POTpaMMOi FOCYAapCTBEHHOTO 9K3aMeHa 0 HaIlPaBJICHUIO
MOJTOTOBKHU.

2) HacrosTenbHO pPEKOMEHIYEeTCsl MOCEUICHHE BCEX MPOBOAUMBIX KOHCYJIbTAIMA H
0030pHBIX JICKIIH.

3) [onyunth HEOOXOAUMYIO AJISl MOATOTOBKHU K TOCYJaPCTBEHHOMY 3K3aMEHY JIUTEpaTypy
B OMONMMOTEKE, UCTONIB30BaTh PEKOMEHIyeMble UCTOYHUKU W JIUTEpaTypy, UMeromuecs B 0ase
3JICKTPOHHOU OMOJIMOTEKH.

4) BHuMaTelbHO H3Y4YMTb BCE IPUMEPHBIE BOIPOCHI K TOCYJapCTBEHHOMY 3K3aMEHY U
TUIIOBBIE IPAKTUUECKUE 3aJJaHUs (CUTyallMOHHBIE 33a/1a4M) U HAMETUTD aJITOPUTMBI UX PELICHHUS.

[Topsimok mpoBeAeHUs TOCYAaPCTBEHHOTO AK3aMeHa.

1) Cekperapp sKk3amMeHaIMOHHOW Komuccuu (cexkperapp ['DK mo cooTBeTcTBYyMOLIEMY
HAIPAaBIIEHUIO) IO Hayaja IK3aMeHa MPEACTaBIsAET MPeAceaaTelNt0 IK3aMEHAIMOHHON KOMUCCUU
9K3aMEHALIMOHHbIE OWJIEThl (TEOPETHYECKHE BOIIPOCHI, CUTYallMOHHBIE 3a/]ayu), MPOTrpaMMy
rOCYy/IapCTBEHHOTO 3K3aMEHA, CIHUCOK CTYJEHTOB, IOMYLICHHBIX K CJadye 3K3aMEHa, CBOJIHYIO
BEJJOMOCTh C OL€HKaMH, MOJTBEP’KIAIOIIMMH BBIIIOJHEHUE Y4YeOHOro IiaHa. MoryT ObITh
IPE/CTaBICHbl JIpYrHe JOKYMEHTBI, XapaKTepU3yIOIIUe yueOHYI0 U HAydHYIO JEATeIbHOCTh
BBIITYCKHUKOB.

2) Ilpencenatens (3amecTuTeNlb MpeacenaTeNss WIM OAWH U3 WIEHOB KOMHCCHH, IO
COIIACOBAHUIO) IK3aMEHAIMOHHONM KOMHCCHM MpOBEpsSeT TOTOBHOCTh AyJUTOPHH JUIsl Mpuema
9K3aMeHa, HaJIuyue HH()OPMAIMOHHO-METOJMUYECKOr0 00eCHeueHusl HK3aMeHa, CIPABOYHBIX
MaTepuaioB (Ip1 HEOOXOIUMOCTH).

3) Ilpeacenarens 3K3aMEHALMOHHOM (3aMECTHTENb NpeaceaaTeNs WM OIUH W3 YJIEHOB
KOMHUCCHH, IO COTJIaCOBAHMIO) KOMHUCCHM IPOBOAUT KPAaTKUH HMHCTPYKTaX IO MOPAIKY
IIPOBEJECHUS DK3aMEHa.

4) CtyneHt, BOWAS B ayAUTOPHUIO JUIsl CaYM 9K3aMEHa, Ha3bIBaeT CBOIO (haMUIIUIO, UMS
0TYeCTBO, OepeT OMIeT, Ha3bIBAET €r0 HOMEP, YACHSET BOIPOCH OujeTa, Mpu HEOOXOIUMOCTH,
YTOYHSIET UX COJEpKaHHE y YJICHOB SK3aMEHAIIMOHHOW KOMHUCCHH, IMOJIy4aeT YYTEHHBIN JIUCT
OyMmaru ¥ rOTOBUTCSI K OTBETY 3a OTAEIbHBIM CTOJIOM. [JIs1 MOATOTOBKM K OTBETY OTBOJIUTCS 0
30 munyT. Bpewms, oTBoiuMoe Ha OTBET MO OMJIETY, HE JODKHO MpeBbImath 20 MUHYT.

