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1. Ilepeuennb
NMOATBEPAUTH 00YUYAIOIINICS B pe3yJibTaTe OCBOCHHS 00pa30BaTeIbHOIl MPOrpaMMbl

KOMIIETeHIIUIl, YpPOBeHb BJaJeHUs KOTOPHIMH /I0JIZKEH

1.1 IIpu 3ammTe BHIMYCKHONH KBATH(UKANMOHHOI padoThI

Koa xomMnerenuun \

HanmeHoBaHMe KOMIIETEHIIUH

YHUBEPCAJIBHBIE KOMIIETEHIIUH (YK/YK OC)

YVKOC-1 CIOCOOEH MPUMEHATh KPUTHUECKUH aHAJIN3 HH(POPMAIMU U CUCTEMHBIHN MOIX0] IS
pemeHus 3a7a4 000CHOBaHMsI COOCTBEHHOH I'Pa)kKAaHCKON M MHUPOBO33PEHUYECKOM
NIO3ULUU

VKOC-2 criocoOeH pa3paboTaTh MPOEKT Ha OCHOBE OILIEHKU PECYPCOB M OTPaHHYCHUIH

YKOC-3 CrIocoOeH BecTH ce0s B COOTBETCTBHHU C TPEOOBAHUSIMU POJIEBOH TO3UIINH B
KOMaHIHOH paboTe

YVKOC-4 CTIIOCOOCH OCYIIECTBIATH KOMMYHHKAIIMIO, B TOM YHCJIE AEJIOBYIO, B YCTHOW U
MCbMEHHOHN opMax Ha rocy1apcTBeHHOM(bIX) M HHOCTPAaHHOM(BIX) si3bIKe(aX)

VKOC-5 CIOCOOCH MPOSBIIATH TOJIEPAHTHOCTH B YCIOBHUSX MEXKKYJIBTYPHOTO pa3HOOOpa3Hst
00I1IeCTBa B CONUANTBHO-UCTOPHYCCKOM U (HUI0CO(HCKOM KOHTEKCTaX, COOII0IATh
HOPMBI 5TUKH 1 UCIIOJIB30BATh I[C(i)@KTOHOFH‘I@CKI/Ie 3HaHUs B COHI/IaHbHOﬁ u
npodeccroHanbHON chepax

VKOC-6 CIOCOOEH BBICTPANBATh U PEaIM30BBIBATh TPACKTOPHIO CAMOPA3BUTHS HA OCHOBE
MIPUHLIMIIOB 00pa30BaHusl B TEUSHUE BCEHl KHU3HU

VKOC-7 CIOCOOEH MOJJIeP)KUBATh YPOBEHb (PM3MYECKOTO 30POBbSI, TOCTATOYHOTO JIJISI
o0ecrieyeHus! TOJTHOIICHHOH CONMaIbHOM U MPO(ECCHOHATBHON IESITENbHOCTH

VYK OC -8 CIIOCOOEH CO3/1aBaTh M MOAJCP)KUBATH O€30IIaCHBIC YCIIOBHUS KU3HEACATEILHOCTH, B
TOM YHCIIe IPY BO3SHUKHOBEHUH YPE3BbIUaHHBIX CHUTYaIllM M BOCHHBIX KOH(JINKTOB

VKOC-9 CIIOCOOEH MCTIONB30BATh OCHOBBI SKOHOMHYECKNX 3HAHUH IS TPUHATHS
SKOHOMHYECKH 00OOCHOBAHHBIX PEIICHUH B Pa3IIMUHbIX c(hepax AesTeIbHOCTH

VYK OC-10 CIIOCOOEH JIEMOHCTPHPOBATh U (POPMHUPOBATH HETEPIHMOE OTHOILICHHE K
KOPPYILIMOHHOMY IIOBEIECHUIO

VK OC-11 CIoco0eH NAESHTU(HUINPOBATH MPOSBICHNS SKCTPEMHU3Ma U YIaCTBOBATh B IIPUHITHI

MIPOQHUITAKTHUECKUX Mep, HANPaBICHHBIX Ha IPEIYTIPEXICHUE SKCTPEMUCTCKOMH, B
TOM UHCIIE TEPPOPUCTHIECKON e TeITbHOCTH

OBIIENMPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH (OIIK/OIIK OC)

OIIKOC -1 crioco0OeH penrath NpodeccroHaNbHbIe 33Ja4l Ha OCHOBE 3HAHHMI YKOHOMHYECKOH U
YIPaBJIECHUYECKON TEOPUU

OIIK OC -2 CIOCOOCH OCYIIECTBIIATH COOp M aHAJU3 JaHHBIX, B TOM YHCIIE U3 OTKPBITHIX
HUCTOYHUKOB, HEOOXOAUMBIX JUIS PEIICHUS IOCTABJICHHBIX YIIPABICHUECKUX 3324, C
UCIIOJIb30BAHUEM COBPEMEHHBIX MHCTPYMEHTOB

OIIKOC -3 CIOCOOCH HaXOIUTh OPTaHU3aLMOHHO-YIIPABIEHYECKUE PEIICHHUS C yUYETOM UX
COLIMAJIbHOW 3HAYMMOCTHU U OLIEHUBATh UX MOCJIEIACTBUS

OIIKOC -4 CHOCOOCH JeMOHCTPUPOBAThH 3HAHUS MOCIEIHUX NMPOPBIBHBIX HAIPaBIEHUI B
MEHEJKMEHTE U CBSI3aHHBIX C HUMU PEBOIOLMOHHBIX OTKPBITUI, TEXHOIOTUI U
MPOAYKTOB

OIIK OC -5 CIIOCOOEH MCII0Ib30BaTh MPU PEIIEHNH MPO(ECCHOHANBHBIX 33/1a4 COBPEMEHHBIE
nH(pOpMaMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTUH U IPOrPaMMHBIE CPE/ICTBA

OIIKOC -6 CIOCOOCH OCYIIECTBIIATH HH()OPMAIIMOHHOE U II(PPOBOE B3aUMOICHCTBIE HA OCHOBE

0€30I1aCHOI'0 UCIIOIL30BAHHMS I/IH(i)OpMaL[I/IOHHO'KOMMyHI/IKaTI/IBHLIX TEXHOJIOTHUH

OBA3ATEJIBHBIE NPO®PECCUOHAJIBHBIE KOMIETEHIIUHA (ITKo)

ITIKoOC-1 CIIOCOOEH MCII0JIb30BATh MPU OCYIIECTBIEHNH NPO(HECCHOHATBHOM e TeTbHOCTH
COBPEMEHHBIE METOIUKH MAaPKETUHIa

IIKo OC -2 CIIOCOOEH OLIEHMBATh M YUUTHIBATh (PAKTOPHI BHEIIHEW cpebl Ou3Heca Juis
MTOBBIIIEHHUS] KOHKYPEHTOCTIOCOOHOCTH OpPTraHU3aINH

IIKo OC -3 CTIIOCOOCH MPUMEHSTH B PO ECCHOHATBHON eSITeTbHOCTH COBPEMEHHBIE METOIBI
YIOPAaBJICHHS Y€JI0BEUYECKUMHU pECypcaMu

IMIKo OC -4 CIOCOOCH MPUMEHSTh OCHOBHBIE METOBI (PHHAHCOBOTO MEHEKMEHTA IS

o0ecrieueHHs 1eSITeIbHOCTH Opranmn3anuu

ITIKo OC -5

CIIOCOOCH OCYIIECTBIIAT OICHKY KOHKYPEHTHBIX IPEUMYIIECTB OpTaHU3aINH IpH
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| paspaGoTke ¥ peanH3aLHK CTPATErHH OPraHN3aLIH

PEKOMEHAYEMBIE ITPO®ECCUOHAJIBHBIE KOMIIETEHIIUM (I1Kp)

CAMOCTOSTEJIBHO YCTAHOBJIIEHHBIE ITPO®ECCHOHAJIBHBIE KOMIIETEHIIMH (ITKC)

[IKcOC -1 BJIaJIceT HaBBIKAMH OM3HEC-TUIAHWPOBAHUS CO3JIaHUs M Pa3BUTHS HOBBIX
opraHu3aIyi (HarpaBIeHUH, NeSTEITFHOCTH, IPOIYKTOB), CIOCOOEH y9acTBOBAThH B
YIPABICHUY HHHOBALMSIMH WIIM OPTraHU3alMOHHBIMU H3MECHEHUSIMU

IIKc OC -2 croco6eH pa3pabaThIBaTh, COBEPIIEHCTBOBAT U BHEAPSTH PEITIAMEHTBI IPOLIECCOB
noApas/ieNeHui U Kpocc-(QyHKIMOHAIBHBIX IPOLIECCOB B OpraHU3aliu
IIKc OC -3 BJIaJie€T HaBBIKOM BbIOOpa U (POPMUPOBAHUS IOTHCTHYECKHX IIeNIel U CXeM B

OpTaHM3aIHAX, CIIOCOOCH YIPABIATh JOTHCTHIECKUMH IIPOIIECCAaMH U
MIPOCKTUPOBATH ONTHMANIBHBIC JIOTHCTHIECKHE CHCTEMBI

1.2. IIpu ciave rocy1apcTBEHHOr0 IK3aMeHa

Koa komMnerenuuu ‘ HaunmeHnoBanue KOMIeTeHIIHH

YHUBEPCAJIBHBIE KOMIIETEHIIUHU (YK/YK OC)

VKOC-1 CIOCOOEH MPUMEHATh KPUTHUECKUH aHAIN3 MH(POPMAIMU U CUCTEMHBIHN MOJX0] IS
peleHust 3aJja4 000CHOBaHMsI COOCTBEHHOM I'pa)kIaHCKON M MHUPOBO33PEHUYECKOM
NIO3ULIUU

VKOC-2 crocoOeH pa3paboTaTh NPOCKT Ha OCHOBE OICHKH PECYPCOB M OTPaHUYUCHHIA

VKOC-3 CTIIOCOOCH BECTH ce0sl B COOTBETCTBUH C TPEOOBAHHUAMH POJICBOU TIO3UIIUH B
KOMaHTHOH paboTe

VKOC-4 CTIOCOOCH OCYIICCTBIATE KOMMYHHKAIIMIO, B TOM YHCJIE ACIOBYIO, B YCTHOW U
NMMChbMEHHOM (hopMax Ha rocyaapcTBEHHOM(BIX) M HHOCTpaHHOM(BIX) si3bIKe(ax)

VK OC-5 CTIIOCOOCH MPOSBIIATH TOJIEPAHTHOCTH B YCIOBHAX MEXKYIBTYPHOTO PasHOOOpa3Hs

001IecTBa B COLUAIBHO-UCTOPUYECKOM U (PHITOCO(PCKOM KOHTEKCTaX, COOII0NATh
HOPMBI 3THKH ¥ HCIIOJIb30BaTh Ie(EKTOIOTHIECKHE 3HAHUS B COLUAIBHOMN U
npodeccroHalbHOI chepax

VKOC-6 CIOCO0OEH BBICTPANBATh U PEaIM30BbIBATh TPACKTOPHIO CAMOPA3BUTHSI HA OCHOBE
IPUHIUIIOB 00pa30BaHUs B TEUCHUE BCEH )KU3HU

VKOC-7 CIOCOOEH MOJJIeP)KUBATh YPOBEHb (PM3HYECKOTO 30POBbSI, IOCTATOYHOTO JIJIsI
o0ecredeH sl NOITHOIICHHOW COMAIbHON M PO eCCHOHATIFHOM IS TeTbHOCTH

VYKOC-8 crioco0eH co3/1aBaTh U MOACPKUBATH OE30IaCHBIE YCIOBUS XKU3HEACATENbHOCTH, B
TOM YHMCJIC TPU BOSHUKHOBCHUU lIpe3BI:.I‘IaI‘/'IHI>IX CI/ITyaI_II/Iﬁ U BOCHHBIX KOH(bJ'II/IKTOB

VYKOC-9 CIIOCOOEH UCIIOIB30BaTh OCHOBBI SKOHOMUUYECKUX 3HAHUH AJISI IPUHATUS
9KOHOMHUYECKH 00OCHOBAHHBIX PEIICHUH B Pa3JIMUHBIX chepax AesTeIbHOCTH

VYK OC-10 CIoCco0eH JIeMOHCTPHPOBATh U (POPMHUPOBATH HETEPIHUMOE OTHOILICHHE K
KOPPYILIMOHHOMY IIOBEIECHUIO

VK OC-11 Croco0eH NAESHTU(HUINPOBATH MPOSBICHNS SKCTPEMHU3Ma U YIaCTBOBATh B IIPUHITHI

HpO(l)I/IJ'IaKTI/I‘IGCKI/IX MEp, HAIPABJICHHBIX HA MPEAYIPECIKACHUC SKCTpeMHCTCKOﬁ, B
TOM YHCJIC TeppOpHCTH‘{CCKOﬁ JCATCIBHOCTHU

OBIIENMPO®ECCHUOHAJIBHBIE KOMIIETEHIIUU (OIIK/OIIK OC)

OIIKOC -1 criocoOeH peraTs NpodeccuoHaNbHbIe 3a/1a4l Ha OCHOBE 3HAaHUI S9KOHOMUUYECKOH U
YIIPaBIEHYECKON TEOPHHU
OIIK OC -2 CIIocoOEH OCYILIECTBIIATH COOP U aHAJIU3 JaHHBIX, B TOM YHCIIE U3 OTKPBITBHIX

HCTOYHHUKOB, HEOOXOANMBIX JJIsl PELICHHS IOCTAaBIEHHbIX YIPaBICHYECKNX 33/1a4, C
HCI0JIb30BAHUEM COBPEMEHHBIX HHCTPYMEHTOB

OIIK OC -3 CIocOOEH HAXOAUTH OPraHU3allMOHHO-YIIPABIEHUYECKHE PEIIEHUS C YUETOM HX
COL[I/IaJ'II)H()ﬁ 3HAYMMOCTH M OIICHUBATh UX MOCJICACTBUA

OIIKOC -4 CIIOCOOEH JIEMOHCTPHPOBATh 3HAHMUS MOCIEIHUX MPOPBIBHBIX HAIIPABICHUH B
MCHECPKMCHTE U CBA3AHHBIX ¢ HUMU PEBOJTIOIMOHHBIX OTKpBITPIﬁ, TEXHOJIOTUH 1
IPOIYKTOB

OIIK OC -5 Croco0eH UCIOIb30BaTh IIPH PEIIEHUHU NTPO(ECCHOHANBHBIX 33124 COBPEMEHHbIE

WHPOPMAIMOHHO-KOMMYHHUKAIIOHHBIE TEXHOJIOTHH U IPOTPaMMHBIE CpEICTBA

OIIKOC -6 CIOCOOEH OCYIIECTBIATh HH(POPMANMOHHOE U IN(POBOE B3aNMOAEHCTBHE HA OCHOBE
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| Ge30macHOro MCMolB30BaHMS HH(POPMALMOHHO-KOMMYHHKATHBHBIX TEXHOJIOTHii

OBA3ATEJIBHBIE TIPO®ECCUOHAJIBHBIE KOMIIETEHIINH (ITKo)

IIKo OC -1 CTIOCOOCH MCTOIB30BaTh IIPH OCYIIECTBICHUH MTPOPECCHOHATBHOI e TeTFHOCTH
COBPEMEHHBIE METOAMKU MapKETHHIa

IIKo OC -2 CIOCOOEH OLIEHUBATh M YUUTHIBATh (PaKTOPHI BHEIIHEW cpebl Ou3Heca Juis
MOBBIIIEHHUS] KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIIH

IIKo OC -3 CIOCOOEH MPUMEHSTH B PO ECCHOHATILHOM AESTEIBHOCTH COBPEMEHHBIE METOIbI
YIPaBJICHUS YEJIOBEUECKUMU PECYPCAMU

IIKoOC-4 CIIOCOOEH MPUMEHSTh OCHOBHBIE METO/IbI (PMHAHCOBOT'O MEHEPKMEHTA JIS
obecrieueHus1 IesITeNbHOCTH OpraHu3alyu

IIKoOC -5 CIIOCOOEH OCYIIECTBIISATh OLIEHKY KOHKYPEHTHBIX IIPEUMYIIIECTB OpraHU3aliK IPU
pa3paboTKe M peayIM3alyy CTpaTeruy OpraHUu3aluu

PEKOMEHAYEMBIE ITPO®ECCHUOHAJIBHBIE KOMIIETEHIIUU (ITKp)

CAMOCTOSTEJIBHO YCTAHOBJIIEHHBIE ITPO®ECCHOHAJIBHBIE KOMIIETEHIIMH (ITKC)

IIKcOC -1 BJIaJICCT HABBIKAMU OU3HEC-TIAHUPOBAHUS CO3IaHUSA U Pa3BUTHS HOBBIX
opraHu3anuii (HarpaBieHUi, AEATEIbHOCTH, IIPOAYKTOB), CIIOCOOEH y4acTBOBATh B
YIIpaBJICHUN MHHOBAIUAMU WINW OPraHU3alilMOHHBIMU U3MCHCHUSAMU
IIKc OC -2 croco0ceH pa3padaThiBaTh, COBEPIIICHCTBOBATH M BHEAPSITh PETJIAMEHTHI MTPOIIECCCOB
OIPA3ICICHUI U KPOCC-(PYHKI[MOHAIBHBIX MPOIICCCOB B OpPraHU3allul
IIKc OC -3 BJIaJICCT HABBIKOM BBIOOPA U POPMHUPOBAHUSI JJOTHCTUUCCKUX IETICH U CXEM B
OpraHu3aIlHsX, CIOCOOCH YIPAaBJISITh JIOTUCTHUCCKUMH MPOIIECCAMH U
IIPOCKTUPOBATH ONITUMAJIBHBIC JIOTUCTUICCKUEC CUCTEMbI
2. KiroueBblie HHAUKATOPHI C(POPMUPOBAHHOCTH KOMIIETEHIIHI
2.1. BbinyckHasi KBaIN(pUKaNMOHHAs1 padoTa
Kon HauMeHnoBanne KoMIIeTEHIINU KunroueBoi naaukarop
KOMIICTCHI N
VK OC -1 [cmocobeH mpuMeHATh KPUTHICCKUH aHAIH3 DopMmyupyeT COOCTBEHHYIO TPaXkIaHCKYIO
MHQOPMALIMU U CHCTEMHBIH IMOAXO] [UIA PEUICHAS [ MHPOBO33PCHUYECKYIO IMO3UIHIO C OIOPOH
Raad 000CHOBaHUS COOCTBECHHOM IpaKIAaHCKOW M [HA ~ CHCTEeMHBIH  aHamm3  (Qriiocockux
MI/Ip0B033peH‘IeCKOI>’I IIO3UIINHU B3IJIs110B u HNCTOPUYECCKHUX]
3aKOHOMEPHOCTEH, SBIEGHUII U COOBITHIL.
CuctemMaTusupyer nHpopmanmto,
[TOTy4YEHHY IO B LEJIAX peumenus
[OCTaBJIEHHOM 3aJadyd [0  pe3yibTaTaM
CaMOCTOSITEILHOTO TOMCKA MO0 ITUPOKOMY]
KpyT'y HCTOYHHKOB
VK OC -2 [cniocobeH pazpaboTaTh MPOEKT Ha OCHOBE ONICHKH  [[IpefcTaBiisgeT U 3allUIIaeT caMOCTOATEIHHO
[PECYPCOB U OTpaHUYEHUI [pa3pabOTaHHBII MPOEKT JTHOOTr0  THIIA,
CXO/s1 U3 JEHCTBYIOIUX MPABOBBIX HOPM U
C 00OCHOBaHHEM PECYpPCOB M OTpaHHYCHHUI
Tpu ero pa3paboTKe M peai3aliu
VYK OC -3 [crocoben Bectr ce0si B COOTBETCTBHU C (O00OCHOBBIBACT aJIeKBaTHOCTh
TpeOOBAHUSMHE POJICBOH IMO3UIMH B KOMaHIHOM [pactpeieeHus poueit B pamkax
[paboTte BLIOJHEHUS] ~ KOMaHIHOM  3agaud U
COOCTBEHHYIO POJIEBYIO ITO3HIIHIO
VK OC -4 [cocoben ocymecTBIsITh KOMMYHHKAIIHIO, B TOM CoOnromaer TpeOOBaHMS K S3BIKY H (Qopme
UHCIIC ICJIOBYIO, B YCTHOM M MUCEMEHHOM opMax  |0OImeHHs, B TOM YHCJIE JEJIOBOro, B
Ha TOCYIapCTBEHHOM(BIX) M MHOCTPAaHHOM(BIX) 3aBUCMOCTH OT KOMMYHMKAaTHBHOM 3a/jauy,
s3pIKE(aX ) [pelaeMoil Ha PYCCKOM WM HWHOCTPaHHOM|
SI3BIKE
VK OC -5 [criocoOeH MposBIIATh TOJEPAHTHOCTD B YCIIOBUAX [TposiBiisieT THOKOCTh W KOPPEKTHOCTH IIPH|

