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1. Ilepeyenr KoMIeTeHIMH, YPOBeHb BJIaJeHHS] KOTOPHIMH  [0JI’KEH
NMOATBEPAUTH O0YUYAIOLIUIICS B pe3yJibTaTe 0CBOEHHsI 00pa30BaTeJIbHOM MPOrPpaMMBbI

1.1. IIpu 3ammTe BHINYCKHON KBAJTH(UKAIHOHHOMH PadoThI

Koa xomMnereHuun \

HaumeHoBaHNe KOMIIETEHIIUH

YHUBEPCAJIBHBIE KOMIIETEHIIMHA (YK/YK OC)

YKOC-1 CIOCOOEH MPUMEHATh KPUTHUECKUH aHAIN3 MH(OPMAIMH ¥ CHCTEMHBIN MOIXO0 I
penieHus 3aa4 000CHOBAaHUS COOCTBEHHOM Ipa)k1aHCKOW M MUPOBO33PEHUYECKOM
MO3UINHN

VYK OC-2 criocoOeH pa3paboTaTh MPOEKT HAa OCHOBE OLIEHKU PECYPCOB M OTPaHHYCHHUI

YKOC-3 CIIOCOOEH BECTH Ce0s B COOTBETCTBHH C TPEOOBAHUSIMHU POJIEBOH TO3UIINH B
KOMaHIHOW pabote

YVKOC-4 CIIOCOOEH OCYIIECTBIATH KOMMYHHKAIIMIO, B TOM YHCIIE JIETIOBYIO, B YCTHOH 1
MMMCHhMEHHOM (hopMax Ha TOCYJapCTBEHHOM(BIX) U HHOCTPAHHOM(BIX) sI3bIKe(aX)

YKOC-5 CIIOCOOEH ITPOSIBIISITH TOJIEPAHTHOCTH B YCIOBHSAX MEKKYJIBTYPHOTO Pa3HOOOpas3us
o01IecTBa B CONMATBHO-UCTOPHYECKOM H (primocohckoM KOHTEKCTaX, COOII0NATh
HOPMBI 3THKHU U UCIIOIb30BaTh A€()EKTONOTHUECKHUE 3HAHUS B COLIMATbHON U
npodeccHoHaTBHOH cdepax

YKOC-6 CIIOCOOEH BBICTPAaNBATh U PEATN30BBIBATH TPACKTOPUIO CAMOPA3BUTHS HA OCHOBE
NPUHLIMIIOB 00pa30BaHus B TEUSHUE BCEH KHU3HU

VKOC-7 CIOCOOEH IMOJIEPKUBATH YPOBEHb (DU3UUECKOTO 3/I0POBBSI, JOCTATOUHOTO IS
obecrieueHHsl TTOJIHOIEHHOW COLMANIbHOM U PO eCcCHOHATIbHOM AESTEIbHOCTH

YK OC-8 crioco0eH co3/1aBaTh U MOAEPKUBATh 0€30MacHbIe YCIOBH KU3HEIEATEIFHOCTH, B
TOM YHCJIe IPY BO3HUKHOBEHUH YPE3BBIUYANHBIX CUTYallMii 1 BOCHHBIX KOH(IMKTOB

YKOC-9 CIOCOOEH MCIO0JIb30BATh OCHOBBI SKOHOMHYECKHUX 3HAHUHN JUISI TIPUHSATHS
9KOHOMHUYECKH 00OCHOBAHHBIX PEUICHHH B Pa3NUYHBIX chepax JAesITeNbHOCTH

YK OC-10 CIOCOOEH IEMOHCTPUPOBATH U POPMHUPOBATH HETEPITUMOE OTHOIIECHHE K
KOPPYNIMOHHOMY IIOBEJICHUIO

YKOC-11 Croco0eH NAEHTH(UIIMPOBATH MPOSBICHHUS YKCTPEMHI3MA M y4acTBOBATh B IIPHUHSATHH

HpO(I)I/IJIaKTI/I‘IeCKI/IX MCEp, HAlIPABJICHHBIX HA MPEAYIIPCIKACHUC 3KCTpCMHCTCKOI71, B
TOM YHCJIC TeppOpHCTH‘IGCKOﬁ JACATCIBbHOCTU

OBHIENMPO®ECCHUOHAJIBHBIE KOMIIETEHIIUHA (OITIK/OIIK OC)

OIIK -1 Croco0OeH penrath NpogecCHOHaIbHBIC 33,1291 HA OCHOBE 3HAHWH 9KOHOMHUYECKOH U
YIPaBJIEHYECKOW TEOpUHU
OIIK - 2 CrIoco0eH OCYIIECTBIATH COOp M aHAJIN3 JAHHBIX, B TOM YHCIIE U3 OTKPHITHIX
HCTOYHHKOB, HECOOXOIMMBIX IJIsl PELICHUS TOCTABICHHBIX YIPABICHUECKHUX 3a/ad, C
HCIIOJIb30BAHMEM COBPEMEHHBIX HHCTPYMEHTOB
OIIK -3 croco0eH HaXOAUTh OPTraHU3AINOHHO-YIIPABICHIECKAE PEIICHHUS C yUETOM HX
COLII/IaJ'H:.HOI\/'I 3HAYMMOCTH U OLICHUBATH UX NOCJIICACTBUA
OIIK -4 croco0eH IEMOHCTPUPOBATH 3HAHUS MTOCTIEIHUX IMPOPBHIBHBIX HAIIPABICHUN B
MCHC/PDKMCHTE U CBA3AHHBIX C HUMU PEBOJIOIMOHHBIX OTKpBITHﬁ, TEXHOJIOTUH U
MPOTYKTOB
OIIK -5 CIOCOOEH MCIIOJIb30BATH MPU PEIICHUH MPOPECCHOHATIBHBIX 33]]a4 COBPEMEHHBIC
WH)OPMAIMOHHO-KOMMYHHKAIIHOHHBIE TEXHOJIOTHU M IPOrPaMMHBIE CPEACTBA
OIIK - 6 CIOCOOEH OCYIIECTBIATH HHPOPMAIIMOHHOE B IIU(YPOBOE B3aMMO/ICHCTBHE Ha OCHOBE
0€3011acHOT0 UCII0JIb30BaHKs MHOOPMAMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTHIA
OBA3ATEJIBHBIE NPO®PECCHUHOHAJIBHBIE KOMIIETEHIINU (ITKo)
IIKoOC-1 CIIOCOOEH MCIIOJIB30BATH NPH OCYIIECTBICHUH MPO(ECCHOHAIBHON JIESTENbHOCTH
COBpPEMEHHBIE METOAUKHA MapKETUHTA
IIKo OC -2 CIIOCOOEH OLIEHMBAThH U YYHUTHIBATh (haKTOPBI BHELIHEH cpeabl Ou3Heca 1
TMTOBBIIECHHUS] KOHKYPEHTOCTIOCOOHOCTH OpraHU3alyi
IIKo OC -3 CIIOCOOEH IPUMEHSTH B IPO(EeCCHOHAIBHOM JIEITEIbHOCTH COBPEMEHHBIE METO (B
YIPABJICHUS YEJI0BCUECKMMHU PECYpCaMu
IIKo OC -4 Croco0eH MPUMEHSATh OCHOBHBIE METOIBI (PMHAHCOBOTO MEHEIKMEHTA JIJIS

o0ecreueHus AeITCIbHOCTH OpraHu3anu

I1Ko OC -5

CIIOCOOEH OCYIIECTBIIAThH OLIEHKY KOHKYPEHTHBIX IPEUMYIIIECTB OPTaHU3ALNH IPH
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| paspaGoTke i peanu3alyK CTPATErHH OPraHU3AIHI

PEKOMEHAYEMBIE ITPO®ECCHOHAJIBHBIE KOMIIETEHIIUHA (ITIKp)

CAMOCTOATEJIBHO YCTAHOBJIEHHBIE ITPO®ECCHUOHAJIBHBIE KOMITIETEHIIUH (ITKC)

I[IKc OC -1

Cnocoben MNPpUMCHATH COBPEMEHHBIC TEXHOJIOTHUN U METOABI ONICPATUBHOT'O
YHpaBJCHUA IMEPCOHATIOM, BECTH JOKYMECHTAIIMOHHOC CONPOBOXKIACHUC U YUET

T[1IKc OC - 2

CrniocoOeH pUMEHSITh Ha MPAKTUKE 3HaHHUS KOHIENTYAIbHBIX OCHOB KaJIpOBOii
TIOJIUTUKH, TIPUHIIUIIOB (DOPMHUPOBAHHS, UCIIOJIB30BAHMS U Pa3BUTHUSI KaIpOBOTO
NOTCHIMAJIA OPTaHU3ALUN

IIKc OC - 3

Bnaz[eeT HaBBIKOM OpraHu3alyu TpyJaa Ne€pCcoHalia U OIJIaThl TPpyJa I€pCoHala,
CII0cO0eH MPUMCEHATH Ha MIPAKTUKE IMNPUHIUIIBI 1 OCHOBBI (bOpMI/IpOBaHI/IH CHUCTEMBbI
MOTHBAIM1 U CTUMYJHMPOBAHUSA IIEPCOHATIA

IIKc OC - 4

BJ'Ia,I[CCT HaBbIKaMHU JTHArHOCTUKHU COCTOSAHUA COHHaHBHOﬁ C(bepbl OpraHu3anuu,
CII0CO0EH Y4aCTBOBAaTh B COCTABJICHUU U PCAJIN3ALIAU IIJIAHOB (r[porpaMM)
COLUAJIBHOI'O PA3BUTHUS C YUCTOM Q)aKTH‘IeCKOFO COCTOSAHUA COI.[PIaJILHOﬁ C(l)epbl,
OKOHOMHUYCCKOIro COCTOSIHHA U O6H.II/IX meJei Pa3sBUTHA OpTraHU3aIuN

1.2. IIpu cxave rocyaapcTBeHHOI0 IK3aMeHa

Koa koMnereHuun ‘ HanmeHnoBaHMe KOMIETEHIUH

YHUBEPCAJIBHBIE KOMIIETEHIIMHA (YK/YK OC)

YKOC-1

Croco0eH MPUMEHATh KPUTHYECKUHN aHAN3 HHPOPMAIIUN U CHCTEMHBIH ITOIXO IS
penieHns 3a1a4 000CHOBaHUS COOCTBEHHOM TpakIaHCKON M MUPOBO33PEHUECKOM
MO3UIIHH

YKOC-2

crocobeH pa3paboTaTh MPOEKT Ha OCHOBE OLICHKH PECYPCOB U OTpaHUICHUIH

YKOC-3

CIIOCOOEH BECTH Ce0s B COOTBETCTBHH C TPEOOBAHUSIMHU POJIEBOH TO3UIINH B
KOMaHIHOW pabote

YKOC-4

CIIOCOOEH OCYIIECTBIATH KOMMYHHKAIIMIO, B TOM YHCIIE JIEJIOBYIO, B YCTHOM 1
MMMCbMEHHON (JopMax Ha Tocy1apCTBEHHOM(BIX) M MHOCTPaHHOM(BIX) sI3bIKE(aX)

YKOC-5

CHIO0COOCH MPOSBIATH TOJICPAHTHOCTH B YCIOBHUAX MEKKYIETYPHOTO pa3HOOOpa3ust
o01IecTBa B CONMATBHO-UCTOPHYECKOM M (primocohckoM KOHTEKCTaxX, COOMIOIAT
HOPMBI 3THKHU M UCTIONIH30BaTh AS()EKTONOTHUECKHIE 3HAHUS B COL[MATBHON U
npodeccHoHaIBbHOM cepax

YKOC-6

CIIOCOOCH BBICTPAaNMBATh U PEAN30BBIBATH TPACKTOPHIO CAMOPA3BUTHS HA OCHOBE
TMPUHIUIIOB 06p3.30BaHI/I$[ B T€UECHHUE BCEH KU3HU

YKOC-7

CIIOCOOCH MOJIEP’KUBATh YPOBEHb (PH3UYECKOTO 3M0POBb, JOCTATOUHOTO JUIs
o0ecredeHH s OJTHOLEHHOH conanbHON U IPodecCHOHATBHOM AESTENbHOCTH

YKOC-8

crocoOeH CO31aBaTh U NOAACPKUBATH 0Oe30macHbIE YCIIOBUA )KU3HCACATCIBHOCTH, B
TOM YHUCJIC NP BOSHUKHOBCHUH ‘{pGBBBI‘I&ﬁHBIX chyaum?I " BOCHHBIX KOH(b.]'II/IKTOB

YKOC-9

CI0COO€EH UCITOIb30BaTh OCHOBEI 9KOHOMHYECKUX 3HAHHUI JJI IPUHATHA
SKOHOMMYECKU 000CHOBAHHEIX peIHeHI/Iﬁ B pas3JIMYHbIX chepax JACATCIBHOCTU

YK OC-10

CIOCOOEH IEMOHCTPUPOBATH U POPMHUPOBATH HETEPITUMOE OTHOIICHHE K
KOPPYNIHOHHOMY MOBEACHUIO

YKOC-11

CIocoOeH I/IZ[CHTI/I(l)I/IHI/IPOBaTI) IMMPOSABJICHUSA OKCTPpEMH3Ma U YUaCTBOBATH B MPUHATUN
HpO(l)I/IJIaKTI/I‘IeCKI/IX MCp, HAlIPABJICHHBIX HA MPEAYIIPCIKACHUC 3KCTpCMHCTCKOI71, B
TOM YHCJIC TeppOpHCTH‘IGCKOﬁ JACATCIBbHOCTU

OBHIENMPO®ECCHOHAJIBHBIE KOMIIETEHIIUHA (OIIK/OIIK OC)

OIIK -1

Croco0OeH penrath NpogecCHOHaIbHBIC 33,1291 HA OCHOBE 3HAHWH 9KOHOMUYECKOH H
YIPaBJICHYECKOW TEOpUHU

OIIK -2

CII0CO0EH OCYHIECTBJIATH C60p 1 aHAJIW3 JaHHBIX, B TOM YHUCJI€ U3 OTKPBITBIX
HUCTOYHHUKOB, HCO6XO£[I/IMBIX HJI pEIICHU ITOCTAaBJICHHBIX YIIPAaBJICHYCCKHUX 3a1a4, C
HCITIOJIb30BAaHUEM COBPEMEHHBIX MHCTPYMEHTOB

OIIK -3

CIOCOOEH HaXOJUTh OPTaHU3aIMOHHO-YIPaBICHYECKHE PEIICHUS C YIETOM HX
COIIMAJIbHON 3HAYMMOCTH U OILICHUBATh MX MOCIEACTBHS

OIIK -4

croco0eH IeMOHCTPUPOBATh 3HAHHS MOCTICTHIX MPOPHIBHBIX HAIIPABICHUN B
MEHEKMEHTE M CBA3aHHBIX C HUIMHU PEBOJIIOIMOHHBIX OTKPBITUH, TEXHOJOTHH U




IIPOJIyKTOB

OIIK -5 CIIOCOOEH MCII0JIb30BATH ITPH PEIICHUH NPOPECCHOHATBHBIX 33a]]ad COBPEMEHHBIE
WH(OPMAIIMOHHO-KOMMYHUKAIMOHHBIE TEXHOJIOTUH M IPOrPaMMHBIE CPENICTBA

OIIK - 6 Croco0eH OCYIIECTBIATH MHPOPMAITHOHHOE M IH(POBOE B3aUMOICHICTBHE Ha OCHOBE

0€3011acHOTO MCII0JIb30BaHMS MHYOPMAMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTHH
OBA3ATEJIBHBIE IPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH (I1xo)

IIKo OC - 1 CIIOCOOEH HCIIONIb30BATh NIPH OCYIIECTBICHUH MPO(ECCHOHANBHOMN JIESITENEHOCTH
COBPEMEHHBIE METOJIMKH MAPKETUHIA

IIKo OC -2 crioco0OeH OIICHWBATh U YYUTHIBATh (DaKTOPHI BHEIIHEH cpesl On3Heca It
TIOBBIIICHHUS] KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu

IIKo OC - 3 CIOCOOEH MPUMEHSATH B IPO()ECCHOHANBHOM JeATEIFHOCTH COBPEMEHHBIE METO/IBI
YIPAaBJICHUS YEJI0BEUECKUMHU PeCypcamu

I[IKo OC -4 CIOCOOEH MPUMEHSITh OCHOBHBIE METO/bI (DMHAHCOBOT'O MEHEIKMEHTA ISl
obecrieueHHsl IesITeIbHOCTH OPraHu3aliu

IIKo OC -5 CHoco0EeH OCYIIECTBIIATh OLIEHKY KOHKYPEHTHBIX NPEUMYILECTB OpraHU3aLUH MIPH

pa3paboTKe U pean3alyy CTpaTeruy OpraHu3aIiu
PEKOMEHAYEMBIE ITPO®ECCUOHAJIBHBIE KOMIIETEHIIUHA (ITKp)

CAMOCTOSATEJIBHO YCTAHOBJIEHHBIE ITPO®ECCHOHAJIBHBIE KOMIIETEHIIMHA (ITIKC)

IIKc OC -1 Crnoco6eH IPUMEHSITh COBPEMEHHbIE TEXHOJIOTHH M METO/IbI ONIEPATUBHOTO
YIPAaBICHUS IIEPCOHAIOM, BECTH JOKYMEHTAIIHOHHOE COITPOBOXKICHUE U YUET
TIKc OC -2 CnocoOeH IPUMEHSTh Ha IPAKTUKE 3HAHHUs KOHIENTYalbHbIX OCHOB KaJpOBOii

TTOJTUTHKH, IPUHIAIIOB (OPMUPOBAHUS, UCTIOIB30BAHIS U Pa3BUTHUS KaJPOBOTO
MOTEHIMAJIa OPraHU3allui

IIKc OC -3 Brnaneet HaBpIKOM OpraHu3alMy TpyAa NepcoHasa U OIIaThl Tpyda NepcoHana,
CroCcOOCH MPUMEHATH Ha MPAKTHKE MPUHIIUIIBI K OCHOBBI (HOPMHUPOBAHUS CHCTEMBI
MOTHUBALIMYU U CTUMYJIMPOBAHHNS IIEPCOHAIIA

IIKc OC -4 Brnaseer HaBbIKaMu JUATHOCTHKY COCTOSIHUS COITUATEHON C)ephl OpraHU3aIHH,
CrocO0CH YYaCTBOBATh B COCTABJICHUM M PEAM3AIIMHU TUIAHOB (TIPOTpamMMm)
COILMAIEHOTO PA3BUTHUS C YYETOM ()aKTHUECKOTO COCTOSIHUS COIHMATIBHOMN chepsl,
SKOHOMHYECKOTO COCTOSIHUS M OOIIMX IIeJIeH Pa3BUTHUS OPraHU3aIHN

2. KuroueBble MHANKATOPBI ¢()OPMHUPOBAHHOCTH KOMIIETEH M

2.1. BbinyckHasi KBaju(pukanuoHHas padora

Kon HanmeHoBaHMEe KOMIIETEHITNHA KunroueBoit unaukarop
KOMIICTCHIIUH
VK OC —1 [ciocobeH npuMeHsTh KPUTUIECKUN aHai3 DopMynHupyeT COOCTBEHHYIO TPa)KIaHCKYIO

MH(OPMALUK ¥ CUCTEMHBIN MOJXOM I PEICHUS [ MHPOBO33PEHUYECKYIO MO3HIMIO C OIOPOH]
3anad 000CHOBaHMS COOCTBEHHON TPAKIAHCKOM U [HA ~ CHCTEMHBIH  aHaNM3  (QIIIOCO(CKHX

MUPOBO33PEHUYECKON MO3ULIUU B3I 10B u HCTOPUYECKHUX
3aKOHOMEPHOCTEH, SBIEHUH U COOBITUH.
CucteMaTu3upyer UHpOPMAIIHIO,
[OJTyYEHHYIO B LemsIX pelieHus

[OCTaBIEHHOW 3ajaud MO  pe3ynbTaTaM
CaMOCTOSITEJIBHOTO IOUCKa MO ITHPOKOMY]
KpYTy HCTOYHHUKOB

VK OC — 2 [cnocoben paspaborats mpoekT Ha ocHOBe OleHKH  [[IpesicTaBiseT n 3aliMIiaeT CaMOCTOATENBHO|
[pECYPCOB M OTpaHUYEHUH [pa3pabOTaHHbBIH MPOEKT JII0OOTO  THIIA,
ICXOMS U3 JICHCTBYIOIINX MPABOBBIX HOPM ¥
C 00OCHOBaHMEM pECYpCOB M OTpaHHYCHHHA
Tpw ero pa3paboTKe U peaTn3aIiu

VK OC — 3 [ciocoOeH BecTr ceOs B COOTBETCTBHH C (O60CHOBEIBaET aIeKBaTHOCTH
TpeOOBAHUSAME POJICBOH ITO3UINH B KOMaHIHOMN [pacrpeeaeHust pouieit B pamkax
[pabore BHIMOTHEHUSI ~ KOMAaHJHOM  3amaud |