5) Bo BpeMs NOATOTOBKM CTYJEHT HaMeudaeT IUIaH OTBETA, OCYIIECTBISAET PpELICHHE
CUTYallMOHHOW 3aJauu, MPH HEOOXOIMMOCTH BBINOJNHSIET MX Ha KJIACCHOW JOCKE WM JIUCTE
Oymaru.

6) Ilo roToBHOCTH K OTBETY WJIM MO MCTEYEHHU OTBEIEHHOIO JJISi MOATOTOBKH BPEMEHH
CTYJACHT OTBEYaeT Ha IIOCTaBJIEHHbIE B Ouiete Bompochl. Bo Bpems oTBeTa CTyAeHTaMm
pazpelaeTcsi WCIOJIb30BaTh MaTepual, MOATOTOBIEHHBIM Ha JucTax Oymaru, a Tak Xe, Ipu
HEO0XO0IMMOCTH, MOJIb30BaThCS JOCKOM JUI MOSCHEHHSI CBOETO OTBETA.

7) Ilocne otBeTa Ha BOMPOCH Owmiiera CTyAeHT mosicHsAeT: «OTBeT okoHueH». [lo
OKOHYaHHUU OTBETAa Ha BOIPOCHI OWJIETa, WICHbl KOMUCCHHM MOTYT 3a/laBaTh SK3aMEHYEMOMY
JOTIOTHUTEIIbHBIE WM YTOYHSIOIINE BOIIPOCHI.
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8) CrynmeHTy Ha »dK3aMeHe paspemiaercsi Opathb onauH Owmier. B cioywae noxmana
9K3aMEHYIOIIErocsi O HEBO3MOXXKHOCTM OTBETHTh Ha BOINPOCHl (3ahaHusi) Owiera, emy
BBICTABJISIETCS OLIEHKA HEYA0BIETBOPUTEIIBLHO.

9) Dxk3aMeHallMOHHAas KOMMCCHUSI II0CJI€ OTBETOB BCEX CTYAECHTOB Y4eOHOH TpymIbl
(moArpymnmsl) KOJUIETHAIBHO NOJBOAMT WUTOTU IO pe3ysibTaTaM OTBETOB KaKJIOTO CTYIEHTAa U
BBICTaBIISIET OLCHKH. 3aTeM MPUIVIAIIAIOTCSA CTYJEHThl y4eOHOH rpynmnbl (HOATPYHIBI) U UM
nyOJIMYHO MpeAcenaTesIeM 3K3aMEHAllMOHHONW KOMHMCCHM (3aMECTHTENIEM IpecenaTesst Wiu
OJIHUM U3 WIEHOB KOMHUCCHUH, 110 COTIACOBAHMIO) OIJIAIIAIOTCS OLEHKH.

ITporokonbl 3acenanuii 'DOK 1o mnpoBeneHHIO TOCYJapCTBEHHOI'O 3K3aMEHa XpPaHSTCS
corjmacHo HoMmeHkaType nen ¢unmana PAHXul'C, mocie yero mojjiexar rmepeaade B apxuB
bunmnana.

4.5. Ocobennocmu npoeedenus 20cyO0apCcmeeHHOU UMO2060ll ammecmayuu y
UHBANUOO08 U JIUY C 02DAHUYEHHBIMU 803MONCHOCHAMU 300P06bA