MEXKYJIbTYpPHOTO pasHooOpa3us o0IIecTBa B
COIMATTLHO-UCTOPUIECKOM U (QHUITIOCOPCKOM
KOHTEKCTaX, COONIOATH HOPMbI OTHKH U

B3aMMOJEHCTBHM C YYETOM ATHHYECKHX,
[PETMTHO3HBIX, TEHAEPHBIX, BO3PACTHBIX|
OTITHYIHUIHA u TICHXO(HU3HOIOTHIECKUX




MCII0JIB30BATh 1e()EKTONIOrHIECKHE 3HAHUS B
conmasHON U MpohecCHOHATBHOH cepax

ocoOeHHOCTEH.  JleMOHCTpUpyeT  3HaHHE
MCMXO(PU3MIECKUX OCOOCHHOCTEH pa3BUTHA
UTHT] ¢ TICUXWYECKUMHE U (WiIH) GU3UICCKUMHY]
HeqocTaTKaMK  JJIS BBICTPAWBAHHUS CBOETO
[oBeACHUS B COLMAIBHOM 7
mpodeccronansHol chepe

VYK OC -6 [ciocoOeH BEICTpanBaTh U peai30BbIBATH (OOOCHOBBIBAET TPAEKTOPHIO JIMYHOCTHOTO U
TPaCKTOPUIO CAMOPA3BUTHS HA OCHOBE MPUHIMIOB  [MIPO(ECCHOHATIBHOTO POCTa, OCHOBBIBAsICH Ha|
00pa3oBaHKs B TEUEHUE BCEH )KU3HH MeTomax CaMOMEHE/DKMEHTA u
caMOOpraHu3anuu  (ImoJ  IOCTaBJICHHYIO
Banauy)
VK OC -7 [cnocobeH moaiepXuBaTh ypoBeHb (PHU3MUECKOTO Ha ocHOBe caMOIMarHOCTHKH (HU3MYECKOTO
310POBBSI, JOCTATOYHOTO JUIsl 00eCIeYeHUs COCTOSIHUSL OTOMpaeT M pealu3yeT MEeTOJbl
MTOJTHOIICHHOM CONMANBEHON U MPO(ecCHOHABHON  [Toanep >KUBaHUS (PU3MUECKOTO 3JOPOBS
eI TEIbHOCTH
YK OC -8 [cnocobeH co3naBath U HOAAEpKUBaTh Oe3omacHble  [[leMoHCTpHpYeT 3HAaHHE OCHOBHBIX
yCIIOBHS KHU3HEESATEIBHOCTH, B TOM YHCIE IIPH QIITOPUTMOB MOBEACHHUS B Lesx
BO3HHNKHOBEHHUH UPE3BbIUAIHBIX CUTyallUi 1 [IPEeZOTBpalICHUsT  yrpo3  0OE€30IacHOCTH
BOCHHBIX KOH(JIUKTOB PKI3HEIEATEIbHOCTH IS COXPaHEHHs
TpUpOJHON cpensl, obecrieueHns
yCTOWYMBOTO pa3BUTUSl OOLIECTBA, B TOM
uuciie  NpU  yrpo3e  BO3HUKHOBCHUS
Upe3BBIYAMHBIX  CUTyallMd ¥ BOEHHBIX
KOH(JIMKTOB
VK OC -9 [cniocobeH UCIosib30BaTh OCHOBHI 9KOHOMHUECKHX  [[[puBOoAMT 3KOHOMHUYECKOe 0OOCHOBaHHE
3SHAHWN JUI IPUHATHS 9 KOHOMHYECKH [IPUHUMAEMbIX pEILICHUH B  Pa3IM4HBIX
000CHOBaHHBIX PELICHHU B pa3iMyYHbIX chepax cepax IesTeNbHOCTH
e TEIBHOCTH
VK OC - 10 [cnocobeH neMoHCTpUpOBaTh U (OpMHUPOBATH [Opuauyeckn TpaMOTHO — KBaJTHUIMPYET
HETEPIIUMOE OTHOLIEHUE K KOPPYILIUOHHOMY neiicTBre/0e31elicTBUE KaK KOPPYIIHOHHOE
[TOBEJICHUIO 1 ompenenseT Mepbl, HaIpaBICHHBIE Ha|
[TPOTHBOACHCTBUE KOPPYNIHOHHOMY]
[TOBEICHUIO
VYK OC - 11 [cnocoben nnenTrduIMpoBaTh NposIBICHUS OnpenensieT  NPUYUHBL U YCIOBHS,
SKCTpPEMU3Ma M y4acTBOBATh B IPHHATHH CIIOCOOCTBYIOIIHE OCYILIECTBIICHUIO,
MpoduIakTHYECKUX Mep, HalpaBIeHHbIX Ha DKCTPEMUCTCKOH AEATENBHOCTH, B TOM YHCIE
[peayIpexIeHUE IKCTPEMUCTCKOM, B TOM YUCIIE TEppOPUCTUYECKOH, W MpeularaeT Mepsl,
[TeppOPUCTUYECKON JESTEILHOCTH HaIpaBJIeHHbIe Ha UX MPOQHIAKTUKY
OIIK OC -1 [criocoben pemats npodeccnoHanbHbIe 3a1a4i Ha  [CaMOCTOSITENILHO (OPMYJIPYET BBIBOABI HA
OCHOBE 3HAaHUI YKOHOMHUYECKON U yIPaBIEHYECKOI [0CHOBE pemieHus 3aaad, TpeOyIOMmUX 3HaHUH
[reopuu PKOHOMMUECKOH U yIIPaBICHUYECKONH TEOPUU
OIIK OC - 2 [criocobeH ocyiuecTBIsTh cOOp U aHANU3 JaHHbIX, B [HaxoauT u orOMpaeT HEOOXOoAuMylo U
TOM UYHCIIE U3 OTKPBITBIX UCTOYHUKOB, nocTaTOuHYI0 HMH(pOPMAIMIO, PEJIeBaHTHYIO
HEOOXOIUMBIX IS PEIIEHHUS IOCTaBICHHBIX [10CTaBJICHHBIM 33J1a4aM
YIIPaBJIEHYECKHUX 3a]1a4, C UCII0JIb30BaHUEM
COBPEMEHHBIX HHCTPYMEHTOB
OIIK OC - 3 [cnocoGeH HaXOANWTH OPraHU3AINOHHO- Bribupaer MeTOABl TPUHATHA PpEIICHUH,
YIIpaBJIEHYECKHUE PELICHUS C yUETOM UX COLMAJIbHOM [aIeKBaTHBIE [IOCTABJIEHHBIM 3aza4am;
3HAUMMOCTH U OLICHUBATh UX MOCJIEICTBUS OLICHUBAET MOCIEACTBYSI IPUHATHIX PELICHUH
1 X COLIMAJIbHYI0 3HAYMMOCTh
OIIK OC - 4 [cmocoben neMOHCTpHUPOBATH 3HAHUS ITOCTIETHUX BbisBiseT B JEATENBHOCTH OpraHu3anuil
[IPOPBIBHBIX HANPABJICHUH B MEHE)KMEHTE U COBPEMEHHBIE ~ TEXHOJIOTUM  YIIPABIEHHS,
CBSI3aHHBIX C HUIMU PEBOJIIOUOHHBIX OTKPBITHUIA, (opMmupyronecss B paMKaX HpPOPBIBHBIX
[TeXHOJIOTH U IPOYKTOB HAaTpaBJIEHUN MEHEPKMEHTA
OIIK OC - 5 [cnocobeH ucnonbp30BaTh P PEIICHUH [Ipu pemieHUH  yIpaBJI€HUYECKHUX  3ajay|
npodeccHoHANBHBIX 33,124 COBPEMEHHbIE BoIOMpaeT ¥ A(PQPEKTUBHO  HCIHOJIB3YET
MH()OpPMaMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTUH [MH(POPMAIIMOHHBIE TEXHOJIOTUU u
1 IpOrpaMMHBIE CPEACTBA [IpOrpaMMHBIE CPEACTBA
OIIK OC - 6 [criocoben ocymiecTBasTh HHHOPMALMOHHOE U licions3yer mnpu paboTe BO BHEIMIHEH W

(b poBOE B3aUMOICHCTBHE HA OCHOBE 0€30MaCHOTO

MCIIOJIE30BaHMs HH(OPMAIIHOHHO-

BHYTpEeHHEH cpeae HHQPOPMAIOHHBIE U

(ppPOBBIE  TEXHOJOTHH C YYETOM  HX]




[KOMMYHUKATUBHBIX TEXHOJIOTHH

0€301acHOI0 MCITOIH30BAHMUS

IIKo OC - 1 [cnocoOeH UCTIONb30BaTh PH OCYIIECTBICHIH [Ipumenset COBpPEMEHHBIE METOJIB]
npodeccHOHANBHON NESITENFHOCTH COBPEMEHHBIE  [MApKETHHTA
METOAMKH MapKEeTHHTa
IIKo OC - 2 [cmocoben oneHuBaTh 1 yIUTHIBATh (PaKTOPHI Berasnsier  (akTOpel  BHEIIHEH  CpEBl,
BHEIITHEH Ccpezibl OM3HEcCa IS TOBBIMICHNUS OIIPEACIAIONNE  KOHKYPEHTOCIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTH OpTraHH3aLNH OpraHU3aLMN
IIKo OC - 3 [cnocoben mpuMeHSTh B PO eCCHOHATBHOM [Ipumenser COBPEMEHHBIE METO/Ib]
eATEIBHOCTH COBPEMEHHBIE METOBI YIIPABIEHUs  [yIIPABICHUS Y€JIOBEYECKUMU PECYPCAMU
4eJI0BEYECKUMU pPEeCypcaMu
IIKo OC - 4 [cnocoOeH mpUMeHSITh OCHOBHBIE METOIBI [Ipumenset METOJIBI (hmHAHCOBOTO
(bMHAHCOBOTO MEHEPKMEHTA JJIsl 00ecTieueH s MEHEeKMEHTa
nesITeIbHOCTH OpraHU3auu
1Ko OC - 5 [cnocobGen ocyiiecTBiasTh OlIEHKY KOHKYPEHTHBIX  [BBISBIISIET CTpaTernueckre KOHKYPEHTHBIC
MPENMYIIECTB OpraHU3aluy IPpU pa3paboTke U MperMyIecTBa OpraHu3aluu
CaJIN3AINY CTPATETHH OpTaHU3aIIH
IIKc OC - 1 [pmanmeet HaBbiKamMu OM3HEC-TUIAHMPOBAHUS cO3aHus|Pa3padaTbiBacT OHW3HEC-TUIAHBI CO3MAHHS U
11 pa3BUTHSI HOBBIX OpraHU3aIMi (HallpaBlIeHUH, [pa3BUTHS HOBOM OpraHu3anuy (HalpaBiIeHHs]
nesTeIbHOCTH, MPOYKTOB), CIOCOOEH y4acTBOBATh |NESATENBHOCTH, MPOIYKTa), YYacTBYeT B
B YIIpaBJICHUH WHHOBAlUAMU UJIN YIIpaBJICHUN WHHOBAaIlUAMU nIiIn
OpraHU3aMOHHBIMU H3MEHEHUSMU OpraHU3aIIOHHBIMH U3MEHEHUAMU
IIKc OC - 2 [cnocoben pa3pabaThiBaTh, COBEPUICHCTBOBATH U [Pa3pabaTbiBaer, COBEPILIEHCTBYET 51
BHEIPSTH PETIAMEHTHI IPOLECCOB MOAPA3ACICHUN U [BHEAPSAET peraaMeHTsl MIPOLIECCOB,
Kpocc-(YHKIIMOHAIBHBIX IIPOLIECCOB B OPTaHM3aLMH [TOApa3AeNeHnid W Kpocc-(yHKIMOHAIBHBIX
[TpoLIECCOB B OpraHU3aluu
I[1IKc OC - 3 [BmazmeeT HaBBIKOM BbIOOpa M (hopmMupoBaHus CnocoOeH NpPOEKTHUPOBATh JIOTHCTHYECKHE
ITOrMCTUYECKUX LHENEH U CXEM B OpraHU3alMsAX, e ¥ CXEMBI, JOTHMCTUYECKUE CHUCTEMBI U
CIIOCOOEH yNPAaBIATh JIOTHCTHYECKUMHE MPOLECCAMHE [yIPABIATh JIOTUCTHUYECKHMH IIPOIIECCAMH B
1 IPOEKTUPOBATh ONTUMAIIbHBIE IOTUCTUYECKHE OpraHU3aluN
CHCTEMBI
2.2.  T'ocymnapcTBeHHBIN IK3aMeH
KOI[ HaumenoBanue KOMIICTCHIIMH Kirouepoii HHJAUKATOP
KOMIIETCHIINN
VK OC -1 [ciocoben npuMeHATh KPUTHUECKUH aHAIN3 DopMynupyeT COOCTBEHHYIO T'PakTaHCKYIO
MHGOPMAIIMK U CUCTEMHBIN MOAXO/ JUIS PEIIEHUST [ MUPOBO33PEHUYECKYIO TO3UIHIO C OMOPOH
3a1a4 000CHOBaHMSI COOCTBEHHOM IPOKAAHCKONM U [HA ~ CHUCTEMHBIH  aHaiu3  QUIOCOPCKUX
MUPOBO33PEHYECKON MTO3ULIUU B3I 10B " HCTOPHUYECKUX
3BaKOHOMEPHOCTEH, SIBIEHUH U COOBITHH.
CucremMaTusupyer nHpopmanuio,
[TOJTyYEHHYIO B Lemsx peleHus
[TOCTAaBIEHHOW 3a7aud IO pe3ylbTaTaMm|
CaMOCTOSITENILHOTO IIOMCKA M0 HIMPOKOMY
KpYTy HCTOUHUKOB
VYK OC -2 [cnocobeH pa3paboTaTb IPOEKT Ha OCHOBE OLeHKH  [[IpencraBiisieT M 3aIIMIAeT CaMOCTOSATEIHHO
[pECYPCOB M OTpaHUYEHHUH pa3pabOTaHHBI  TPOEKT J0OOro  THIIA,
rcxoad U3 JEWCTBYIONIUX INPaBOBBIX HOPM I
C 0OOCHOBaHHMEM pECypCcOB M OTpaHHYCHHN
Tpu eTo pa3paboTKe U peaTn3ayuu
VK OC -3 |[criocoGen BecTr ceOst B COOTBETCTBUU C (OGOCHOBBIBAECT aJIeKBaTHOCTh
TpeOOBaHUSIMHE POJIEBOI MO3UIIMY B KOMaHIHOM [pacripeneneHus posiei B paMKax
pabote BEITIOJTHEHUSA KOMaH/IHOU 3aa4u u
COOCTBEHHYIO POJIEBYIO MTO3UITUIO
VK OC -4 |cniocoOeH ocymecTBIATh KOMMYHHUKAIHIO, B TOM CoOmoiaeT TpeboBaHUSI K sI3BIKY M (hopme

[qriCcTIe IEJTOBYIO, B YCTHOM M MICBMEHHOH GopMax
Ha TOCYIapCTBEHHOM(BIX) M HMHOCTPAaHHOM(BIX)
SI3bIKE(aX )

OOIlICHUS, B TOM 4HCIIE JICJIOBOrO, B
3ABUCHUMOCTH OT KOMMyHHKaTHBHOﬁ 3aaa4u,
[pemraeMolf Ha PyCCKOM WM HHOCTPaHHOM|
SI3BIKE

YKOC-5

CII0COOEH MPOSABJIATHL TOJICPAHTHOCTL B YCJIOBUAX

[TposiBnsier TMOKOCTH M KOPPEKTHOCTH IIPH




MEXKYJIbTYpPHOTO pasHooOpa3us o0IIecTBa B
COMAIEHO-UCTOPUIECKOM H (PHIIOCOPCKOM
KOHTEKCTaX, COOFOaTh HOPMBI 9THKH U
MCII0JIb30BaTh Ae()EKTONIOTHUECKHIE 3HAHUS B
colranbHON 1 podeccnoHabHOI cepax

B3aMMOICHCTBAN C YU4€TOM OTHHUYECKHX,

[PETUTHO3HBIX, TEHAEPHBIX,  BO3PACTHBIX
OTIINYINH " MCUXO0(HU3HOTOTHIECKIX
ocoOeHHOCTEeH.  JleMOHCTpUpYeT  3HaHHE

cuxoQU3MYEeCKUX OCOOCHHOCTEH pa3BHUTHS
U] ¢ ICUXUICCKUMH U (MIH) QHU3HICCKUMHE
HeqocTaTKaMK  JJIS  BBICTPAWBAHHUS CBOETO
oBeeHUs B COLMAIBHOM u
mpodeccronansHol chepe

VYK OC -6 [ciocoOeH BEICTpanBaTh U peaii30BbIBATH (OOOCHOBBIBAET TPAEKTOPHIO JIMYHOCTHOTO U
TPaCKTOPUIO CAMOPA3BUTHS HA OCHOBE MPUHIMIOB  [MIPO(ECcCCHOHATIBHOTO POCTa, OCHOBHIBAsICH HA|
00pa30BaHMs B TCUECHHUE BCEHl JKU3HU MeTomax CaMOMEHEKMEHTA 7|

caMoopraHu3ani (107  IOCTABIICHHYIO
Bamaqy)

VK OC -7 |ciocobeH moanepKuBaTh ypOBEHb (PH3UIECKOTO [Ha ocHOBE caMOIMarHOCTHKH (H3UIECKOTO
3IOPOBBS, JOCTATOYHOTO JJIS 0OecreueHuUs COCTOSIHUSI OTOMpaeT W pealm3yeT METOJBI
MTOJTHOIICHHOW CONMAIFHON U TPO(ecCHOHANBPHON  [ToAnep>KUBaHUS (PH3HMUECKOTO 3JOPOBbS
e TETbHOCTH

VYK OC -8 [cmocobeH cozmaBath U MOAACPKUBATE Oe30macHble  JJleMOHCTpHUpYeT 3HaHUE OCHOBHBIX
YCIIOBUS XKU3HEAEATEILHOCTH, B TOM YHCIIE IPU QIrOPUTMOB MOBEICHUS B LessX
BO3BHUKHOBEHUU YPE3BBIYANHBIX CUTYALUN U [IPEIOTBpAIlCHUA  yIpo3 6e3omacHoOCTH
[BOCHHBIX KOH(I)J'II/IKTOB PKU3HEACATCIBHOCTHU JIIsL COXpaHCHUA

PUPOAHOM cpensl, obecrieueHus
yCTOIUMBOrO pa3BUTHsA OOIIECTBA, B TOM
upicie  mpu yrpo3e  BO3HMKHOBEHHS
Upe3BBIYAMHBIX  CUTyallMd ¥ BOEHHBIX
KOH(DITUKTOB

VK OC -9 [cniocobeH UCIoNIb30BaTh OCHOBHI 9KOHOMHUECKHX  [[[puBOAMT 3KOHOMHUYECKOe 0OOCHOBaHHE
3HAHWI U1 IPUHATHS] SKOHOMHYECKH MPUHUMAEMBIX pPELIEHUH B  Pa3IUYHbIX|
000CHOBAHHBIX PEIICHHH B Pa3IMUHBIX chepax cepax IesITeTbHOCTH
e TEIbHOCTH