COOCTBEHHYIO POJIEBYIO O3HIINIO




VK OC — 4 [cnocoben ocymiecTBisiTh KOMMyHHKaIMO, B ToM  |CoOmofaer TpeOOBaHMS K SI3BIKY M (opMe]
[urICIIe ICIOBYIO, B YCTHOM M ITMCBMEHHOW (popMax  |oOIIeHnsl, B TOM 4HCIIE JEJIOBOTO, B
Ha TOCYIapCTBEHHOM(BIX) H HHOCTPaHHOM(BIX) 3aBHCHMOCTH OT KOMMYHUKAaTHBHOHM 3aJauH,
T3B1Ke(ax) [pemraeMoif Ha PYyCCKOM HWJIM HHOCTPaHHOM|
SI3BIKE
VYK OC -5 [cnocoben nposiBisiTs TOIEPaHTHOCTH B yCIoBUsIX  [[IposiBiseT TMOKOCTh M KOPPEKTHOCTH IpH|
MEKKYIBTYPHOTO Pa3HO0Opa3us obmecTBa B B3aMMOJEHCTBUM C Y4YE€TOM JTHUYECKHX,
COLATIBHO-UCTOPHUIECKOM U (procodckom [PENINTHO3HBIX, TEHAEPHBIX, BO3PACTHBIX]
KOHTEKCTaX, COONMIOaTh HOPMBI 3THKH U OTINYUI u MICUXO0(HU3HOIOTHYECKUX
MCIIOTb30BaTh Je(DEKTOIOTNUECKIE 3HAHUS B ocobeHHOCTe.  [leMOHCTpHpyeT  3HaHHE
COIMANBHOM U MPpodecCHoHATEHOU cepax MCUXO(PHU3MUCCKUX OCOOCHHOCTEH pa3BUTHS
UTHILI C TICUXMYECKUMH U (WIK) (PU3UUECKUMHY|
HEOCTaTKaMU JJI BBICTPAMBAHUSL CBOETO
[OBEICHUS B COLIMAIBHOM u
npodeccronanbHoOl chepe
VYK OC -6 [cnocoGen BbicTpanBaTh M peann3oBhIBaTh (OOOCHOBBIBAET TPAEKTOPHIO JIMYHOCTHOTO Y
TPAEKTOPUIO CAaMOPa3BUTHS HA OCHOBE IPHUHIIMIIOB  [MIPO(ECCHOHAIBHOTO POCTa, OCHOBBIBASICH HA)
00pa30BaHMs B TEUEHUE BCEH JKU3HU MeTogaxX CaMOMEHE)KMEHTa u
caMoopranu3anuy  (IOA  IOCTAaBJICHHYIO
Ragady)
VK OC — 7 [ciocobeH moaiepxuBaTh ypOBEHb (PU3MIECKOTO Ha ocHOBe camMomuarHOCTHKH (H3HYECKOTO
3IOPOBBSI, TOCTATOYHOTO JUISl 00ECTIEYCHUS COCTOSIHHASL OTOMpPAeT W PEaTn3yeT METOJIb]
MTOJTHOIIEHHOH COIMaTbHON U TPO(PECCHOHANBHON  [TOAaepKUBAHUS (PUIUIECKOTO 3I0POBHS
e TEIbHOCTH
VK OC — 8 [ctiocobeH co3maBaTh U OAIEPKUBATE Oe30macHble  |JleMOHCTpHpYeT 3HAaHUE OCHOBHBIX]|
YCIIOBHSI dKMU3HEAEATEILHOCTH, B TOM YHUCIIE IIPH QIITOPUTMOB MIOBEJICHHS B LeJX|
BOSHUKHOBEHUH YPE3BbIYANHBIX CUTyalMH U [MpEeAO0TBpaICHU yrpos 6e3omnacHoCTH
BOCHHBIX KOH(bJ'[I/IKTOB PKU3HCACATCIBHOCTH JUIA COXpaHCHUA
IPUPOIHOM cpensl, obecrieueHus]
[YCTOMYMBOTO pPa3BUTH OOILNECTBA, B TOM|
upcie  mpM yrpo3e  BO3HHUKHOBEHUS]
Upe3BBIYAlHBIX ~ CUTyallud M BOEHHBIX|
KOH(IMKTOB
VK OC -9 [cnocoben ucnonb3oBarhk OCHOBBI 9KOHOMUYECKUX  [[IpUBOANT  SKOHOMHYECKOE€ O00OCHOBaHME]
BHAHUI U1 IPUHATHS YKOHOMHUYECKU [IPUHMMAEMBIX PELUICHMH B  Pa3IU4YHBIX|
000CHOBAHHBIX PELICHUH B pa3IMdHBIX chepax cepax JesITeNbHOCTH
e TeNTbHOCTH
VK OC — 10 [cnmocoben nemoncrpupoBats 1 GopMHUpPOBATH fOpuanueckn TrpamMoTHO — KBamHQUIMpYeT]
HETEPIMMOE OTHOILIEHHE K KOPPYIILIMOHHOMY neiicTBre/0e3eicTBHE KaK KOPPYMIMOHHOE
MOBEICHUIO 1 OmpefenseT MeEphl, HalpaBICHHBIE HA
[TPOTHUBOJEHCTBUE KOPPYIIHOHHOMY]
[ToBe1eHUI0
VK OC - 11 [cnocoben naentudunupoBaTh MpOsSBIEHHS Omnpenenser  NpUYMHBL U YCJIOBHS,)
PKCTPEMU3Ma M y4acTBOBATh B MPUHATHH CIIOCOOCTBYIOIINE OCYILECTBIICHUIO|
MpoQUITaAKTHUECKUX MEp, HATIPABJICHHBIX HA DKCTPEMUCTKOM AESITENBHOCTU, B TOM YUCIIE
[peIypexaeHIe SKCTPEMUCTCKOIL, B TOM YHCJIe  [TePPOPUCTUYECKOI, W Ipe[uiaraeT Mepsl,
TeppOPHCTUUECKOH e TeTbHOCTH HarpasJeHHbIE HA X NPO(UIAKTHKY
OIIK -1 CrI0CO0OCH OCYIIECTRIIATH COOp M aHAIM3 JaHHBIX, B [Haxoaur u oTOHpacT HEoOXOmUMyH W
TOM YHCJIE U3 OTKPBITBIX HCTOUYHUKOB, [nocTaTouHyr0 MH(GOPMAIMIO, PEJICBaHTHYIO
HEOOXOAMMBIX JIJIsI PELICHHS TOCTaBIEHHBIX [OCTaBIECHHBIM 3a/1a4aM
yIIpaBJIEHYECKUX 3a/1a4, C UCIIOJIb30BAHUEM
COBpPEMEHHBIX HHCTPYMEHTOB
OIIK - 2 CrIOCOOEH HaXOJUTh OPraHu3allMOHHO- BriOupaer MeTOABI TPHHATHS —PpEIICHUH,
yIIpaBJIEHYECKHE PELICHUS C yYETOM UX COLUAIbHON [aIeKBATHBIE MOCTaBJIECHHBIM 3a1a4am;
3HAYMMOCTHU M OLICHUBATh UX MOCIEACTBUSL OLIEHUBAET MOCIEICTBHSI IPUHATBIX PEILICHUH
1 MX COLUAJIbHYIO 3HAYUMOCTh
OIIK - 3 CIIOCOOEH IEeMOHCTPUPOBATH 3HAHHUS ITOCIIETHUX BroisBisieT B [EATENBHOCTH OpraHu3auui]

[IPOPBIBHBIX HAIIPABJIEHUH B MEHEPKMEHTE U
CBSI3aHHBIX C HUMH PEBOJIIOIIMOHHBIX OTKPBITHH,
[TEXHOJIOTHH U ITPOTYKTOB

COBPEMEHHBIE  TEXHOJIOTUH  YyIPaBIIEHMUS,
(opmupyromecss B paMKax HpPOPBIBHBIX
[HampaBiIeHNI MEHEPKMEHTA

OIIK - 4

CIIOCOOEH HMCIOJIB30BATh MPH PEIICHUN

[Ipn pemeHny  ynpaBICHYECKHX  3aj1ad




podeccHOHaNbHBIX 33124 COBPEMEHHBIE
MH(pOpMaMOHHO-KOMMYHHKAI[HIOHHBIE TEXHOJIOTHU
1 IPOTPaMMHBIE CPE/ICTBA

BoiOMpaeT W 3(QQHEKTHBHO  HUCIOJb3YeT]
MHQOPMaIMOHHBIE TEXHOJIOTUH u
[IporpaMMHEIE CpeacTBa

OIIK -5 CIIOCOOEH OCYILECTBIATH HH(POPMAIIMOHHOE U Mcnone3yer mpu paboTe BO BHEUIHEH H
U(ppPOBOE B3aUMOJICHCTBIE Ha OCHOBE OE€30MIAaCHOTO [BHYTpEeHHEH cpeae WH(POPMALMOHHBIE W
MCTIONB30BaHMA MH()OPMALIMOHHO- M(ppOBbIE TEXHOJIOTMH C Y4YETOM HX|
KOMMYHUKATHBHBIX TEXHOJIOTHIA (6€30T1aCHOTO HCIIOJIb30BAHMS
OIIK - 6 CIIOCOOEH OCYIIECTBIIATH COOp M aHAIM3 NaHHBIX, B [Haxomur u oTOmpaer HEOOXOOUMYI0 W
TOM YHCJI€ U3 OTKPBITHIX HCTOYHHUKOB, [MOCTaTOYHYI0 HMH(GOPMAIMIO, PEJIEBAHTHYIO
HEOOXOANMBIX TSI PEIIEHHS IIOCTABIEHHbBIX [TOCTaBJIIEHHBIM 3a/a4aM
YIIDABJIEHYECKUX 3a/1a4, C UCII0Jb30BaHUEM
COBPEMEHHBLIX NHCTPYMCHTOB
IIKo OC -1 |[cnocoOeH NCHoIbp30BaTh P OCYIIECTBICHUN [IpumensieT COBpPEMEHHBIE METO/Ib]]
MpoQeCcCHOHANBHOMN NIESITENbHOCTH COBPEMEHHBIE  [MapKEeTHHTa
MCTOANKN MAapKETHHI'a
1Ko OC - 2 [cnocobGen oneHnBath 1 yuuTHIBaTh (DaKTOPEI BeisiBiasier  (akTopel  BHEIIHEH  CpeJibl,
BHEITHEW cpe/bl OM3Heca JUIsl MTOBBIILICHHUS OIIpeeTSIONIMEe  KOHKYPEHTOCIIOCOOHOCTH)
KOHKYPEHTOCIIOCOOHOCTH OpraHH3aluK OpraHu3alnuu
I1Ko OC - 3 [cnocoGen npuMeHsITh B TpodecCHOHaTbHON [Ipumensier COBpPEMEHHBIE METO/b]]
PICATCIIBHOCTH COBPEMEHHBIC METO/IbI YIIPABJICHUSA IYOpaBJICHHUA YC€JIOBCUCCKUMU pECypCaMu
[UEI0BEYECKUMU pECypCcaMu
1Ko OC - 4 [cnocoGen npuMeHsITh OCHOBHBIE METOIbI [Ipumensier METO/BI (bMHAHCOBOTO|
(hbuHAHCOBOTO MEHEDKMEHTA [UIsl 00eCIeYeHUS MEHE)KMEHTa
e TENbHOCTH OPraHu3aluu
1Ko OC - 5 [cnocoGeH ocymiecTBIsITE OLIEHKY KOHKYPEHTHBIX ~ [BBISBIISIET CTpaTernyeckue KOHKYPEHTHBIE
MPENMYIIECTB OpPraHU3alNH IIpU pa3paboTKe U [IpeUMYyLIECTBA OpraHUu3aluu
eaJM3aluyi CTpaTeruu OpraHu3alyy
IIKc OC - 1 [CnocoGeH nprMeHs T COBpEMEHHBIE TEXHOJIOTHH M [0OOCHOBBIBAET ~ BBIOOP  TEXHOJOTHH |
METOIBI OIIEPATUBHOIO YIIPABJICHUS IIEPCOHAIIOM,  [METOLOB  YINPAaBICHHS  IIEPCOHAIIOM B
BECTH JOKYMEHTAIHOHHOE COIIPOBOXKICHUE U YUET [COOTBETCTBHM C IPUHATOM CTpaTeruew.
/leMOHCTpHUpYET 3HAHHE TpeboBaHus
KaJpOBOTO TOKYMEHTOO0OPOTa U KagpOBOTO
lydeTa IpU IUIAHUPOBAHMU U IIPOBEICHHUH
[KaJIpOBOIi PabOTHI
IIKc OC - 2 [CnocobeH npuMeHSATh Ha IPAKTUKE 3HAHUS [[puMEHAT COBpPEMEHHbIE KOHLENLMHU B
KOHIIETITYalbHBIX OCHOB KaJpOBOM TONHUTHUKHY, 00J1aCTH YIpaBICHHUS IEPCOHATIOM
MPUHIMTIOB ()OPMHUPOBAHHUS, HCIIOIB30BAHUS U
A3BUTUA KaAPOBOT'O NOTCHIMAJIa OpraHu3aiun
TIKc OC - 3 [Brnaneer HaBbIkOM OpraHu3aivy TpyJa nmepconana u [OpraHuzyer Tpyd W oOmiarty  Tpyaa|
OILIaThl TPY/a MEPCOHANa, CIOCOOCH MPUMEHSATh Ha [IepCcOoHalla,  NPHUMEHSET Ha  [PaKTHKE
[PaKTHKE TPUHIIUITBI U OCHOBBI (POPMHUPOBAHHS NPUHLIMIBL U OCHOBBI  (hOpMHpOBaHUS
CUCTEMBI MOTUBALIMM U CTUMYJIUPOBAHUS IICPCOHANA|CUCTEMBl MOTHBALUM U CTUMYJIUPOBAHHUS
epcoHaia
IIKc OC - 4 [Bnaneer HaBBIKAMU JUATHOCTUKU COCTOSTHUS CIIOCOOEH  JTMarHOCTUPOBAaTb  COCTOSTHHE
COLIMaJIbHON Cepbl OpraHu3alum, CriocoOeH COLIMAJIBHOW Chepbl OpraHnu3alv, Y4acTBYeT|
y4acTBOBATh B COCTABJICHUH U PeaIM3alliy IJIaHOB [B pa3paboTke W peajlu3aliid  IUIAHOB|

(TIporpaMm) COIMAIBHOTO PA3BUTHS C yUETOM

(haKTHYIECKOTo COCTOSIHMS COLMATIbHOM Cepsl,

SKOHOMUYECKOTO COCTOSTHUS M O0IINX Ieer
Q3BUTHS OpPraHU3aINN

COLIMAJIBHOT'O pa3BUTHA C YYCTOM COCTOSHUS
OpraHu3alun 1 e ueneﬁ

2.2.  T'ocynapcTBeHHbIN IK3aMeH
Kon HaumeHnoBaHue KOMIIETEHIINU KunroueBoit naaukarop
KOMIICTCHIIUH
VK OC -1 [cocobeH npuMeHSTh KPUTHISCKUI aHa3 DopmynHupyeT COOCTBEHHYIO TPa)KIaHCKYIO

MHGbOPMALIUK ¥ CHCTEMHBIN TTOAXOT IS PEIICHHS
3a1ad 000CHOBaHUSI COOCTBEHHOM IPaXKTAaHCKOU U
MHUPOBO33PEHUECKOMN MO3UITUU

1 MHPOBO33PEHUYECKYIO TO3HUIMI0 C OIOPOH
Ha cuCTeMHBbIH aHamu3  GuIocodCKux
B3IJIS110B u HCTOPUYECKHX]
3aKOHOMEPHOCTEH, SIBJICHUW W COOBITHH,




CucremMaTuzupyet nH(pOpMaHIo,
[10JTy4YEHHYIO B Lenax peieHus|
[TOCTaBICHHOW 3aja4d 10  pe3yJibTaTam

CaMOCTOSATENILHOTO IIOMCKA II0 MIMPOKOMY|
KpYT'y HCTOYHHKOB

VK OC - 2 [criocober pazpaboTaTs MpoeKT Ha OCHOBE OIIEHKH  [[IpefcTaBisieT M 3alliiacT CaMOCTOSTEIBHO
[PECYPCOB M OTpaHUYCHUH [pa3pabOTaHHBII TPOEKT JIOOOTO  THIIA,
MCXOIs U3 AEHCTBYIONIMX MPABOBBIX HOPM H
C 00OCHOBaHHMEM pECypCcOB M OTrpaHHYEHHH
Npu ero pa3paboTKe U peain3aluu
VYK OC - 3 |[criocobeH BecTr ceOsl B COOTBETCTBHHU C (OGOCHOBBIBAECT aJICKBaTHOCTD
TpeOOBAHUAME POJICBOM MO3UIMH B KOMaHIHOMN [pacrpeneneHus pouieit B paMKax
[padote BBIIIOJIHEHUS KOMaHAHOU 3a1a4u U
COOCTBEHHYIO POJICBYIO MTO3HIIUIO
VK OC -4 [cnocobeH OCyIIECTBIATh KOMMYHHUKAIUIO, B TOM CoOmromaerT TpeOOBaHUS K S3bIKY M (opme
4KCIIe JCIOBYIO, B YCTHOM M MMChbMEHHOHN opMax [oOmieHus, B TOM 4YHCIIEe JEIOBOTO, B
Ha rOCyAapCcTBEHHOM(BIX) M HHOCTPaHHOM(BIX) 3aBHCHMOCTH OT KOMMYHHKAaTUBHOM 3a]1au,
s1361Ke(aX) peraeMolf Ha PYCCKOM WIJIM WHOCTPaHHOM|
SI3BIKE
VK OC -5 [ciocoGeH mposBISIT TOJIEPAHTHOCTD B YCJIOBHSAX  [[IposiBIIsieT TMOKOCTh W KOPPEKTHOCTH IIPH
MEKKYJIHTYPHOTO Pa3HOOOpa3us o01ecTBa B B3aUMOJICHICTBUM C YYETOM OJTHHYECKHX,
COLMATIBHO-UCTOPHUYECKOM U (prmocodckom [PETUTHO3HBIX,  TE€HAEPHBIX,  BO3PACTHBIX|
KOHTEKCTaX, COONIOIaTh HOPMBI 3THKH U OTIININI u TICUXO0(HU3HOIOTHYECKIX
MCTIONI30BAaTh Je(DEKTOIOTHIECKIE 3HAHNUS B ocoOeHHOCTEH.  JleMOHCTpHpYeT  3HaHHE
coManbHON 1 MpodeccHoHaIbHON cdepax ICUXO(pU3NIECKUX OCOOSHHOCTEH pa3BUTHS]
UTHT] ¢ ICUXUYECKUMH U (WiH) (PU3NIECKUMH]
HCIOCTaTKaMU [JIsI BBICTpAMBAaHUA CBOCTO|
[TOBENCHUS B COoIMaIbHOMN 51
npodeccuonanbHol chepe
VK OC -6 [cnocoGen BoicTpanBaTh M peann3oBhIBaTh (OG0CHOBBIBAET TPAEKTOPUIO JTMUHOCTHOTO U
TPAEKTOPUIO CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB [MPO(ECCHOHABHOTO POCTa, OCHOBBIBASICH HA)
00pa3oBaHMs B TEUEHUE BCEH KU3HU METOAax CaMOMEHE[)KMEHTa u
camoopranuzanud  (IOA  IOCTAaBJICHHYIO
anaay)
VK OC -7 [cniocobeH moaiepkuBaTh ypoBEeHb (PU3MUECKOTO Ha ocHOBe camMonuarHOCTUKH (PHU3HMYECKOTO
310POBBSI, JOCTATOYHOTO JUIsl 00ECTIEYCHUS COCTOSIHHSI OTOMpaeT M Pealn3yeT METOJIb]
MOJTHOLIEHHOM COIMAIbHON M NPO(eCCHOHAIBHON  [OoiAep>KUBaHUS (PU3NYECKOTO 3/10POBbS
TesITeIEHOCTH
VK OC - 8 |[cnocobeH co3naBath 1 NOAJIEp)KUBATh Oe3omacHble  [[leMoHCTpUpyeT 3HaHHE OCHOBHBIX
yCIIOBUS KM3HEAEATEILHOCTH, B TOM YHCIIE TTPH QITOPUTMOB TIOBEICHUSA B eNsX
BO3HHKHOBEHHMH YPE3BBIYAHHBIX CUTYaIH 1 MpenoTBpamieHusi  yrpo3  0e30MacHOCTH
BOCHHBIX KOH(INKTOB PKU3HEIEATETbHOCTH JUIs COXpaHEHHS]
IPIPOTHON cpensl, obecnieueHHs
[YCTOMYMBOTO DPa3BUTHA OOIECTBA, B TOM|
upcie  mpH yIpo3e  BO3HHUKHOBEHUS]
Upe3BBIYAMHBIX  CUTyallUii W BOGHHBIX|
KOH(JIMKTOB
VK OC -9 [cnocoben ucnonb3oBath OCHOBbI 9KOHOMUYECKUX  [[IpUBOANT  SKOHOMHYECKOEe OOOCHOBaHME]
BHaHUI TS NPUHATHS] SKOHOMHUYECKH PUHUMAEMbIX PEHIEHWH B  Pa3IHYHbIX
00OCHOBAHHBIX PEUICHUH B pa3IMUHBIX chepax cepax JesITeNbHOCTH
e TeTIbHOCTH
VK OC — 10 [cnocoben nemoncrpupoBats 1 popMUpOBaTH IOpuanueckn rpamMoTHO  KBamUUIHpYeT]
HETEpPIMMOE OTHOILIEHHE K KOPPYIIIMOHHOMY neiicTBre/0e3elicTBHE KaK KOPPYNIUOHHOE
[OBEACHHIO 1 ompenenseT Mepbl, HalpaBJeHHbIC Haj
poTnBOaEHiCTBHE KOPPYILIMOHHOMY]
moBeieHuI0
VYK OC - 11 [cnocoben uneHTHGHIIMPOBATH NPOSIBICHUS Omnpenenser  NPUYUHBI W YCJIOBWHA,
bKCTpeMH3Ma U y4acTBOBATh B IIPUHITHI CIIOCOOCTBYIOIINE OCYILECTBIICHUIO)