B 3aBucuMOCTH OT WMHIAMBUIYAIbHBIX OCOOCHHOCTEH OOYYAIOMIMXCS C OTpaHUYCHHBIMU
BO3MOXXHOCTSIMU 3[IOPOBBS, a TaK K€ MHBAIUIOB, B SK3aMEHAIIMOHHOM KOMMCCHUU CO3IAIOTCS
CHelMaJIbHbIE YCJIOBMSI, yCTaHOBJIEHHble INyHKTamu 43-48 Ilpuxaza MwunoOpnayku PO or
29.06.2015 Ne 636 «llopsgok mnpoBedeHUs TOCYAApCTBEHHOM HWTOTOBOM aTTeCTallMd IO
o0pa3oBaTelbHBIM TPOrpaMMaM BBICIIETO O00pa3oBaHUs — TNporpamMmam OakajaBpHara,
porpaMMam CHeruranauTeTa U mporpaMMaM Maructpatypsb». [Ipu sTom oOyvaromumiics UHBaIUI,
JUIO C OTPaHUYCHHBIMH BO3MOKHOCTSIMU 3/I0pPOBbsSI HE TO3JHEE, YeM 3a 3 Mecsla J0 Hadasa
['MA nopaer nmucbMeHHOE 3asiBJICHHE HA UM JIeKaHa (akKylbTeTa O HEOOXOIMMOCTH CO3JaHUS
JUTSL HETO CIIEIUAIbHBIX YCIOBUM.

4.6. Pexomenodyemulii CRUCOK Jumepamypovl 01 NOO20MOEKU K 20CYOAPCHEEHHOMY
IK3AMENY
4.6.1. Ocnoenas rumepamypa
1. AGuyk, B. A. Menemxment B 2 4. Yacte 1: yuyeOHUK M TPAKTUKYM i1 BY30B /
B. A. AGuyk, C. 0. Tpanunsis, B. B. Tumuenko. — 3-e u3f., ucmp. u gomn. — MockBa :
UznatensctBo FOpaiit, 2021. — 239 c. — (Briciee oopazoBanue). — ISBN 978-5-534-
01757-1. — Texkct : snekTponHbiit // O6pa3oBaTenbHas miatdopma FOpaiiT [caiiT]. —
URL: https://urait.ru/bcode/469886
2. AunekceeB, A. A. VIHHOBallMOHHBIA MEHEKMEHT : YUYEOHUK U MPAKTUKYM JJIsi BY30B /

A. A. AnekceeB. — 2-e u3fl., mnepepad. u nom. — Mocksa : M3garensctBo HOpaiir,
2021. — 259 c. — (Bricmee ob6pazoBanue). — ISBN 978-5-534-03166-9. — Tekcr :
aNeKTpoHHBI //  OOpasoBarenbHas miardgopma IOpaiit  [caiit]. — URL:

https://urait.ru/bcode/468908 (mara obpamenus: 24.08.2021).

3. AnekcynuH, B. A. Mapkerunr : yueOHuk / B. A. AnekcyHun. — 6-e u3a. — Mocksa :
HamxkoB u K, 2019. — 200 c¢. — ISBN 978-5-394-03163-2. — TeKcT : 2JIeKTpOHHBIH //
OnekTpoHHO-OMOMMoTreunass cucrema [PR BOOKS :  [caiit] — URL:
https://www.iprbookshop.ru/86724 . html

4. AwntukpusucHoe ynpasnenue : yueonuk / M.K. Jlapuonos [u ap.].. — Mocksa : [lamkos
u K, 2019. — 380 c. — ISBN 978-5-394-03072-7. — TekcT : 37€KTpOHHBIA //
OnekTpoHHO-OnMOnmoTeunass cucreMa [PR BOOKS : [caiiT]. — Pexum nocryna:
http://www.iprbookshop.ru/85637.html — DBC «IPRbooks», mo maposto.

5. Awntonos, I'. . Ctparernyeckoe ynpasieHue opranuzamnueii [Tekcr]: yueOHoe mocodue /
I''JI. Auronos, O.I1. BanoBa, B.M. Tymun. - M.: Uudpa-M, 2019. - 239 c.: w. -
(Bricmiee oOpazoBanue: bakanaBpuar).

6. bapunoB B.A. OpranuzannoHHOe TpoeKTHUpoBaHue: yueOHUK. - M.: Mudpa-M, 2019.
https://znanium.com/read?id=355612
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brmunoB, A.O. VYmpaBineHue H3MEHEHHSAMH [DJIEKTPOHHBIA pecypc]: yueOHHK Ui
OakajmaBpoB. — M.: Ilpocnektr, 2019. — 304 c. — Pexum pgocryna:
https://e.lanbook.com/book/44077#authors.