VK OC - 10 [cnocoben neMOHCTpHPOBATh M QOPMUPOBATH [Opunniyeckn TpaMOTHO  KBaJTHU(QHUIUPYET]
HETEPIUMOE OTHOLIEHUE K KOPPYILUOHHOMY neiicTBre/Oe3eiicTBIe KaK KOPPYIIIHOHHOE
[TOBEIECHUIO 1 ompeaensieT Mepbl, HaIpaBJICHHbIE Ha
mpoTuBOAEHCTBHE KOPPYILIHOHHOMY
[IOBEACHUIO
VK OC - 11 [cnocoOeH HACHTHPUIHPOBATH TIPOSBICHHUS Onpenensier  MPUYKHBI U YCIOBHS,
HKCTPEMH3Ma U y4acTBOBATH B IPUHSITHU CIIOCOOCTBYIOIIHE OCYIIIECTBIICHHIO,
PO UIaKTHUECKUX Mep, HAlIPAaBICHHBIX Ha PKCTPEMUCTCKOU [IEATENBHOCTH, B TOM YUCIIE]
[peaypexaeHNe IKCTPEMUCTCKO, B TOM YHCIIe TeppOPUCTUYECKON, W TMpeanaraeT Mepsl,
[TeppOPUCTUYECKON JESTEILHOCTH HaIpaBJIeHHbIC Ha UX MPOGHIAKTUKY
OIIK OC -1 [criocoben pewath npodeccnoHanbHble 3a1aun Ha  [CaMOCTOSITENIbHO (hOPMYJIUPYET BBIBOJABI HA
OCHOBE 3HAHUI YKOHOMHUYECKON U YIPABIEHYECKOI [0CHOBE pemeHus 3aaad, TpeOyIomuX 3HaHUi
[reopuu PKOHOMMUYECKOH U yIIPaBICHUYECKONH TEOPUU
OIIK OC - 2 [cmocoben ocymiecTBiiTs cOOp M aHAIN3 AaHHBIX, B [Haxomur u  oTOMpaeT HEOoOXOAMMYIO W
[TOM YHCJIE U3 OTKPBITHIX UICTOYHUKOB, ToCcTaTOuHyI0 HMH(DOpPMAIHIO, PEIEBAHTHYIO|
HCO6XO}II/IMHX JJIA peIICHU A IMMOCTABJICHHBIX I[IOCTABJICHHBIM 3a/1a4aM
yIIpaBJIEHYECKUX 33]a4, C UCII0JIb30BaHUEM
COBPEMEHHBIX HHCTPYMEHTOB
OIIK OC - 3 [criocoben HaX0AUTH OPTaHU3ALMOHHO- BeiOnpaer MeTOIBI TNPHHSATHS — PELICHUH,
yIIpaBJIEHUYECKHE PEIICHUS C yUEeTOM HX COLMAaIbHOI [aleKBaTHbIE HOCTaBJIEHHBIM 3aauam;
3HAYMMOCTH U OLIEHUBATh UX MOCIEACTBUS OLICHUBAET MOCIEACTBHS NPUHATHIX PELICHUN
1 X COLMAIIbHYIO 3HAaUUMOCTh
OIIK OC - 4 [criocobeH 1eMOHCTpUPOBATh 3HAHUS MOCJIETHUX BroiBiger B eATEIbHOCTH OpraHU3aIUil
[IPOPBIBHBIX HANPABJICHUH B MEHE)KMEHTE U COBPEMEHHBIE ~ TEXHOJIOTUM  YIIPABIEHHS,
CBSI3aHHBIX C HUIMHU PEBOJIIOUOHHBIX OTKPBITHUIA, (opMmupyronecss B paMKaX HpPOPBIBHBIX
TEXHOJIOTUH U ITPOJIYKTOB HaHpaBJ’IeHI/Iﬁ MCHCI>KMCHTA
OIIK OC - 5 [cnocobeH ucnonp30BaTh P PEIICHUH [Ipy pemieHHd yHpaBJI€HUYECKHX  3ajay|
mpodeccnoHabHBIX 337129 COBPEMEHHBIE BHIOMpaET U OPPEKTUBHO  HCIOJIB3YET
MH)OPMAINOHHO-KOMMYHHKAIIMOHHEIE TEXHOJOTHH [MH(OPMAIIHOHHEIE TEXHOJIOTUU u

1 IPOTpaMMHBIE CPEIICTBA

IporpaMMHbIE CpeCcTBa
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OIIK OC - 6 [cnocoben ocymiecTBIAT, HHGOPMAIMOHHOE 1 Mcronb3yer mpu paboTe BO BHENIHEW W
(G pOBOE B3aNMOACHCTBIE HAa OCHOBE 0€30TIaCHOTO [BHYTpEHHEH cpene WHPOPMAIMOHHBIE |
MCTIOIB30BaHMS HMH(OPMAIIOHHO- (pOBEIE TEXHONOTHH C YYETOM HX
KOMMYHHKATUBHBIX TEXHOJIOTUI 0€3011aCHOT'0 UCTIOIH30BAHMS

IIKo OC - 1 [cnocoOeH UCTIONb30BaTh MPH OCYIIECTBICHUH [Ipumenset COBpPEMEHHBIE METOJIB]
npodeccroHaBHOM NEeTeIbHOCTH COBPEMEHHBIE  [MapKeTHHIa
METOAMKH MapKeTHUHTa

I1IKo OC - 2 [cnocobGen oneHuBath 1 y4uTHIBaTh (haKTOPHI Beisisier  ¢axkTophl  BHEIIHEH  CpEJBl,
BHELTHEH cpezibl OM3Heca IS TOBBIIICHUS OIpEACIAIONINE  KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTH OpTraHH3alUH OpraHu3aIuu

TIKo OC - 3 [cnocoOeH mpUMEHSITh B IPO(ECCHOHATBHOM [[pumenseT COBPEMEHHBIE METO/BI
esITeIbHOCTH COBPEMEHHBIE METO/IbI YIIPABICHHUs  [yIIPaBIEHUS YEJIOBEYECKUMHU pecypcaMu
4eJI0BEYECKUMU PEeCypcaMu

IIKo OC - 4 [cnocoGen npuMeHATh OCHOBHBIE METO/IbI [Ipumenset METOJIbI (uHAHCOBOTO|
(bMHAHCOBOTO MEHEPKMEHTA JIsl 00ecTieueH s MEHEeKMEHTa
TesITeIbHOCTH OpTraHu3aIuy

IIKo OC - 5 [cnocoGeH ocyIecTBIATh OLIEHKY KOHKYPEHTHBIX BbISBIET CTpaTerMyecKUe KOHKYPEHTHBIC
[IPEUMYIIECTB OPTaHU3AIMU TIPU pa3paboTke U [IpEUMYILIECTBA OpraHu3aluu

€aJIN3aL1Y CTPATETUH OpraHU3aUH

IIKc OC -1 [Bnameer HaBbiKamMu OW3HEC-TIIAaHUPOBaHU co3fanus|PazpabaTeiBaeT OW3HEC-TUIAHBI CO3/JAaHUS U
W pa3BUTHSI HOBBIX OpraHU3aLUH (HalpaBJICHHH, [Pa3BUTHSI HOBOW OpraHM3aIlNK (HAIIPABICHHS
e TeNIbHOCTH, IPOYKTOB), CIOCOOEH y4acTBOBATh |NESTENBHOCTH, IPOXYKTA), YYacTBYEeT B
B yNpaBICHUH HHHOBALMAMHU WU [yIIpaBICHUU HMHHOBaLUSIMH HIH
OpraHU3aIOHHBIMHI U3MEHEHUAMU OpraHU3aIOHHBIMH U3MEHEHUAMU

I1IKc OC - 2 [ctiocoOen pa3pabaTsiBaTh, COBEPIICHCTBOBATD 1 PazpabatsiBaer, COBEpPILEHCTBYET u
BHEIPSTH PETIAMEHTHI IPOLECCOB MOAPA3ACICHUN U [BHEAPSAET peraaMeHTsl MIPOLIECCOB,
Kpocc-(YHKIIMOHAIBHBIX IIPOLIECCOB B OPTaHU3AINH [TOApa3AeIeHHd U Kpocc-(yHKIMOHAIBHBIX

[TpoLIECCOB B OpraHU3aluu

I1IKc OC - 3 [BmazmeeT HaBBIKOM BbIOOpa M (hopmMupoBaHus CnocoOeH NpPOEKTHPOBATh JIOTHCTHYECKHE
ITOrMCTUYECKUX LHENEH U CXEM B OpraHU3aIMsX, [ler ¥ CXEMBI, JOTHMCTUYECKUE CHUCTEMBI U
crrocoOen YHOpPaBJIATH JJOTUCTUYCCKUMU MTpoLECCaMU [YyIIPaBJIATEL JIOTUCTUYCCKUMU TIpoHecCaMu B
1 [IPOCKTUPOBATH ONITUMAJIbHBIC JIOTUCTUYCCKHUE OpraHnu3anuvunu
CHCTCMBI

3. OHeHO‘lHLIe MaTepHaJbl, HGOﬁXOIlI/IMbIe IJIA OHEHKH Pe3yJabTaTOB OCBOCHMSA

o0pa3oBaTeIbHOM NPOTrPaMMBbI

3.1.

OO0mas xapakTepucTHKA BbIIYCKHOM KBaIN(pUKAIMOHHON padoThl

BBIHyCKHaSI KBaJ'II/I(I)I/IKaLII/IOHHaH pa60Ta — CaMOCTOATCIIBHOC HCCICIOBAHUC B obiactu

npoeCCHOHATPHON NIeATEIFHOCTH, MO0 KOTOPOMY MPOXOAMUT TOJATOTOBKY OOydYaroUIHiics, B
3aBHCHUMOCTH OT HaIPaBJCHUs MOATOTOBKH (CIEIHATbHOCTH). BhImyckHas KBaau(uKanuoHHAs
paboTa BBITIOJHSIOTCS B (popme OakamaBpCKOH pabOTHI.

BakanaBpckass  BbITyCKHast — KBaJU(HUKAIMOHHAas  paboTa  MpeiacTaBiseT  coOoi
3aKOHYEHHOE KCCJIeIOBaHNE, B KOTOPOM AaHAIM3HPYETCS OJHA M3 TEOPETHUECKUX W (WIIH)
INPaKTUYECKUX MpobieM B 001acTH MpodecCHOHAIBHON JesTeIbHOCTH, OHA JIOJKHA OTPaXKaTh
YMEHHE CaMOCTOSITEIbHO  HCCleoBaTh  K30paHHyl0 mpoOiemMy H  (QOpMyIupoBaTh
COOTBETCTBYIOIUE PEKOMEHAALINY.

[Ipy BBIMIOJIHEHUU BBIMYCKHOM KBaJU(UKALMOHHONW padOThl 0Oydarouuecs: JOJKHBI
JIEMOHCTPUPOBATh HABBIKM W YMEHHs, ONMpasCh Ha IOJy4YEeHHbIE YIIIyOJ€HHBIE 3HAHUS U
c(OpMHUPOBAHHBIE KOMIIETCHIIMH, CAMOCTOSITEIIPHO pellaTh Ha COBPEMEHHOM YpPOBHE 3aJadd
npo¢eCCUOHATIBHON JIeATEIbHOCTH, MHTEPIPETUPOBATh CIEHUATBHYI0 HH(pOpPMAINIO, HAYYHO
apryMEHTHPOBATH U 3alUINATh COOCTBEHHYIO TOUKY 3PEHHS.

3amuTa  BBITYCKHOM KBATM(HUKAIIMOHHOM  paboThl -  3aBepINAIONIMKA  3Tan
rOCyJIapCTBEHHON MTOTOBOM aTTeCTalMK BHIMYCKHUKOB. K Hell momyckaercs oOydaromuics, He
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UMEIOIUI aKaJeMUUYECKON 3a/I0JDKEHHOCTH U B MOJIHOM 00bEME BBIIOJIHHUBIIUI yueOHBIN TU1aH
no coorBercTBytoen OIT BO.
Tema BbINYCKHOMH KBAJIM(PHUKANMOHHOI padoThI
BeinmyckHas kBanu@ukannoHHas paboTa BBIIOJIHAETCS IO TeME, KOTOpasi COOTBETCTBYET
o0macti, oObeKTaM M BHJAM NMPO(eCcCHOHANIBHOM NESTEILHOCTH 10 HANPABICHUIO MOATOTOBKU
38.03.02 «MenemxmenT». IlonoxeHnne o BBIMYCKHOW KBaTM(UKAIMOHHONW paboTe M TepeueHb
NPUMEPHBIX TEM BBITYCKHBIX KBaTH(PHUKAIMOHHBIX PA0OT JOBOJIUTCS 10 CBECHHS BBHIITYCKHUKOB
HE M03/IHEe, YyeM 3a 6 MecsLEeB /10 JaThl Hayaja rocy1apcTBEHHOW UTOrOBOM aTTECTAalUH.
IIpumepHbie Tembl BKP:
CoBepI1IeHCTBOBAHUE CUCTEMBI YIIPABICHUS OpraHu3alueit
Opranu3anroHHO-YIPaBICHYECKOE 00eCIIeYeHne CO3JaHusI HOBOM OM3HEC-CTPYKTYPHI
Pa3zpaboTka OusHec-miaHa
CoBepIlIeHCTBOBaHNE OPTraHU3AIMOHHON CTPYKTYpHBI yIIpaBiIeHUs! pupMoi
CoBepIlIeHCTBOBaHUE B3aMMOACHUCTBUS KOMIAHMM C OH3Hec-mapTHepamu (OaHKOM,
TOPrOBBIM JIOMOM, CTPaXOBOW KOMITaHUEH)
6 VYnpasieHnue pa3BuTHeM Ou3Heca
7 VYnpasieHnue pa3BUTHEM COLMATBHON OTBETCTBEHHOCTH KOMIIAHUU
8.  PeMHXMHMPHHI COBpEMEHHOro OH3Heca
9.  CoBepiieHCTBOBaHHUE YIIPABJICHNE OpTaHU3aIMel Ha da3ze pocTa (craaa)
10. VYmpasneHue opraHuzanyeil B ycIOBUSAX HECTAOMIBHOM cpelibl
11. CoepiieHCTBOBaHME YIIPABICHUS OpraHU3aIe Ha OCHOBE KOHLEIIUHN «OepexIINBOrO
IIPOU3BOJICTBA»
12.  Pa3paboTka cCHCTEMBI yIPaBJICHHUS IEPCOHAIIOM OpTaHU3aLUN
13.  Opranuzanus BHyTpUGUPMEHHOT0 00YUYEeHHUs IEpCOHANa OpraHU3aIuH
14.  Opranuzanus cuctemMbl OU3HEC-00yUEHMsI IEPCOHAIa OpraHu3aluu
15.  VYmpasneHue nepenoJroToBKOI U MOBBIIIEHUEM KBATH(PHUKALIMA MEHEKEPOB
16. Opranuszamnus oOy4eHus rnepcoHaia MPOMBIIUIEHHOTO MPEIITPUSTHS
17. CoBepuieHCTBOBaHHE CUCTEMbI MOTHUBAIIUH NTEpCOHANA (PUPMBI
18. VYmpaBnenme MoTHBanuedl paOOTHUKOB OpraHW3alldi Ha OCHOBE  KITFOUEBBIX
nokasaresnei 3¢ HeKTUBHOCTH
19. CoBepuieHCTBOBaHHE ACSATEIBHOCTH CIIY>KOBI YIIPaBIEHHsI IEPCOHATIOM OpPTaHU3aIMH
20. YmpaneHHs Kapbepoil B OpraHu3aIiu
21. VYmpasneHue KOHQIUKTaMH B OpraHU3aLUuU
22. YmupalieHHE MOTHBAIMEH TPyaa yIPaBICHISCKOTO IIEpCOHAIA
23. CoBepIlEeHCTBOBAaHUE CUCTEMbI HEMaTepUaIbHOW MOTUBAIIMHM PAOOTHUKOB (PUPMBI
24. CoBepIICHCTBOBAaHUE CHCTEMBI OIUIATHI TPY/1a TIEpCOHAIA
25. CoBepILEHCTBOBaHHE CUCTEMBI 110/100pa, 0TOOpa U HaiiMa IepcoHana B OpraHu3aliio
26. YrmpaiieHHe afanTaipeil IepcoHana B OpraHu3aIim
27. CoBepIlEeHCTBOBAaHHE CUCTEMBI OIICHKH [IEPCOHAJIa OpraHU3aluu
28. CoBepIieHCTBOBaHUE KaJIpOBOW pabOTHI B OpraHU3alluu
29. VYmpasnenue GopMUpOBaHHEM KaJpPOBOT0O pe3epBa OpraHu3aLuu
30. dopmupoBaHUE JTOSIHHOCTH MEPCOHATIA B OPTaHU3AIINT
31. OpraHu3anus KOHTPOJUIMHTA ITepcoHaia GUPMBbI
32.  VmuparrneH4eckne TEXHOJIOTHHA (OPMHUPOBAHUS IPPEKTHBHOTO
33. VYmpaBieHue cOnpoTUBICHUEM IEPCOHANIA U3MEHEHUSAM
34. CoBeplICeHCTBOBaHUE OPTAaHU3AIMOHHOMN KYJIBTYpPhI (PUPMBI
35.  ®opmupoBaHue 0JIArONPUATHOTO UMHJIKA (HUPMBI
36. CoBepIICHCTBOBaHWE CHCTEMBI  YIPaBICHHS CBS3SIMA C  OOIIECTBEHHOCTBHIO
OpraHu3aIu
37. VYmupaBieHue HHHOBALMOHHOM J€SITEIbHOCTIO OpPraHU3aLuu
38. Pa3paboTka MHHOBAIIMOHHON CTPaTEerHH B OPraHU3AIH

agrwpdE



39.

40.
41.
42.
43.

44,

45.

46.
47.
48.
49.
50.
51.
52.
53.

54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

71.
72.
73.
74.
75.
76.
77.
78.

79.
80.
81.
82.
83.