MPOQHUITAKTHUECKUX Mep, HAPaBJICHHBIX Ha
[peayNpexKIeHHE SKCTPEMHUCTCKO, B TOM YnCIe

[TepPPOPUCTUYECKOH JIESITEIbHOCTH

SKCTPEMUCTKOM ESTENBHOCTH, B TOM YHCIIE
TEPPOPUCTHYECKON, W TpeaIaraeT Mephl,

[HampaBJICHHBIC HA MX MTPOQHUIAKTUKY
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OIIK -1 CIIOCOOEH OCYILECTBIIATH COOp M aHAJM3 NaHHBIX, B [Haxomur u oTOupaer HEOOXOOUMYI0 H
TOM YHCJIE U3 OTKPBITHIX HCTOYHUKOB, ocTaToYHyI0 HMH(MOPMAIMIO, PEJIEBAHTHYIO
HEOOXOANMBIX ISl PEIICHHS TOCTABIEHHBIX [I0CTaBJIICHHBIM 3a/a4aM
YIIDaBJICHYECKUX 3a/1a4, C UCII0Jb30BaHUEM
COBPEMEHHBIX HHCTPYMEHTOB
OIIK - 2 crioco0eH HaXOAUTh OPTaHH3AIHOHHO- Bribupaer MeTONbl TPUHATHS PEUICHUH,
YIIpaBJIEHYECKHE PEUICHUS C yY€TOM X COLUAIbHOM [aIcKBATHBIE IIOCTABJIEHHBIM 3a1a4am;
3HAYMMOCTH M OLICHMBATh UX IOCIEACTBHUSA OLICHUBAET MOCIEICTBHS IPHHATBIX PEIIECHUN
1 MX COLMAJIbHYIO 3HAYMMOCTh
OIIK - 3 CIIOCOOEH JEMOHCTPUPOBATH 3HAHUS TTOCIETHUX BelsiBIsieT B IEATENBHOCTH OpraHM3aLui
[IPOPBIBHBIX HAIPABJICHUII B MEHEKMEHTE U COBPEMEHHBIE  TEXHOJIOIMM  yIPaBJICHHS,
CBS3aHHBIX C HUMU PEBOJIIOLMOHHBIX OTKPBITHH, (bopmupyromecss B paMKax HpPOPBIBHBIX
TEXHOJIOTMH U IPOJYKTOB HaInpaBJICHU MEHEI)KMEHTa
OIIK - 4 CIIOCOOEH MCIIOJIb30BATH MPU PEIICHUN [Ipy pelmieHuu  yHOpaBIIEHYECKUX — 3alay]
podecCHOHANBHBIX 33124 COBPEMEHHBIE BbIOMpaeT U I(PPEKTUBHO  HCHONB3YeET
MH(pOpMaMOHHO-KOMMYHHUKAI[HOHHBIE TEXHOJIOTHH [MH(OPMAIIOHHBIC TEXHOJIOTNH 1
1 IPOrpaMMHBIE CPEICTBA [IPOrPaMMHBIE CPEACTBA
OIIK -5 CrI0co0EH OCYIIECTRIATh HHPOPMAITHOHHOE U lcnonp3yeT mnpu paboTe BO BHEHIHCH H
[rpoBOE B3aMMO/IEHCTBHE Ha OCHOBE OE30IIaCHOTO [BHYTpeHHeH cpelae WH()OPMALMOHHBIE |
MCTIONTb30BaHMs MH()OPMALIMOHHO- (ppOBBIE TEXHOJOTMM C Y4E€TOM HX
KOMMYHUKATUBHBIX TEXHOJIOTHI (0€30T1aCHOT'O HCIIOJIL30BAHHS
OIIK - 6 CIIOCOOEH OCYIIECTBIIATH COOp M aHAJM3 NaHHBIX, B [Haxomur u oTOupaer HEOOXOOUMYI0 H
TOM YHCJIE U3 OTKPBITHIX UCTOYHUKOB, [mocTaTouHyr0 MH(GOPMAIMIO, PEJIEBAHTHYIO
HEOOXOANMBIX JIUISI PEIICHHS ITOCTABIEHHBIX [I0CTaBJICHHBIM 3a/a4aM
YIIDABJIEHYECKUX 3a/1a4, C UCIIOJIb30BaHUEM
COBPEMEHHBIX HHCTPYMEHTOB
IIKo OC - 1 [cmocoben ncnonb30Bath pH OCYIIECTBICHUN [IprmeHsieT COBPEMEHHBIE METO.Bb]
poQeCcCHOHANBHOMN IESTENbHOCTH COBPEMEHHBIE  [MAapKETHHTa
METOIMKY MapKETUHIa
I1IKo OC - 2 [cnocobGen oneHnBaTh ¥ yYUTBIBATD (hAKTOPBI Boispnsger  (QakTophl  BHEIIHEH — cpebl,
BHEIITHEN cpe/ibl OM3HECa ISl TOBBIICHHS OIpECIIAIOIINE KOHKYPEHTOCIIOCOOHOCTH|
KOHKYPEHTOCIIOCOOHOCTH OpTraHH3aLNH OpraHu3anuu
IIKo OC - 3 [cnocoOeH mpuMeHSTh B TpodeCcCHOHATBHOM [IpumensieT COBPEMEHHBIE METO/1b]]
e TENBHOCTH COBPEMEHHBIE METO/IBI YIIPABIEHUS  [yIPABICHUS YEI0BEYECKUMHU PECYPCAMHU
4EJIOBEUECKUMU pECypcaMu
1Ko OC - 4 [cnocoOeH MpUMEHSITh OCHOBHBIEC METOTBI [IpumensieT METOJIBI (buHAHCOBOTQ
(hHAHCOBOT'O MEHEPKMEHTA ISl 00eCTIeYeHUS MEHEPKMEHTa
e TENbHOCTH OpPraHu3aluu
1Ko OC - 5 [cnocoGen ocyliecTBIsITh OLEHKY KOHKYPEHTHBIX BbIBISET CTpaTerMyeckue KOHKYPEHTHBIE]
[IPEUMYIICCTB OPraHU3aIMK IPU pa3pabOTKe U MpPEUMYIIECTBA OpraHU3auu
eaIM3aly CTpaTeruy OpraHu3alyu
TIKc OC -1 [CnocoGeH nprMeHsITh COBPEMEHHBIC TEXHOJIOTHH U [0OOCHOBBIBAET ~ BBIOOP  TEXHOJOTHH |
MCTOABI OIICPATUBHOI'O YIIPABJICHUA IIEPCOHATIOM, MCTOI0B yHrpaBJICHUA TNIEPCOHAIIOM B
BECTH JOKYMEHTAI[IOHHOE COIIPOBOX/IEHUE U YUET [COOTBETCTBMM C IPUHSATOM  CTpaTeruew.
/leMoHCTpUpYET 3HaHUE TpeOoBaHUs
KaJpOBOT0 JIOKYyMEHTO000pOTa M KaJpOBOTO
lydeTa IpU IUIAHUPOBAHUU U IIPOBEICHHUH
[KapoBoii paboThI
TIKc OC - 2 |CrocoGen npuMeHSTh Ha IPaKTHKE 3HAHUS [IpMEHAT COBpPEMEHHBIC KOHLEMIUHN B
KOHIIETITYalbHBIX OCHOB KaJpOBOM MONIUTHUKHY, 00J1aCTH YIIPaBJICHUS TIEPCOHAIIOM
[IPUHINTIOB ()OPMHUPOBAHMS, HCIIOIb30BaHUS U
a3BUTHs KaJIPOBOIro MOTEHIMAA OPraHUu3aluu
TIKc OC - 3 [Bmaneer HaBBIKOM OpraHM3AlUM TPyAa MepcoHana u [(OpraHmsyeT TpyXd ©  OIUIATy  Tpynda)
OTLTaTHl TPyAA MEPCOHANA, CIOCOOEH MPUMEHATh HA [IEpCOHANIa,  NPHMEHSET Ha  MPAKTHKE
MPaKTHKE IPUHIUIIEI 1 OCHOBBI (JOPMHUPOBAHHS [IPUHIMIIBI W OCHOBBI  ()OPMHUPOBAHUSA
CUCTEMBI MOTHBALIMM U CTUMYJIMPOBAHUS IIEPCOHANIA|CUCTEMBl MOTHMBALMM W CTUMYJIMPOBAHHs
[IepcoHaIa
TIIKc OC - 4 |Bunaneer HaBbIKaMu JUArHOCTUKH COCTOSIHUS CrOCOOCH  JMAarHOCTUPOBATh  COCTOSTHHE]

COLIMAJIbHOM cepbl OpraHu3alum, ClIocOOeH
y4acTBOBATh B COCTABJICHUH U PeaM3al[ly TIAHOB

(TIporpaMM) COLMANBHOTO Pa3BUTHS C YIETOM

COLIMATIBHON Chepbl OpraHnu3ali, Y4acTBYyeT|
B pa3paboTke W pealu3alud IUIAaHOB

COLIMAJIBHOI'O pa3BUTHA C YYETOM COCTOSHUS
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(I)aKTI/I‘leCKOFO COCTOSAHUA COHHaHLHOﬁ cq)epm, OpraHu3alun 1 e ueneﬁ
PKOHOMUYCCKOI'O COCTOsIHUA U 06HII/IX ueneﬁ
A3BUTUS OpTaHUu3allun

3. OueHoyHble MaTepuasbl, HeOOXOAMMBbIE I OIEHKH Pe3yJbTATOB OCBOCHUS
o0pa3oBaTe/IbHOM MPOrPaMMbI

3.1, OO0masi XapakTepUCTHKA BbINMYCKHON KBAJTU(PUKAIMOHHON padoThI

Boinycknas kBanupukanronHas paboTa — caMOCTOSITENIbHOE HCCIIeJOBaHUE B 00JacTH
npoeCCUOHATIBHON JIeATEIFHOCTH, MO KOTOPOMY IPOXOAMT MOATOTOBKY OOydYarouuiics, B
3aBHCHMOCTH OT HAaIpaBJeHHsI MOJATOTOBKU (CHEHUAIBHOCTH). BhilyckHas kBanuduKarmoHHas
paboTa BBITIONHSIOTCA B (hopMe OakanaBpCKoOi pabOTEHI.

bakanaBpckas  BbIIyckHas — KBaJlM(UKAalMOHHAs paboTa MpeacTaBiser  coboit
3aKOHYEHHOE HCCIIEIOBaHHE, B KOTOPOM AaHAJIM3UPYETCS OJHA W3 TEOPETUYECKUX U (WIIH)
MPAKTHYECKHUX Mpo0sieM B 00sacTu MmpodeccHuoHalbHOM AESITeNbHOCTH, OHA JOJDKHA OTpakaTh
YMEHHE CaMOCTOSITEJIbHO  HCCIEOBaTh  M30paHHyr0 mpobiemy ©  (HOpMyIUpOBAThH
COOTBETCTBYIOIINE PEKOMEH 1IN H.

[Ipy BBINONHEHUH BBIMTYCKHOW KBaTH(PHUKAIMOHHON paboThl 00ydYaromuecs MOJKHBI
JEMOHCTPUPOBATh HABBIKM M YMEHUS, ONUPAsChb HA IMOJYyYCHHbIC YIIIyOJIEHHbIE 3HAHUA U
c(OopMHUpPOBAHHBIE KOMIIETCHIIMH, CaMOCTOSITEIbHO peIlaTh HAa COBPEMEHHOM YPOBHE 3aJauu
npodeccCuoHaNbHON N1eATeIbHOCTH, MHTEPIPETUPOBATh CIEUUATIbHYI0 HH(OpPMAIHIO, HAYYHO
apryMEHTHPOBATH U 3alUIIATh COOCTBEHHYIO TOUKY 3PEHHS.

3ammTa  BBIIYCKHOU KBATM(UKAITMOHHOW  pabOThl -  3aBepIIAIOIUNA  dTall
roCyJIJapCTBEHHOM MTOTOBOM aTTeCTalliu BbIMYCKHUKOB. K Hell pomyckaercst oOydarouuiics, He
MMEIOIINIA aKaJIeMHUYECKON 3a10JDKEHHOCTH U B TIOJTHOM OOBEME BBITIOJHUBIINN yU4eOHBIN I1aH
no cootBercTBytomeit OIT BO.

Tema BbINYCKHOH KBaJIH(PHKANMOHHOI padoThI

BrimyckHas kBanuQuKalMoHHas paboTa BBIMOIHIETCS 110 TEME, KOTOpas COOTBETCTBYET
obsacty, 00beKTaM W BHIaM NPO(ECCHOHATBLHON JESTEIHPHOCTH 10 HAMPABICHUIO TOATOTOBKH
38.03.02 «MenemxmenT». [lonoxeHne o BBITYCKHOW KBaIM(UKAMOHHOW paboTe M MepeueHb
NPUMEPHBIX TEM BBITYCKHBIX KBaTH(DHKAIIMOHHBIX Pa0OT JOBOJUTCS JIO CBEJICHHSI BHIITYCKHUKOB
HE M03/Hee, ueM 3a 6 MecsLEB /10 IaThl Hayalla TOCYAapCTBEHHOM NTOTOBO aTTeCcTallHy.

IIpumepnsbie Tembr BKP:

1. OpraHu3zanMOHHO-yIpaBlIeHYeCKOe  OOecreueHHe  CO3JaHus  PEKPYTHHIOBOTO

areHTCTBA.

2. PazpaboTka mpoeKkTa MO COBEPIICHCTBOBAHUIO CHUCTEMBI YNPABJICHUS MEPCOHATIOM
OpTaHu3aINH

3. Opranuzanus JOKYMEHTALMOHHOTO OOECIEYEeHHUsI CUCTEMBl YIPABJICHUS MEPCOHATIOM
OpTaHu3aINH

4. OpraHuzaiys JOKYMEHTAlMOHHOTO U KaJPOBOTO 00ECIEUEHHUsI CUCTEMBI YIIPABICHUS
NIEPCOHATIOM

5.  ®opMHMpOBaHUE CUCTEMBl MAPKETHHTA IepCOHaa OpraHu3aluu

6. ®dopMmHpOBaHWE W/WIM COBEPIICHCTBOBAHWE WMUJKA OpPTaHU3AIMH-paboTOmaTeNsT Ha
pBIHKE TpyJa

7. CoBepluIeHCTBOBaHHE CHCTEMBI OPTaHU3aIUH TPyAa TepCOHaa

8. PazpaboTtka cucTembl OXpaHbl TpyJa B OpraHU3AIUH

9. CoBepIieHCTBOBAaHHE MpoOIlECca HaiiMa epcoHasa

10. Opranuzanus npouecca Moadopa U pacCTaHOBKHU IepcoHaa

11. CosepuieHCTBOBaHHUE IIpoIlecca 0TOOpa epcoHaa

12. CoBepuieHCTBOBaHUE CHCTEMEBI TO00pa U 0TOOpa MepCcoHAalla OpraHU3AIHH

13. Pa3paboTka cucTeMbl OLICHKH TIEPCOHAJIa TIPH HaiiMe
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14. BuenpeHue cucTeMbl OIICHKH TIEpCOHANIa HA OCHOBE METOAUKH «360%»

15. CoBepuieHCTBOBaHKE TIpoliecca JIEJI0BOM OIEHKH IMepCcoHata

16. Pa3pabotka npoekTa BHeIpeHHs] ACCECCMEHT-IICHTPa B OpraHu3aluu

17. Pa3pabotka nporpamm ajanTaiyu JUisl pa3Iu4HbIX KaTeropuil mepcoHana

18. CoBepiieHCTBOBaHME CHCTEMBI a/laliTal[K IIEPCOHAja B OpraHu3alun

19. Opranuzanus npouecca BHICBOOOKACHHUS TIEpPCOHANA

20. Pa3paboTka mpoekTa IO HCMHOJIb30BAaHUIO METOJIOB ayTIUICHCMEHTa B YNpaBICHUU
NIePCOHATIOM

21. YmpaBieHue MpOIECCOM COLHUANIbHO-TICUXOJIOTUYECKOM aJanTaluyd IepcoHaja B
OpraHu3aINH

22. Pa3paboTka nporpamMmbl 3aKperjIeHHs] MOJIO/BIX CIIEIUAINCTOB B OpraHU3aI[uu

23. Pa3paboTka mporpamMMbl IPUBJICYSHHS MOJIOBIX CIICIIMATUCTOB B OpPraHU3aI[UN

24. OpraHu3aiys CUCTEMbI pa3BUTHS [IEpCOHANA

25. VYmnpasieHue npoueccoM o0ydeHHs NepcoHaa

26. Opranmzanus BHYTpUGUPMEHHOTO OOyYeHHS TepcoHaja oOpraHu3anuud (B pamkax
HAIIMOHAJBHOTO NPOeKTa «IIpou3BOAUTENBHOCTD TPYAA»)

27. ®opMHUpoOBaHUE CUCTEMBI OM3HEC-00yUeHHS TIEPCOHAJIa OpraHU3aAINH

28. Opranuzanus oOyueHHs IepcoHaia MPOMBIIUIEHHOTO IPEANPUITHS

29. Pa3paboTka npoeKTa BHEAPEHUSI CUCTEMbI IUCTAaHIIMOHHOTO 00yUYeHUs IepcoHana

30. Pa3zpaboTka MpOEKTa «KOPIOPATHMBHOTO YHUBEPCUTETa» sl OOydeHHs IepcoHaia
OpraHu3auu

31. YupamieHue IeI0BOM Kapbepoii epcoHaia B OpraHu3aIiuu

32. Pa3paboTka nporpamMmsbl ynpaBieHHUs Kapbepoil COTPYAHUKOB B OpraHU3aluu

33. ®opmupoBaHHE KaIpOBOTO pe3epBa s 3aMEIICHUS PYKOBOMASIIUX JOJDKHOCTEH B
OpraHu3aIuu

34. CoepuieHCTBOBaHKE Pa0OTHI C KaJIPOBBIM PE3EPBOM B OpraHU3aLUU

35. Opranuzanus mpolecca pa3BUTHs TepcoHalla OpraHU3alMid Ha OCHOBE TEXHOJIOTHH
KOYYHHTa

36. dopmupoBaHKe HHHOBAIIMOHHOM BOCIIPUMMUYKBOCTH IEPCOHANA OPraHu3allun

37. Pa3paboTka CHCTEMBI OIUIATHI TPY/la TIepcoHalIa

38. Co3manue cHUCTeMBl OIUIaThl TpyJa T[E€pCOHaja OpraHU3alud C  y4YeToM
KBaJTH(PHUKAIIMOHHBIX ()aKTOPOB

39. VmpaBnenue MoTuBanueld paOOTHUKOB OpraHu3allid Ha OCHOBE KIIFOUEBBIX
nokazaresei 3pHEeKTUBHOCTH

40. CoBeplileHCTBOBAaHHE CUCTEMBI MOTUBUPOBAHUS TIepcoHaa (UPMBI

41. Yupasnenue IpOIIECCOM  HEMAaTepPHaJbHOTO MOTHMBUPOBAHHS IEpCOHAla B
OpraHu3aIuu

42. CoBepieHCTBOBaHHE CHCTEMbI MATEPHAILHOTO CTUMYJIMPOBAHUS B OpraHU3aluU

43. CoBeplleHCTBOBAHUE OPTaHU3AIMOHHOMN KYJIbTYphI IPEATPUSTHS

44. Pa3paboTka cucTeMbl MPOPUIAKTHKH KOH(PIUKTOB B OpraHU3aIUN

45. CoBeplleHCTBOBaHHE TPOLIEcCca YIIPaBICHUs KOH(MINKTAMU B OpraHUu3alluu

46. Pa3paboTka nmporpaMMbl IpeaypexaeHUs] KOH(INKTOB B KOJUIEKTHBE OPTaHU3AIIH

47. Pa3paboTKa mpoeKTa MOBBIIICHHS JOSIIbHOCTH MIEPCOHANA OpraHU3aIuu

48. CoBepieHCTBOBaHHE KOMMYHHUKAIIMOHHBIX MTPOIIECCOB B OpPraHU3aINN

49. Pa3paboTka mporpaMMbl JHATHOCTHKH H NPOGUIAKTHKH TPO(PECCHOHATBHOTO
BBITOPAHUSI COTPYTHUKOB TIPEIITPHSITHS

50. Co3maHue CUCTEMBI JIBIOT U KOMIICHCAIINA B OpraHU3aIlluu

51. ®opmupoBaHHE CHCTEMBI OIUIaThl TpyAa C YYETOM JEJIOBOM OLEHKH IepcoHaia
OpraHu3aIuu