Bnosun, B. M. Teopus cuctem v CUCTEMHBIN aHaJIN3 : y4eOHUK /1 O6akanaBpos / B. M.

Bnosun, JI. E. CypkoBa, B. A. BanentunoB. — 4-e¢ uzn. — Mocksa : Jlamkos u K,
2019. — 644 c. — ISBN 978-5-394-03252-3. — TeKkcT: 31eKTPOHHBIN // DIEKTPOHHO-
OMOIMOTEYHAS cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/85234 . html

Boponunna, M. B. ®unaHCOBBIII MEHEIXKMEHT : Y4eOHHK aisi OakamaBpoB / M. B.
Boponuna. — 2-e u3g. — Mocksa : JlamkoB u K, 2020. — 399 ¢. — ISBN 978-5-394-
03552-4. — TekcT : BNEKTPOHHBIA // DieKkTpoHHO-OMOmMoTeynas cucrema I[PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/111004.html (nara oGpareHus:
18.09.2021). — Pexum noctyna: ajs aBTOPU3HP. N10JIb30BaTENEH

Batkun, B. H. Puck-menemxment :  yueOHuk / B. H. Barkun, B. A.T'am3a,

®. B. MaeBckuii. — 2-¢ m3a., nepepadb. u momn. — Mocksa : M3marensctBo HOpaiir,
2021. — 365 c. — (Boicmiee obpaszoBanue). — ISBN 978-5-9916-3502-8. — Teker :
autekTpoHHbt  //  OOpa3oBatenbHas 1uiarpopma  HOpaiit  [caiit] — URL:

https://urait.ru/bcode/469020

[amonenko A.JL. u ap. MeHEKMEHT : y4eOHHUK JUIsl By30B/ IMOJA OOIIEH penakiueit
A. JI. 'anonenko. — Mocksa : U3natensctBo FOpaiit, 2021.

Hetineka A.B. YnpapieHue yeJoBe4eCKUMU pecypcaMu. Y YeOHUK i OakanaBpoB. M.:
«JamxoB u K».- 2020, 388c. Tekcr : anekrponnslit // Obpa3zoBaTenbHas miatdopma
Znanium [caiit]. — URL : https://znanium.com/read?id=358506

Hy6poBuH, U. A. busHec-nnaHupoBaHUE HA MPEANPUATHH | YIEOHUK Ui OaKanaBpoB /
U. A. Iy6poBuH. — 3-e u3g. — Mocksa : JlamkoB u K, 2019. — 432 c. — ISBN 978-5-
394-03291-2. — TeKcT : 2IeKTPOHHBIHN // D1ekTpoHHO-OnbmoreuHas cucrema [PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/85650.html (nara o6pamenus:
20.08.2021). — Pexxum noctyna: /i aBTOPU3HP. M0JIb30BaTENEH

Hei0ckasi, B.B. Jloructuka B 2 4. Yacte 1: yueOHMK s OakanaBpuata W
maructpatypsl /  B. B. [Ipiockas, B. . CepreeB; mox  ofOmeil  penakuueit
B. U. CepreeBa. — Mocksa : UsnarensctBo FOpaiit, 2017. — 317 ¢. — (bakanasp u
maructp. Axagemudeckuit kypc). — ISBN 978-5-534-03586-5. —  Tekcr
anekTpoHHsld  // OOpasoBarenbHas miarpopma FOpait [caiit]. —  URL:
https://urait.ru/bcode/404323 — DBC «IOpaiit», no naposmio.

Eropmmna A.I1. OcHOBBI ynipaBiieHus iepcoHanoM: YueoHoe nmocooue. - M.: UHDOPA-
M, 2017.