12

Opranu3anuss HayYHO—HCCIIEJOBATEIBCKUX U OIBITHO-KOHCTPYKTOPCKHUX pPa3paboToK
(bupMbI

OpranuzannonHoe obecreuyeHre NPON3BOICTBEHHOM EATEIbHOCTH OpraHn3aluu
CoBepI1IeHCTBOBaHUE YIIPABICHUS IPOU3BOICTBEHHON HH(PACTPYKTYpPOH OpraHu3aliu
VYnpasiieHue Npou3BOACTBEHHBIM IIPOIIECCOM B OPTaHU3alMH

CoBepLIEHCTBOBAaHME CHUCTEMBI  YIPABIEHUS IPOU3BOJICTBEHHOW JIEATEIBHOCTBIO
OpraHu3aLuu

CoOBepIICHCTBOBAHUE  CHCTEMBI  YIPABJICHHUA  IPOU3BOJACTBEHHBIM  IIPOLIECCOM
CTPYKTYPHOTO MOJPAa3A€ICHUS IPOMBIIUIEHHOTO NPEANPUATUS
OpraHu3alnOHHO-YIIPaBIEHYECKOe 00eCleYeHne MOJAEPHU3ALUN TEXHOJIOIMYECKOIo
mporecca YnpaBJieHue TuBepcuPUKAIUCH NeITeTbHOCTH (GUPMBI

CoBeplLIeHCTBOBaHUE CUCTEMBI YIIPABIECHUS IIPOU3BOAUTEIBHOCTHIO TPy
CoBepllIeHCTBOBaHME OpraHU3alluy TPyAa Ha IPEAIpUITUN

VYnpasieHue u3aepxkaMmu GUpMBl

PazpaboTka 11eHOBO MOTUTHKH (PUPMBI

VYnpasiieHue X039MCTBEHHOM 1E€ATENBHOCTBIO B KOMMEPUYECKON OpraHu3aluu

Bri6op crparerun pa3Butus Gupmbl

Crparerndeckoe IUIaHUPOBAHUE JEATEIBHOCTH OpraHu3aluu

Peammzanust crparernn nuddepenumannn (GoxycupoBaHUs, HU3KUX HU3ICPKEK..) B
KOHKYPEHTHOM cpene

CoBeplilIeHCTBOBaHHE YIIPABIECHUS KOMMEPUYECKOM J1€ATENbHOCTHIO OpraHU3allU
VYnpasieHne BHEIpEeHUEM Ha PbIHOK TOPrOBOM OpraHu3alMi HOBOTro gopmara
VYpasiieHue 1eTeIbHOCThI0 PETHOHAIBHOTO TOPTrOBOTO MIPEICTaBUTENLCTBA
VYnpasieHue OuszHec-npoueccaMu AMCTpUOBIOTOpa

CoBeplilIeHCTBOBaHME YIPABJIEHUS MApKETUHIOBOW CIIyKO0H OpraHu3anuu

VYnpaBieHue pekIaMHON JesITeIbHOCTbIO (PUPMBI

VYnpasieHue pa3BUTHEM KIMEHTCKOM 0a3bl KOMIIAHUU

Opranuzanys MapKETHHIOBBIX UCCIEN0BAaHNN B OpPraHU3alUH

Pa3paboTka MapKeTUHTOBOI CTpaTeruu pa3BUTHS OpraHu3aluu

dopMHUpOBaHUE PHIHOYHON HUIIM MPOLYKIMH OPraHU3alnun

VYnpasieHue npoaakaMu B OpraHu3alyu

VYnpasiieHue NpoABMKEHNEM POAYKIIMY OpraHU3alii Ha PHIHOK

VYnpasieHue npoJIBUKEHUEM ToBapa (GUPMbl Ha HOBBIE PBIHKH

Pa3paboTka 11eHOBOI MONIUTUKH (PUPMBI

VYnpaBieHue pa3BUTHEM CEPBUCHOTO 00CITYKUBAaHUS (PUPMBI

VYnpaiieHne KOHKYpEeHTOCIIOCOOHOCThIO OpraHu3alluy Ha phIHKE (yKa3aTh)

PazpaGoTka cTpaTeruu TMOBBIIIEHUS KOHKYPEHTOCHOCOOHOCTH TOPrOBOM Mapku
OpraHu3aIu

VYnpaBieHne KOHKYpPEHTOCIOCOOHOCThIO TOBapa (YCIyTr) OpraHu3auu

VYnpasiieHue No3UIHMOHUPOBaHNEM (GUPMBI Ha PhIHKE

VYipasneHue ppIHOYHON MO3UIIMEN KOMIIAHUU

Opranu3zanys cObITOBON AESITETbHOCTU (PUPMBI

dopmMupoBaHUe JOAIBLHOCTH MOTpeOUTENeH yCIIyr opraHu3aiu

VYnpaiieHue Ka4ecTBOM IIPEIOCTAaBIECHUS YCIYT B OpraHu3aluu

VYnpaiieHne Ka4eCTBOM IPOAYKIMH B OpraHU3aluu

CoBeplilIeHCTBOBaHNE YIPABIEHUSI OpraHU3allel Ha OCHOBE BHEJPEHUS COBPEMEHHBIX
MH(POPMAIMOHHBIX TEXHOJIOTHH

VYnpasnenue pazsutuem UT-cityx0bl B KOMITaHUN

Opranuzanus 3IeKTPOHHOTO TOKYMEHTO000pOTa B OpraHu3aluu

YnpasiieHne TOBApHO-MaTEPUAIBLHBIMU 3aI1aCaMU B OPTaHU3ALNH

CoBepiIeHCTBOBaHME CKJIAJICKOTO X031 CTBAa OpraHU3aliu

CoBepI1eHCTBOBaHUE JJOTUCTUYECKOM CUCTEMBI TOPrOBOM KOMITAHUH
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MonepHu3anus CUCTEMbI pacIpeesICHNs TPOU3BOICTBEHHON KOMITAHUI
CoBeplLIeHCTBOBaHHE JIOTUCTUYECKON CETH

CoBeplIeHCTBOBaHHME JIOTUCTHUECKUX MPOLIECCOB HA CKIIAIE

CoBeplIeHCTBOBAaHHUE YIPABIEHUS KA4€CTBOM JIOTHCTUYECKOTO CEpBUCA

[loBbI11IEHNE YPOBHS JTIOTUCTUYECKOTO CEPBUCA KOMITAHUU

CoBeplIeHCTBOBaHHE JEATENBHOCTH OTAEIIA 3aKyIIOK TOPrOBOM KOMITAHUU
CoBeplIeHCTBOBaHME JJOTUCTUKU IIPOU3BOCTBA

OnTumu3anus JOTHCTUYECKOTO CEpBHUCA

Opranu3zanys KOHTPOJUIMHIA JOTMCTUUECKUX CUCTEM

Opranuzanys KOHTPOJUIMHIA JOTMCTHYECKUX U3AEPKEK B KOMIIAHUH

OnTtuMuzanusi CHUCTEMBl YIPABJICHUS JIOTUCTHKOW (UPMBI C  HCIIOJIB30BAaHHEM
KJIFOUEBBIX IIOKA3aTeNeH JeSATEIIbHOCTH

CoBepIIeHCTBOBAHUE JIOTUCTUKH CHAOKEHHS CETEBOI POSHUYHON KOMITAaHUH
CoBeplIEeHCTBOBaHME JIOTUCTUYECKOIO CepBUCa Ha OCHOBe KoHuenuuu «Lean
Production»

CoBeplIeHCTBOBaHHE CKJIAJCKOM CETU IPOU3BOJCTBEHHON KOMIIaHUH

@opMHpOBaHNE ONTUMAIBHON CETH PACIIPEACIICHHUS

Panmonanuzanys J0ruCTUKY IPOU3BOACTBA

CoBepIIeHCTBOBaHUE JIOTUCTUYECKON HH(PPACTPYKTYPHI

CosepleHCTBOBaHME OpraHu3aluu (GYHKIIMOHMPOBAHUS PETHOHAIBHOTO
JIOTUCTHYECKOTO LIEHTpa

CoBepI1IeHCTBOBaHUE OpraHMU3alliU MEPEBO30K I'PY30B aBTOMOOMJIBHBIM TPaHCIIOPTOM
Ha OCHOBE MCIIOJIb30BaHUs IPUHIUIIOB JIOTUCTUKU

OntumMu3zaius GopMUpOBaHU LieTel pacnpeieneHus NpoLyKIMK Ha MPeIIpUsTHH
VYnpasiieHue 1ensiMu OCTaBOK MPOAYKLUHU Ha NPEANPUATUN

CoBeplIEHCTBOBaHME MEXAaHM3Ma YIPABIEHUS IPOM3BOJCTBEHHBIMM 3allacaMd Ha
npeAnpusTiy (Ha mpuMepe )

VYnpasieHue cObITOBBIMU 3allacaMy Ha IPEANPUATHH

CoBepllIeHCTBOBaHME ONEpalliii TEXHOJIOTUYECKOTO Mpoliecca Ha CKIIaae
IIpoekTpoBaHMEe  ONTUMAJIBHONM CHCTEMBl  YIpaBJIEHHsA  3alacaMd  TOPrOBO-
MOCPETHUYECKOM OpraHu3aluy B YCIOBHAX IIUKINYECKON HeCTaOMIBHOCTH CIIpoca
CoBepllIeHCTBOBaHME IJIAHUPOBAHUS U aHAJIN3 00OPOTHBIX CPEJCTB Ha MPOMBIIIIEHHOM
IPEANPUATHH

CoBepllIeHCTBOBaHHE IIJIAaHUPOBAHUS, y4eTa M aHaliu3a JIOTUCTUYECKUX U3JEpIKEK
OpraHM3alyu

CoBepIIeHCTBOBAHUE JIOTUCTHYECKOM CHCTEMBI Ha OCHOBE BHeApeHUs cucteMbl TQM B
LIEMSIX IOCTaBOK

JlorucTuyeckuit moAX0/1 K COBEPIICHCTBOBAHUIO MEPEBO30K MACCAKUPOB
CoBepI1IeHCTBOBaHUE JIOTUCTUKH CHAOXKEHUS IPOU3BOJICTBEHHOTO MPEIIPUATHS
Opranu3anys JOTUCTUYECKOHN JACITEIHPHOCTH B MAJIOM OHM3HEece

OnTuMu3zaius JOrHCTHYECKUX HM3/EPIKEK MPOU3BOACTBEHHBIX (TOPTOBBIX, CEPBUCHBIX)
MPEATPUITHI

Jloructudeckuit MOJAXOA K TOBBIIICHUIO KOHKYPEHTOCHOCOOHOCTH MpPEINpUsATHS Ha
PBIHKE

®opMUpOBaHUE CUCTEMBI YIPABJICHUS JIOTUCTHUECKUMH ITOTOKaMH B cepe Typusma
PopMHpPOBaHNE CUCTEMBI KOHTPOJUIMHIA JIOTUCTUYECKOHN AESITENbHOCTH KOMITAHUH
Opranuzanus yrnpaBieHHs JOTHCTUYECKUMU IIEHTPaMH (KOMIUIEKCaMH )

Opranusanys cepBUCHOMN JIOTUCTUKH B MPEIITPUHUMATEIBCKUX CTPYKTYpax
Opranu3anus JOrMCTHYECKON IeATEIbHOCTU B cpepe ycayr

Opranuzanys JOrMCTUYECKUX MTPOLIECCOB HA CKIIALEC

VYimpaBineHue  peBEpCUBHBIMM  IIOTOKAMU B IPOU3BOJCTBEHHO-KOMMEPYECKOU
JESTEIIBHOCTH
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Opranuzanus J0TUCTUYECKON AeSTEIbHOCTY UHTEPHET-KOMITAHUH

Opranu3zanus JOrUCTUYECKOU e TEIbHOCTH TPAHCIIOPTHO-IKCIEAUTOPCKON (PUPMBI Ha
Opranuzanus J0TMCTUYECKOT0 MOCPEIHUYECTBA Ha TOBAPHBIX PHIHKAX

Jloructuueckuil peMHKUHUPUHT MPOU3BOACTBEHHBIX (TOPTrOBBIX) PrpM
CoBeplIeHCTBOBAHUE JIOTUCTUYECKOM CHUCTEMbl Ha OCHOBE MPHUHIIUIIOB HKOJIOTHYECKOM
JIOTUCTUKU

BKP 6akayiaBpa 11o HanmpaBJICHHIO TTOATOTOBKU «MEHEKMEHT» COCTOUT M3 TPEX YaCTCH:

1. Teopernueckas yacTb MUCCIEI0BAaHUS AOHKHA OBITH OPUEHTHUPOBAHA HA aHAJIN3

TEOPETUYECKMX OCHOB IPOLIECCOB, MojeJeil, SBICHHUM, 3asiBICHHBIX B TeMe
UCCJIEJOBAHMUSL.

2. AHanuTHyecKas 4YacTb HampaBjieHa Ha aHalu3 OO0bEKTa HCCIIEJOBaHUS B KOHTEKCTE
3asiBJICHHOM TEMBI C BBIJICJICHUEM OCHOBHOM MpOOJIeMbl UCCIIEI0BAHMSL.

3. Ilpaktuueckas 4actb pabOThl JOJKHA JIEMOHCTPUPOBATH CHOCOOHOCTH BBITYCKHUKA
pemaTh TNpUKIANHbIE 3amaud. JlaHHas 4YacTh BBINOJHSAETCA C HCIOJIb30BAHUEM
MPOEKTHOTO MOAXOJa M  BKIIOYAeT Pa3pabOTKy HANpPaBICHUS PEIICHHs MPOOJIEMBI,
COCTaBJICHHUE «JIOPOXKHOM KapThl», aHAN3 HEOOXOJMMBIX PECYPCOB, BBISIBJICHHUE PUCKOB
U croco0OB HMX CHIDKEHHUS, a TaKkKe aHalu3 AKOHOMUYECKOW W (MIM) COLHAbHOM
3P PEKTUBHOCTH MPEIIOKEHHOTO PEIICHUSI.

3.2. IlepedeHb BOIPOCOB rocyJapCTBEHHOI0 3K3aMeHA
3.2.1. Ilpumepnsie 60npocwl 015 20Cy0apCmMEEeHHO20 IKIAMEHA

1. Jloructuueckue MPOU3BOJCTBEHHBIE CHUCTEMbl M KOHLEMUUHU. TpaaulMOHHAs U
JIOTUCTHYECKas KoHUenuus. ToJkaromas 1 TSHylasi cucremMa.

2. Jloructuueckue xkouenunu MRP u MRPII

3. BbepexnmBoe MIPOU3BOACTBO. NHCcTpyMeHTBI OepeKIIMBOTO IIPOU3BOJACTBA.
Jloructnueckast kounemnmus JIT.

4. Jloructuka 3amacoB. 3HAYE€HHWE U OCHOBHBIE NMPHUYMHBI HAKOIUIEHUS 3aracoB. 3aTpaThbl
CBSI3aHHBIE C coJepXaHueM 3anacoB. Ha3zHaueHWe # PpPa3sHOBUIHOCTH 3aIacoB
(xmaccudukarms).

5. Jlorucruka 3amacoB. Mozenu ynpaBieHHs 3allacaMu.

6. Jlorucruka 3anacoB. Knaccudukanus 3anacoB ABC u XYZ.

7. OcHoOBHBbIE (YHKIIMOHATBHBIE OOJIACTH JIOTUCTHKH: JIOTUCTHKA CHAOKEHUs, JIOTUCTHKA
IIPOU3BO/JICTBA, JIOTUCTHKA pacIpe/ieIeHHs], peBEpCUBHAsI IOTUCTUKA

8. Jloructuueckas cucteMa OpraHu3aiuu

9. OCHOBHBIC JTJOTUCTHYCCKHE KOHIICITIH, IPUHIIUITHI ¥ CTPATETHH.

10. BcmomoratenbHble (QyHKIIMOHAIBHBIE 007aCTH JIOTUCTUKH: JIOTHCTUKA CKIAAUPOBAHUS U
yIOpaBJiCHUS 3aracaMH, TPAHCIOPTHAs JIOTUCTHKA, WH(POpPMAIMOHHAS JIOTUCTHUKA,
CEpBHICHAS JIOTUCTHKA, (MHAHCOBAs JIOTUCTHKA, COI[HANIbHAS JIOTUCTHKA, YKOJIOTHYECKas
JIOTUCTHKA.

11. Jloructuka cHaGxenus. Llenpb, 3amaun. Buasl 3akynok. MexaHu3M (QyHKIHOHUPOBAHUS
JIOTUCTUKHU CHAOXKECHHS.

12. Jloructuka cHaOxeHUs. YIIpaBlIeHue mpoleaypaMu 3akazoB. 3agada «MOB»y.

13. JlorucTtrka cHaOXeHUs. YTpaBlieHUE IOCTABIUKAMHU (QITOPUTM BBEIOOpA TOCTABIIHKA,
PEUTHHT TTOCTaBIINKOB, BHIOOP KOJIMYECTBA MOCTABIIUKOB, TeXHONIOTHI VMI).

14. Jloructuka CHAOKEHHUS. Opranuzanus CcHaOXeHNA (meneHTpaTM30BaHHAS,
[EHTpaTN30BaHHAs 1 KOMOMHUPOBAHHAS CXEMBI).

15. PacnpenenurensHas soructuka. CObITOBasi cTparerus opraHu3anuu. l[loctpoeHue
JIOTUCTUYECKUX KaHaIOB. OCHOBHBIE THIIBI ONITOBBIX MTOCPETHUKOB.

16. PacnpenenurenpHas JIOTHCTHKA. BBIOOp MecTa pa3MenieHus pacupeeIuTeTbHOTO

LEHTpa.
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PacnipenenurensHas noructuka. OnpenenaceHre ONTUMAIbHOTO KOJIMYECTBA CKIIA10B.
TpancnoptHas norucruka. llemm wu 3agaun. HMHppacTtpykTypa. DKOHOMHYECKHE
(axTOpBI TPAHCTIOPTUPOBKHU.

TpancnoptHas Jsoructuka. BpiGop Buaa TpaHCIOPTHOro cpeicTBa. JlOCTOMHCTBA U
HEJOCTATKU PA3JIMYHBIX BUJ0B TPAHCIIOPTA.

TpaHcniopTHas JOrMCTHKA. YTPABICHUE TPAHCIOPTHOW JIOTUCTHMKOM HAa MHMKPOYDPOBHE.
[TocTaBIIMKM TPAaHCIIOPTHBIX YCIIYT.

Nudpopmannonnas  joructuka. Kiaccupukanuss  MHPOPMALMOHHBIX ~ IOTOKOB.
Pa3HOBUIHOCTH JIOTUCTHYECKUX MH(POPMALMOHHBIX CUCTEM.

CepBuc B soructuke. Buasl cepBUCHOrO OOCIYKHUBaHMS, YPOBEHb JIOTUCTHUYECKOIO
00CITy )KBaHUA.

Jloruer: ¢yHKIMM, ponb B opraHusanuu. Jlorumcrudeckas ciayx0a NpennpusTus.
CucreMa MOTHBALIMY NIEPCOHAJIA 3aHATOTO JIOTUCTUKOM.

®dunaHcoBas soructuka. GunancoBslil noTok. Kiaccudukanus GrHaAHCOBBIX OTOKOB.
Buenaue u BHyTpeHHHE (DaKTOPHI, BIUSIONINE HA ((PUHAHCOBBINA MOTOK.

®dunaHcoBas joructuka. OnTuMu3anus GUHAHCOBBIX TOTOKOB.

Jloructuka cknaaupoBanusi. OcHOBHBIE (YHKIMH M 3aqaun ckiana. Kimaccudukarms
CKJaJ0B. YcnoBus 3¢ (eKTUBHON pabOThI CKIaa B IOTUCTUYECKOH CUCTEME.

VYyactHuku noructuuecko cuctemsl  (JIC). OmntoBeie mocpennuku B JIC.
Jloructuyeckue TOCPEAHUKU: Y3KO(YHKIMOHAIbHBIE, JOIMCTHYECKHUE OIepaTopsbl,
noructuueckue nposaiaepsl (3PL, 4PL u SPL).

Ponp MeX(pyHKINOHAIBHON KOOPAMHAIMM B JIOTMCTUKE CKJIQAMPOBAHUS: MPOOJIEMHbIE
o0actH, hakTOphl ¥ MPUIUHBI MEK(DYHKITMOHAITBHBIX KOH(IMKTOB.

Cknanckoe Xxo3siicTBOo  KoMmnanuu. lIpoexktupoBaHne M onTUMH3aLus CKIAACKOTO
XO35IMCTBA.

PazpaboTka ONTUMaJIBHOM CHCTEMBl CKJIAJUPOBAHUA: TEXHUKO-TEXHOJIOTHYECKas
nojcucTema, (pyHKIMOHAIbHAS MOJICUCTEMA U KOMIUIEKC MOJIEPKUBAIOIINX TTOJCUCTEM.
IIponecc rpy3onepepaboTku U ero opranuzanus. [IpueMka ToBapoB MO KOJUYECTBY U
kaudecTBy. IHBeHTapu3amus.

Buibl KOpropaTUBHBIX CTpaTETUi OpraHU3aliH.

Monenu crpareruit . Aucodda u M. Iloprepa. Marpuua BKI'.

Meroasl CTpaTeErHYeCcKOro aHajIn3a Cpeipl yIpaBIeHUs

ANropuT™m pa3paboTKH KOPIOPATUBHBIX CTPATErHH.

[TonsiTue oprannzanuu B MeHekMeHTe. [Ipu3naku opranuzanuu. CUCTEMHBIN MOAXO0J K
OpraHH3alH.

JKW3HEHHBI LMK OpraHu3anyu. XapakTepUCTUKH CTaAuil JKU3HEHHOIO LHKIIA.
[TpakTHyeckast 3HAYUMMOCTh KOHLIEIIIUY KU3HEHHOTO IMKJIa OpraHU3aliy.
OpranuzanyoHHasi  KyJbTypa: TMOHSATHE, (YHKUUH, CTPYKTypa.  YTpaBlieHUE
OPraHU3alMOHHOMN KYJIBTYPOM.

KonTekcTyanpHbple mapamMeTpbl OpraHM3allud M HMX BIUSHUE HA XapaKTEPUCTUKH
OpPraHU3al[MOHHOMN CTPYKTYpbI

[TonsitTue OusHec-mponecca. KiroueBble XapakTepUCTUKM M TOKa3aTenu Ou3Hec-
IIPOLIECCOB.

IlonsiTHE OpraHM3alMOHHOTO NPOEKTHUPOBAHHA. TEXHOJIOTMS  OpPraHU3ALMOHHOIO
IIPOEKTUPOBAHHUS: ITAIbl, METOBI

Bunpel opraHuM3aliMOHHBIX CTPYKTYpP MEXaHHCTHYECKOrO THIA, MX XapaKTepUCTUKA U
0COOEHHOCTH NMPOEKTUPOBAHMUSL.

Bunel opraHu3alMOHHBIX CTPYKTYpP OPraHMYecKOro THIA, HMX XapaKTepUCTHKA U
0COOEHHOCTH NMPOEKTUPOBAHMUSL.