52. YmpasieHHEe IEpernoAroTOBKOM U IMOBHIICHHEM KBATU(UKAINN PYKOBOIUTEIICH

53. CoBepllleHCTBOBAaHUE ACSITENFHOCTU CITYKObI YIIPaBICHUS IEPCOHATIOM OpPTaHHU3aINH

54. CoBeplIeHCTBOBAHUE KaJIpOBOM pabOThI B OpraHu3aluu
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. YIpaBiieHHE CONPOTUBIICHUEM NTEPCOHANIA U3MEHEHUSIM

CoBepIIeHCTBOBaHNE nporiecca periaMeHTanuu Tpyaa
yIPaBIEHYECKOIO/IPOM3BOJICTBEHHOTO MEpCOHAa

CoBepIIeHCTBOBAaHHUE MPOLIECCa KaIpOBOTO TUTAHUPOBAHHS B OpPTaHU3aluU
VYnpasieHue MnpoueccoM HOpMUPOBAHUS TPyAa EpCOHaIa OpraHu3aluu
Vcnonp30BaHue ayTCOPCUHTA B YIIPABICHUN TIEPCOHAIIOM OpraHU3aluu
[InanupoBaHue W peanu3alus MEpPONPUATHA HAyyHOM OpraHu3aluM TpyAa Ha
NpeANpUsATHH (B paMKaxX HaIlMOHAJILHOTO poekTa «II[pou3BOAUTEIBHOCTD TPYAA»)
Opranuzanust B3aUMOJEHCTBUS NPEANpPUATUN (OpraHM3alui) ¢ By3aMH M JPyTUMHU
y4eOHBIMH 3aBEICHUSIMU B TIOATOTOBKE M MOBBIIICHUN KBAMU(UKALUY ITepcoHaa
OntuMmu3anys YUCIEHHOCTH NIEPCOHAIa OpraHU3aluu
Pa3paboTka/coBepICHCTBOBAHNE OPTaHU3ALMOHHON CTPYKTYpBI CIIy>KOBI yHpaBiICHHUS
NEPCOHAJIOM Ha IPEANPUATHH

OnTuMu3ays CUCTEMBI YIIPaBICHHE IEPCOHATIOM Ha OCHOBE ayTCOPCHHTA
Opranuzanust BHyTPEHHEr0 ayiuTa TpyAa epCcoHajia Ha NpeAlpUsITUI

Opranuzanusi U peajau3anus TPyJA0BbIX COPEBHOBAHUN paOOTHHKOB
[TepenpoekTHpOBaHWE CUCTEMBI YIIPABICHHS MEPCOHAIOM B CBSI3U C PEOPEHIMHIOM
KOMITaHUHU

®opmMupoBaHUE CUCTEMBI O€30M1aCHOCTH TPYAa B OpraHU3aluu

ObecrieueHue npoiecca KOMaH1000pa30BaHMs B OpraHU3aluu

Pa3pa0oTka aBTOMaTU3UPOBAaHHOIN CUCTEMBI JI€JIOBOM OLIEHKHU IIEepCOHaa

Pa3paboTka KOHIETIIINY COIMATBHOMN MOJIUTUKN OpraHU3auu

CoBepI11€eHCTBOBaHUE OpraHU3alMy padoYMX MECT IIEpCOHaIa OpraHu3aluu
PazpabGoTka mporpamMmsbl TpyZOBO afanTaiy NepcoHaia B OpraHu3aluu
Opranuzanus pexuMa U JUCHMIIMHBI TPyJa B OpraHn3aluu

Pa3zpaGoTka mporpamMMbl MOBBIIMICHUS TNPOU3BOAMTENBHOCTH TpyJa IEpcoHaja Ha
NpeanpusATHH (B paMKaxX HallMOHAJIBHOTO MpoekTa «IIpou3BOAUTENBHOCTD TPYAA»)
VYnpasieHue cTpeccamu B OpraHu3auu

Opranuzanus mnporuecca pesakcalui U NOJAEP KKK 370pOBbs IEPCOHANIa OpraHNu3aluu
(B paMKax HallMOHAJIBHOI'O IPOEKTa «30POBBEY)

dopMupOBaHUE CHCTEMBI 3/1I0pPOBbECOEPEKEHUST NEpCOHANa OpraHu3aluu (B paMKax
HAI[MOHAJILHOTO MPOEKTA «3I0POBBE)

PeuHXUHUPUHT CUCTEMBI yIIpaBJIEHUs IEPCOHAIOM OpraHU3aUH
CoBepIIIeHCTBOBaHNE B3aUMOJICHCTBUSI OpraHU3aAIMHU-padOTONATENsI C KaJpOBBIMU
areHTCTBaMH.

CoBeplIeHCTBOBaHME IIpolecca B3aMMOAECHCTBHSI KaJpOBOM CIIyXObl € JpyrUMHU
NOJpPa3/IeeHUsIMI OpraHU3aluu

Opranuzanusi MOATOTOBKH, MEPEMOrOTOBKH U TMOBBIIICHUS KBaTH(pHUKAIUU KaapoB (B
paMKax HallMOHAJIBHOTO MpoekTa «[Ipon3BoAUTENIBHOCTE TPy 1a»)

PazpaboTka cTpaTeruu ynpapieHHs IEPCOHATIOM OpraHU3aIuu

Pa3zpaGoTka M BHEApPEHME CHUCTEMBl OLIEHKHM pe3yJIbTaTUBHOCTH YIPABIEHUYECKOTO
nepcoHana

OpraHu3anusi CUCTEMBbl HEMPEPBIBHOTO OOPa30BaHUS MEIUIMHCKUX PAOOTHUKOB Ha
0a3e MEIMIMHCKOM Opranu3anui (B paMKax HallMOHAJIbHOI'O IPOEKTa «30POBBEY)
PazButne  cuctemMbl HENpepbIBHOIO 00pa30BaHMs MEIUIMHCKMX paOOTHUKOB Ha
OCHOBE JUCTAHLMOHHBIX TEXHOJIOTUH (B paMKax HAallMOHAJIBHOTO MPOEKTa «3/10POBbEN)
Buenpenue cuctembl NpodecCHOHATBHON aKKpeAUTAIMK CIIEIMATUCTOB MEAULIUHCKON
opraHu3anuy (B paMKax HallMOHAJILHOTO MPOEKTa «310POBbEN)

Pa3zpaOoTka cuCTeMBl MHOJAEPKKH M CONPOBOXKICHHUS MOJOJIBIX CHELHAINCTOB B
00pa3zoBaTeIbHON OpraHu3aIiy (B paMKax HAIIMOHAIBHOTO MpoekTa «O0pa3oBaHUE»)
PazButue cuctembl HE3aBUCHMOH OIIEHKM MpPO(EeCCHOHAIBbHOW KBaTU(PHUKALMU
MeIarOrMYeCKUX PabOTHUKOB (B paMKax HaI[MOHAILHOTO TpoekTa «O0pa3oBaHue»)
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Opranuzanust CUCTEMBbI pocTa Mpo(peCCHOHATBFHOIO MAacTEepCTBa MeAaroros B popmare
HENpephIBHOIO 00pa3oBaHus (B paMKax HallMOHAJIBHOTO NpoekTa «O0pa3oBaHue»)
Pa3Butue cuctemsl npodeccuoHaibHOro 00yueHHsl IepcoHaa OpraHu3aluu
Brenpenue cuctembl 00ydeHHUs IEpCOHATa METOIUKAaM OEpEKITMBOTO TIPOU3BO/ICTBA (B
paMKax HallMOHAJIBHOI'O NMpoekTa «[Ipon3BoAUTEIBHOCTE TPy 1a»)

VYipasneHue NPOU3BOAUTENBHOCTHIO TPyJa Ha OCHOBE HOPMHUPOBAaHHA (B paMKax
HalMOHAJIBHOIO NpoeKTa «IIpou3BOAUTENBHOCTD TPYAA»)

VipaBneHne NpPOU3BOAUTEIBHOCTBIO TpyJa HAa OCHOBE BHEIPEHHUS CHUCTEMBI
rpeiiinpoBanus (B paMKax HallMOHAIBHOTO MpoekTa «[Ipon3BoIuTensHOCTD TPYJa»)
Ob6ecneuenue mporecca NOBHIIEHHUS KBUIN(UKAIUN paOOTHUKOB KYJIBTYPHI B IIEHTPAaX
HENpepbIBHOIO 00pa3oBaHusl (B paMKax HallMOHAJIBHOTO IpoekTa «KynpTypay»)
Pa3Butne cuctembl 00yueHHMs HayuyHbIX paboTHMKOB 1o npuopureram HTP mno
00pa30oBaTeNIbHBIM MPOrpaMMaM OpraHU3alUii-y4acTHUKOB Hay4HO-00pa30BaTEIbHbIX
LEHTPOB (B paMKax HaI[MOHAJILHOTO IpoekTa «O0pa3oBaHue»)

Pa3zpaGoTka mnpoekra BHeApeHHMs LU(POBBIX TEXHOJOTMH B CHCTEMY yMpaBJICHUS
IEPCOHATIOM OpraHu3aluu

Pa3pabotka 6u3Hec-Moienn cTapTana B cpepe ynpaBieHus IEPCOHATIOM

Buenpenne OepeXIUBBIX TEXHOJIOTMA B JCATEIBHOCTh CIYyXObl yHpaBiICHHUS
IIEPCOHAJIOM OpraHu3aluu

100. CoBeplIeHCTBOBAHUE CUCTEMbl HACTABHUYECTBA B OpraHU3alUU

IIpumepubie TeMbl BKP B pamkax Mmoayist «O0y4eHnne ciry:KeHueM»:
[IpoekTupoBaHre MOAETU COLUAIBHOTO CTapTamna B cepe ynpapieHHs ePCOHATIOM
Pa3pabotka u BHeIpeHHE MPOTrPaMMBbI COLIMAIBHOM OTBETCTBEHHOCTH OM3HECa
Pa3pabotka mpoekTa BHeApeHUS HWHGOPMALMOHHBIX TEXHOJOTUH B CHCTEMY
ynpasiieHus nepconaiom HKO

dopMHUpOBaHUE CHCTEMBI 3J0POBbECOEPEIKEHNUS B OpraHU3aIIH

Pa3paboTka 1 BHeJpeHNE KOHIEIINN COLIMATIbHON MOJINTUKY B OpraHU3aluu
[ToBpimenne 3¢h(EKTUBHOCTH YIpPaBIEHUS TMEPCOHATIOM OpraHU3allMd Ha OCHOBE
BHEIPEHHS OCPEKITMBBIX TEXHOIOTHIA

Pa3zpabotka HR-ctparernn HKO

Pa3pabotka cuctemsl onieHku nepconana HKO

Pa3paboTka cuctemMbl HeMaTepUaIbHOTO CTUMYJIMPOBAHUS TIEPCOHANA OpraHU3aIuN
Pa3paboTka nmpoekTa BHEAPEHUS CUCTEMbI HACTABHUYECTBA B OpraHU3alul

Pa3pabotka nmporpammel copepmieHcTBoBanus HR-umumkxa HKO

dopmupoBaHUE CUCTEMBI 00yueHUs 171 coTpyaHrkoB HKO

Pa3zpabotka cuctemsl ynpasienus nepconaiom st HKO

Opranuzanus cuctemsl B3aumoaeiicteust HKO ¢ opranuzanusmu — napTHepamu
Pa3zpaboTka crpaTeruu ynpasieHus nepcoraiom mist HKO

BHenpeHue nmpoekTa cOBEpLIEHCTBOBAHNS OpraHU3alluy Tpy/ia IepcoHaia

Pa3paboTka u peanmuzaivs MporpamMmbl MEPOMPHUSATHS MO KOMaHAO0Opa30BaHUIO IS
nepconaina HKO

Pa3zpaboTka cucremsl MapkeTuHra nepconaina st HKO

Pa3paboTka mpoekTa JAOKYMEHTAIIMOHHOTO OOECIEYEHUsI CHUCTEMbl YIIpaBJICHUS
MIEPCOHAJIOM OpraHU3alNH

BHenpenne cucTteMbpl  COIMAIbHO-TIICUXOJIOTMYECKOM — ajanTallMM IEepcoHaja B
nesrenbHOCTEIO HKO

Pa3paboTka npoekra pa3BuTus opranu3aoHHoi KynsTypsl HKO

Pa3paboTka nmporpaMMbl mpoGOpUEHTALIMU IS Pa3HBIX KaTETOPH HaCeICHUS
Buenpenue cuctemsl ynpasienus crpeccamu B HKO

Pa3paboTka nmpoekTa BHEIPEHUS CUCTEMBI yIPABICHUS KOH(PIUKTAMU B OpraHU3aIluU
Pa3paboTka cuctemsl omaTel TpyAa uis nepconana HKO
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IIpumepusie TeMbl BKP 15151 COBMEeCTHOT0 BHINIOJIHEHUSA
1. OpraHu3anMOHHO-yIpaBICHYECKOEe  OOECreueHne  CO3JaHHus  PEKPYTHHTOBOTO
areHTCTBA.
2. PazpaboTka TpoeKTa MO COBEPIICHCTBOBAHUIO CHUCTEMBI YMPABJICHUS IEPCOHATIOM

OpraHu3annuunu

3. CoBepuIeHCTBOBaHKUE CHCTEMBI OPTaHU3aIlMH TPyAa IepcoHaa
4. PazpaboTka NpOEKTa «KOPHOPATUBHOTO YHHMBEpPCUTETa» Il OOydeHHs MepcoHala

OpraHu3aIu

3.2.

8.
9.

5. CoBeplIeHCTBOBAHNE OPTaHU3AIMOHHOM KYJIbTYPhI MPEATPUATHS

6. PaszpaboTka mporpamMmbl TOBBIIICHUS NPOU3BOJUTEIBHOCTH TpyJAa IEepCOHAlla Ha
MNpEeaNpHUsATHH (B paMKaX HAIMOHAJIBLHOTO MpoekTa «IIpon3BoaNTENEHOCTD TPY/a»)
PenHXUHUPUHT crCTEMBI yIIPaBIEHUS IEPCOHATIOM OpraHUu3aluu

8. Paszpabotka OuzHEc-Mo/enH cTapTana B cepe yrnpaBieHUs IEPCOHATIOM

~

BKP 6akayiaBpa 1o HanmpaBjIeHHUIO MMOATOTOBKHA «MEHEKMEHT» COCTOUT M3 TPEeX YacTeH:
TeopeTnueckass 4YacTh HCCJICIOBAaHUS JIOJDKHA OBITh OPUCHTHPOBAaHA Ha aHAIN3
TEOPETHUYECKUX OCHOB IPOIIECCOB, MOJEJCH, SBICHUN, 3asBJICHHBIX B TEMeE
HCCIICOBAHUS.

AHanmuTHYeCKas 4acTh HaIpaBjieHa Ha aHajdu3 OOBEKTa HCCIEOBaHUS B KOHTEKCTE
3asIBJICHHOUM TEMBI C BBIJICIICHUEM OCHOBHOW TIPOOJIEMBI HCCIICIOBAHUSI.

[IpakTrueckas 4acTh paOOTHI JOJDKHA JIEMOHCTPUPOBATH CIOCOOHOCTH BBITYCKHHKA
pemiath MpUKIAAHBIE 3a7aud. JlaHHas dYacTh BBIIOJHIETCS C HCIOJIb30BAHUEM
MIPOCKTHOTO TMOJXO0Jla M  BKJIIOYACT pa3paOOTKy HAMpaBICHUsI PEIICHUS MPOOIEMBI,
COCTaBJICHUE «JIOPOKHOM KapThD», aHAIU3 HEOOXOJIUMBIX PECYPCOB, BBISBJICHUE PUCKOB
U CIOCOOOB WX CHIDKCHMsS, a TakK)Ke aHaju3 SKOHOMHUYECKOW W (WJIM) COIMAIbHON
3¢ (HEeKTUBHOCTH MPEIOKECHHOTO PEIICHUS.

[lepeyens BOMPoOCOB rocy1apcTBEHHOI0 IK3aMeHa

3.2.1. IIpumepnbie 60npocwl 015 20CY0apPCMEEHHO20 IK3AMEHA
CoBpeMeHHbIe 0a30BbIE KOHIEMIINN YIIPABICHUS EPCOHATIOM.
PabGorocnocoOHOCTB: TOHSTHE, CTaguu, JUHaMuKa. @DakTophl, BIMSIOMIME Ha
pabotocnioco6HOCTh. Ilcuxodusnonornyeckas crnenudpuka GU3NIECKOr0 U YMCTBEHHOTO
Tpyna.
Crnyx0a ympaBlieHUsI TIEPCOHAIOM B COBPEMEHHON OpraHW3alud: 3Ha4YeHue, (QyHKIUH,
cTpykTypa. Onenka 3QGeKTUBHOCTH IEATEIBHOCTH CITYKObI yIPaBIEHUS IEPCOHATIOM.
[TpodunakTuka OpraHU3allMOHHOTO cTpecca B opraHu3anuu. CHHAPOM XPOHHUYECKOMN
yCTaJOCTH, MPO(EeCCHOHATFHOE BBITOPaHWE M «IIpodeccCHoHaNbHas  aedopMarius
JUYHOCTH B JIEATEIBHOCTH MEHE)Kepa, CIIOCOObI UX MPOPUIAKTHKHU U MPEOI0JICHUS.
[Tpodeccnonanpupiii crangapT «CHEUANTKUCT MO YIPABICHUIO IEPCOHATIOM»: OCHOBHBIC
0000111eHHBIE TPY10BbIE PYHKIIUU MEHEIKEpa M0 epCOHAIy.
JlenoBasi olleHKa TIE€pCOHAaa: MOHATHE, IIeNH, NPWUHIMIGI, TOAXonabl. HampaBneHwus
UCIIOJIb30BaHUS PE3yJIbTATOB JIEJIOBOM OLIEHKH IIepCOHAaA.
PecypcHoe  ofOecriedeHMe  CHUCTEMBI  YOpPaBICHHS  I[EPCOHAJIOM:  KaJIpOBOE,
JOKYMEHTAIMOHHOE, METOINYECKOE 1 HOPMATHUBHO-TIPABOBOE.
Opranu3zanys 1 IpoBeAeHHE MPOLEAYPhl aTTECTAlUN NIEpPCOHAA.
KanmpoBas monmuTuka OpraHu3alyu: MOHITHE, THIbI, (aKTOphl (GOPMUPOBAHUS, ITAIIbI
MOCTPOCHUS.

10. ®dynkImoHanbHOE 00ECIIEYCHHE CUCTEMBI YIIPABICHUS IEPCOHATIOM
11. KanpoBast TeXHOJOTHS «AHAIN3 pabOTh»: CYyIIHOCTb, TOHIATHE, IPOLEAYpa MPOBEICHUSI.
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KanpoBslit ayaut: noHsATHE, e, Kiaccu(ukanus. YPOBHU KaJpOBOIo ayANTa.
[InmanupoBanne Kak (QYHKUIUS YIPABICHUS IEPCOHAIIOM: CYIIHOCTh, IIEJH, 3aJa4H.
CopepxaHue ypoBHEH KaJpOBOTO INIAHUPOBAHUS.

[Touck, npuBneuenue, noad0p U 0TOOp NepcoHana: NPOLUEAYPbl U METObI
OpranuzannoHHas KyJbTypa: IOHATHE, BUABI, TUarHOCTUKA, YIIPaBJICHHUE.

CyImHOCTb U coziep’KaHie MapKeTHHTa IIepCOHaa: 1eNH, 3a/1a4H, (yHKIIUH, METOIBL.
MoTuBupoBaHMEe M CTUMYJIMpPOBAHUE IIepcOHana B opraHuzanuu. OcoOeHHOCTH
MOTHBALIMM Pa3IMUHBIX TPYII U KaTErOPUi IepcoHaia.

OpraHu3allMOHHbBIN KOHQUIMKT: IOHATHE, CTPYKTYpPa, MPUUUHBI, METOJIbI PA3pPEIICHUS.
Crpareruu pa3BUTHsI yIPABIECHUS IEPCOHAIOM B OPTaHU3ALINH.

Apnanranys nepcoHalla B OpraHU3alMM: IOHATHE, BUAbBL, JTanbl. OcoOEeHHOCTH
aJlanTalyy pa3InYHbIX KaTErOpUil NepcoHaa

Digital-HR: nonsitue u peanu3zanus B CHCTEME yIPABICHHS IIEPCOHATIOM.

[TpyHLIMIIBI ¥ METO/BI YIPABJIEHUS MEPCOHAIOM

TpynoBoil nmoTeHIMan NepcoHasna: MOHATHE, CUCTEMa II0Ka3aTeaeil KOJWYECTBEHHON U
KaueCTBEHHOMU OlleHKH. CTpaTErnyecKoe yIpaBlIeHUE TPYAOBbIM IOTEHIIMAIOM.
KpayzncopcuHr B cucreme ynpapieHHs NEPCOHATIOM: CYIIIHOCTb, IIOHATHE, Cieln(pUKa.
ConmanabHO-TPYIOBBIE OTHOIICHUS Kak OOBEKT ympamieHus. Ponb mpogcoro30B B
(OpMHPOBAHNU U PA3BUTUHU COLMAIILHO-TPYIOBBIX OTHOILEHUI

@®opMupoBaHUE KaJpOBOI'O pe3epBa KaK COCTaBHAs 4YacThb YIPABICHUS J€I0BOI
Kapbepoil.

@OpuITaHCHHT: TIOHATHE, CYIIHOCTb, CIeHU(pUKA.