3axapona, 1. B. Mapkerunr : yueOHnoe nocodue / U. B. 3axapoBa. — CapatoB : Aii [1u
Ap Meaua, 2019. — 166 c. — ISBN 978-5-4497-0218-0. — TekcT : 351eKTpOHHBIH //
OnekTpoHHO-Oubmmoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/86470.html (mara obpamenus: 29.06.2021). — Pexum
JIOCTYTIA: JIJIsl aBTOpU3uUp. moib3oBareneit. - DOI: https://doi.org/10.23682/86470

3y6, A.T. VYmpaBneHue H3MEHEHUSMH : Y4YeOHMK M TPAKTUKYM [UIi BY30B/
A.T.3y6.— MockBa: MWznmatensctBo [Opaiitr, 2021.— 284 c.— (Bricuee
obpazoBanmue). — ISBN 978-5-534-00490-8. —  Tekctr : DSIeKTpOHHBIA  //
O6pazoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469104
WBanos I1.B. CoBpemenHnslii ctpaternueckui ananus [Tekcr] : yueOHoe mocoOue / moa
pen. I1.B. MBanoBa. - PocroB u/Jl. : ®denukc, 2019. - 589 c. : wn - (Beicuee
o0Opa3oBaHue)

VIHHOBaIMOHHBIH MEHE/DKMEHT : YYeOHHMK ¢ TPAaKTHKYM IS aKaJIeMHYECKOTo
OakamaBpuata/ B. A. AHroHen [u gap.]; monm pemakumerd  B. A. AHTOHIIAa,
b. U. begnoro. — 2-e u3n., ucnp. u gon. — Mocksa : U3garensctBo FOpaiit, 2019. —
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303 c.— (YuuBepcurersl Poccumn). — ISBN 978-5-534-00934-7. — Tekct
anexkTpoHHbd  //  OOpa3zoBatenbHas 1uiatrgopma  IOpaiitr  [caiit]. —  URL:
https://urait.ru/bcode/433773 (nara obpamenus: 24.08.2021).

Kepumos, B. D. Byxranrepckuii ynpaBieHYeCKHd y4eT : yueOHUK i OakanaBpos / B.
3. Kepumos. — 10-e u3n. — Mocksa : Jamkos u K, 2019. — 399 c. — ISBN 978-5-
394-02539-6. — TekcT : 27IeKTpOHHBIN // DnekTpoHHO-OubIMoTeuHas cucrema IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/85737.html.

Kum, C. A. Mapxkerunr : yaeonuk / C. A. Kum. — 2-e uzn. — Mocksa : Jlamkos u K,
2019. — 258 ¢. — ISBN 978-55394-03200-4. — TeKcCT : 3JIeKTPOHHBIH // DIEKTPOHHO-
OuoOIIMoTeYHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/85640.html

. KomocoB, B. A. OpranuzanuonHas KyjibTypa: YyueOHOoe TmocoOue i BY30B/

B. A. KosnocoB. — Mocksa : WznatensctBo [Opaiit, 2021. — 343 c. — (Bsbicuee
oOpazoBanmue). — ISBN 978-5-534-14302-7. —  Tekctr : 5SIeKTPOHHBIA  //
O6pa3zoBarenbHas maTdopma Opaiit [caiT]. —

URL: https://www.urait.ru/bcode/477805 (mara obpamenus: 01.09.2021).
KopotkoB, O. M. HccnenoBanue cucTeM YIpaBiCHUsS : YY€OHUK M IPAKTUKYM JUIS

By30B/ 3. M. KopotkoB. — 3-e u3n., mepepab. u gom. — Mocksa : M3natenbcTBo
FOpaiit, 2021. — 226 c. — (Bricmee obpazoBanue). — ISBN 978-5-9916-7647-2. —
Texct : oanekrponsbii // OOpa3zoBarenbHas 1iarpopma HOpaiit [caiit]. —

URL: https://urait.ru/bcode/469008

Jlykunckuii, B. C. Jloructuka u ynpaBjieHue LEMSAMH IOCTABOK : yUeOHUK U MPAKTUKYM
s By3oB/ B.C.Jlykunckwii, B. B.Jlykunckwii, H.I.IlnerneBa. — Mocksa :
UznatensctBo FOpaiit, 2021. — 359 c. — (Boiciee oopazoBanue). — ISBN 978-5-534-
00208-9. — Texkcr : anekTponHbIN // OOpa3oBatenbHas miargopma FOpaiir [caiT]. —
URL: https://urait.ru/bcode/469013 — 3BC «}OpaiiT», mo naposo.