ITonsarue npoekta. [IponeccHas u NpoeKkTHAs NEATEIbHOCTh B OpPraHU3aluK: crienupukKa,
YCIIOBUS IPUMEHEHUS

JKu3HeHHBI LUK IPOeKTa: coepkaHue (a3 v UCTIOIb3yEeMble METOIBI.
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KanpoBble TEXHOJIOTMH B CUCTEME YIPABJIECHHSA YEJIOBEYECKUMH pECypcaMu.
Peanuzanus npouecCHO-OPUEHTUPOBAHHOTO  IOJAXOJAa B CHUCTEME  YIPABJICHUSA
YeJI0BEYECKUMHU peECypcamH.

Cucrema yrpaBiieHHs YEJIOBEYECKUMU PECypcaMu: CTPYKTypa U KaTETOPHH.
I'ymanucTuyeckui u TEXHOKPaTU4YECKUI IIOAXOJIbI B yIIpaBICHUU
OpraHU3alMOHHBIM NIOBEJICHUEM PaOOTHHUKA
Mojenu OpraHu3allMOHHOIO IIOBEACHHUS: AaBTOPUTApHAs, OIEKH, IOJAepKUBAroLIasi,
KOJUIETHaJIbHAsL.

[TpoekTrpoBaHWEe MOTUBAIMOHHOTO TNpoduiast pabOTHUKA M MOTHUBAI[MOHHOW CpEJbI
OpraHH3alyHy.

Pa3zpaboTka MOTHBAITMOHHBIX IIJIAHOB TOM-MEHEKEPOB: LENH, 33/1a4H, criennduka.
ConpoTuBieHHEe W3MEHEHUSIM: IOHATHE, (POPMBI MPOSBIEHUSA, BHUIBI M METOJbI
yIpaBIEHUS.

CymHocts KoMmaHIpl. Tumonorus u ¢dakropsl (HOpMUPOBAHMS KOMaHA. OTambl
KOMaH1000pa30BaHUs M METOIbI (POPMUPOBAHUS KOMAH]I.

OCHOBHOM KanuTan GUPMbI: IOHATHE U COCTAB.

OO0opoTHBIC aKTHBBI (UPMBI: TIOHATHE, COCTAaB W TOKa3aTelu J(PQPEKTUBHOCTH HX
UCIIOJIb30BaHUS.

Pexxumbl Hanoroo610keHHUs CyOBEKTOB Majoro InpeanpuHumarenbcTBa. CrienuanbHble
HaJIOTOBBIE PEXKUMBI.

KoHkypeHuus ¥ TUIIBI PIHOYHBIX CTPYKTYP.

VYnpaBieHne MHBECTULIMSMU U KpuTepuu 3 (HEeKTHBHOCTH MHBECTUIIMOHHBIX PELICHUH.
VYnpasnenne GUHAHCOBBIMU PUCKAMH Ha TIPEATIPHATHN

ITocTpoeHune ynpaBiaeHUECKOro y4yeTa 110 LIEHTpaM OTBETCTBEHHOCTH

AHTUKPU3HUCHOE YIIPABJIEHUE U €r0 MECTO B YIPABIECHUHU OpPTraHU3aLKEH.

[TpornieccHbIi MOAXOM K YIIPaBIEHHUIO: PYHKIIUN MEHEIKMEHTA U CBA3YIOLINE MTPOLECCHI.
XapakTepHucTUKa OpraHu3allMOHHO-TIPaBOBBIX ()OPM XO3SIIICTBEHHOMN A€ATEIbHOCTU
HNudopmannonHas MoJienb pabodyero Mecta MeHeKepa

VYrpaBieHre Ka4eCTBOM Ha IPEIIPUSITHH.

MonenupoBaHie B HCCIIEAOBAaHUM CHCTeM ympaBieHus. KommiekcHas monens OuzHec-
CUCTEMBI.

AHalM3 ¥ CUHTE3 CUCTEMBI YIIPABICHUS OpraHu3aluen.

ToBapHBIE CTpaTEruu U aCCOPTUMEHTHAS! TOJIUTHKA

[lenoBass moyiMTHMKAa OpraHu3allid Ha pbIHKE TOBapoB U  yciIyr. Meronbl
[IEHOOOpa30BaHUA.

ToBap u ero cBoicTBa. JTanbl pa3pabOTKH HOBOTO TOBAapa U KU3HEHHBIN LIUKJI TOBapa.
VYcnyra: nonsTHe U Kinaccupukanys. MapkeTHHT yCIyT.

CoBpeMeHHbIE HANpaBICHUS U METO/IbI B IOJIUTUKE MTPOIBUKEHUS

CermeHTanust pelHKa U MO3ULMOHUPOBAHKE TOBapa

dopmupoBaHue Cpoca U CTUMYJIHUPOBAHNE COBITA: BUBI M CIIOCOOBI.

ConuanbHas OTBETCTBEHHOCTb (DUPMBI: MOHATHE, (POPMBI ITPOSBICHHUS.

VYrpasnenre KOHGQIMKTaMH B OpraHU3alInu.

VYnpaBiaeHue H3MEHEHUSIMH B OpraHM3allMy: TOHSATHE, HEOOXOIMMOCTb, MOJEIH.
Camoo0yuarommascsi opraHu3aIms

XapakTepucTUKa MHHOBAIIMOHHON MH(PPACTPYKTYpbl Ha (hefepalbHOM U PErHOHAIBHOM
YpOBHE

MeTtonbl OAAEPAKKNA U AKTUBU3ALMU HWHHOBAIIMOHHOTO PAa3BUTHS MaJOro M CPEIHETO
OusHeca.

TpyaoBoil 10roBop: COAEpKAHME, NOPAAOK 3aKIOYEHHMs] M W3MEHEHHs, NOPSIOK
IIPEKPALLEHUS.

3.2.2. Cumyauuonnsle 3a0auu 011 20cy0apCcmeeHH020 IK3ameHa
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3agauya 1. Pazmep naptun n=6 wr. Pasmep nepenarounoil napruu p=3 wr. Yemy paBHa
JUINTEJIBHOCTh TEXHOJOIMYECKOIO IIMKJIAa MEXaHWYecKoW CcOOpKM NapTHM JeTajned mpu
[0CJIE10BATENIBHOM, NapaJLIEIbHOM U MAPAJLUIEIbHO-TI0CIE0BATEIbHOM JBHKEHUH.

Iloka3zaresnun Onepanus 1 Onepauus 2 Onepanus 3
Hopwma Bpemenu (ti),MuH 3 1 4
Uwucno ctaHkoB (¢i), €. 1 1 2

3anaua 2. JIuaus paboraer B ABE CMEHBI 10 8 YacoB. B TeueHre cMEHBI Ha JTUHUU TIpe-
JIyCMOTPEHBI 2 perjaMeHTUPOBaHHBIX nepephiBa 1o 15 munyt. [IporpaMma Beimmycka jeTaneit 3a
cytku 300 mtyk. OnpenenuTs TakT paboThl MOTOYHON JTMHHUH.

3apaua 3. BeiOepere Hanbosee MOAXOASIINA BUI MAPKETHHTA K CIICTYIOITUM CUTYaIUsIM
Ha pbIHKE. ApryMeHTupyiite cBod orBer. Kakue meponpusTuss B paMKax BBIOPAaHHOTO BHJIA
MapKETHHTa, Ha Balll B3IJIsI, HEOOXOAMMO UCIOIB30BaTh?

Cutyaius Ha pbIHKE Buj mapkeTrHra, MeponpusiTus

1. CrpourenbHass  KOMIIAaHHWS  BbIUTpaa
HECKOJIbKO TEHJIEPOB, HO BO3MOKHOCTU KOMITAHUM HE
MO3BOJIAIOT €M JIOJDKHBIM OOpa3oM BBINOJIHUTH BCE
3aKa3bl.

2. DKOHOMMYECKMH KPHU3UC IPAKTHUUYECKU HE
OTpaswiiCsi Ha pbIHKE KOHJUTEPCKHX TOBApOB.
YpoBeHb  CYHIECTBYIOIIEIO  CIpPOCa  yCTPauBaeT
OOJIBIIMHCTBO UTPOKOB HA PHIHKE.

3agaua 4. BeibepeTe o1H U3 CErMEHTOB PhIHKA [0 KPUTEPUIO MAaKCUMAIBLHOTO pa3Mepa
cOBITA, UCXOJIS U3 CICTYIONIUX IMOKa3aTeNeH:

XapakTepHCTHKA CerMeHTa Cermenr 1 Cermenr 2 Cermenr 3

EMKOCTS, ThIC. €. 3000 1800 1300

Hpez[nonaraeMaﬂ A0JId pPbIHKA KOMITAHUH

1/30 1/20 1/10

3agava S. PeiHoK OyTHIMPOBAHHOW BOJIBI ABISETCS BHICOKO KOHKYPEHTHBIM. B Tabmuie
MPUBEICHBl €XeMeCsuHble O0O0BEMBI MPOMU3BOJACTBA M BbIpyuka Komnanuil. I[lo nmaHHBIM,
NpUBEAEHHBIM B TaOIMIIaX, ONIPEIEIIUTE:
4) eMKOCTh PBIHKA B HATYPAIbHOM ¥ CTOMMOCTHOM BBIPKEHHHY;
0) 100 pHIHKA KaXI0M KOMIAHMH B a0COJIOTHOM M B CTOMMOCTHOM OOBEMax
BBIITyCKa€MOH MPOAYKIINH;
B) KOMIIAHWIO, KOTOpask UMEET HanbOoJIee BLICOKYIO CPEAHION0 LEHY MPOAYKIMH

O0bém Bobipyuka,

Toprosasi Mapka NPOM3BOACTBA, ThHIC. JIUT. ThIC. PYO.
Korouepas 144 1878
Polar Spring 112 1345
Eviana 102 1234
Aqualife 87 962,8
Agua Minerale 77 779,2
KypopTHas 59 475,0
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| Abrmiickas BecHa | 55 391,0

3agaya 6. YcrosBuiascs 10y pbIHKA OPraHU3alMy TEM BBILIE, YEM BBILIC JIOSUIBHOCTD
noTpeOuTeneil K JaHHOM OpraHu3allH, TO €CTh BEPOATHOCTh TOTO, YTO MOTPEOUTENh KYIUT
TOBap UMEHHO y He€. Mognens MapkoBa IO3BOJIIET pacCUUTATh BO3MOKHOCTH IEPEKIIOUEHUS
oTpeduTeNel Ha TOBap KOMIIAHUU-KOHKYPEHTA.

Ha pblHKEe KOHKYpHUPYIOT IB€ KJIMHUKH, OKa3bIBAIOIIME IUIATHBIE MEIULMHCKUE YCIYTH,
«M» u «S». JlosmpHOCTh TOTpeOHUTENel KIMHUKH «M» onenuBaercss B 80 %, JIOSIIBHOCTH
norpeduteneil KIMHUKU «S» coctaBiseT 60%. PeiHouHas nons «M» craGunmsupoBanack, U
4TOOBl paccuuTaTh €€, HEOOXOIMMO IOCTPOUTH MATPHULy MEPEKIIOYEHHs] MOTpeOUTeneil Ha
KIIMHUKY-KOHKypeHTa. Mcnonb3ys monens MapkoBa, pacCuuTaiTe yCTOSIBILYIOCS JOJIIO PHIHKA
KJIMHUKU « M.

3agaua 7. IlorpebneHue prIOONPOAYKTOB B LEHTpaldbHBIX oOnactax Poccun na 20 %
Hwke, yeM Ha JlanbHem Boctoke. PaccunmraiiTe EMKOCTh pPBIHKA JAHHOW MPOAYKUIHH
BnaguBocroka, eciu rogoBas EMKOCTh priHKa CMoJIeHCKa cocTaBisieT 18 MilH Kr. UMCIIEHHOCTh
HaceseHust JaHHbIX TopoaoB 700 Teic. u 400 ThIC. )KUTEIEH COOTBETCTBEHHO.

3apauya-keiic 8. Keiic. Heucnosb3oBaHue Kakux-iu00 HABBIKOB COTPYIHHKA,
KOTOpPbIE OH CaM I[EHUT
ONBITHBIM PYKOBOJUTEISAM H3BECTHO, KaK OMAacHO OpaTh Ha paboTy CICHHAIINCTA,
CJIMIIKOM KBaJU(UIIMPOBAHHOTO IS TpeiaraeMoi emy mo3unuu. [laxke ecinm OoH BApPYT
COTJIACUTCS Ha 3Ty pabOoTy caMm IO KaKMM-TO JUYHBIM MpUYMHAM (Hampumep, U3 (PMHAHCOBBIX
COOOpaKeHHI1), uepe3 HECKOJIbKO MECSIIEB OH 3aCKy4aeT M HAYHET MCKATh MPUMEHEHHE CBOUM
HEpeaJnu30BaHHBIM TaJlaHTaM M HaBblkaM. VM 1oka OH He Halger apyrywo, Oosee
COOTBETCTBYIOIIYIO CBOeMYy Mpodmio paboTy, BO3MOXKHO, MPUIETCS TEPHETh €ro TMOIMBITKH
"moxcuaeTs" He Oojee KBAMM(HUIIMPOBAHHOE, YEM OH, HAYAIbCTBO WJIM CYHYTh HOC CO CBOMMH
COBCTAMHU BCIOI[y, HAaIMCHHOC OTHOIIICHHUEC K KOJIJICTaM WJIN OTKpI)ITOG HCIIOBUHOBCHUC "BTI/IM
Oe3rpaMoTHBIM Aypakam". OJHAKO HAMBHO MOJaraTh, YTO CYIIECTBYET UAEATbHOE COBIAJCHHE
KaHauaaTa U BaKaHCHUHN - OIIBITHBIC per}ITepI)I 3HAKT, YTO Yalll€ BCCIO HaI/IJ'Iy‘-IIHI/Iﬁ KaHauaarT
4yero-HuOy/Ib BCE-TaKM HE yMeEeT, HO MPH 3TOM O0NajaeT KaKUMHU-TUOO HE yKa3aHHBIMU B
OIIMCAaHNU BAKAHCHU HAaBBIKAMMH. HOBTOMy OpFaHI/I3aHI/II/I HpaKTI/I‘ICCKI/I BCeraa LIG!My-HI/I6y,I[I)
y4yaT BHOBb MPHUUIEANINX, OTKJIAJbIBas MPU ATOM "Ha JAJbHIOK MOJKY' HE MPUTOJMBIIHECS
HaBBIKH. HGOCMOTpI/ITeJ'ILHOG 0T6paCI>IBaHI/Ie TaKHUX HABBIKOB Cco BpeMeHeM qpeBaTo
Cepbe3HeWIleld JeMOTUBAIMEN - €clM TyJa MONaJaroT HAaBBIKM, KOTOPBIMU CaM COTPYIHUK
JIOPOXKHUT.
Bonpoc: Jlaiite pekoMeHAalMK, KOTOPbIE MOTYT IPEIOTBPATUTh YXOJ COTPYAHUKA U3
KOMITAHUUH.

3apava-keiic 9. lVICnoJHMTENBHBIA IHUPEKTOP KPYIHEWIIEro B TOPOAE IMpOBanaepa
U(POBBIX YCIYT U CEPBUCOB OPraHU30Bal MPOBEPKY 3(pPEeKTUBHOCTH Mpoliecca YCTaHOBICHUS
nejaeil W OOpaTHOM CBS3M B TOJPA3JCICHHUM, 3aHUMABIIUMCS OOCITY)XHBAaHWEM OCHOBHBIX
ornepauuii  (COTPYJHHMKH OTBEYAIM 3a MOJJICp)KaHHUE B YUCTOTE U MOpsKe 000pynOBaHMA,
pa3MerieHHoro 6osee yeM B 50 31aHUSAX TOPO/Ia; BOJUTENN U aBTOMEXaHUKU 00CTYKUBAIH MapK
B 120 mammH; cHaGeHIbl oOecreyrBaiy BCE pallOHHBIE OTJIEJNEHUS 3alacHbIMHM YacTAMU U
MaTepuaiaMH).

Bomonnsemass pabota u3Mepsaiach 1O uYeThlpeM mokaszarensaM: (1)  kadecTBo
obcmyxuBanus; (2) TexHuka 6e3omacHOCTH; (3) TUCHUIIIMHA MPUX0Ja U yXxo/a; (4) IKOHOMUS
pecypcoB. Bce nokazarenu 3a HCKIIIOUEHUEM NIEPBOIO U3MEPSINCH KOJIMYECTBEHHO. B mpouecce
MPOBEPKU BBIACHUIIOCH, YTO pPAOOTHUKU PEryJSIpHO HE CIPaBSUIMCh C TOCTaBICHHBIMU
3a7la4yaMH.
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Torma pemeHo ObUIO  pa3fenuTh pabOTHUKOB Ha TPYMIIHL Kaxnas rpynmna
aHAJIM3UPOBAIACh MO0 OJIHOMY U3 YEThIpeX MOKa3areseil. DKCIepUMEHT JIOJKEH Obliia 1MOKa3aTh,
KakuM 00pa3oM oOpaTHas CBSA3b OyJeT BIHMATH HA YPOBEHb JOCTHKEHUS MOCTABICHHBIX IIETICH.

B onnoit u3 rpymnmn mactep BeTpeyanics ¢ MOAYMHEHHBIMU pa3 B HEJENI0 U MHPOPMHUPOBAI
UX O TOM, KTO W3 HHUX JOCTUI LeJeld Ha mpeapiaymeid Hexene. Ha aroii xe Bcrpeue
YCTaHABIMBAJINCH LIETH Ha CIEAYIOIIYI0 Helemo. B mporecce myOIuyHO OTMEYATUCh XOPOIIHe
paboTHuku. Bo BTOpol Tpynmne paOOTHUKMA CaMU OILICHWBAIM CBOU pe3yJbTaThl. B Tperbeit
rpynmne pabOTHUKU OILIEHUBAJIM ce0s caMu U MOJTy4alld OLEHKY MacTepa.

Uepe3 Tpu Mecsla Mociie Hadala SKCIEpUMEHTa B padoTe TpyHN MOSBWINCH MPU3HAKU
YIIy4IlIEHUS 10 MOKa3aTesiM KauyecTBa OOCIyKMBaHUS U TeXHUKHU Oe3omacHocTu. [lokazaTtenu
NpUX0Ja U yX0/a He U3MEHHIIUCH, IPOTYJIbl ObUIM OYEeHb PEAKUMH. ['pymnma, Tae oleHKa muia ¢
JIBYX CTOpOH, OKa3ajach K KOHIy roja H3y4deHus Ha mepBoM Mecre. Ta rpymma, ycnexu
pabOTHUKOB KOTOPOM OLIEHUBAJIUCh TOJIBKO MacTepoM, Oblila BTOPOH, MO0 OUeHb OJIU3KO K
3aHSABLICH MIEpBOE MECTO rpynne. ['pynma camMOOUEHKHM NPOJEMOHCTPUpOBajia  HU3KHUE
nokazarenn padoTsl. Bompocbl: OObscHUTE, ToyeMy s KOHTPOJS pabOThl TPymIl ObUIH
BbIOpaHbl UMEHHO 3TH YeThIpe mokaszatens. [louemy rpynmna camooneHku npourpana’?

3agaua 10. Vcxomnas wHpOpMamms MO MPOEKTY: IJIAHOBBIA 00BEM pabOT COCTaBISET
2200 pAeHEeXHBIX EIUHUIl, OCBOEHHBIH 00beM — 2000 HEHEKHBIX CAWHHI], (aKTHUYECKas
CTOMMOCTb BBIIOJHEHHBIX pa0oT cocTanisieT 2500 neHeXHbIX eIUHULL, OFO/IKET 0 3aBEPLICHUIO
npoekta — 10000 nenexusix enunuil. Mcnoneszys metonq EVA (merox ocBoeHHOro oobema),
oIpeeIunTe:

a) unzgekc BomojHenus croumoctd (CPl) ais maHHOro mpoeKkra M 4TO OH  TOBOPHT O
COCTOSIHUM MPOEKTA HA JAHHBII MOMEHT?

0) orknonenus 1o croumoct CV JaHHOTO IPOEKTA.
B) OTKJIOHEHHE 1Mo cpokaM SV u craryc npoekra (oTcTaer mubo onepexaer rpadguk pabor).