OOyueHue U pa3BUTHE NIEPCOHANA: 1IEJIU, IPOrpaMMbl, MeTobl. OLeHKa Y3PPEKTUBHOCTH
pohecCHOHATLHOTO 00YYEeHUS.

OKoHOMHUYECKass U couuanbHas 3(P(EKTUBHOCTh KaJpOBBIX TEXHOJIOTMH B CHCTEME
YIPaBJIEHUS IEPCOHATIOM.

I'pynnoBass nuHaMuKa B OpraHu3alidd. 3aKOHOMEPHOCTH pPa3BUTUS TPYIOBOTrO
KOJIJIGKTHBA. MeTO/IbI M 3Tanbl KOMaHI000pa30BaHusl.

Cucrema ynpasiieHMs IEPCOHATIOM: [TOHATHE, aHAJIU3 U CUHTES.

Opranuzanys 1 nNpoBeAeHUE KaIpoBOil TEXHOJIOTHH «ASsesmenty.

[IpaBa n 00s3aHHOCTH INpeINpUHUMATEIeH B OTHOLIEHHH C HA€MHBIMH PaOOTHHKaAMH
corimacHo TpymoBoMy KOACKCY. JIbroThI Jiisi MpeAnpuHUMATENeH, Co3qaromue padoune
MecTa AJIs JIUL] C TOHWKEHHOM KOHKYpPEHTOCIIOCOOHOCTBIO Ha PBIHKE TPYya.

CymHocTs HOpMHpOBaHUS Tpyaa. VHBeHTapuszamus 3aTpar paOodero BpeMEHU
nepcoHala

TpyroBoil 1OroBOp: COACp’KAaHHE, MOPSNOK 3aKIIOYECHHs W HU3MEHEHMS, IOPSAIOK
IIPEKPALLEHUS.

ConmaabHO-TICUXOJIOTHYECKH KIMMaT TPYAOBOTO KOJUIEKTHBA. MOOOWHT, OOCCHHT H
OyJUTMHT TIepcoHaa.

bromxeTnpoBaHue 3aTpar Ha epCoOHAI.

KonnexktuBHble 10rOBOpHl M cornameHus Ilopanok peanusanuu  KOJUIEKTUBHOTO
JIOTOBOpa M KOHTPOJIb 3a ero JeiictBueM. OTBETCTBEHHOCTb 3@ HapylLlIEHUE 0053aTEIbCTB
10 KOJUIEKTUBHOMY JI0TOBODY.

Enunnas tapudnas cerka. OpraHu3anus OIUTaThl Tpylda pabOTHUKOB OOKETHBIX
opranu3zanuii. Mojens peryinupoBaHus 3apabOTHOM IJIaThI B YCIIOBHUSX PhIHKA.

Cucrema ynpaBieHMsI IEPCOHATIOM: CTPYKTYpPa U KaT€rOpHH

[TnanupoBaHMe YMCICHHOCTU IMEpPCOHATA OpraHu3aluy. BeIOOp MCTOYHMKOB W MyTei
HOKPBITHS TOTPEOHOCTH B IEPCOHAIIE

OTanbl MApKETUHIOBOM J€ATEIbHOCTH B 00J1aCTH MepCOHaNIa OpraHU3aluu
VHHOBallMOHHBIN MEHEPKMEHT B YIIPABICHUN [IEPCOHAIOM

KangpoBast TeXHONIOTHST «pe3epB KaIpoB»: NPOLEAYPBI, METOBI.
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OenepanbHas cmykb6a mo Tpyay u 3aHsToctd Poccuiickoit ®denepanmu: 3amau,
(GYHKIUHN U CTPYKTYDA.

CyImHOCTh 1 METOZIBI KaJPOBOW TEXHOJIOTHH «AYTIIIEICMEHT NIEPCOHAIIA»
MoTHBaIMOHHBIE TIAHBI TOI-MEHE/KEPOB: OCOOCHHOCTH U crielu(uKa pa3paboTKu
AJIMUHHUCTPAaTUBHBIE METO/IbI YIIPABIICHUS NIEPCOHAIOM

Opranuzanys ¥ [POBEAECHHWE MEPONPUATHH MO  Pa3BUTHI0 U ITOCTPOCHUIO
npodeCCHOHATIBHON Kapbepbl EpcoHalIa

Pa3zpaboTka u peanuzaiys KOPIOPaTUBHONU COIUATBHOM MOJUTUKU

Nudpopmannonssle cucteMbl MW 0a3bl JaHHBIX II0 BEICHHUIO Y4yeTa M JIBUKEHHUIO
nepcoHalia

AHanu3 pelHKa TpyJa U NEpCOHaja OpraHU3alMy 10 MPOQMI0 BaKaHTHOM JOJKHOCTH
(mpodeccun, criennanbHOCTH)

MOT: pysHkiuu u Mexanu3m padoThl. KpaTkas xapakTepuCTHKa OCHOBHBIX KOHBEHITUH 1
pexomenpauuii MOT. Jexnapauus MOT 06 ocHOBOIOJIaratromyx NpuHLKIIAX U IpaBax B
chepe Tpyna

Metoap! onpeieNieHus U OLEHKH JIMYHOCTHBIX M MPO(MECCHOHATBHBIX KOMIIETECHITUH
TexHonOrMM MarepuanbHOM MOTHBALMM B YIIPABICHUM MEPCOHAIOM (IpeiaupoBaHUE,
KPI)

MeToapl HOpMUPOBaHHUS TpyJa IEPCOHAA.

Opranuzanus Tpyaa nepconana. Ilonsarue TpyjoBoro mpouecca 1 METO/Ibl €r0 U3yUEHUsI.
OcHOBHBIE IIOKA3aTENN TPYAOBOM aKTUBHOCTH IIEPCOHAIA.

Opranuzanys oriaTel TpyAa nepconasna: GopMbl, CHCTEMBI.

JlokyMeHTanmoHHoe o0ecrieueHre paboTsl ¢ nepcoHanoM. [IpenocraBieHne J0KyMEHTOB
B I'OCY/IapCTBEHHbBIE OPTaHBbI.

JloAnpHOCTB IEpcoHaNa: MOHATHE, METOIbI OLICHKU U YIIPABJICHUS.

Buasl KOpropaTUBHBIX CTPATEruii OpraHU3aLH.

Mopnenu crpareruii . Aucodda u M. [Toprepa. Matpura BKT'.

MeTo/1bl CTpaTern4ecKoro aHaunu3a cpeibl ypaBieHUs

ANropuTt™ pa3paboTKH KOPIOPATUBHBIX CTPATErHH.

[lonATHEe  OpraHM3allMOHHOM  CTPYKTYpbl. BHIbI  OpPraHM3alMOHHBIX  CTPYKTYD
MEXaHUCTUYECKOTO M OPraHMYecKOro  TUINA, MX  XapaKTEPUCTHKA.  OTallbl
IPOEKTHPOBAHUS OPTaHU3ALMOHHON CTPYKTYPHI.

KoHKypeHIUs 1 TUIIBI PEIHOYHBIX CTPYKTYP.

AHTUKPHU3HCHOE YIIPABJIEHUE U €70 MECTO B YIIPABIECHUHU OPTaHU3aALUEH.

[TpornieccHbli TOAXOM K YNIPaBJIEHUIO: (YHKIUU MEHEI)KMEHTA U CBSI3YIOIIHUE MTPOLECCHI.
XapakTepuCcTUKa OPTaHU3AIMOHHO-TIPABOBBIX (POPM  XO3AHWCTBEHHOH NEATETHHOCTH.
OO6nacTb NpUMEHEHHUs KOMMEPYECKUX U HEKOMMEPUYECKUX OpraHu3aluil.
MonenupoBaHie B HCCIIEOBaHUM CHCTEM ympanieHus. KomruiekcHas Mojens OusHec-
CUCTEMBI.

AHanIu3 ¥ CUHTE3 CUCTEMBI YIIPaBJIECHUS OPTaHU3aALUEN.

IleHoBas monMTHKA: METO/BI LIEHOOOpa30BaHUs (3aTPATHBIN U LIEHOBOM), KIacCUpUKALHS
LIEHOBBIX CTPaTETU

ToBapHas NOJIMTHKA: COCTABIISIIONINE, MyJIbTHATPUOYTHBHAS MOJEIb TOBapa, CTpaTeruu
VYcnyra: nonsTHe U Knaccupukanys. MapKeTHHT YCIIyT.

[TonmmTrKa NpOABUKEHNSI: OCHOBHBIE HHCTPYMEHTHI

MapketuHroBasi ”HGOpMAIIHOHHASI CUCTEMa M METO/Ibl MAPKETHHTOBBIX UCCIICJIOBAHUIA.
CermeHnTanys pelHKa U O3ULMOHUPOBAHKUE TOBApa

dopMHpOBaHUE CIIPOCa U CTHMYJIMPOBAHUE COBITA: BHIIBI U CTIOCOOBI.

ConuanbHas OTBETCTBEHHOCTb (PUPMBI: MOHATHE, POPMBI IPOSIBICHHUS.

VYnpasienne KOH(QIUKTaMHA B OpTaHU3AIIH.

VYnpaBiaeHue H3MEHEHUSIMH B OpraHU3alMM: IOHATHE, HEOOXOJUMOCTb, MOJEIH.
CamooOyuaromasicss opranu3arus
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82. XapakTepucTUKa MHHOBAIIMOHHON MH(PACTPYKTypbl Ha (hefiepalibHOM U PETHOHAIBHOM
YpOBHE

3.2.2. Cumyauuonnuvle 3a0auu 0isa 20Cy0apCcmeeHHO20 IK3AMeHa

1. Keiic. Kak pa0oTaloT peKpyTHHIOBbIE AT€HTCTBA.

PexkpytunroBas kommnanus «llouck» chneumanusupyercs Ha Bompocax —Iojadopa
MEHEPKEPOB CPEIHEr0 3BeHa U CIEIUAINCTOB JIJIsl OPraHU3alui TOCTUHUYHOTO OU3HEeca.

B npomiom roxy ona pabdorana ¢ 30 knuentamu. B 3TOM rony mpeamnosiaraeTcs JOBECTH
ux aucio go 150.

B cootBercTBUM ¢ BhIpaboTaHHOM cTpaTerueil komnanus «llouck» omnpenenuna s ceds
PAI BaXHEHIINX HAIPABJIECHUN JeATEIbHOCTH. B ux uucne:

* nuBepcuukanus (¢ TeM, 9ToObI YCIIEIIHO aJalTUPOBATHCS K M3MEHEHUSM Ha PHIHKE);

* HoJJepXKaHHe  OTHOIIEHMH C  KIMEHTaMH Ha  TOCTOSIHHOM  OcHOBe  (T.€.
OKa3aHW€ UM YCIyr HE TOJIbKO B  TEpUOJA  pacIIUpeHHs]  I[POM3BOJACTBA U
NOTPEOHOCTH B HOBBIX COTPYIHUKAX, HO M B T€YEHHE BCETO r0J1a);

» arpeccuBHas PR-zmedTenbHOCTP — IPUBIEYEHHE HOBBIX KIHMEHTOB, pEKJIaMa
KOHKYPEHTHBIX [IPEUMYIIIECTB;

* ¥ JIpyTU€ HAIPaBJICHHUS.

Komnanus «Ilouck» pemrnia oOpaTuThCsi K KOHCYJIbTaHTaM 3a MOMOIIbIO B pean3aluu
CBOET0 CTPATErnYECKOro IJIaHa.

Bonpocsr:

1. Kakue HaIpaBJICHUS TUBEPCUPHUKAIIN JESTEIIbHOCTH MO>KHO ObLIO
OBl IPEVIOKUTH PEKPYTUHTOBOM Kommanuu «llouck»?

2.Kakme wmepsl Morimm  Obl  CIIOCOOCTBOBATH — MOAJCPKAHUIO  MOCTOSHHBIX
OTHONICHUH C KJIMEHTaMH (J1a)ke B TOT IEepUO/I, KOria UM He TpeOyIOTCSl HOBbIE COTPYIHUKH)?

3.B yeM KOHKpPEeTHO MOIJM OBl  COCTOSITh ~ KOHKYPEHTHBIE  IPEUMYIIECTBA
koMmanuu «Ilouck»?

4. Kakylo  1[EHOBYH  MOJMTHUKY, OTBEYAIOUIYI0  CTpPAaTeruul  JIEATEIbHOCTH
kommnaHuu «Iloucky, BB MOTIIN OBl IPETIOKUTH?

2. Bac HazHaumnM MeHemKepoM MO MepcoHaly, B (yHKIMOHAJIbHbIE 005S3aHHOCTH
KOTOPOTO BXOAWUT (OPMHPOBAHWE M pA3BUTHE OPTaHU3ALMOHHON KyJIBTYpbl KOMITAHHH,
Pacriosiosxure B JIOTMYECKOHM IOCIIENOBATEIBHOCTH WLIATM MO YNPABICHUIO OPraHW3allMOHHON
KyJnbTypoil. OOOCHYHTE CBOE pellICHHE.

¢ J/[MarHOCTHKA CYIIECTBYIOIIEH OPIKYJIbTYPBI

¢ BrisiBiieHue npobieM CyliecTBYOIENH OPrKyJIbTYphbl

¢ PerieHne 0 BHECEHUU KOPPEKTUB / O TIPOJIOJKEHUH pealn3alliil MEpPOIPUSTHI

e CocraBieHHe M1aHa-rpaduka MEpONpUATHN IO Pa3BUTHUIO OPTKYJIBTYPbI

e [IocTaHOBKa 11€51€M pa3BUTHUS OPTraHNU3AlMOHHON KYJIBTYpPbI

¢ Bri6op TexHOIOTUI Pa3BUTHUS OPTKYJIIBTYPHI

e OnpeienieHue KeaaeMbIX LIEHHOCTEW U MOJIEIEH TOBEACHHUS

e KOHTpPOJIb 32 BBIOJIHEHHEM MEPOIPUATHN IO PA3BUTUIO OPTKYJIBTYPbI

3. [lepen Bamu mocraBineHa 3amada IMPOBECTH HCCIEIOBAHUE OPraHW3AIMOHHOM
KyJabTypbl (upmbl. Lleap — BBISIBUTH OTHOIIEHHE COTPYJHHUKOB K  CYHIECTBYIOIIUM
KOPIOPAaTHUBHBIM TpaauuusaM. BpiOepere Tembl, KOTOpble OYyAyT BKJIIOYEHBI B ONPOC, H
00BsicHuTE cBOM BbIOOp. PaspaboraiiTe aHKETY AJIs COTPYIHUKOB.

® 3HaHWE/HE3HAHNE KOPIIOPATUBHBIX TPAIUIIHIA;

e yyacTHe / HeyJacTHe B KOPIIOPATUBHBIX MEPONPHITHUSX;



19

® YIIOBJIETBOPEHHOCTH/HEYJOBJIETBOPEHHOCTb CUCTEMOM MaTepHaIbHON u
HeMaTepHuaIbHON MOTHBALIUU

® yI0BJIETBOPEHHOCTH/HEY IOBIETBOPEHHOCTh COTPYTHUKOB IMPOBEICHUEM KOPIIOPATHUBHBIX
MEpONPUATHN

® yJIOBJIETBOPCHHOCTH/HEY IOBJIETBOPEHHOCTh CTHIIEM PYKOBOJCTBA

® COOTBETCTBUE/HECOOTBETCTBUE KOPIOPATHUBHBIX TPaJAWMLUN JIMYHBIM  IIEHHOCTSAM
COTPYAHHUKOB

® CaMOOIICHKA COOTBETCTBUS KBATH(PUKALINY BBHITIOTHAEMOM paboTe

4. Cpennecrnuco4yHasi 4MCIEHHOCTh PaOOTHUKOB OpPraHU3allid B OTYETHOM TOMIY
coctaBuina 1450 uyenoexk. B Tedenwe otderHoro mepuwona 120 dYenoBEK BBIOBUIO 10
coOcTBeHHOMY *k)enmanuto u 20 yenoBek yBoJieHO 3a mporyi. Bompoc: Kak MoxxHO oOecnieunTth
JIOTIOJTHUTEIBHBIN BBIMTYCK MPOIYKIMH TP (GaKTUUECKOM CHIDKCHHH TEKy4ecTH KaapoB Ha 20%,
€CJIM MIOTEPU BPEMEHHU B pacyeTe Ha OJHO YBOJIbHEHUE COCTABIISIOT 12 qHEN mpu cpeHeTHEBHON
BBIPaOOTKE pabOTHHKA 5 THICSY pyOJIeii?

5. Keiic. IIpoctuTe, cBo0OAHBIX MecT HeT. Kenaro Bam npusTHoro nojaera.

B tedenne mocneqHux tpex Jiet Bl paboTtaeT B aBuakoMiiaHuu. UToOBI KOMIICHCHPOBATh
pactyuiye yYOBITKM KOMIIAHMM, PYKOBOJCTBO PEIIMJIO MPEANpPUHATH cleayiolue Imaru: 1)
YBEJIIMYUTh YMCIIO 3aKa30B HAa KaKABIH peiic, YTOObI KaXJ0€ MECTO ObUIO MpoJaHo, U 2)
YIIYYIIUTh Ka4€CTBO OOCITy>KMBaHUSI KJIMEHTOB. BhINoTHEHNE HOBBIX pelleHH ObUIO BO3JI0KEHO
Ha Bac. Peructpupys nmaccaxupoB Ha KaKIblil pelic, Bbl TOKHBI INPOSABIATE MAKCUMAJIBHYIO
BEXJIMBOCTh U JIOOE3HOCTh U, KaK MPEIIUCAaHO WHCTPYKLHEH, 3aKaHuYMBaTh OOCIY>KHBaHUE
KOKI0ro maccaxupa ¢pazoii: «Kemaro Bam mpusitHoro monera!» OmHako WHOT/AA YHCIO
MaCcCaKMPOB, 3aPE3EPBUPOBABILINX MECTA, IPEBOCXOANIIO KOJIMYECTBO MECT B caMouieTe. B Takux
CIy4asx HEKOTOpbIE OCTAIOTCsS KpailHe HEIOBOJIbHBI cuUTyanued. KommnaHus He mnpeniokuiia
YETKUX MHCTPYKIIM, KaKk BECTH ce0s B mo100HbIX ciayyasx. Korna Ber oOpaTunuce 3a COBETOM K
CBOEMY HAYaJIbHMKY, TOT IIPOCTO MOPEKOMEHAOBAJI PErMCTPUPOBATH JHUIIHUX I1ACCAKUPOB Ha
JPyTHE Peichl, HO COXPAHATD JHOOE3HOCTb.

Bomnpochr:

1. K xakuM mOCHeACTBHSAM (PU3NYECKOTO, TICUXOJIOTHUYECKOrO0 U  IOBEIECHYECKOrO
XapakTepa MOXET MPUBECTH CTPECCOBAs CUTYalMsl ToA00HOro poja ais Bac?

2. Yto Morma Obl cienatb KOMIAHUS AJIsl TOTO, YTOObl YMEHBIIUTH cTpecc?

3. K xakum MHAMBHTy alIbHBIM MeTO1aM O0phOBI CO cTpeccoM MOTIH Obl Bel mpuberHyTs B
JTAaHHOU cuTyanuu?

6. Keiic. TpyanocTu kapbepbl. Bol pyKOBOAUTE OTIAEIOM OpPraHU3alMu TPYAOBOM
nesitenbHOCTH. VIMeHHO BBI OTBeuaeTe 3a mepenBHIKEHHE COTPYAHMKOB BHYTPH KOMITaHUH,
COTIPOBOKIAETE BCE MPOIIECCHl pacipeneieHus padoueil Harpy3ku. B otnerne Tpu coTpyaHuka,
KOTOpbIe padOTaIOT B PAa3IUYHBIX MOJIPA3AEICHUSAXK, BHIIOIHIS PYTHHHYIO U OyMaXKHYIO paboTy:
(GUKCUPYIOT PUTMBI TpyJa paOOTHUKOB, jaenaroT (ororpaduro pabodero Mecra, CUHTAIOT
¢dakTrueckue dvacbl BbIpaboTkH. Ilo cyTH, uX paboTa YeTKO perjJaMeHTHpPOBAaHA H XOPOIIO
OpraHu30BaHa, MO3TOMY BaMm He Hy»KHO MOCTOSIHHO JeJaTh MPOMEXYTOUYHbIe MpoBepku. OHU
OTYHUTHIBAIOTCA Tiepes Bamu pa3 B Mecsi, mpeaocTaBisisi 00pabOTaHHBIE JaHHBIE. Bai
HETMOCPEICTBCHHBIM PYKOBOJIUTENh — 3aCITyKCHHBIA | IOOPOCOBECTHBIM YEJIOBEK, KOTOPBIN
CKOpO YXOJIMT Ha MEHCHIO0, O YeM OH He pa3 ToBopmil. OMH U3 COTPYIHUKOB XOYET MOTOBOPHUTH
c Bamu no nmoBoay ImiaHa CBOEro KapbepHOTO pa3BUTHA. BbI MOAHSIIM €ro JUYHOE JIeJI0
U BBUSICHWJIM, YTO 3TOT pabOTHUK oOJajjaeT O4YEeHb BBICOKOW KBalM(UKAIMe, HO MHTPOBEPT,
HEOXOTHO JaeT PEKOMEHJAllMi U He MPUHUMAET aKTUBHOTO Y4acTHs B pEIICHUH 3a/ad OTIela.
Y Bac cnoxuiaoch BIEYATICHHE, YTO MPEINOCHUIOK K BHICOKOMY KaphbepHOMY Pa3BUTHUIO
y KOJIJIETH HET.
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Bonpocsr:

1. Bam HyXHO MOJYYHTH O COTPYAHHKE KaKk MOXHO OoJjbline mHpopMmaruu. Kakue
ucTOouHUKU BhI cnonb3yere?

2. PykoBonuTesnn, KOTOPBIN BCKOPE YXOIUT Ha MEHCUIO, HACTOSITEIbHO PEKOMEHTyEeT
Bam mnponBurath corpyaHuka. Bamm ToukuM 3peHusi He COBManalT, TaK Kak TO, 4YTO
Br1 Ha3biBaeTe OE3BIHUIIMATUBHOCTHIO, PYKOBOAMTENb TPUHHUMAET 32 YPaBHOBEIICHHOCTH
U caepxaHHoCcTh. Kak Bbl OTHEceTeCh K MO3UMLMM  PYKOBOAMUTENSA? ApPryMEHTHUPYWUTE CBOE
peleHue.