MensuukoB, B.Il. MccnenoBanue cucteM ymopaBjieHHsS : Yy4eOHUK JJisi BY30B /
B. II. MenpuukoB, A.I. Cxuprnanze. — Mocksa: MszgarensctBo Opainit, 2021. —
447 c.— (Beicmmee oOpazoBanue). — ISBN 978-5-9916-8384-5. —  Tekcrt
AIIEKTPOHHBIN // Ob6pa3oBarenbHas wiatpopma  FOpaiit [canT]. —
URL: https://urait.ru/bcode/468776

Mummn, B. M. HccnenoBanue cucreMm ympaBieHUs : y4eOHMK Juis By3oB / B. M.
Muma. — Mocksa: JOHUTU-JAHA, 2017. — 527 c¢. — ISBN 978-5-238-01205-6.
— Texkcr : anekTpoHHbIN // DnekTpoHHO-0MOIMoTeyHast cucrema [PR BOOKS : [caii].
— URL: https://www.iprbookshop.ru/81632.html

Mbuksto, I'. Mukposkonomuka [Teker] : 3-e u3zn. / I'. Mauketo, M. Teiinop. - CIIO. :
[Tutep, 2019. - 688 c. : uin. - (Knaccuueckuii 3apyOeXHbIN yIEOHUK).

Hepym, lO.M. TpancnoptHas joructuka: ydeOHMK s By3oB/ HO. M. Hepym,
C. B. CapkucoB. — Mocksa : UznarensctBo [Opaiit, 2021. — 351 c. — (Bsicmiee
obOpazoBanme). — ISBN 978-5-534-02617-7. —  Tekctr : DIeKTPOHHBIA  //
O6pazoBarenbHast miargopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/469192
OBbC «IOpaiit», 10 mapoio

HosuukoB, B.M. Crparternueckuii MeHemMKMEHT. [DnexTponnbii pecypc| / B.W.
Hosuuxkos, B.P. /lem60oBckuii, 1.M. BunorpanoBa. — DnekTpoH. aan. — M. : JlamkoB
u K, 2015. — 202 c. — Pexum pgocrtyna: http://e.lanbook.com/book/72376 — IBC
«Jlanb».

Hypees, P.M. Kypc mukposkonomuku [Tekcr] : Yuebnuk / P.M. Hypees. - Mocksa :
HOPMA -MTH®PA-M, 2018. - 624 c. : un

. Heroton P. YmpaBnenue mpoekramu ot A no f: mep. c.anria. - M.: AnbnunHa

busnec Byke, 2019. http://www.iprbookshop.ru/epd-
reader?publicationld=8235I1onskos, H. A. VYnpasnenue MHHOBAIITHOHHBIMHA
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NPOEKTaMH : Y4eOHHK U MpakTukyM g By30B / H. A. ITonskos, O. B. MoToBuios,

H. B. JIykamoB. — Mocksa : UznarensctBo FOpaiit, 2021. — 330 c. — (Bricmiee
obpazoBanue). — URL: https://urait.ru/bcode/468930

[TonkoBckwii, JI. M. Byxrantepckuii yrnpaBieHYECKUNA yUeT : y9eOHUK sl OaKaaaBpoB /
JI. M. IlonkoBckuit. — Mocksa : lamkoB u K, 2019. — 256 ¢. — ISBN 978-5-394-
02544-0. — Texcr : aneKTpOHHBIN // DiekTpoHHO-O0ubanoTeunas cuctema IPR BOOKS
: [catiT]. — URL: http://www.iprbookshop.ru/85656.html

[IpoekTHBIN MEHEIKMEHT: 0a30BbIi Kypc: yueOnuk / moa pen.C.A. IloneBoro. — M.:
KHOPYC, 2021. Pexwum goctyna: https://urait.ru/book/menedzhment-468731

Poroa, E. M. ®OuHaHCOBBII MEHEIKMEHT : YUYEOHHK W TPAKTUKYM IS
akagemudeckoro Oakanaspuara / E. M. PoroBa, E. A. Tkauenko. — 2-e U31., UCTP. U
mon. — MockBa : MsmarensctBo IOpaiit, 2017. — 540 c¢. — (bakamasp.
Axanemuueckuii kype). — ISBN 978-5-534-02550-7. — Tekcr : snextponnsiii // 3bC
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/401451