I) NpOrHO3 CTOMMOCTH 1o 3aBepuieHnio (EAC) mpu ycioBuH, 4TO TEKyLIME OTKIOHEHHS
CUMUTAIOTCS TUTUYHBIMHU.

3agaua 11. Cwmernas croumocts npoekta — 1000 y.e. PykoBoautens npoekTa OJHUM U3
PHCKOB Ha3bIBAET BBIXOJ] U3 CTPOsl YCTApeBILEro o00pyIoBaHMs B MPOIEcce BHIOIHEHUs paboT
110 IIPOCKTY. B sTom clIyvdac nmpuacTcsd OormiIaTuTb CTOUMOCTb pEMOHTA, KOTOpasd OPUCHTUPOBOYHO
cocrasisger 100 y.e. Kpome Toro, peMoHT 000py/j0BaHuUs 3aiiMeT He MeHee 7 JHel, 4YTO MOXKET
NPUBECTH K 3aBEPUICHHIO paboT MO MPOeKTy ¢ omo3gaHueM. KaXIplid IeHb MPOCpOUYKH (B
COOTBETCTBUHM C JIOTOBOPOM C 3aKa3uWKoOM) BjedyeT 3a coboil mTpad B pazmepe 0,01 ot
ctouMocTH npoekta. [lo HaOmoaeHMsAM MacTepa 1exa, 3a nociaeaHul roq padotsl (250 pabounx
JHel) naHHoe oOopyaoBaHME BbIXojauio u3 crpos 20 pa3. Bompoc: OneHuTte pHuck BbIXOAa
ycTapeBIero o00pyJI0BaHHs U3 CTPOSL.

3agauya 12. JInsl CTpPOMTENBCTBA KUJIOTO 3aropoJHOTO JOMa HEOOXOJUMO BBHITIOJTHHUTH
nepeueHb pabotr (3 cromnber; TaONMIBI), JUIUTEIHHOCTh pabOT yka3zaHa B JHSAX B 4 cronlie
tabnubl. COCTaBUTh CETEBOM rpa@uK MPOEKTa CTPOUTEIHCTBA 3arOPOAHOIO J10Ma, ONPEIEIUTh
KPUTUYECKUM ITyTh U IOCTPOUTH Auarpammy I'. I'anra.

Ko paboTsr
[TpoomKUTETLHOCTD
Hayan. Koneu. Copneprxanue paboThI
paboThI (1HM)
coObITHE | cOOBITHE
0 1 3anuBKa QyHAaMeHTa 2
0 2 W3roroBiieHre OKOHHBIX paM U JBEpe 7
WzroroBneHre BCTPOCHHBIX INKaQoB H
0 3 15
Mebenu
1 4 Bo3Benenue cren 10
2 4 MoHTax OKOH U JIBepei 4
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4 ) MoHTax BOJOIPOBOJIHON CUCTEMBI 8
5 6 OmTyKaTypuBaHUE CTCH 2
6 10 Bo3Benenue Kpplu 6
3 7 YcraHoBKa BCTPOSHHBIX MKa(GOB 2
7 10 ITokpacka 3
4 8 [TonOop OTNIENOUHBIX MaTEPHUATIOB 7
8 9 BHyTpeHHsIs OTenKa U yCTaHOBKA MeOen 20
9 11 Y6opka nmoMenieHus 3
10 11 biiaroyctpoiicTBO TEppUTOpUH 8

3agaua 13. [lpenmpusitue «HTEprpomM» H3roTaBIMBACT JIEKOPATUBHBIC PELIETKH,
METaJUInYEeCKHe ABEpH, Cei(bI U Apyrue MeTaIoKoHCTpyKIuu. Ha peinke ropoga N gelicTByoT
Tpu upmbl. 3a 2018 rox mpeanmpusTHEM OBLIO pealM30BaHO MPOAYKIMU Ha 133 IEHEKHBIX
eauHull; GUpPMO, KOTOpas SIBIsETCA BTOpPOW Ha phiHKE — Ha 140 ACHEXHBIX €IWHHUIL; JTOJIS
PBIHKA, KOTOPYHO KOHTpPOJMpYeT Juaep, cocraBisieT 45%. OmnpenenuTs €MKOCTb pPbIHKA
METaJUIOU3IeTNH/, JOJU PhIHKA PUPM, a TaKKe 00bEMBI peain3aliiy MPOIyKIUKA (PUpMBbI-THAEpa.

3agaua 14. IlpaBUTENbCTBO IUIAHUPYET B TEKYIIEM TOAY CO3JIaHUE OMOIHUTEIbHBIX
COBMECTHBIX MpPEIIPUATHI 10 TPOU3BOACTBY OOOPYAOBAaHMUS JUIsl MAIIMHOCTPOUTEILHON
orpaciu. Kakyro 101110 peIHKa MOTEPSIET CTpaHa, eciiu ceifuac pyHKIUMOHUPYET 16 mpeanpusiTHiA,
5 U3 KOTOPBIX CO3JaHbl C y4aCTHEM MHOCTPAHHOI'O KalWTalla, IPH 3TOM IUIAHUPYETCs CO3JaHue
emie 2 npeanpuaTuii?

3apaua 15. Omnpenenute XxapakTep B3aUMOCBSI3H TOBAPOB, €CIIM U3BECTHO, YTO MPHU IIEHE
ToBapa A, paBHo# 18 Thic. pybOineit, o0bem cripoca Ha ToBap B coctaBut 300 equnwuIl, a mpu 1eHe
ToBapa A, paBHoii 20 ThIC. py0ieii, 00beM cripoca Ha ToBap B cuusutcs no 280 equnHuil.

3agaya 16. B Tedenume 6 mecsmeB HeoOXoaumMo MONMHOCTBIO mepeBectd Ha [IK Bce
pacueTHble M MH(OPMAIMOHHBIE ONEpald OpraHU3alMH C YHUCIEHHOCTbIO COTPYJHHKOB,
3aHATHIX Ha 3THX onepanusx, 50 yenosek. Bompoc: IloctpoiiTe nepeBo menei st peaan3aiuu
JTAHHOTO peILeHUs.

3agaua 17. B cBs3u ¢ HeJOCTaTKOM (PMHAHCOBBIX CPEACTB B OHOKETE HEOOXOIUMO
ONpPEAENUTh MPOEKT, KOTOPBIM B HAaOONbIIEH CTENIEHU YJOBJIETBOPUT MEPBOOUYEPETHBIE HYKIbI
ropofia NMpH BBICOKOW CTENEHU PEHTA0EIbHOCTHM U MUHUMAJIbHOM pPHCKE JUIsl NPHUBJICYEHUS
BHEIIHUX U BHYTPEHHUX 3aiMOB, MOKPBIBAIOIINX HETOCTATOK COOCTBEHHBIX CPEJCTBA OOKETA.
CToMMOCTb MPOEKTAa MOXKHO CHU3UTH C MOMOILBIO MCIIOJIB30BaHUsI COOCTBEHHBIX CTPOUTENBHBIX
MaTepuasoB, MPOU3BOAAIINXCS B pervoHe. Bompoc: OObsicHuTe mpoueaypy BbIOOpa OAHOTO
IIPOEKTa U3 TPEX.

CpaBHI/ITCJ'ILHaH Ta6n1/1ua IMTPOCKTOB 10 KPUTCPUAM

Kpurepuit A — crpoutenscTBO | B — crpoutensctBo | C — CTpOUTENBCTBO M
KWIbsI B TOPOJIE Jopor PEKOHCTPYKLUS
(BHYTpHUTrOpOACKas KUJIHUIIHO-
CTPYKTYypa) KOMMYHAJIbHOM
HHDPaCTPyKTypbl
(Temoceru,
BOJIOCHA0OKEHHE, Ta3 H
T.J.)
CronmMoCTh NpoOEeKTa Haunwmenpias CpenHee 3HaueHHE Cambrit JIOpPOToM
CTOUMOCTb IPOEKT
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Hannuue BHyTpenHero | Camoe BbIcOkoe | Camoe Huskoe | UyTh xyxe A

3aiiMa J1Jisl IPOeKTa 3HaYCHUE 3HAaYCHHE

AKTYyaJIbHOCTH Meunbie, yem C Haumensias n3 | Haubosee HeoOX0MM
NPOEKTA 1Jisl TOpoAa BCEX

Cpox skcmiayatammu | Okono 50 ner Oxkorno 5 ner Okoro 20 ner
00bEKTOB

Hanuumue BHemiHux | Hanmenee Haubonee Menee

HHBECTHIHI AJISl | IPUBJIEKATEIBHO MPUBJIEKATEIILHO AJISl | IPUBJIEKATEILHO, YeM
NMPOEKTAa JUTsl ”THBECTOPOB HWHBECTOPOB B

Puck BJoxkeHus | Huxe, yem B B HauOonpmmii puck | Haumenbmmii puck
CPe/ICTB B IPOEKT

Otaaya oT mpoekTa Memnsie, yeM B C Haumensmag ormaua | Camast BEICOKas OTavya
Hanunume coocTBennbix | Heckonbko xyke B | Camast BbIcOKas | HaumeHee obecnieueH
MaTepuaJjioB IS 00€CTIeYeHHOCTh

peaju3aliu MpPoeKTa

3agaua 18. IlleGekmHckas nrtuiedadbpuka OCBOMJIA BBIMTYCK KOJIOACHBIX H3ICIUH,
KoTOpble Oojiee yeM Ha 90% COCTOSAT M3 KypHHOTO Msica 0Oe3 CoeBbIX J00aBok. OmHaKO
Ha0JII0/IeHUs TOKa3aJIM, YTO MHOTHE TIOKYIIaTeIN HE IPUOOPETAIOT 3TOT MPOAYKT, IPUHUMAs! €T0
3a OOBIYHYIO BapeHyIo KoJjibacy, HO Oosee noporyro. Bompoc: Kakue aeiicTBHUsS KOMIAHHH I10
IPOJIBIKEHHIO MTPOAYKTa Oy myT Hambosee 3 (HEeKTUBHBIMU B TAHHON CUTYalluu U IOYeMy?

3agaya 19. Jlng u3gaHus HAy4YHO-IOMYJISIPHOTO JKypHaja peAakiuu HE0O0XO0AUMO
BBIMIOJIHUTH TepeueHb paboT (3 ctonben TaOmuIlbl), JUIUTEIHHOCTh paboOT yKa3aHa B IHAX B 4
cronbie Tabmumpl. COCTaBUTH ceTeBOW TpaduK MpoeKTa HW3JaHHWS HAyYHO-TIOMYJISIPHOTO
JKypHaJa, ONpPEeAeTUTh KPUTUUYECKUH MYTh U MOCTPOUTH auarpammy I'. I'anTa

Ko paboTsr
Hayan. Koneu. Copepxanne paboThI HponomkurensHoCTs
paboThI (1HM)
coObITHE | cOOBITHE
0 1 [ToxOop HAyYHBIX HOBOCTEH 7
1 2 OT160p Hanbosiee HHTEPECHON MH(OPMAITIH 5
0 2 3aka3 cTareil aBTopaM 11
0 3 [ToaroroBka WILTIOCTpaUi 7
2 4 PenakTupoBaHue TEKCTOB B
0 5 Pa3pa0boTka MakeTa 00JI0KKHU 12
3 4 PenakTupoBaHue WILTIOCTPAIHIA 3
0 6 Pabora ¢ pekiiamotaTesiMu 21
4 5 Koppekropckasi mpaBka 6
5 6 BepcTka TeKcToB 5
6 7 Co3anue opuruHajI-MakeTa KypHaia 7
4 6 I[BeToeeHNE IBETHBIX WILTFOCTPAITHI 18

3apauya 20. Bameii opranuzanuu HeoOXOAUMO MEPEBE3TH I'Py3 BECOM 5 TOHH B ApPYyrou
ropoj, paccrosinue 10 Kotoporo cocrtaiseT 450 km. Bonpoc: Ha ocHoBe kakux kpurepues Bel
Oyzaere BeIOMpaTh (pupMy-rpy3omnepeBo3unka’?

3agaua 21. «.xaxapie 9 u3z 10 (Pupm) B KauecTBEe OTMPAaBHON TOUYKH CBOUX
TU3alHEPCKUX Ppa3pabOTOK HCIOJB3YIOT TOBapbl KOHKYpeHTOB. [lonoBuHe ¢upm 3TH TOBaphbl
CIIly’)KaT B KayecTBe MCTOYHHKOB Hjeil. UyTh MeHble MOJOBUHBI pupm (46%) 3asBUIM, YTO
pUCIocabIuBaloT Ui ceOsl TOBapbl KOHKYPEHTOB WJIM TBITAIOTCS YCOBEPUICHCTBOBATH UX, 6%
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¢GupM mpu3HATM, YTO MPOCTO KOMHMPYIOT 3TU ToBaphl». Bompoc: K kakoii rpynmne mHHOBanuit
oTtHOCsTCS pazpadbotku 90% pupm? ObocHyiiTEe OTBET.

3amauya 22. IlepemenHble 3aTpaThl 7 JIEHEXKHBIX €AWHUI, MOCTOsSIHHbIE 3aTparthl 300
JIEHEXKHBIX €/IMHUIL.; IIeHa ToBapa 10 nenexHwix enunuil. Bonpoc: Onpenennte o0beM BbITyCcKa
pu 6e3y0bITouHOM TTpou3BoAcTBe. Onpenenute o0beM Boimycka mpu 20% npuobLIH.

3anaua 23. B oaHOM 1 TOM e OTpaciu AeHCTBYIOT Tpu Gupmbl. OHa OPUSHTUPYETCS HA
pa3pabOTKy UM OCBOCHHE PAJUKAIbHBIX MHHOBALIMN; ApYyras — OCYLIECTBIISIET AEATEIbHOCTh IO
HENPEPHIBHOMY COBEPIICHCTBOBAHHUIO MPOU3BOACTBA U JIPYTUX cdep AJis MOBBILICHUS TPOU3BO-
JTUTETbHOCTH M CHIDKCHHS 3aTpar; TPEThsl — OPUEHTHPOBaHA Ha pa3padOTKy U BHEAPCHHS
CUCTEMHBIX WHHOBAIMi (HOBbIE (YHKIMH MOCPEACTBOM OOBEAUHEHHUS COCTABHBIX dYacTeu
panuKalbHBIX WHHOBAIMA HOBBIM criocoOoM). Bompoc: Kakyio MHHOBAalMOHHYIO CTPAaTErHio
BBIOpasia Kaxxaas u3 pupm?

3anaua 24. Onpenenute ypoBeHb PEHTA0EIBLHOCTH OJJHOTO M3J€Hs U 3aTpaThl Ha 1 pyo.
TOBApHOW MPOAYKIIUH, €CIIU TMOJHAsh ce0ecTOMMOCTh ofgHoro m3aenus 140 Teic. pyOnei, a ero
nena 170 Teic. pyoneit

3agaya 25.  OmnpenenuTh TakT aBTOCOOPOYHOrO KOHBeWepa, eciau ero paborta
opranuszoBaHa B 2 cMeHbl. [IpogomkurenbHOCTh cMeHbl — 8 yacoB. B rongy — 250 pabouux nHei.
I'ogosas mporpamma — 100 ThIC. aBTOMOOUIICH.

3agaua 26. Ouenute 3G(EKTUBHOCTh peaM3alMM MPOEKTa M0 COBEPLICHCTBOBAHUIO
CUCTEMBI YIPABJIECHUS OpraHU3alueil MyTeM ONpeaeIeHNs YUCTOr0 JUCKOHTUPOBAHHOTO J0X01a
U Ccpoka OKymaeMocTH. [lepBoHadaibHble MHBECTHUIIMM B MPOEKT cOCTaBIAOT 50 Thic. pyo.
E>xero/tHbIi BBIXOJIHOM JeHEekHBIN MOTOK paBeH 30 Thic. py0. BXoaHON NeHEXHbII TOTOK paBeH
80 Teic. pyO. E’xeromnas craBka JUCKOHTHUpoBaHMA paBHa 21%. HopmaTuBHBINH cpok
OKYIaeMOCTH TpOeKTa 2 roja.

3agaya 27. HeobxomuMo ompefenuTs ONTHMAIbHOE PACIONOKEHHE CKiIala I0
CIEAYIOIIMM TAHHBIM.

ITokazarens Horpeburenn
Nol | No2 | Ne3 | Ned | NoS | Ne6 No7
KoopnuHara X, KM 52 | 138 | 368 | 276 | 219 | 357 | 150
Koopaunara y, km 109 | 287 | 109 | 414 | 305 | 483 | 334
Tapud Ha nepeBo3Ky, y.1.€./T.KM 20 15 24 19 17 25 18
OO0BeM MOCTaBOK, THIC.T. 115 | 138 | 265 | 173 | 196 | 288 | 219

3anaya 28. HeoOxoauMo NMPUHATH pelIeHHEe O 3aKIYEHUH JIOTOBOpa ¢ OAHOH u3 hupm
(A u B), mpousBosSIIMX OAMHAKOBYIO MPOAYKLHIO OJUHAKOBOro kadectsa. O0e dupmsl
U3BECTHBI U HanexHbl. Henoctatok ¢gupmbl B 3akimtouaercs B TOM, YTO OHa pacIojio’keHa OT
notpedurens Ha 120 kM nanbiie, yueM pupma A (paccrosiaue 10 pupmbl A — 100 kM, 10 hupmbl
B — 220 km). C npyroii CTOpOHBI, TOBap, MOCTaBIsieMblil pupmoii B, makeTrpoBaH Ha MOJJI0HE U
MOJJICKUT MEXaHMUYecKol pasrpy3ke. @upma A mocCTaBisieT TOBap B KOpPOOKax, KOTOpbIE
HE00X0IMMO BBITpY’KaTh BpyuHyto. Tapud Ha mepeBo3ky rpysa Ha pacctosiHue cBbie 100 km
cocrasisier 2,0 neHexHbIe enuHUIB 32 1 kM (1.e./kMm). [Ipu mepeBo3ke rpy3a Ha paccTOSIHUE JI0
100 xm TapudHas cTaBka BbIlI€ U cocTaBiseT 2,5 A.e./KM. BpeMsi BbITpy3KH MaKeTHPOBAHHOTO
rpy3a — 45 mMuH, HenmakeTupoBaHHOro — 7 4. YacoBas craBka pabodero Ha y4yacTKe pasrpysku 4
a.e.
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3agauya 29. OObeM HpPOM3BOJCTBA MPEINPUATHS B KPATKOCPOYHOM IEPHUOJE COCTABISET
1000 mr. Ilena uznenus paBHa 400 pyOseli. AMOPTU3AIIMOHHBIE OTYHCIECHUS COCTaBIAOT 100
ThICSY py0., 3apaboTHas mata AYII 180 Teicsta py0., 3arparel Ha MaTepuainsl 150 TeICSY PYO.,
3apaboTHas miiaTa MPOU3BOACTBEHHOTO mepcoHana 60 Teicsd pyO., oTunciaeHus ¢ 3/miatel 20
TBICAY PyO., 3aTpaThl HA KOMMYyHaJIbHBIE ycIyrd 20 Teics4 pyO., 3aTpaThl Ha Moy padpuKaThl —
90 ThIcsiy pyO. PaccuurtaTh BeNMUMHY MOCTOSHHBIX W MEPEMEHHBIX U3JEPKEK IMPEeANpHUsiTHS,
TOUYKY 0€3yOBITOUHOCTH B HATYPAJIbHOM BBIPa)KEHUH.

3agaya 30. Onenute 3¢(HEeKTUBHOCTh peanu3ally MPOEKTa MO COBEPLICHCTBOBAHUIO
CHCTEMBI YIPaBJICHUs OpraHu3alueil MyTeM OIlpeesIeHUs] YUCTOro TUCKOHTUPOBAHHOTO 10X0/1a
U cpoka okymaeMocTH. [lepBoHauanbHble WHBECTHLMU B MPOEKT cocTaBisitoT 1600 Teic. pyo.
ExxeromgHeiii BHIXOJHOM JNEHEKHBIH TOTOK paBeH 600 Thic. py0. BXOgHOW OeHEKHBIM MOTOK
pasen 1200 toic. py0. Exxeromnas craBka muUCKOHTHpoBaHMs paBHa 21%. HopmaTuBHBIN cpok
OKYIIAa€MOCTH IIPOEKTa 5 JIeT.