7. Hacenenne myHununanbHoro paiiona Ha 01.01.2018 r. cocraBuno 400 TbIC. yeln., a Ha
01.01.2019 1. - 440 TBIC. yen. B Teuenne roga B obiactu poaunock 6300 ven. u ymepio 4200
gell. 3a 3TOT Ke Toj B 007aCTh BhEXall0 Ha TOCTOSTHHOE KHUTEeNhCTBO 44800 den. u BhIexayo 3a
npeaennl ooaacta 6900 ger.

Bomnpoc: Omnpenenuts KOIPQPUIUCHTH €CTECTBEHHOTO M MEXAHHYECKOTO JIBMKCHUS
HaCEJICHUs MYHHIIMIIAJILHOTO paiioHa.

8. CpennecnucoyHasi YHMCICHHOCTh PAOOTHUKOB OpTraHM3allMd B OTYETHOM MEPHUOE
cocraBuna 2200 yen. B TeyeHwe oTyeTHOro roaa Obulo mpuHATO 250 4Yei.; OTHPABIEHO Ha
neHcuto 10 geir., mpu3BaHo B apMuro 42 4eil., BRICBOOOXK/IEHO 0 COKpalleHuto mrtatoB 120 yerr.,
BBIOBLIO IO COOCTBEHHOMY KeNlaHuio 20 Yell., yBOJICHO 3a MPOryJl 6 Yell.

Bonpoc: Paccuuraiite mnokazaTend, XapaKTepU3YIOLIUME KaJpoBOE JIBIDKEHUE Ha
OPEINPUATHHA B OTYETHOM MEPUOJIE.

9. OnumuTe cUTyanud, B KOTOPBIX SPKO BBIPAKEHHAs yCTAHOBKA COTPYAHHMKA Ha
KOMaHJIHYI0 paboTy MOXET OKa3aTbCsi BpenHoW. Kakue WHAMBHIYalbHO-IICUXOJIOTHYECKHE
0COOCHHOCTH Y€JIOBEKA BIUSIOT Ha €r0 FTOTOBHOCTh K paboTe B KoMaHie?

10. Poccuiickasi mpon3BOCTBEHHAs KOMITaHUS, UMEIOIIAass HECKOJIBKO PETHOHAIBHBIX
3aBOJIOB, 3aIlyCTHJIa MpPOrpamMMy IO (OPMHUPOBAHUIO YIPABICHYECKOTO pe3epBa Ha IPOU3-
BojacTBe. Ha mpeampusstusx ObUTH OpPraHU30BaHBI ACCECCMEHT-IIEHTPBI, OTOOpaHBI IJIydIlHe
KaH/U/IaThl ¥ 3a4HUCIIEHBI B pe3epB. Obwas cumyayus. 3a NoAroja padoThl C 3aBOJIOB YBOJIHUIOCH
4% pe3epBuctoB. [IpuurHBI YBOIEHEHUS OHU OOBSICHUIIH TaK:

e riocie 3a4UCIICHUS B pes3epB HETIOCPECTBEHHBIN PYKOBOJIUTEID
Hava aKTHBHEE 3arpyxarb paboToi, CTaBUTH Oornee CIIO’KHBIE
3aJa4y, 32 HEBBIIOJIHEHHE HAKa3bIBATh;

e OT HayalbHUKA HET TOMJEPKKM H  COBETOB, IOMOINb  HPAKTUYECKU
HE OKa3bIBaeTCs;

e BaXabl med He OTMyCKal Ha TPEHUHTU IO Pa3BUTHIO MEHEIKEPCKUX HaBBIKOB,
MIPOBOAMMBIX KaJIpOBOH CIIyKO00i1.

Bce 31u akThl ceppe3Ho 03a00THIIHN JeNapTaMEHT YIpaBIeHUs EPCOHATIOM.

Bonpocsr:

1. O6’B$ICHI/IT6, KaKk CHU3HUTb PHCK HETATUBHOI'O BJIWAHHUA HCEIOCPCACTBCHHBIX
pPYKOBOJIUTENEH Ha pa3BUTHE PE3EpPBUCTOB M HambOosiee MPOJYKTHBHOE MCIIOJIB30BaHUE HUX
MOTECHIHANA.

2. [IpeyioxkuTe MEPONPUSATUS 1O COBEPIICHCTBOBAHMIO JaHHOM IepcoHa-
TEXHOJIOTHH.
11. BoimyckHUK, TOMyYuBIINI AMIUIOM OakallaBpa MO HANpaBiCHHUIO «YTpaBieHHE

IEPCOHATIOMY, MPOYUTAN B ra3zeTe OOBsBICHHE O HAOOpe B OPraHU3alMIO CIICHUAIUCTOB €ro
npodwisi. B  oObsBIeHMM yKa3aHa TMpPockOa COCTaBUTh PE3IOME U MPEJACTABUTH €ro
paboronareinto. 3axanue: CoctaBbTe pe3ioMe.
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12. Onpeznenure THN U KO3(G(UIMEHT HArpy3KU Ha yNpaBJIeHUE IO MPEICTaBICHHON

HID)KE OpraHM3allMOHHON cTpykType. OxpaHa HaxoauTcs Ha ayrcopcuHre. CaenaiiTe BHIBOABI O
JIOCTOMHCTBAX U HEOCTATKaX JAHHOM CTPYKTYpBHI.

['eHepanbHbiv aupekTop (1) »
‘ |
v v v

A \
HauanbHuK HauanbHuk HauyanbHuK
DY PR NPON3BOACTBEHHOTO cknaaa (1) oraena cobbita (1)
v

uexa (1)
: Paboune cknapa
bpuragup 1 Bpuraaup 2 » )
(1) (1)
bpuraga Bpuraza 3akynkam (1)
pabouux (10) pabouux (10)

13. Keiic. 3apadoTHas miara.

K pykoBOIuTENn0 KOMIIAHUU TMPUXOAUT COTPYAHUK U TpeOyeT MOBBILICHUS 3apabOTHOM
wiatel. [Ipy 3TOM OH cchlUlaeTcss Ha TO, YTO B JAPYroil ¢pupMe MOXKET MOINY4YUTh OOoblie U
YBOIIUTCS, €CITU €My HE MOBBICAT 3apa0OTHYIO TUIATY .

Bomnpoc: [Ipennoxure nedcTBUS pyKOBOJIUTENSA B JaHHON CUTyaLMU

14. B komnektuBe, KOTOpbIM Bbl pykoBoauTe, €cTh HeOpManbHBIM JIMIEP, KOTOPBIH
OJIHO3HAYHO TIbITaeTCd KOHKypupoBaTh ¢ Bamu 3a BinusHue. Bompoc: Kakoswel Oyayr Bamu
JIEHCTBUSI B TAHHOW CUTYyaIuu?

15. Keiic. JucuunjnHa.

UYepes HECKOIBKO MUHYT K BaMm JTomKHA MOJOWTH MOAYMHEHHAs, KOTOPYIO BbI BhI3BANH
1o moBoy ono3nanuii. OHa paboTaeT B KOMMAaHWUM OOJbIIE TOJa W CBOM OOS3aHHOCTH
BBHITIOJTHSET KadecTBeHHO. [lepBoe BpeMsi 0Ha Obljia OYeHB YBICUYECHA U 4aCTO MPUXOJIUIIA 33]I0JITO
0 Hayana paboyero mHSA. A B mociieHee Bpemsi BbI ctanm 3aMedarh, YTO OHa OMNAa3/bIBacT
MOYTH KaXIbli AeHb. J[Ba pa3a eil ObUIO CHemaHO YCTHOE 3aMmeuyaHue. Bbl mpenynpeaunn
pabotHwHILy, 4TO Oyaere opopMiIsATh BCE MUCHMEHHO M COCTABIISATH CIy>KEOHBIE 3alUCKU 00 ee
omo3nanusx. CoTpyaHuIa corjacuiack ¢ Bamu u mooOernana, 4TO CUTyalus HU3MEHHTCS.
[Ipomo 1Ba Mecslla € TOTO MOMEHTa, KakK BBl cienany mociieHee YCTHOE 3aMedaHue.
Ono3mganus He mpekpatunuch. s pasroBopa Bbl coOpanu naHHBIE O HApyHICHHSX rpaduka
pabotsl (cM. Tabmuma 1). Kpome Toro, Bel mnanupoBasin MOBBIIATE €€, HO TEMEPh TyMaeTe,
CJIeTyeT JIM 9TO JIeNaTh.

Bonpocsr:
1. HyxHo 5 yuuThIBaTh (akT OMO3AaHUN, NPUHUMAs pELICHHWE O MOBBIIICHUN
COTpyaHUKA?
2. HyxHo 51 cpa3sy IpUMEHATHh JUCLMILUIMHAPHBIE MEpbl? ApPryMEHTHpPYWTE CBOE
peleHue.
I'padux ono3nanuii coTpyTHHUIIBI
Taoauna 1
Jara Jlennb Hemean Bpemsi ono3nanmii
12 mapta [IaTHHIa 12 MUHYT
22 mapra BropHuk 22 MUHYTBI
30 mapra Bropuauk 22 MUHYTBI
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7 anpenst [ToHenenbHUK 19 MunyT
15 ampesnst Cpena 15 MUHYT
11 mas BropHuk 14 MUHYT
16. [To naHHBIM TaOIMILIBI ONIPEACIINTE OTKIOHEHHE POU3BOACTBEHHBIX MOKA3aTENEH.

[IpumMenuTe CpaBHUTENBHBIA METO/1 aHAJIN3A TPYIOBBIX MOKa3aTesel (Iudpsl yCIOBHEIE).

OTKJI0HEeHHEe

OTtuer IInan dakr

IToxka3zarenn 2010 2011 2011

(+’ ') %

Brimyck
nponykmuu,  Thic. | 122 000 | 125000 [ 132 000

pyo.
CpenneroaoBas
YHCIICHHOCTh 30 30 28
MPOU3BOJCTBEHHOTO
NepcoHaa, 4eJl.
Bripabotka,  ThIC.

pyoO.

17. Paccunraiite cpeqHIOK 3apabOTHYIO IUIATy Ha MPEANPUSTHH, €CIi (OH] OIUIaThl TPyAa
paBeH 8633 Tbic. py0., a CpeIHECHHCOYHAs YHUCJICHHOCThb IepcoHasa — 39 yenoBek (mpu
YCIIOBUH, YTO CTPAXOBBIE OTUUCIICHUS COCTABIAIOT 32%).

18. Yemy paBHa 3apruiaTooTnada, eciidi 00beM BBITyCcKa MPOIYKIMH cocTaBui 5409 ThIC.
py0., ®OT — 169 ThIC. py0O.?

19. [IpunHATO CcumTaTh, UTO AMEpUKAHCKas MOJEIb MEHEIKMEHTA XapaKTepU3yeTCs
SPKO BBIPQ)KEHHBIM MHIMBUAYAIN3MOM. TpaJuIMOHHBIE B3aUMOOTHOIIEHUS MeHemkepa (M) ¢
noguruHeHHbIM (I1) cxeMaTH4YHO BBIMISANT CIIETYOIMM 00pa3oM:

M
v

n

Takne OoTHOLIEHMSI B KOMMYHUKAaTUBHOM acIEKTE€ OTPa)KarOT JKECTKYIO0 BEPTHKaJb, KOTJa
IIOJTYMHEHHBIN MTOAABIISAETCS BJIACTHIO, EMY HABA3BIBACTCS KECTKUM CTHJIb B3aMMOOTHOILIEHUN —
OJIHOHAIPABJICHHBIN.

OpHako cpeau COBPEMEHHBIX AMEPUKAHCKMX MEHEIKEpPOB Hauboiiee MNOIMyJISIPHBIMU
CTaHOBSTCS HOBBIE CXEMBbI OTHOIIECHNH C TIOJYMHEHHBIMHU:

B Takom BapuaHTE NOCTPOCHUS OTHOILIEHUN MEHEIDKEP BBICTYNIA€T B POJIM KOJUJIETH
noa4MHeHHOro. OH NpEeANnoYUTaET AEIOBBIE, YEJIOBEUECKUE OTHOIIECHUS C COTPYIHUKAMHU.

Mn M Mn

A
A 4

A
A\ 4

BOl'lpOC: B 4ueM monoxuTeIbHEIC B OTpULATCIIbHBIC MOMCHTEI B TPaJUIIMOHHOM W HOBOM
B3aUMOOTHOIICHUN MCHCIKEpA U HO,[[‘II/IHCHHOFO?
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20. B ¢upme, npousBoadiieii IEKTPOHHYIO TEXHUKY, B OJHOM U3 OTZIEJIOB paboTamn
IIECTh JIEBYIIEK, MOHTUPYIOIIUMX BHYTPEHHHME YacTH CHEIHAIbHON CII0)KHOW AJIEKTPOHHOU
TpyOku. Bce unensl Opuramsl paboTanyd Ha JWHUM, KOTJIAa TPYOKH MOCTYMAarOT OT OJIHOTO
pabouero mecra K Ipyromy BJOJb JJIMHHOTO cTojia. 3a Bceill paboToll Habmroman macrep,
KOHTPOJIIMPYIOIIUK eme aBe Opuraapl. CTapiiuM OnepaTopoM CUUTAlach JIEBYIIKA, CUASIIAS
nepBasi 3a CTOJIOM, B 0053aHHOCTH KOTOPOW BXOAMJIIO CIETUTH 332 pabOTOM BCEH TMHHM.

OO61enue ApyT ¢ IpyroM ObUIO 3aTPYJHUTENIBHO, KPOME TOTO, IEBYIIKAM MPAKTUUYECKH HE
cooOmranu o pe3yibraTtax padoThl. YKa3aHUs O HOPMax BBITYyCKa UCXOAMIN TOJIBKO OT CTapILEro
orepaTopa: eciu cOopka 3JIEKTPOHHOW TpyOKH Ijla Me[jieHHee Irpaduka, CTapUIMil omepaTop
NPOXOJAWIAa BJOJb BCEro CTOJIA, YTOOBI OOHAPYXKUTH NPUYUHY 33JCPKKH U TONBITATHCA
UCIIPABUTh CIOKUBIIEECS MOJOKECHHE.

HccnenoBanue 1nokasano, 4YTO B KOJUIEKTUBE OpuUraabl MopajbHas 0OCTaHOBKA HEBaXKHas,
yacTble Mmporyisl - 8%, Bbicokas TekydecTb -100%, Hu3Koe KadecTBO - 27% Opaka, HHU3Kas
IPOU3BOIUTENBHOCTH TPyJa - 28 TpyOOK B Hac.

Bonpoc: B yem ObuM NpUYMHBI HU3KOH MPOU3BOJUTENBHOCTH U TEKY4YECTH KaJpOB?
Bamm neiictBus ans yayqieHus pe3yabTaToB paboThI?

21. [To pe3ynbraTtam oTOOpa MepcoHana Ha PUHAILHOE COOECEeTOBAHKNE TTPUTIIANICHBI
UJCaNbHBIM HCIOIHUTENb CO CPEAHUM IMOTEHIIMAIOM H«3Be3/1a» C OOJBIIMMH aMOUIUSIMHU HO
MEHBIIIEH CTAOMIILHOCTBIO.

Bonpoc: Koro 6b1 Bel B3siu Ha pabory? Kakme dakrtopsl moBnusroT Ha Barre
perieHue?

22. COTpyIHUK TOCTOSSHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, IEPECIPAIIMBAET O
TOM, KaK BBITIOJHATH TEKYIIyI0 padoTy, HO B HMTOTe BCe JejaeT kKadecTBeHHO. COTpyIHUK
paboTaeT B KOMIAHUU OKOJIO TIOJYyTO/Ia.
Bonpoc: Uewm aTa curyanus MoxeT ObITh BhI3BaHa? Bamm aeiicTBus?

23. Y Bac pabortaer cneuuagncT, KOTOPBIM YK€ HECKOJIBKO «IEepepoc» CBOM
npodeccnoHanbHbI cTaTyc. OMHAKO B CHITy OOBEKTUBHBIX OOCTOSTENBCTB, €T0 JATbHEHITUI
KapbepHBII POCT MOKa HEBO3MOXKEH. 3apaboTHas I1aTa TakKe JOCTaTOYHO BBICOKA, KPOME ITOTO
UMEIOTCSI KOMUCCHUOHHBIE.

Bonpoc: Ykaxute HanpaBieHNs JOMOJIHUTEIBHOW MOTUBALIUUA COTPYIHUKA.

24, B Bamewm noapasneneHHyM MO CPaBHEHHIO C JIPYTMMH CTPEMHTEIBHO PACTyT
norepu pabouero BpemeHH. Y Bac ecTb COTpPYIHHMK, KOTOpBIM PETYyJsipHO NPUTBOPSETCS
OOJIbHBIM.

Bonpoc. Bamu nelictus:

eTak kak Bbl Bce paBHO HE CMOIIM U30€XaThb JTOM CHTyallMd, TO HUYErOo HE
IPEIITPUHIMAECTE;

eB pasroBope ¢ HUM Bbl 3aHMMaeTe 4YETKyH0 IO3HULHUIO, CTABUTE €My B YIIpPEK
HEKOPPEKTHOE TOBEJICHUE MO OTHOIICHUIO K KOJUIeTaM, a TakkKe K (upMe M TPO3HUTE MPHUHATH
COOTBETCTBYIOIIIME  MEpBI, €CIM OH He wucnpasurca. lIposepsere  NErMTUMHOCTB
OIPABAATEIBHOIO JOKYMEHTA,;

¢ Bl nbITaeTech €ro «moiMars» MyTeM MOCEIEHHs «O0JIBHOT0» Ha IOMY U 00CIeJOBaHUS
€ro JOBEpeHHBIM BpauoM. Tak kak Bbl B ganmpHeilieM BBIHYXKICHBI paboTaTh BMECTE, TO
HaMepeHbl H30eXaTh KOH(PIUKTA C HUM.
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25. JIpodcoro3 Tpebyer, uTOOBI 7is pPAOOTHUKOB KOMIIAHUM Oblla TMPUHATA
COIMajbHAsl IPOTpaMMa, BKIIOYAIONIass KOPIOPAaTHBHOE JOOPOBOJBHOE  MEAMIIMHCKOE
CTpaxoBaHHUE.

Bonpoc: J{ns yero 3To He0OX0AUMO, YTO CIEAYET JIeNaTh, U B UeM COCTOMUT BBITOAa IJIS
KoMnaHuu?

26. Keiic. Hencnoib30BaHne KAaKUX-JIM00 HABBIKOB COTPYAHHMKA, KOTOPbIE OH caM
LHeHUT

OnbITHBIM PYKOBOJUTENSIM H3BECTHO, Kak oOmacHo OpaTb Ha paboTy CHEIHalucTa,
CJIMIITIKOM KBAJTU(UIIUPOBAHHOTO ISl TpeiaraeMoil emy mno3uiuu. Jlaxke ecim OH BIpYT
COIJIaCUTCSA Ha 3Ty paboTy caM IO KaKUM-TO JMYHBIM INpUYMHAM (Hampumep, U3 (pUHAHCOBBIX
COOOpaKeHHU), Yepe3 HECKOJIBKO MECAIIEB OH 3aCKy4yaeT M HAYHET UCKaTh MPUMEHEHUE CBOWM
HEpeaJlM30BaHHbIM TajaHTaM W HaBblkaM. U moka OH He HaigeT [pyrywo, Oosee
COOTBETCTBYIOIIYIO CBOeMYy Mpoduito paboTy, BO3MOXKHO, MPHIETCS TEPIETh €ro TMOMBITKH
"moncuaets" He Oosee KBATM(PUIMPOBAHHOE, YEM OH, HAYAJIbCTBO WJIM CYHYTh HOC CO CBOMMU
COBETaMH BCIOAY, HAaJIMEHHOE OTHOIIEHUE K KOJUIEraM WM OTKPBITOE HEMOBHHOBEHHUE 'ITHUM
6e3rpamMoTHBIM aypakam". OJHaKO HaMBHO MOJaraTh, YTO CYIIECTBYET MJCAIIbHOE COBIIAJICHUE
KaHJIMJaTa U BaKaHCHM - OMBITHBIE PEKPYTEPhl 3HAIOT, YTO Yallle BCEr0 HAWIYYIIMM KaHIUIAT
4Yero-HuOyb BCe-TaKHM HE yMeeT, HO HpHU 3TOM o0iajaeT KaKMMH-THOO HE YKa3aHHBIMU B
OIMCAaHNH BaKaHCUM HaBbIKaMH. [103TOMY OopraHu3aiiuy MPaKTHYECKH BCET/ia YeMy-HUOYAb ydaT
BHOBb NPULIEAIINX, OTKJIAbIBasl TP 3TOM '"Ha JAJbHIOK MOJKY'" HE NPUrOJMBIIUECS HABBIKU.
HeocmotpuTenbHoe OTOpachiBaHWE TAaKMX HABBIKOB CO BPEMEHEM YPEBATO CEPbE3HEUIICH
JIEMOTHBALMEN - €CIIM TyZa MONaJatoT HaBbIKK, KOTOPBIMH CaM COTPYIHHUK JTOPOKUT.