CruBak, B. A. VYmnpapienue m3MeHEeHUsMU : y4eOHUK s By3oB/ B. A. CnmBak. —
MockBa : HzpatensctBo HOpaiit, 2021. — 357 c.— (Bsicmiee oOpa3oBanue). —
ISBN 978-5-534-03358-8. — Tekct : anekTpoHHBIH // OOpazoBarenbHas miaTdopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/468828

Teopust opranu3anuu: y9eOHUK U MPAKTUKYM JIJIs OakajiaBpuaTa U MarucTpaTypsl / MO
pen. I'.P. Jlarpymmuna, O.H. I'pomoBoii, A.B. Paituenko. — 2-e m3p. — M.:
WznarensctBo KOpaiit, 2018. https://urait.ru/book/teoriya-organizacii-413756

VYropaBneHue mOpoeKTaMu : Y4eOHMK M TNpakTUKyM s By3oB/ A. W. banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko; mox oOmei  pemakiuen
E. M. PoroBoii. — Mocksa : UznmatensctBo [Opaiit, 2020. — 383 c.— (Bsicmee
obpazoBanme). — ISBN 978-5-534-00436-6. —  Tekctr : dSIeKTpOHHBIA  //
ObpazoBarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/449791

Yas, B. T. VYnpasneHueckui y4er : yueOHUK 51 MIPAKTUKYM

Jutst OakanaBpuara u cnenuanutera / B. T.

3unamenckuid, [1.}0. Kagposas nonutrka u KaJpoBblii ayAuT opraHu3anuy [ Tekct]: y4eOHuK s
maructpos / JI.IO. 3namenckuii, H.A. Omensuenko, nox pen. H.A. Omenpuenko; [oc. yH-T
ynpasnenus. - M.: FOpaiir, 2015. - 365 c.

Kubanos A.4., dypakosa U.b. YnpasneHue nmepcoHasoM OpraHu3ally: CTpaTerus, MapKETHHT,
WHTEPHALMOHAIN3ALIMS: YyebHoe rocooue.-M.: NH®DPA-M, 2014.-301c.-(BsIcmee
oOpa3oBaHmue);

bazapos T.IO. Ympaenenue mepconanom. Ilpaktukym: Ydue6Hoe mocobme. - M.:. KOHUTU-
JAHA, 2015.-239 c.

Becuun B.P. Ynpasnenue nepconanom. Teopust u npaktuka: ¥YueOnuk.-M.:Ilpocnekr, 2016.-
688 c.

Bosnarpaxaenue nepconana [InaeKTpoHHEIN pecypc]: Cuctema omaTel Tpyaa mo rperaam.-M.:
ML®2P, 2015.-1 CD-ROM.

MoTuBanys ¥ CTUMYJIHPOBaHUE TPy I0BOH aAesrensHocTH. 1log pea. Kubanosa A.S1.M., 2016

H. C. IlpsxuaukoB. MoTuBaius Tpyn1oBoi AestreasHocTH. M., 2007

Conomanunun B.I'. MoTuBanus Tpy10Boil nedarensHocTH nepconana M., 2015

KopotkoB 3.M. MenemxmenT: Yuebuuk. - M.: FOpaiit, 2016.-640c.

Meckon M.X. u np. OcHoBel MeHemxMeHTa. M.: Bunbsimc, 2007.; KopotkoB 2.M.
MenemxMenT: YueOHuk. - M.: FOpaiit, 2016.-640c.

Buxanckuit O.C., HaymoB A.1. MenemxmenT: YueOHuk.-4-e u3a. M.: Maructp, 2009.—
288 c.

Pesnuk C.JI. Opraamzannonnoe nosenenue. — M.: UHOA-M, 2017.

Ancopd, U. Crparernyeckuit menemxment. Kinaccuueckoe nznanue / M. Aucodd, mep.
c auri. ox pea. A.H. Ilerpora. — CII6.: TTutep, 2015. — 344 c.
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