3agaua 31. CrpykTypa pblHKA, Ha KOTOPOM JEHCTBYET Balla OpraHu3alus,
MPUOJIMIKAETCS K YCIOBUSAM COBEPUICHHON KOHKYpPEHIIMU. TO €CTh MMEETCSl BHICOKUN CIPOC Ha
TOBap, KOTOPBIM BBIYCKAaeT Ballla OpraHu3alus, OOJIbIIOE YHUCIO MPOJABIOB, OTCYTCTBHE
TOBapOB-3aMEHUTEIIEH, OJIMHAKOBAs nH(pOpMaITMOHHAS 00€eCTIeueHHOCTh
ToBaponpousBoauTeneil. Kakyro KOHKypeHTHYIO CTPaTeTuio Bbl Obl IPEANOWIN U IToYeMy?

3agaya 32. Jlig yCHEmIHOTO BBDKMBAHMSI B JIOJTOCPOYHOM IMEPCIEKTHBE OpraHHU3aIUs
JIOJDKHA TIOCTOSIHHO TIPEANPUHUMATh YCWIIMS, HANpaBJICHHbIE HAa TO, YTOOBI JIeiaTh CBOM
npoayKT Oosiee AemeBbIM JIMO0 00J1aJal0IUM KaKUMHU-TO OTJIUYUTEIIbHBIMU MOTPEOUTEIIbCKUMU
cBoiicteamu.  Ompenenure, YeM  JODKHO  OTIMYAThCs  yIpaBieHue  pupmamuy,
OPUECHTHPYIONIMMHUCS Ha CO3J@aHHE IIEHOBOTO MPEUMYINECTBA, OT YIpaBleHHs (QupmMamu,
UMEIOIMMHU 11€1b CO3/1aTh MPEUMYIIECTBA 3a CUET KAYeCTBEHHBIX OTJIMYUNA CBOEH MPOTYKIIHH.

3anaua 33. Ilpu pa3zpaboTke cTpaTeruy pa3BUTUs OpraHU3alMKd HEKOTOPHIE YIPaBIIEHIIbI
CUMTAIOT CaMbIM HaJI€KHBIM KPUTEPHEM YCIEIIHOCTH JI€ATEIbHOCTH OPraHnU3aluy PUObLTH MU
KO3 PUIMEHTHI, €e XapaKTepHU3yIolHe: HOpMa PEeHTA0eIbHOCTH, JAO0XOJA B pacyeTe Ha OJHY
aKllMi0, HOpMY BO3BpaTa MHBECTHLIMH M ToMy moaoOHoe. [loaToMy apyrue Kpurepuu ais
OLIEHKH YCHEIIHOM JesITeIbHOCTH OpraHu3aluy He HyKHbl. OOOCHYHTE CBOIO TOUKY 3pEHMIO IO
JAHHOMY BOIIPOCY.

3agaua 34. Qupma, neiicTByromIas B OTPaciy, Te KpoMe Hee UMEIOTCS APYyTrue KpyIHbIe
KOMIIaHUM, IJIaHUPYET KyNUTh Ha ayKIMOHE mpeAnpusarue, Boimyckaroniee 10% mponykuuun
otpaciu. OcTanbHbIE TPU KOMIIAHUHU JTOOMBaOTCs TOTO ke. KakoBa qoimkHa OBITH CTpaTETrHs 1Mo
OTHOLIEHHUIO K KOHKypeHTam? Kakue CUTyallMOHHBIE pEIIeHMs CileayeT npeaycmorpers? B
KaKOW MOMEHT ITPUBOJUTH UX B JelicTBHE?

3agaua 35 Jins  mpuBinedeHUs  BHMMAaHUS  IIOKYIaTels IIPOJIaBIIbI
UCIIONIB3YIOT pa3HOoOOpa3Hble MAapKETUHIOBble MNpueMbl. [losicHUTe UM TNpUBEAUTE NpPUMEPHI
UCITIOJIb30BAaHUS IISTH OPTaHOB UyBCTB YeJIOBEKAa B MApKETUHTE?

3anaua 36. Bbl — Biajenern TypuCTHYECKOT0 areHTCTBA MO OpraHu3aluuu TypoB B KOxHy0
Amepuky. Ha peiake — 2 roga. Ilpu 3Tom B ropojie mpakTH4YECKH HET TYpPUPM, OpraHU3YIOIINX
otabix B FOxHOI Amepuke. 3aTo 00JbIIOE KOJUYECTBO areHTCTB, MPEAJaraloliiX MOe3AKH B
JpyTue, He MEHEee HHTEPECHBIE MECTA, U MOJIb3YIOIIME OONBIINM CIPOCOM CPEeIX NOTpeOUTENEH.
V Bameit pupmbl — JOCTATOUHO KIMEHTOB, HO UX MOTJIO ObI OBITH emie Oomnbire! Onpenenure:
a) Ha KaKOM JTaIle )KU3HEHHOTO IIMKJIa HaXOJUTCs Ballla OPraHU3alvs;
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0) Ha Kakue GaKTOphl Pa3BUTHUS PYKOBOJMUTENIO HYXXHO OOpaTHTh BHHMaHUE B
nepByto ouepenn? Kakue onmacHOCTH MOTYT ITOACTEperaTh?

B) B 4eM OyeT 3aKJII04aThCs IJIaBHAs 33/1a4a OpraHu3alyy B JaHHBIH MOMEHT?

r) Kak pYKOBOIHUTEIIO HYKHO Oy/leT CTPOUTH OTHOLIEHHS C IIepCOHaIoM?

3apauya 37. dupma 3aHUMaeTCs YCTaHOBKOW nBepeit. [IpemycmorpeHo rapaHTHitHOE
00CTy>)KMBaHUE YCTAHOBJICHHBIX JBEpPE B TEUeHHE 2-X JIET. 3a OpraHU3alMi0 TapaHTUUHOTO
00CITyKUBaHUSI OTBEYAIOT COTPYIHUKH OTJENa MPOIaX, KOTOPhIE paHee OCYIIECTBUIHN MPOJaKy
yciyru kaueHTam. Bompoc: IToctpoiite cxemy OusHec-mpoiiecca rapaHTUHHOTO 00CITyKUBAHUS
YCTaHOBJCHHBIX JBeped. ONHIIMTE KIIOYEeBble XapaKTEPUCTHKU MPOIEcca, OMpeaeIuTe
nokasareiu Ou3Hec-Tporecca.

3agaya 38. Cuyx0a mnepcoHama KOMIAHMM OTBEYAET 3a OPraHMU3aLHUI0 OOYy4YCHHUs
COTPYAHUKOB. ExxeromHoro rpaduka oOy4YeHHs HET, 3ampoc Ha oOydeHue QGopMHpyeTcs
PYKOBOOUTCIIAMUA HOIIpa?;IIeJIeHI/Iﬁ B OTHOIICHHWH TCX COTPYAHHUKOB, KOTOPBIM 06yquI/Ie
TpeOyercs. CHenuamucThl CIy)KObl IEPCOHANa CBOMMH CHJIAMH OLICHHUBAIOT YPOBEHBb Pa3BUTHS
KOMHGTGHHI/Iﬁ COTPYAHUKOB U ONPCACTIAIOT (I)OpMaT O6y‘~I€HI/I$I B COOTBCTCTBUU C BBIABIICHHBIMAU
norpeOHocTsIMU. J[si  mpoBeneHHMs OOy4YeHHWs, Kak IPaBHJIO, MPHBICKAIOTCS CTOPOHHHE
oOpa3oBaTenbHbIC OpraHu3ali. PyKkoBoauTenu nmoapasneneHuii, COTpYJHHUKH KOTOPBIX MPOILIN
oOyueHnue, cmycTs 1-2 Mecsia 00s3aTelbHO JAIOT CIy)XOe mepcoHaia oOpaTHYH CBsI3b I10
utoram oOyuenus. Bompoc: [locTpoiite cxemy Ou3Hec-mpolecca OpraHU3alMK O0y4YeHUs
COTpYIHUKOB. OTNHIINTE KIIOYEBbIE XapaKTEPUCTUKU TMIPOIEcca, OINPEACTUTEe IOKa3aTenu
Ou3Hec-Tpoiecca

3agaya 39. Oupma 3aHMMAETCS TPOM3BOJACTBOM M MOHTAXOM IUIACTHKOBBIX OKOH W
JIBepell B ropojJie U MpoAaXkeil comyTcTByromux akceccyapoB. KoanuectBo corpyanukos — 50
YeJIoBeK. TeXHOJIOTHs B3aMMO3aBHCHUMOCTH PabOT — IMocienoBarelbHas (MpUueM 3asiBKH, BBIE3]]
3aMepIIMKa, pacdyeT CTOMMOCTH M OIPEIEICHHE CPOKOB BBIIIOJHEHHUS 3aKa3a, 3aKIIOYEHHE
JIOTOBOpa MEXTy (pUpMON M KIMEHTOM, IMpeoIiaTa, MPOU3BOJICTBO, MOHTAX, OKOHYATEIbHAs
omiara). OtpaboTaHbl CTaHJIApTHBIE MPOLETYphl pabOThl C KIMEHTOM, BBIMOJIHEHUS 3aKa3a.
WNHorna mNOSIBISIFOTCS KIMEHTBI C JKCKIIO3MBHBIMU 3alpOCaMM OTHOCHUTENIBHO OCTEKJICHUS.
®upma paboTaeT B yCIOBUAX OTHOCUTENILHO CTaOUIBLHON U CIIOKHOM BHEIIHEW cpeabl. Bompoc:
Kakoll BUJ OpraHM3allMOHHOM CTPYKTyphl Oyner Haumbojee LenecooOpa3HbIM JUIsd JTaHHOM
bupmb?

3anaua 40. [IpencraBeTe, 9TO BB OpraHu3yeTe U GUHAHCHPYETE KOHIEPT POK-MY3bIKH Ha
craguone. Kak crnemyer MOJONTH K YCTaHOBJIEHHIO LIeH Ha OMJIETHI ¢ TeM, 4TOOBI BBIpyYKa
OKa3ajach MakCUMalibHOM? OTBET MPOMJLIIOCTPUPYITE rpaduuecKy.

3anaua 41. IlepBolii CTOJIAP MOXKET MPOU3BECTH B JIeHb 24 TaOypeTKH Wid 6 CTOJIOB, a
BTOpO# cToisip —16 Tabyperok miu 2 croia. OHU pemiin 00beUHUTHCA B GupMy. CMOXKeET Jin
sTa ¢pupma 3a JeHb IpousBecTd 4 crosna u 23 TabypeTku?

4. MeToanuyeckue MaTepuaJIbl

4.1. IlIxana ouenusanus BKP
Onenka pesynbrara 3ammtel BKP mpoumsBoantes Ha orkpeitom 3acemanuu I'AK. 3a
OCHOBY NPHUHHMMAIOTCSI CIIEAYIOIINE KPUTEPHH, C YUYETOM CTENEHU OCBOCHHUS KOMIIETEHLUH,
KOHTposMpyeMbix Ha ['AK:
e AKTyaJbHOCTb U IIPAKTUUYECKAsl 3HAYMMOCTb TEMBI UCCIIEJOBAHMS,
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® YpPOBEHb TEOPETHUYECKOIO aHAlIM3a pPacCMaTpPUBAEMOW MNpOOJIEMBl, HalIW4He aHaIHU3a
Pa3IMYHBIX IIOAXO/0B K €€ PELICHUIO;

HCIIOJIb30BAHNUE COBPEMEHHOTO aHAJTUTUYECKOTO UHCTPYMEHTAPHS;

HaAJIMYME MPOCKTHBIX PELICHUH 3asBICHHON POOIEeMBI,

COJIEPKATENBHOCTD JOKJIAa U OTBETOB Ha BOIIPOCHI;

HArJSIIHOCTD TPEACTABICHHBIX Pe3yJIbTaTOB HCCIeI0BaHUs B (hOpMe CIIali/I0B;

HaJINYME aKTa O BHEJPEHUU PE3yJIbTaTOB paOOTHI B 1€ATEILHOCTh O0BEKTA HCCIIEIOBAHUS

Pesynbrarel 3amutel BKP onennBaroTcst mo natnbaibHON MIKaJe.

OLICHKA onpeneleHHe

OTJINYHO e pa0oTa BHIOJIHEHA HA aKTYyaJbHYIO U NMPAKTUYECKU 3HAYNMYIO
TEMY;

® BBICOKHI YpPOBEHb TECOPETHYECKOTO AaHalinM3a paccMaTphUBaeMOM
npoOJIeMbl, HAIMYKE aHATN3a Pa3InYHBIX MTOJXOJI0B K €€ PEIICHHIO;

e aBTOp B IIOJNHOH Mepe  BlaaeeT METOJAaMH HCIOJIb30BaHUS
COBPEMEHHOT'0 aHAJTUTUYECKOTO HHCTPYMEHTAPHS;

e paboTa BBHIIOJHEHA C WCIOJB30BAaHUEM MPOCKTHBIX pEIICHHH
3asBJICHHOM MPOOIIEMBI;

e BBICOKAs CTENCHb COJEP)KATEIbHOCTH JIOKIaga ¥ OTBETOB Ha
BOIIPOCHI KOMHCCHH;

® MPHUCYTCTBYET  HAISITHOCTh  MNPEACTaBICHHBIX  PE3yJbTaTOB
UCCIIeIoBaHus B (hopMe CIaitioB,;

® HaTM4YME/OTCYTCTBHE aKTa O BHEAPEHHH PE3yJIbTaTOB PAaOOTHI B
JIeITeILHOCTh 00BEKTa HCCIIETOBAHUS

XOpOLIO e paboTa BHINIOJHEHA HA aKTyaJbHYIO M IPAKTUYECKH 3HAUUMYIO
TEMY;

e XOpOUIMIl YpOBEHb TEOPETHUYECKOIO aHaiM3a paccMaTpuBaeMoin
npo0JIeMbl, HATUYME aHAJIM3a PA3TIUYHBIX TOAXO0/I0B K €€ PEIICHHIO;

e aBTOP Ha XOpOILIEM YPOBHE BJIAJEET METOJAMHU HCIOJIb30BAHUS
COBPEMEHHOT0 aHAJTUTUYECKOI0 UHCTPYMEHTAPUS;

e paboTa BBINOJHEHA C UCIOJIb30BAaHUEM MIPOEKTHBIX PpELICHUH
3as1BJICHHOM MPOOIEMBI;

® BBHICOKAs CTENEHb COJAEPKATEIBbHOCTU [OKJIaJa U OTBETOB Ha
BOIIPOCHI KOMUCCHH;

® QPUCYTCTBYET  HAIJISIIHOCTh  MPEACTaBICHHBIX  PE3YyJbTaTOB
ucclieIoBaHus B (hopMe craiiios;

® OTCYTCTBHE aKTa O BHEAPEHMHM pe3yJbTaToB paboThHl B
JIeSITENIbBHOCTh O0BEKTA UCCIIEIOBAHUS

YAOBJICTBOPHUTEIBHO e paboTa BHITIOJHEHA Ha aKTyaJbHYIO M MPAKTUYECKU 3HAUUMYIO
TEMY;

® CpEeIHMH YpOBEHb TEOPETUYECKOrO0 aHaJIW3a paccMaTpuBaeMOMn
npoOyieMbl, OTCYTCTBHE aHalM3a pa3jNYHbIX TMOIXOJO0B K €e
PELIECHHIO;

® aBTOP B OCHOBHOM BJaJeeT METOAAMH  HCIIOJIb30BaHUA
COBPEMEHHOI'0 aHATTUTUYECKOTO UHCTPYMEHTAPUS,

e paboTa BHIMOJTHEHA C WCIOJIB30BAHUEM TMPOEKTHBIX PEIICHHA
3asIBJICHHOM MPOOJIEMBI;

® CpenHssl COAEPKATEJbHOCTH JOKJIaJa M OTBETOB HA BOIPOCHI
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KOMHMCCHH,

® [IPUCYTCTBYET  HAIJSAHOCTh  MPEJCTaBICHHBIX  PE3YyJIbTATOB
ucciaenoBanus B hopMe CIaiIoB,;

® OTCYTCTBHE aKkTa O BHEIPCHUU pe3yJbTaTOB pabOTHl B
JIESTCIIBHOCTE OOBEKTA UCCIICIOBAHMS

HEYAOBJICTBOPUTCIBHO

e paboTa BHIIOJHEHA HA aKTyaJIbHYI0 M IIPAKTUYECKH 3HAUUMYIO
TEMY;

® HU3KUM YpOBEHb TEOPETHYECKOIO aHajlu3a paccMaTpuBacMoOn
Ipo0JIeMbl, HATMYKME aHAJIN3a PA3JIMYHBIX IT0AX0/I0B K €€ PEIleHHIO;

® aBTOpP HAa HM3KOM YPOBHE BIIaJIe€T METOJaMH HCIIOJIb30BaHMUS
COBPEMEHHOT'0 AaHAJIMTUYECKOI'0 UHCTPYMEHTAPUS;

e paboTa BBHINOJNHEHA C 0€3 MCIOJIb30BAaHMs MPOEKTHBIX PEIICHUMH
3as1BJICHHOM MTPOOIIEMBI;

e HM3Kasg CTElNeHb COJEp)KATEJbHOCTU JIOKJIaJa U OTBETOB Ha
BOIIPOCHI KOMUCCHH;

® OTCYTCTBYET HarJISIIHOCTh  TIPEJICTABIICHHBIX  PE3yJIbTaTOB
ucciaenoBanus B hopMe CIIaiI0B,;
® OTCyTCTBHE aKkTa O BHEAPEHUU pe3ylbTaTOB pPabOTHl B

JACATCIIbHOCTD 00BeKTa HCCIICOOBaHUA

4.2. Illkana oyenuganusa 20cyoapcmeennozo IK3amena
Onenka pe3yibTaTa rocy/1apCTBEHHOIO 3K3aMEHa MPOU3BOAUTCS HA OTKPBITOM 3aceJaHUuU
I'DK. 3a oOCHOBYy NIpPUHMMAIOTCS CIEAYIOIINE KPUTEPHUH, C YYETOM CTENEHU OCBOEHUS
KOMIIETEHIIUH, KOHTpoiupyeMbix Ha ['OK:
® YpOBEHb BIAJICHUS MaTepualoM, OTPAXKAIOIIEro CTeneHb C(HOPMUPOBAHHOCTH
KOMIIETEHIIUH
® IPaMOTHOCTb, N1OCIIE0BATEILHOCTh U YETKOCTh B OTBETE HA BOMPOCHI OMiieTa
® apryMEHTUPOBAHHOCTH B OTBETE HA JONOJIHUTEIbHBIE BOIIPOCHI
® [IPaBUIBHOCTh M OOOCHOBAHHOCTH PEIICHUS CUTYallMOHHOM 3a1aun

OIIEHKA ompeaeaeHne
OTJIMYHO e BBICOKMM YPOBEHb BIQJCHUS MAaTCPUAIOM, OTPAXKAIOIIErO
CTENEHb CPOPMUPOBAHHOCTH KOMIIETEHIMH
®  BBICOKas CTCIICHb IPaMOTHOCTH, OCICAOBATCILHOCTh U YCTKOCTh
B OTBETE Ha BOIPOCHI OmiieTa
®  ApPryMEHTHPOBAHHOCTL B OTBETE HA JOIOJHUTEIBLHBIE BOIIPOCHI
®  IpaBWIBHOE M 0OOCHOBAaHHOE PEIIEHUE CUTYallMOHHOM 3aJauu.
XOpOIIO e XOpPOIIMH YypOBEHb BIAJEHUS MAaTEPHAIOM, OTPaKAIOILErO
CTeNeHb CPOPMHUPOBAHHOCTH KOMIIETEHIIUI
e Xopomas CTEIEHb TI'PaMOTHOCTH, MOCJIEAOBATEILHOCTH U
YETKOCTH B OTBETE Ha BOIIPOCHI OMIIeTa
®  JIOCTATOYHBIM YPOBEHb apryMEHTHPOBAHHOCTH B OTBETE HAa
JIOMOJIHUTEIBHBIE BOMPOCHI
®  [PaBWIBHOE M YAaCTUYHO OOOCHOBAHHOE PELICHUE CUTYallMOHHON
3a1a41
YAOBJIETBOPUTEJIBHO e CpEIHMH YPOBEHb BIAJEHUS MAaTE€pPHAIOM, OTPaXKAIOILEro

® CpE€aHAA CTCIICHD I'PAaMOTHOCTH, IMOCJICA0BATCIIBHOCTU U YCTKOCTHU

cTerneHb chOpMUPOBAHHOCTH KOMIICTSHITHI

B OTBETE Ha BOIIPOCHI OMIIeTa
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®  YIOBJIETBOPUTEIbHBIN YPOBEHb apryMEHTHPOBAHHOCTH B OTBETE
Ha JIOTIOJHUTEIBHBIE BOIIPOCHI

®  TpaBWIBHOE, HO HEOOOCHOBAHHOE pelIeHue CUTYallMOHHOU
3aJ1auyH.