Bompoc: Jlaiite pekoMeHIanuuu, KOTOPbIE MOTYT IPEAOTBPATUTh YXOJA COTPYIOHUKA W3
KOMIIaHUU.

27. Keiic. OTcyTcTBHE OLIYLIEHHS 1OCTHXKEHHUS, He BUHO Pe3y/JbTATOB, HET
JIMYHOT0 M MPO(ecCHOHATBLHOI0 POCcTa

B cutyanumn, korma cama crnenuduka paboThl HE JaeT BO3MOXKHOCTH pa3BUBATHCA U
JIOCTUTaTh PEe3yJbTaTOB, PyTHHHAs OJHOOOpa3Has JEATENbHOCTh YEPE3 ONPEIEICHHOE BpeMs
HEUTpaan3yeT BHYTPEHHIOIO MOTHUBAIMIO OOJBIIMHCTBA COTPYJIHUKOB, JIaXkKe TeX, KOTOpPhIE HE
00T pa3HooOpasus. JleHb CMEHsIeTCs 3a IHEM, a Co/iep)KaHue paboThl OCTAETCS TAKUM JKe, KakK
roJl, 1Ba, TPH Ha3ald. AHATU3UPYS MPOBEICHHBIE C KOMITAHUEH TOJbl, COTPYAHUK MIOHUMAET, YTO,
KpOME HCIIpaBHO II0JIy4aeMOM 3apIulaTel, OH HE Noayums Hudero. OcoOeHHO OO0JIE3HEHHO
MEPEKUBAIOT OTCYTCTBUE MHTEPECHOMH, ""BhI3bIBaAIOICH" paOOTHI JIFOM TBOPUECKHUX MTPO(ECCHiA.

B apyrom ciydae nemMoTHBUpYIOIIEH OKa3bIBaeTcs paboTa, KOTOpas CTPYKTYpHpOBaHA
TakKUM 00pa3oM, YTO KOHEYHBIH pe3ysbTaT BUACH TOJIBKO B KOHIIE JJIIMHHOTO OTPE3Ka BPEMEHH.
MoskeT IpoiTH HECKOJIBKO JIET O TOI0 MOMEHTA, KOI/la COTPYAHUK YBUJIUT CBOM PE3YJbTATHI.
He y kaxmoro XBaTHT TepHeHUS U HACTOWYMBOCTU paboTaTh O€3 OIIyIIEHHs PE3yJIbTaTOB B
TE€YEHHE TAKOT'O JJIUTEIBHOIO CPOKa.

Bonpoc: Jlaiite pexoMeHIaIMy, KOTOPbIE MOTYT MPEIOTBPATHTh YXOJ COTPYIHHUKA U3
KOMITaHHH.

28. [letpoB ObuT MpHHAT Ha paboTy B IIKOJy B KauecTBe Koderapa ¢ 1 okTsaOpst Ha
HEepUOJ] OTONUTENBHOrO ce30Ha. C 4 Masi clielyroIero roja aAMMHUCTPALIKs YBOJIWIIA €TO B CBSI3U
C OKOHYAaHHEM CE30HHOW PaboTHl. YBombHeHHE [leTpoBa mMpom3BeNeHO agMHUHHCTpanuen 0e3
BBIILIATHI BEIXOJHOT'O TOCOOUS M ICHEXKHOI KOMIIEHCAIIMK 32 HEUCIIOIb30BaHHbIHM OTITYCK.

Bomnpocsl

1. Kakue paOoThl CUUTAIOTCS CE30HHBIMU, KAKOBA UX MPOAOIIKUTEIBHOCTh?

2. KakoBbl MpaBa W 005S3aHHOCTH pabOYMX M CIIyXallluX, NPUHUMAEMbIX Ha CE30HHBIE
paboThI?

3. Cuuraercs nu IleTpoB ce30HHBIM paOOTHUKOM?
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4. Kakue HapylIeHHs TpPYyIOBOTO 3aKOHOJATENBCTBA JOIYCTHIIA aIMHHHUCTpAIMsS NpU
yBosibHeHUH [leTpoBa?

29. TloccopuBIIMCH ¢ OJHUM HM3 CBOHMX Koyuier mo pabore, lllatpoB moman 3asBieHue 00
YBOJILHEHHH 110 COOCTBEHHOMY >kelaHuto. Ha apyroil neHp ObUT M31aH MpHka3 00 yBOJIbHEHUH
latpoBa «mo cornamenuo ctopon». Korma IllatpoB y3Ham 00 3ToM, OH mOTpeboBall CBOE
3asBlieHHE 00paTHO. AJIMUHUCTpAIUS BO3pakasa, TaK KaK YBOJIbHEHUE YKe IPOU3BEICHO, IO ee
MHEHMIO, 3aKOHHO. Bompoc:

1.KakoBsI 0011111€ OCHOBaHUS MPEKpalleHus: TPy I0BOro 1orosopa?
2. Kakue ommOKu 10MyIIeHbl aIMUHUCTPAel TIPU YBOJIbHEHUU?

30. Dxonomuct CepoB OTCYTCTBOBaJ Ha pabore 0e3 yBaXHUTENbHOM HpUYMHBI 15 u 16
MapTa. 25 anpens CepoB yBOJICH 3a IIPOTyYJI 0€3 YBAXKUTEILHOW MPUIHHBI.

Bomnpochr:

1. Yrto sBsieTCst MpOrysoM 0e3 yBaXUTEIBHON TPHUYHUHBI?

2. Kakue HapyuieHus IOMyLIeHbl aJMUHUCTpanueil npu yBonbHeHun Ceposa? MoskeT nu
OH OBITh BOCCTAHOBJICH Ha padoTte?

31. Nmxenep CemenoB 20 masi mojan 3asBiIeHHE 00 YBOJBHEHHWH TIO COOCTBEHHOMY
xenanuto. Yepes 10 qHel oH mepenymain U MONPOCKIT BEPHYTh €My 3asiBIeHHE 00 YBOJIBLHEHHUU.
CeMeHOBY OTKa3alld B 3TOM, TaK KaK Ha €ro JOJDKHOCTH NPUIJAllleH B MOPSJKE MEpeBoAa U3
apyroi opranusanuu [Ierpos.

Bonpocsr:

1. B xakoM NOpsiJIKe MPOU3BOAUTCS YBOJIBHEHHUE MO COOCTBEHHOMY KEJTaHUIO?

2. [IpaB nu paboToaarespb Mo YCIOBHIM 3a1a4n?

32. CoTpynHuIla Hammcana 3asBJICHHAE O MPEIOCTABICHUU i OTIyCKa C TOCIETYIONIM
yBonbHeHUeM. Ee mpockba ynoBneTBopeHa. B mocnemHuii pabouuii neHb €i  BBIIUIATHIN
3apIuiaTy, KOMIIEHCALUIO 32 HEUCIIOJIb30BaHHBIA OTIYCK, a TAK K€ BHECIHU B TPYAOBYIO KHIKKY
3amuch 00 YBOJBHEHHMM IMIOCIETHUM JHEM OTIMyCKa M BblAanu ei Ha pyku. OJHAKO mocie
OTIIyCKa COTPYJHUIIA MpeAcTaBuia OONbHUYHBIN JIUCT, MPUXOISAIIUNACA HA MEPUOJ OTIyCcKa U
HEJIENIO TI0ciie Hero (OOMbHUYHBIN 3aKPBIT MOCIE YBOJIBHEHHUS ).

Bomnpocni:

1. Hy’xHO 1 BHOCUTH U3MEHEHUS B MpHKa3 00 OTIyCKe, a TaK K€ U3MEHSTh MpUKa3
00 yBOJLHEHHUH U 3aMHCh B TPYJOBON KHUXKKE (B CBSI3U C BPEMEHHON HETPYI0CTIOCOOHOCTHIO
COTPY/IHUIIBI BO BpeMsI OTITycKa)?

2. [Mopnexxut nu oriaTe TUCTOK HETPYAOCTIOCOOHOCTH MPU HACTYTICHUH
CTPaxoBOI'0 CiIyYas B IEPUO]I OTITYCKA C MOCIEIYIOIIUM YBOJIbHEHUEM?

33. B xome 1mu1aHOBOW TpoBepkH [ OCYyTapCTBEHHON WHCHEKIMEH TpyAa MeExXIy
rOCyJIJapCTBEHHBIM HHCIIEKTOPOM U TpEICTaBUTENIeM paboTojaTesss BO3HMK crop. MHcmekTop
CUMTAET, YTO O BPEMEHM Hauaja OTIycka paOOTHUK JOKEH ObITh U3BEIIEH MMCbMEHHO HMEHHO
3a JIB€ HEAENW /10 ero Hayaia. PaboTonartenb ¢ 3TMM HE COIJIACEH, Iojaras, 4To O BPEMEHH
Hayajia OTIyCKa IPaBOMEPHO H3BECTUTh KaK 3a JBE HEAeIM [0 Hauyajga OTIycKa, Tak H
3HAYUTEIBHO paHbIIE, B TOM YHCIIE Cpa3y MOCIE yTBEPKACHHUS IrpaduKa OTITyCKOB.

Bonpoc: Uss mo3unus mpaBoMepHa: HHCIIEKTOpa WM paboToaaTess?

34. Cnyx0a mepcoHalla KOMIAHUU OTBEYAET 3a OpraHU3aIUi0 OOyYEeHHsI COTPYIHHUKOB.
Esxerognoro rpaduka oOydeHus HeT, 3ampoc Ha oOydeHue (GpOpMHUPYETCsl PYyKOBOAMUTEISIMU
HOApa3/IeeHN B OTHOIIEHHH TE€X COTPYAHUKOB, KOTOPBIM 00yueHHe Tpedyercs. CrnennanncTel
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CITyObI IEpCOHAJIa CBOMMU CHUJIAMH OI[EHUBAIOT YPOBEHb Pa3BUTHUSI KOMIIETEHINI COTPYIHUKOB
U OmpenestoT ¢gopmaT OOy4YCHHsSI B COOTBETCTBHU C BBISBICHHBIMU MOTpeOHOCTSMH. J[iist
npoBeJeHUsT OOyueHus, Kak TMpaBWiIO, TMPUBIEKAIOTCS CTOPOHHHE O0pa3oBaTeibHBIC
opranuzanuu. PykoBoaurenn noapasieneHuii, COTpYJHUKH KOTOPBIX MPOILIH 00y4YeHHUE, CITyCTs
1-2 mecsma 00s13aTeNTbHO AAOT CIYKO€ TMEepcoHalla OOpaTHYIO CBsI3b MO HMTOraM OOyYeHUSI.
Bonpoc: IToctpoiiTe cxemy Ou3HEC-TIpoIiecca OpraHU3aIi O0YUYCHHs COTPYAHUKOB. Onummre
KITIOUEBBIE XapaKTEPUCTHUKU Mpollecca, ONpeeNuTe noka3aTesin Ou3Hec-mpoiecca

35. [Inst mpuBiieueHUs BHUMAaHHs MOKyHaTens MPOJAaBLbl HCIONB3YIOT pPa3HOOOpa3HbIe
MapKEeTUHTOBble TpueMbl. [losicHUTe W mpuBeAUTE TMPUMEPHI MCIOJIB30BAaHUS IISITH OPraHoOB
YYBCTB Y€JIOBEKAa B MapKETUHTE?

36. Ouenure 3¢ (HEeKTUBHOCTh peaan3alu MPOEKTa MO COBEPUICHCTBOBAHUIO CUCTEMBI
YIPaBJIEHUS OPraHU3alMEN IIyTEM ONPEIENICHUS YUCTOrO JUCKOHTUPOBAHHOIO J10X0/a U CPOKa
oKymnaeMocTH. [lepBoHauampHbIE MHBECTUIIMH B TIPOEKT cocTaBisroT 1600 Thic. py0. Exxeroansliii
BBIXOJHOHU JIEHEKHBIN MOTOK paBeH 600 Trvic. py0. BxonHol neHexHblid moTok paBeH 1200 Thic.
py0. Exeronnas craBka QuckoHTHpoBaHHs paBHa 21%. HopmaTHBHBIA CpPOK OKyHmaeMoCTU
IIPOEKTa 5 JeT.

37. CrpykTypa pbIHKAa, Ha KOTOPOM JEHCTBYET Ballla OpraHU3allvs, MPUOIMKACTCS K
YCIIOBUSIM COBEPILIEHHOW KOHKypeHIuU. To ecTb MMeeTcs BBICOKUN CIIPOC Ha TOBap, KOTOPBIN
BBIITYCKAET Ballla OpraHu3alius, 00JIbIIOE YUCIIO MPOJABLIOB, OTCYTCTBUE TOBAPOB-3aMEHUTEIEH,
OJIMHAKOBas uHbOpMalMOHHAS 00ecre4eHHOCTh TOBapONPOU3BOIUTEINCH. Kakyro
KOHKYPEHTHYIO CTPATETHIO BBl OBl IPEIIIOWIH U TTOUeMy?

38. Omnpexnenurte XapakTep B3aUMOCBS3H TOBAPOB, €CIIM U3BECTHO, UTO MPH LIEHE TOBapa A,
paBHO# 18 ThIC. pyOIIeii, 00beM cipoca Ha ToBap B coctaBut 300 equHuIL, a IpH IIeHE ToBapa A,
paBHoi1 20 ThIC. pyOieii, 00beM cripoca Ha ToBap B cHusutcs 1o 280 equnHui.

4. MeToauyeckne MaTepuabl

4.1. lIxana ouenusanus BKP
Ouenka pesynbrara 3ammtel BKP npousBoautcs Ha oTkpeitom 3acenanuu ['AK. 3a

OCHOBY NPHHHUMAIOTCS CIICAYIOIINE KPUTEPHH, C YYETOM CTEIIEHH OCBOSHHUS KOMITCTEHIIHH,
KOHTposnpyeMbix Ha 'AK:

e AKTyaJbHOCTh M MPAKTUYECKAsi 3HAUUMOCTb TEMbI UCCJICIOBAHMUS,;

® YpPOBEHb TEOPETHUYECKOTO aHaIM3a pacCMaTpUBaeMOW NPOOJIEMBI, HAIUYWE aHaJIM3a
Pa3IMYHBIX MOJAXO0/0B K €€ PELICHUIO;
HCII0JIb30BAaHUE COBPEMEHHOTO aHATTUTHUYECKOTO HHCTPYMEHTAPHS;
HAJIMYHUE TIPOSKTHBIX PEIICHUI 3asiBICHHON MPOOIEMBL;
COJIEPXKATEIBHOCTD JIOKJIaZa M OTBETOB Ha BOIIPOCHI;
HATJISTHOCTh TIPEJICTABICHHBIX PEe3yJIbTATOB UCCIIEIOBAaHUS B (hOpMe CIIali/IOB;
HAJIMYUE aKTa O BHEAPEHUH PE3yIbTaTOB PAOOTHI B ICATEILHOCTh 00BEKTA UCCIICIOBAHHUS

Pesynprare! 3amutel BKP onieHnBaroTces 1mo nsaTuOasibHON IIKaJe.

OIlEHKA | ompesiesieHHe
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OTJIMYHO e paloTa BHINOJHEHA HA aKTyaJIbHYI0 M MPaKTUYECKH 3HAUUMYIO
TEMY,
® BBICOKHM YPOBEHb TECOPETUYECKOIO aHalM3a pacCMaTpUBAEMOU
po0JIeMBbl, HATMYUE aHAJIN3a PA3JINYHBIX MTOAXO0JI0B K €€ PELICHUIO;
e aBTOP B IOJHOW Mepe  BIaAeeT METOAAMM HCIOJIb30BAHUSA
COBPEMEHHOI'0 aHAIUTUYECKOI'0 HHCTPYMEHTAPU,
e paboTa BBHINOJIHEHA C HCIOJB30BAaHUEM TIPOCKTHBIX pEIICHHH
3asBJICHHOH NPOOJIEMB;
® BBICOKAsg CTEINEHb COAEPXKATEILHOCTH [JOKJIaga M OTBETOB Ha
BOIIPOCHI KOMHUCCHH,
® IIPUCYTCTBYET  HAaIIAAHOCTHE  IIPEICTABIEHHBIX  PE3yJILTaTOB
uccieoBanus B hopme craiiios,;
® HaJM4YME/OTCYTCTBHE aKTa O BHEAPEHUM pPE3yJbTaTOB PabOTHI B
JeSITEJIbBHOCTh 0OBEKTA UCCIIEIOBAHUS
X0pouo e paboTa BHINOJIHEHA HA aKTYaJbHYIO U IPAKTUYECKH 3HAYHUMYIO

TEMY,
e XOpOUIMI YPOBEHb TEOPETHUYECKOIO aHalIM3a PACCMAaTPUBACMOU
poOJIeMbl, HATMYUE aHAIN3a PA3IUYHBIX MTOAXO0JIOB K €€ PELICHHUIO;
® aBTOp Ha XOpOLIEM YPOBHE BJIAJEET METOJAMHU HCIIOIb30BAHUS
COBPEMEHHOI'0 aHAJIUTHYECKOI'0 HHCTPYMEHTAPUS,
e paboTa BBINOJIHEHA C MCIOJb30BAHUEM IIPOEKTHBIX pEIIEeHUM
3asIBJICHHOM MPOOJIeMBbL;
® BEBICOKasg CTEIEHb COAECPKATEIBHOCTH IOKJIaga W OTBETOB Ha
BOIIPOCHI KOMHUCCHH,
® I[IPUCYTCTBYET  HAarAAHOCTL  IIPEACTABICHHBIX  PE3YJILTATOB
rccaeoBaHus B (hopMe CIIaii10B,;
® OTCYTCTBUE aKkTa O BHEJPEHUU pe3yJbTaTOB paboThl B
JIESITEJIbBHOCTh 00BbEKTA UCCIIEIOBAHUS

YAOBJIETBOPUTCIIBHO e paboTa BHINOJHEHA HA aKTyaJbHYIO M IPAKTUYECKU 3HAUMMYIO
TEMY,
® CpeIHUI YpOBEHb TEOPETHMYECKOIO aHaliu3a pPaccMaTpUBaEMOU
npoOJieMbl, OTCYTCTBUE aHaJM3a pa3IMYHbIX [OJXOJ0B K €€
pELIEHHUIO;
® aBTOp B OCHOBHOM BJIaJceT METOJAMU  HCIIOJIb30BaHUS
COBPEMEHHOI'0 aHAIUTUYECKOI'O HHCTPYMEHTAPUA;
e pa0oTa BBHINOJHEHA C UCIHOJIB30BAHUEM TMPOEKTHBIX PpELICHHM
3asBJICHHOI MPOOJIEMBI;
® CpelHsds CONEpPKATEIbHOCTH MOKIaZa M OTBETOB Ha BOIIPOCHI
KOMHUCCHH,
® [IPUCYTCTBYET  HAaILAAHOCTH  IIPEICTABICHHBIX  PE3YJILTATOB
UcclieIoBaHus B (hopMe CIai/IoB;
® OTCYTCTBHUE aKkTa O BHEJPEHUU pEe3yJIbTaTOB pabdoThl B
JeSITeIbHOCTh 00BEKTa UCCIIEIOBAHUS

HCYJIOBJICTBOPUTEJIBHO | @ paboTa BBINOJIHEHA HA aKTyaJIbHYIO M MPAKTHYECKU 3HAYUMYIO

TEMY;
® HH3KHIl YPOBEHb TEOPETHYECKOTO aHAINW3a pPacCMaTPHBAEMOM
MpOOJIeMBI, HATMYKE aHAIM3a PA3TUYHBIX MOIX0JI0B K €€ PEIICHHUIO;

e aBTOp HAa HU3KOM YPOBHE BIAJCET METOJAMHU HCIIOJIb30BAHUS
COBPEMEHHOT'0 aHAIMTHYECKOTO HHCTPYMEHTAPHS;
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e paboTa BHINOJHEHA C 0€3 WCIIOJIb30BAaHMS MPOEKTHBIX PEIICHUI
3asBJICHHOI NMPOOJIEMBI;

® HM3Kas CTENeHb COJEPXKATEIbHOCTH [OKJIaJa U OTBETOB Ha
BOIPOCHI KOMUCCHH;

® OTCYTCTBYET HArJSTHOCTh  TIPEJCTAaBICHHBIX — PE3yJIbTaTOB
uccienoBanus B hopme craiiios,;
® OTCYTCTBUE aKkTa O BHEJPEHUU pE3yJIbTaTOB paboThl B