HCYJIOBJICTBOPUTEIILHO | @  ci1a0blii YPOBEHb BIIQJICHUS MAaTEPUAIIOM, OTPaXKAIOIIETO CTETIICHb
c(OPMHUPOBAHHOCTH KOMITETCHITHIA

®  HH3Kas CTENCHb IPAMOTHOCTH, TOCIIEIOBATEIILHOCTH M YETKOCTH
B OTBETE Ha BOIIPOCHI OuiieTa

®  OICYTCTBHE apryMEeHTHpPOBAHHOCTH B OTBETE  Ha
JIOTIOJTHUTEIIHHBIE BOIIPOCHI

®  HENPaBWIBHOE pEIICHUE CUTYAI[MOHHOM 3a/1a4H.

4.3. Memoouueckue peKkoMeHOauuu NnO HNOO20MO6Ke U 3AUUmME GbINYCKHOU
Keanugpuxkayuonnou pabomul

O60bext, mnpeamer u conepkanne BKP  1omkHBI COOTBETCTBOBATH HAIPaBJICHUIO
MOJATOTOBKU U IPOGUITI0 OCHOBHON 00pa30BaTebHOM MPOTrpaMMBl.

CocraBneHue 1aHa, coriiacoBanue ¢ pykoomutenem. [locranoBka nenu u 3amau BKP,
00OCHOBBIBAETCSI €€ aKTyallbHOCTb, TEOpeTHYecKas H (WM) TMpakTUdeckas 3HAYHMMOCTb,
ONpEAENAIOTCS  METOAbl  MCCIENO0BaHUSA, [JAeTcsl KpaTKuih 0030p HOPMATHBHOM U
uH(popMannoHHOK 6a3bl uccienoanus. CocraBieHue rpaduxa padoTsl.

B BKP npuBondarcs nansasle, OTpaKarOIIKUe CYyIIHOCTb, METOANKA U OCHOBHBIE PE3YJIbTaThI
HCCJICTOBAHMS.

B teoperuyeckoii yactu paboThl, KaK IIPaBUIIO, BKIKOYAETCS:

- aHaAJIMU3 UCTOPUHU BONpPOCAa U €ro COBPEMEHHOTO COCTOSHHUS, 0030p IUTEpaTyphl IO
UCCIielyeMoil mpo0iieMe, MpeICTaBIeHUe Pa3IMYHBIX TOYEK 3pEHHS W 00OCHOBAHME TO3HMIUIN
aBTOpa WCCIEOBAaHMS, aHaIM3 U Kilaccu(UKAIMIO TPUBIEKAEMOro Marepuana Ha 0aze
n30paHHOM CTYJEHTOM METOIMKHU UCCIIEIOBAHNUS;

- OINHMCaHME Tpolecca TEOPETUYECKUX U (MJIM) SKCIEPUMEHTAIbHBIX HCCIEI0BaHUM,
METOJIOB HCCIIEJJOBAaHUM, METOJI0OB pacueTa, OOOCHOBaHHME HEOOXOJUMOCTH MPOBEJIEHUS
HKCHEPUMEHTAIbHBIX  PadOT, NPUHIMIOB JACUCTBUS  pa3pabOTaHHBIX  OOBEKTOB, HX
XapaKTepUCTHKU;

- 00001IeHNe U OLIEHKY pe3yJIbTaTOB HCCIEA0BAaHHM, BKIIOYAIOIIUX OLIEHKY MOJIHOTHI
pelIeHts TOCTABJICHHOM 3a/1a4 ¥ MPEJI0KEHUS 0 1albHEHIINM HallpaBlIeHUsIM padoT, OLICHKY
JIOCTOBEPHOCTH TIOJYYEHHBIX PE3YJIbTaTOB U UX CPABHEHHME C AHAJOTUYHBIMU pE3yJIbTaTaMHU
OTEUYECTBEHHBIX U 3apyOexHBIX paboT;

B npoexTHOI ri1aBe AOKHBI OBITh PACKPBITHI:

— BbIOOp 00BEKTa aHANIN3a, €r0 OPraHU3allMOHHO-3KOHOMHMYECKasl XapaKTePUCTHKA;

— aHaJIN3 OCHOBHBIX SKOHOMHUUYECKUX PE3YJIBTATOB AEATEIBHOCTH;

— OLIeHKa (PMHAHCOBOT'O COCTOSIHUSA 00BEKTa UCCIIEIOBAHMUS;

— uaes, CyTb IPOEKTa IO COBEPIICHCTBOBAHUIO OPraHU3ALMOHHO-2KOHOMUYECKOTO
MeXaHHU3Ma 00bEeKTa UCCIIEeI0OBAaHUS M KOHLIETIIUS €T0 pealn3aliy;

— MEpOIPUATUH, TUIaH JAEHCTBHIMA, HEOOXOIUMBIE PECYPCHI 110 peau3alliy MPOEKTa;

—000CHOBaHNE HYKOHOMUYECKOM 11€71eCO00pa3HOCTH U MPAKTHUECKON BaXKHOCTH;

— mokazarenu oxumaemoro ddpdexkra (3PdeKkTUBHOCTH): 00BEM  HEOOXOIUMBIX
WHBECTHUINI, CPETHEr0J0BOM 00BEM 0>KHMJIa€MOM BBIPYUKH, CPEIHET0JJOBOH 00BEM 0XKHIa€MBIX
U3JIepKEK, OXKMJaeMas rojoBas NMPHObLIb, OXKHUJIaeMas PEeHTAOENbHOCTh, OXKHAAEMBbI MEPUOJ
OKYTIa€MOCTH;

— OKUJAEMbIE PUCKH U IPEBEHTHUBHBIE MEPONPUATHUS 110 UX CHUIKEHUIO;

— BO3MOJKHbIE HaIlpaBJICHUs JAIbHEUIIEr0 pa3BUTHS IPOSKTHBIX PEKOMEH AU .

B koHue xaxaol riaBbl 0000IIaeTcss MaTepual B COOTBETCTBUU C LIETSIMM U 33JadyaMH,
(bopMyIHUPYIOTCS BBIBOABI U POPMYITUPYIOTCS JOCTUTHYThIE PE3YIIbTATHI.
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[Ipu 3amuTe BBIMTYCKHON KBaTM(PUKAIMOHHON pPabOThl PEKOMEHIYETCS CIeAYIOIIHN
NOPSIIOK MOCTPOEHUS TOKJIAla U PacIpeie]ICHUEe BpEMEHH Ha U3JI0KEHUE OTIEIIBHBIX BOIIPOCOB:

- Beenenue. B HeM HE00X0AMMO YETKO MOKa3aTh 00JIACTh HAYKH, B KOTOPOH BBITIOJIHIETCS
BBIITYCKHAsl KBaJIM(UKALMOHHAs pa00Ta, KpUTUYECKU OLIEHUTh COBPEMEHHOE COCTOSIHME BOIIPOCa
1o TeMatuke paboTsl. VicxoaHble AaHHBIE M WX ouleHKa. Heo0Xoammo Aarh AeTalbHBIA aHaIu3
UCXOJIHBIX JIaHHBIX. 3aT€M Ha OCHOBE aHaJlM3a [10Ka3aTh IyTH PELCHUs IOCTABIEHHBIX B paboTe
3aja4 U IeTaJIbHO 0OOCHOBATH UX.

- W3noxenue marepuana BBIIYCKHOH KBalM(UKAaMOHHOW paboTel. B 3TOoM pazgene
HEO0OXOUMO BBIIETIUTh OCHOBHBIE U Y3JIOBbIE BOIPOCHI M IOJHOCTBHIO JIOBECTH O KOMHUCCHHU:
Kakie OCHOBHBIE BOINPOCHl, M KakUM CIOCOOOM ObUIM  peleHbl B  BBITYCKHOM
KBaJTM(HUKAIIMOHHOI padorTe.

- 3aKIIoYMTeNbHAS 4YacTh JOKJIAJa JOJDKHA COJAEp)KaTh OOLIME BBIBOJBI, K KOTOPBIM
IPULIET CTYJCHT B XOZ€ BBHIOJHEHUS BBITYCKHON KBaTH(PHUKAIIMOHHON pabOThI, pEKOMEHAALNN
U IIPOEKTHl 10 COBEPUICHCTBOBAHHIO  OPraHHU3AlMOHHO-DKOHOMHMYECKOIO  MEXaHHM3Ma
JESTEIIBHOCTH 00BEKTA UCCIIEI0OBAHUS.

4.4. MemoouuecKkue peKomeHOAuUU NO NOO20MO6Ke U NPOBEOCHUID 20CYOAPCMEEHHO20
IK3aMeHa

['ocynapctBeHHass uToroBasi aTTectauus B (opMe TrocyAapCTBEHHOTO 93K3aMeHa
IPOBOJUTCS B COOTBETCTBHH C Tpa)UKOM y4eOHOTo Ipoliecca, SBISIOMIMMCS HEOTHEMIIEMOMN
gacThto OCHOBHOM 00pa30BaTENIbHONM MPOrpaMMBI [0  COOTBETCTBYIOMIEMY  IPOdHITIO
MOJITOTOBKHU.

B npennaraemoil mporpamme TroCyJapCTBEHHOIO 3K3aMEHA pACKpBITO COJEp)KaHUE
KITFOYEBBIX BOIPOCOB

CryzaeHTy npu NOArOTOBKE K TOCYIapPCTBEHHOMY SK3aMEHY:

1) Caenyer mo3HaAKOMUTBCS ¢ IPOrpaMMOil TOCYAapCTBEHHOT'O SK3aMeHa 0 HaPaBJICHUIO
MOJITOTOBKH.

2) HacrosTenbHO pEKOMEHIYeTCsl TMOCEIeHHEe BCeX MPOBOJUMBIX KOHCYJbTAllMi MU
0030pHBIX JICKITH.

3) [onyunth HEOOXOAUMYIO AJISl TOATOTOBKHU K TOCYJaPCTBEHHOMY 3K3aMEHY JIUTEpaTypy
B OMOIMOTEKE, HUCII0JIb30BAaTh PEKOMEHAYEMble UCTOYHUKU U JIUTEpaTypy, UMeroluecs B Oaze
AIIEKTPOHHON OMOIMOTEKH.

4) BHUMaTeNbHO W3Y4YHTh BCE MPHMEPHBIE BOIMPOCHI K TOCYAAPCTBEHHOMY AJK3aMEHY U
TUTIOBBIC TPAKTHYUECKUE 33aJJaHUs (CUTYAIlMIOHHBIE 33/1a4H) U HAMETUTD aITOPUTMBI UX PEIICHHUS.

[Topsimok mpoBeAeHUs TOCYIapCTBEHHOIO SK3aMeHa.

1) Cexperapp 3K3aMeHAallMOHHOM Komuccuu (cekperapb I'DK mo cooTBercTByrOmIEMY
HaIpPaBJIEHUIO) 10 Hayaja 3K3aMeHa MPeACTaBIsAeT NMPEeACEaaTeN0 IK3aMEHAlMOHHON KOMUCCUU
9K3aMEHAIIMOHHBIE OWIIEThl (TEOPETHYECKHE BOIPOCHI, CHUTYAI[MOHHBIE 3a/Ja4yH), MPOTPAMMY
rOCy/IapCTBEHHOT'O 3K3aME€Ha, CIHUCOK CTYJEHTOB, JIOMYLIEHHBIX K cJadye 3K3aMeHa, CBOJHYIO
BEJIOMOCTh C OIIEHKaMH, MOJTBEPKIAIONIMMH BBITIONHEHUE Y4YeOHOro TiaHa. MoryT ObITh
MPEJICTaBICHbl APYyTUe JOKYMEHTBI, XapaKTepu3ylollue yuyeOHYI0 M HAay4YHYIO JeATeIbHOCTh
BBIMTYCKHUKOB.

2) Ilpeacenatens (3amMecTuUTeNb MpelceAaTenss WIM OJUH U3 UYIEHOB KOMMCCUH, IIO
COTJIACOBaHHUIO) IK3aMEHAIMOHHONW KOMHUCCHU MPOBEPSET TOTOBHOCTh AyJUTOPUH IJIsl TIpHEeMa
9K3aMEHa, HaJu4ue HHPOPMAIMOHHO-METOJAMYECKOTO O0eCleYeHHs] HK3aMEHa, CIPaBOYHBIX
MaTepHaoB (Ipu HEOOXOTUMOCTH).

3) Ilpencenatens HK3aMEHAIMOHHOMN (3aMECTHTENb TpEICceaaTeNsl WiIH OJWH U3 WICHOB
KOMHUCCHH, IO COTJIAaCOBAHHUI0) KOMHUCCHHM TMPOBOAUT KPAaTKUKA HMHCTPYKTAX MO MOPAIKY
MIPOBEJICHUS SK3aMeHa.

4) CtyneHt, BOIAS B ayIUTOPHIO JUIS CIA4M 3K3aMEHA, HA3bIBAET CBOIO (DAMUIIMIO, MM
O0TYECTBO, OEpeT OWJIeT, Ha3bIBae€T €ro HOMEp, YSICHSET BONPOCH OwmiIeTa, Mpu HEOOXOAUMMOCTH,
YTOYHSIET UX COJCpP)KAHHE y UYJICHOB SK3aMEHAIIMOHHOW KOMHUCCHH, TMOJy4aeT YYTCHHBIN JIUCT
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OyMmaru v rOTOBUTCS K OTBETY 3a OTACIbHBIM CTOJIOM. [JIsl MOATOTOBKM K OTBETY OTBOJIUTCS 0
30 munyT. Bpemsi, oTBoiMMOE Ha OTBET 11O OMJIETY, HE JIOJDKHO MPEBBIATh 20 MUHYT.

5) Bo BpeMs NOATOTOBKM CTYJEHT HaMmeudaeT IUIaH OTBETA, OCYIIECTBISET pELICHHE
CUTYallMOHHOW 3aJayu, MPH HEOOXOIMMOCTH BBINOJHSIET MX HAa KJIACCHOW JOCKE HIIM JIMCTE
Oymaru.

6) Ilo roTroBHOCTH K OTBETY HJIM IO MCTEYEHHU OTBEICHHOIO JJISi MOATOTOBKH BPEMEHH
CTYJEHT OTBEYaeT Ha IIOCTaBJICHHbIE B Ouiiere Bompochl. Bo Bpems oTBeTa CTyJIeHTam
pazpelaeTcsi MCIOJIb30BaTh MaTepual, MOArOTOBIEHHBIM Ha JHCcTax Oymaru, a Tak Xe, Ipu
HE0OXOJUMOCTH, TI0JIb30BATHCS IOCKOM JIJIs OSICHEHUS! CBOETO OTBETA.

7) Ilocne orBera Ha Bompochl Ouiera cryAeHT mnosicHsieT: «OtBer oxoHueH». Ilo
OKOHYaHHUU OTBETAa Ha BOIPOCHI OWJETa, WICHbl KOMHUCCHH MOTYT 3a/laBaTh SK3aMEHYEMOMY
JOTIOTHUTEIIbHBIC WM YTOUYHSIOIINE BOIIPOCHI.

8) CrymeHTy Ha »JK3aMeHe paspemiaercs Oparb oauH Owier. B cimydae mokmiana
9K3aMEHYIOIIErocsi O HEBO3MOXXHOCTH OTBETHTh Ha BOIPOCHI (3aJaHus) Owuiera, emy
BBICTABJISIETCS OLIEHKA HEYAO0BJIETBOPUTEIILHO.

9) Dk3ameHaIMOHHAs KOMHUCCHS TIOCJ€ OTBETOB BCEX CTYICHTOB Y4E€OHOW TpyIIIBI
(moArpymnmsl) KOJUIETHAIbHO MOJIBOAMT UTOTU IO pe3yjbTaTaM OTBETOB Ka)JIOro CTyJEHTa U
BBICTABIISIET OLEHKHU. 3aTeM MPUTIIANIAIOTCS CTYAEHThl y4eOHOW Tpymmbl (MOATPYIIBI) U UM
nyOJaMYHO MpezcenaTesieM 3K3aMEHAllMOHHOW KOMHMCCHM (3aMECTHTENIeM MpeicenaTesst Wiu
OJIHUM U3 YJIEHOB KOMHCCHUH, TIO COTJIIACOBAHUIO) OTJIAIIAIOTCS OLIEHKH.

[Tporokonbl 3acenanuii 'DK 1o mnpoBeneHUI0 TOCYJapCTBEHHOI'O 3K3aMEHa XpaHSTCS
corimacHo HoMmeHknatype aen ¢unmana PAHXul'C, mocie dero mojyiexar nepenaye B apXuB
¢buinana.

4.5. Ocobennocmu npoeedeHus 20CyO0apCMEEeHHON UMO2060lI ammecmauuu y
UHEANUOO06 U IUY, C 0ZPAHUYEHHBIMU 603 MONHCHOCMAMU 300P06bA

B 3aBucHMMOCTH OT MHAMBHUAYaIbHBIX OCOOCHHOCTEM OOydYalOIIMXCS C OrpaHUYEHHBIMU
BO3MO>KHOCTSIMHU 3[I0pOBbS, @ TaK >X€ MHBAJIUIOB, B dK3aMEHAIIMOHHON KOMMCCHU CO3JAKTCS
CHelUallbHbIe YCJIOBMS, yCTaHOBJEHHble NMyHKTamu 43-48 Ilpuxaza MunoOpHayku PO or
29.06.2015 Ne 636 «llopsamox mnpoBeneHHs TOCYJAapCTBEHHON WTOTOBOM aTTeCTalluu I10
o0Opa3oBaTeNbHBIM IpOrpaMMaM BBICIIETO 00pa3oBaHMs — TIporpamMmaM OakajaBpuara,
porpaMMam creruaguTeTa U nporpaMmaM Maructpatypsb». IIpu aTom oOyuaromumiicst UHBaIu,
JUI0 C OTPAaHMYEHHBIMH BO3MOKHOCTSIMM 3/I0pPOBBSl HE IO3/HEE, YeM 3a 3 Mecsla 10 Hadaja
['MA nopaer nucbMeHHOE 3asiBJICHHE HA UMs JieKaHa (aKyJbTeTa O HEOOXOJIMMOCTH CO3JaHUS
JUIS HETO CHEIHMaIbHbBIX YCIOBUH.

4.6. Pexomenoyemvlit chucok numepamypuvl 0jii HOO20MOBKU K 20CYy0apCmEeHHOMY
IKIAMEHY
4.6.1. Ocnosnas rumepamypa
1. KopotkoB 3.M. MenemxmenT: YueOHuk. - M.: FOpaiit, 2015.-640c.
2. Meckon M.X. m np. OcHoBbl MeHemkMeHTa. M.: Buibsamc, 2015.; KoporkoB 35.M.
MenemkmenT: YueOHuk. - M.: FOpaiit, 2016.-640c.
3. Buxanckwmii O.C., HaymoB A.l. MenemxkmenT: YueOHuk.-4-¢ u3a. M.: Maructp, 2015.—
288 c.
Pe3nnk C.JI. Opranuzannonnoe noseaenue. — M.: UHOA-M, 2015.
Ancopd, 1. Crparernueckuii menexMenT. Knaccuueckoe nznanue / Y. Aucodd, nep.
c aari. nox pea. A.H. Ilerpora. — CII6.: ITutep, 2015. — 344 c.
6. Adonnukun, A.M. YmpaBieHYecKue pEIICHUS B dKOHOMHUYECKHX CHCTEMax: y4eOHUK
st By30B / A Adbonnukun, [[.I'. Muxanenko. — CII6.: [Tutep, 2016. — 480 c.
7. Jlxoncon, [I. KopnoparuBnas crparerus: teopus u npaktuka / JI. Jxoncon, K. Iloyns,
P. YMTTHHTTOH; Iep. ¢ aHTI. — 7-¢ u3a. — M.: OO0 «M.J1. Bunssmey, 2017. — 800 c.
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