ACATCIIbHOCTD 00BeKTa HUCCJICAOBaHUs

4.2. Illkana oyenusanusa 20cyoapcmeennozo IK3amena
OneHka pe3ynbTara roCyJapCTBEHHOTO 3K3aMeHa IPOU3BOAUTCS HA OTKPHITOM 3aceaHuU
I'DK. 3a OCHOBY NpUHUMAIOTCS CIEAYIOIIUE KPUTEPUH, C YYETOM CTEINEHH OCBOCHUS
KOMIIETEHIINH, KOHTponupyeMbix Ha ['OK:
® YpOBEHb BIAJCHUS MATEPHAJIOM, OTPAXKAIOIIErO CTENeHb CHOPMHPOBAHHOCTU
KOMIIETECHIIU I
® TPaMOTHOCTb, OCIEAOBATEIHHOCTh U YETKOCTh B OTBETE HA BOMPOCHI OmieTa
® apryMEHTUPOBAHHOCTb B OTBETE HA JIONOJHUTEIbHBIE BOIPOCHI
® MPaBUIBHOCTH M 0OOCHOBAaHHOCTH PEIICHUSI CUTYAIMOHHOM 3a1auun

OIICHKA OonpeacjJacHue

OTIIUYHO ® BBHICOKHI YpPOBEHb BIIAJICHHS MaTepUATIOM, OTPAKAIOIIETO
CTerneHb CPOPMHUPOBAHHOCTH KOMIIETCHIIUH

®  BBICOKAs CTEIICHb IPaMOTHOCTH, ITOCIIEAOBATEIILHOCTh i YETKOCTh
B OTBETE HA BOIPOCHI OmiieTa

L APTYMCHTUPOBAHHOCTH B OTBCTC Ha JOMMOJTHUTCIIEHBIC BOIIPOCHI

e  MpaBWIbHOE M 00OCHOBAaHHOE PEIICHUE CUTYAIMOHHOW 33134,

XO0pOIIIOo e  XOpOUIMi ypOBEHb BIAJCHHUS MaTepHalioM, OTPaKAOIIEro
cTeneHb chOPMUPOBAHHOCTH KOMITETEHITUI

e Xopomiasi CTENEeHb T'PAMOTHOCTH, IIOCJIEA0BATEILHOCTH U
YETKOCTH B OTBETE Ha BOMPOCHI OHieTa

®  JIOCTAaTOYHBIM YpPOBEHb apryMEHTHPOBAaHHOCTH B OTBETE Ha
JIOTIOJTHUTETHHBIE BOTIPOCHI

®  MPaBWIbHOE W YaCTHYHO OOOCHOBAHHOE PEIICHUE CUTYaITMOHHOU
3a/1a4u

YAOBJIICTBOPHUTEIBHO e CpeOHUN YpPOBEHb BIAJACHUA MaTEpUalIOM, OTPAXKAKOLIETO
CTerneHb chOPMHUPOBAHHOCTH KOMIETEHIIUN

®  CpenHss CTEIEHb I'PaMOTHOCTH, IIOCIEI0BATENBHOCTH U YETKOCTH
B OTBETE Ha BOIPOCHI OmIieTa

e  YJIOBJIETBOPUTEIBHBIA YPOBEHb apryMEHTUPOBAHHOCTU B OTBETE
Ha JOITOJHUTEIBLHBIE BOIIPOCHI

®  [paBWIbHOE, HO HEOOOCHOBaHHOE peuieHue CUTYallMOHHON
3a1a4H.

HCYJIOBJICTBOPUTEIILHO | @  c1a0blii YPOBEHb BIIAJICHUSI MAaTEpUAJIOM, OTPAXKAIOIIETO CTENEHb
c(OPMUPOBAHHOCTH KOMIIETEHIUH

®  HM3Kas CTCICHb I'PAMOTHOCTH, MOCJICAOBATCILHOCTH U YCTKOCTU
B OTBETE Ha BOIPOCHI OHieTa

®  OTCYTCTBHE apryMCHTUPOBAaHHOCTM B~ OTBETEC  Ha
JOMOJIHUTEIIEHBIC BOMPOCHI

®  HENpPaBWIBHOE PEIICHUE CUTYallMOHHOM 3a1a4u.
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4.3. Memoouueckue pekomeHOauuu NnO HNOO20MO6Ke U 3au{UmMe GbINYCKHOU
Keanuguxayuonnou padbomol

O6bekt, mpenmer u conepkanne BKP HOMKHBI COOTBETCTBOBATH HAIPABICHUIO
MIOJITOTOBKH U MPO(HITI0 OCHOBHOM 00pa30BaTEIbHON MPOTPAMMBEI.

Cocrapienue 1iaHa, coryiacoBanue ¢ pykopoaurtenem. [locranoBka menu u 3agau BKP,
00OCHOBBIBAETCSl €€ AaKTyaJlbHOCTb, TEOpeTHYecKass M (WiId) MpaKkTU4decKas 3HAYUMOCTb,
ONpEAeNAOTCS  METOJbl  MCCIEAOBaHUSA, JaeTcsl KpaTKuid 0030p HOpPMAaTHBHONM U
uHpopManMoHHOK 6a3bl uccienoBanus. CocraBieHue rpaduka padoThI.

B BKP npuBoasTCcs 1aHHBIE, OTPAKAIOIIHNE CYIIHOCTh, METOANKA U OCHOBHBIE PE3YJIbTaThl
UCCJIEIOBaHMSL.

B teoperuueckoii yactu paboThl, KaKk MPABHUIIO, BKIIOYAETCS:

- aHaJIM3 UCTOPUM BONPOCAa M €r0 COBPEMEHHOTO COCTOSHHS, 0030p JHTEpaTyphl IO
uccienyeMon mpobiieMe, IpeCcTaBlIeHUe Pa3IMYHBIX TOYEK 3PEHUS U OOOCHOBAHHE MO3ULIUN
aBTOpa WCCIICZIOBAaHUS, aHAIW3 W KIACCU(PHUKAIMIO MPHUBIEKAEMOr0 Marepuaja Ha 0aze
M30paHHOM CTYJEHTOM METOJUKHU UCCIIEJOBAHMUS;

- OIMCaHHUE IpoIlecca TEOPETHUYECKUX M (WUJIU) DKCHEPUMEHTAIBHBIX HCCIIEI0BAHUM,
METOJIOB HUCCIJIEJJOBaHM, METOJOB pacuera, OOOCHOBaHHE HEOOXOJUMOCTHU MPOBEICHUS
OKCHEPUMEHTAIBHBIX  PadOT, NPUHIUIOB JCHCTBUS  Pa3pabOTaHHBIX  OOBEKTOB, HX
XapaKTEPUCTUKH;

- 00001IeHHe W OLIEHKY PpEe3yJIbTaTOB HCCIEAOBAHHMA, BKIIOYAIOIIUX OICHKY MOJHOTHI
pelleHus TOCTaBICHHOM 3a/1a4yl U MPEAJI0KEHHUS M0 JaTbHEUITUM HAIPaBIECHUSIM paboOT, OLICHKY
JIOCTOBEPHOCTH IOJIyYEHHBIX DPE3YJbTAaTOB M MX CPAaBHEHHWE C AHAJOTUYHBIMHU pe3ysbTaTaMu
OTEUYECTBEHHBIX U 3apyOex HBIX padoT;

B nipoekTHO# T7aBe TOKHBI OBITh PACKPBITHL:

— BbIOOp 00BEKTa aHANIN3a, €r0 OPraHU3aI[MIOHHO-9KOHOMHYECKAs XapaKTepUCTHKA;

— aHaJIU3 OCHOBHBIX SKOHOMHMUYECKUX PE3YJIbTATOB AESATEIbHOCTH;

— OlIeHKa (PMHAHCOBOTO COCTOSIHUS 0OBbEKTa UCCIIEIOBAHUS;

— wuaes, CyTh INpPOEKTa IO COBEPIICHCTBOBAHUIO OPraHU3aLMOHHO-3KOHOMHYECKOIO
MeXaHHM3Ma 00bEeKTa UCCIIeIOBAHUS M KOHIICTILUS €r0 peaan3aluy;

— MEPONPUATHHN, TUIAH ICUCTBUN, HEOOXOAUMBIE PECYPCHI 10 peaTH3aIiH MPOCKTa;

—000CHOBaHHE YKOHOMUYECKOM 11€71IeCO00Pa3HOCTH U MPAKTHUECKON BaXKHOCTH;

— mokazatenu oxumaemoro d3ddexra (3pdexkTHBHOCTH): 00BEM  HEOOXOAUMBIX
WHBECTHUIIN, CPETHEr0JJ0OBOM 00bEM 0XKUIAEMOM BBIPYUKH, CPETHETOJ0BOM 00BEM 0KHIaEMBIX
U3JIEPIKEK, OXHJaeMas rojioBasi MpUObUIb, OXHaeMas peHTa0eIbHOCTh, 0KUIAEMBIH MEPUOJ
OKyIa€MOCTH;

— 0%KHJIa€Mbl€ PUCKU U MIPEBEHTHUBHBIC MEPOTIPUSITHS TI0 UX CHUIKEHUIO;

— BO3MO’KHBIE HAIPABJICHUS JAJIBHEUILIETO Pa3BUTUS IPOECKTHBIX PEKOMEHAAIUH.

B koHIle kax10¥ riaBbl 0000IIaeTCsS MaTepHall B COOTBETCTBUM C IEISIMHU M 3aJadyaMH,
bopMyIHUpYIOTCS BHIBOABI M (POPMYIUPYIOTCS JOCTUTHYTHIE PE3YIIbTATHI.

[Tpu 3amuTe BBITYCKHON KBaTHU(HUKAIIMOHHONH pPabOTHI PEKOMEHIYETCS CIETYIOLIHHA
MOPSIIOK IMOCTPOCHHUS TOKIIaJa U paclpeeieHe BPEMEHHU Ha U3J105KEHHUE OTAEIIbHBIX BOIPOCOB:

- Beenenue. B HeM HEOOX0IMMO YETKO MOKa3aTh 00JIaCTh HAYKH, B KOTOPOU BBIOTHSAETCS
BBIMMYCKHasl KBaMU(PHUKAIIMOHHAs pab0Ta, KPUTHUECKH OIIEHUTh COBPEMEHHOE COCTOSIHHE BOIIPOca
1o TeMaThKe paboThl. MicxoaHble AaHHbBIE U UX OlleHKa. HeoOxoaumo naTh JeTanbHbIN aHAIU3
MCXOIHBIX IaHHBIX. 3aTeM Ha OCHOBE aHaJM3a MOKa3aTh MyTH PEIICHHUs MOCTABICHHBIX B paboTe
3a/1a4 1 JeTaJIbHO 00OCHOBATh MX.

- M3noxenne marepuana BBIMTYCKHOM KBanu(puUKalMOHHOW paboTel. B sTom pasnene
HEOOXOJUMO BBIIETTUTh OCHOBHBIE U Y3JIOBbIE BOIPOCHI U MOJIHOCTHIO JOBECTU /10 KOMUCCHUU:
Kakie OCHOBHBIE BOINPOCHl, M KaKUM CHOCOOOM OBLTM  pemieHbl B BBIMYCKHOMN
KBaJM(PHUKAIIMOHHOH paboTe.

- 3akIroyMTenpHas 4YacTh JOKIaAa MOJDKHA COAEpkaTh OOIIMEe BBIBOJBI, K KOTOPBIM
NPUIIET CTYJCHT B XOZ€ BBITOJHEHUS BBITYCKHON KBaTH(PHUKAIIMOHHON PadOThI, pEeKOMEHIAINN
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u IMPOCKTHI o COBCPHICHCTBOBAHUIO OpTraHHu3allMOHHO-3KOHOMHUYCCKOT' O MCXaHHU3Ma
JACATCIIBHOCTH 00BeEKTa HUCCIICAOBAaHUA.

4.4. Memoouueckue pexomeHOayuu no NOO20MOBKe U NPOGEOECHUI) 20CYOaAPCMEEHHO20
IK3amena

l'ocynapctBenHast wurtoroBas arTectauus B (opMe TrocyJapCTBEHHOTO 93K3aMeHa
IPOBOJIUTCS B COOTBETCTBHM C Ipa)KOM y4eOHOTro mpoliecca, SBISIONIMMCS HEOTHEMIIEMON
yacTbto OCHOBHOH 00pa3oBaTENbHOM MIpPOrpaMMbl MO COOTBETCTBYIOIIEMY MPOdUITIo
HOJrOTOBKHU.

B npemmaraemoii mporpamMme ToOCyJapCTBEHHOI'O 53K3aMEHa pPacKpbITO COJEp>KaHUE
KJIFOUEBBIX BOIIPOCOB

CryneHTy Nnpu NOATrOTOBKE K TOCYIAPCTBEHHOMY SK3aMEHY:

1) CnenyeT MO3HaKOMHUTBCS C MPOTPaMMOM TOCYJapCTBEHHOTO YK3aMeHa 0 HalpaBICHUIO
MOJIFOTOBKHU.

2) HacrosTenbHO pEKOMEHAYETCSl IOCELIEHUE BCEX IPOBOAUMBIX KOHCYJIbTALMM U
0030pHBIX JICKITUH.

3) [omyuuTh HEOOXOIUMYIO JUISI IOATOTOBKU K TOCYJApPCTBEHHOMY 9K3aMEHY JINTEPATypy
B OMOIMOTEKE, UCIOJIb30BaTh PEKOMEHAyeMble UCTOYHUKU U JINTEPATypy, UMeroluecs B 6aze
AIIEKTPOHHON OMOIHOTEKH.

4) BHuMmaTeNnbHO U3YYHUTh BCE IMPHUMEpHBIE BOMPOCHI K TOCYJAapPCTBEHHOMY 3K3aMEHy U
TUIIOBBIE IPAKTUYECKUE 3aJJaHUs (CUTyallMOHHBIE 3a/1a4l) U HAMETUTD aJITOPUTMBbI UX PELICHMUS.

[Topsnox npoBeaeHHs TOCYAapCTBEHHOTO 9K3aMeHa.

1) Cekperapp sk3amMeHaUMOHHOW Komuccuu (cexperapp ['DOK mo cooTBeTcTBYMOLIEMY
HAIPAaBIICHUIO) 10 Haydaja dK3aMeHa MPECTABIIAET MPEACEIaTeN0 IK3AMEHAIIMOHHOW KOMHUCCUU
9K3aMEHAIIMOHHbIE OWJIEThl (TEOPETHYECKUE BOIPOCHI, CHTYallMOHHBIE 3a/lauM), MPOrpaMMmy
rOCyapCTBEHHOTO0 3K3aMEHa, CIUCOK CTYJIEHTOB, JOMYLICHHBIX K CJlaye 3K3aMEHa, CBOJHYIO
BEJJOMOCTh C OLIEHKaMH, MOJATBEP)KIAIOLIMMH BBIIIOJHEHUE Y4YeOHOro IutaHa. MoryT ObITh
MPEJICTaBJICHBl APyTrUe JOKYMEHTBI, XapaKTepU3yIolue y4eOHYI0 M HAy4YHYIO JeATEIbHOCTh
BBIITY CKHUKOB.

2) Ilpencenatens (3amMecTUTENb MpelacedaTeNss WM OJWH W3 YJEHOB KOMHCCHH, IO
COIIACOBAHMIO) IK3aMEHALMOHHONM KOMHCCHI NpOBEPSET TOTOBHOCTh ayJUTOPUH JUIs MpueMa
JK3aMeHa, Haluyhe HH(POPMAIMOHHO-METOAMYECKOro oOecreyeHus] HK3aMeHa, CIPaBOYHBIX
MaTepHaioB (IpyU HEOOXOTUMOCTH).

3) Ilpeacenatens 3K3aMEHAIIMOHHON (3aMECTHTENb MpeacenaTeNs Wi OJWH U3 YJICHOB
KOMHUCCHHM, IO COIJIaCOBAHMIO) KOMHUCCHM IPOBOJAUT KpPAaTKUH HMHCTPYKTaX IO MOPAIKY
MIPOBEJICHUS DK3aMeHa.

4) CtyneHT, BOHAS B ayJIUTOPHUIO JIUIS CIadM dK3aMEHA, HA3bIBACT CBOIO (DAMIITHIO, MMSI
OTUYEeCTBO, OepeT OWIIeT, Ha3bIBAE€T €ro HOMEp, YACHSAET BOMPOCHl OmiieTa, Mpu HEOOXOJUMOCTH,
YTOUYHSIET UX COJEpPKAHUE Yy YJICHOB SK3aMEHAIlMOHHOM KOMHUCCHUU, MOJIy4aeT YYTEHHBIH JIMCT
OyMaru U rOTOBUTCSI K OTBETY 3a OTIEJIbHBIM CTOJIOM. J[Jisi MOATOTOBKH K OTBETY OTBOJAUTCS J10
30 munHyT. Bpemsi, oTBoguMoOe Ha OTBET 0 OMJIETY, HE JOJDKHO NpeBbIaTh 20 MUHYT.

5) Bo BpeMs MOATOTOBKHM CTyJE€HT HamedaeT IUIaH OTBETa, OCYIIECTBISIET pEUICHHE
CUTYallMOHHOM 3aJauu, NP HEOOXOJMMOCTH BBINOJIHSIET MX Ha KIJIACCHOW JOCKE WIH JIUCTE
Oymarm.

6) Ilo roToBHOCTH K OTBETY WJIM 10 UCTEYEHUU OTBEJEHHOIO /ISl MMOATOTOBKH BPEMEHU
CTYJIEHT OTBEYaeT Ha IIOCTaBlieHHble B Ouiiere BOMpochl. Bo BpeMs OTBeTa CTyAE€HTaM
paspernraercsi MCHOiIb30BaTh MaTepuall, MOJATOTOBICHHBIM Ha JMCTax OyMaru, a Tak ke, Ipu
HEOOXOJUMOCTH, MOJIb30BATHCS TOCKOM JIJIs MOSICHEHUSI CBOETO OTBETA.

7) Ilocne orBeTa Ha BOIPOCHl Ouiera CTyAeHT mnosicHseT: «OtBeT okoHueH». Ilo
OKOHYAaHUU OTBETa Ha BOMPOCHI OWJIETa, WIEHb KOMUCCHMM MOTYT 3a/1aBaTh IK3aMEHYEMOMY
JIOTIOJTHUTEIIbHBIE WIIM YTOYHSIOLINE BOIIPOCHI.
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8) CrymeHTy Ha »dK3aMeHe pa3pemiaeTcss Opath oauH Owier. B cmyudae nmokmiana
HK3aMEHYIOLIETOCS O HEBO3MOXHOCTM OTBETUTh HA BONPOCHl (3a1aHusi) Oumnera, emy
BBICTABIIIETCS OLICHKA HEYAOBIETBOPUTENBHO.

9) DOx3aMeHalMOHHAs KOMHUCCHUSI TIOCJIE€ OTBETOB BCEX CTYJEHTOB Y4E€OHOHl TpyIIbl
(MOArpyIMIibl) KOJUIETHANBHO MOJIBOAMT UTOTU IO PE3yJbTaTaM OTBETOB Ka)JOro CTYJIEHTa U
BBICTABJISIET OLECHKH. 3aTeM MPUIJIANIAIOTCSA CTYAEHTHl Y4eOHOH rpynmbl (HOATPYIIBI) U UM
nyOJIMYHO TpejacenaTesieM HK3aMEHAlMOHHOW KOMHUCCHHM (3aMeCTUTENIeM Mpelceaaresns WIn
OJIHUM U3 WJIEHOB KOMHMCCHH, IO COTJIACOBAHMUIO) OIIAILIAIOTCS OLIEHKH.

[IpoTokonsl 3acemanuit 'K mo mnpoBeaeHUIO TOCYJapCTBEHHOTO HK3aME€Ha XPaHSTCA
corimacHo HoMeHknatype jaen ¢wmana PAHXul'C, mocie dyero mopayiexar nepeiade B apXuB
bunmana.

4.5. Ocobennocmu npogedenus 20cyO0apCcmeeHHON UMO2060l ammecmayuu y
UHEAIUOO08 U JIUY C 0ZPAHUYEHHBIMU 803MONCHOCMAMU 300P06bA

B 3aBuCHMOCTH OT MHAMBHIyalbHBIX OCOOCHHOCTEH OOydYarolUXCsl ¢ OrpaHUYCHHBIMU
BO3MOXKHOCTSIMH 3/I0POBBSI, @ TaK K€ WHBAIMIOB, B AK3aMEHAIIMOHHON KOMHCCHH CO3HAI0TCS
CIIelIMaJIbHBIC YCIIOBUSI, YCTaHOBJeHHbIe TyHKTamMu 43-48 IIpukaza MwunHoOpHayku P®D ot
29.06.2015 Ne 636 «llopsanox mnpoBeneHHsS TOCYJApCTBEHHONM WTOrOBOM aTTeCTallUd 110
o0Opa3oBaTelbHBIM [pPOrpaMMaM BBICIIETO O00pa3oBaHUs — @porpamMmaMm OakajlaBpHara,
nporpaMMaM CIEeHUAINUTETA U IPOTrpaMMaM MarucTparypbi». Ilpu 3Trom oOydaronuiicss UHBAIU,
JUIO C OTPaHMYEHHBIMU BO3MOKHOCTSIMH 3/I0POBBSI HE IO3/IHEE, YeM 3a 3 Mecsla 10 Hayaa
['MA nojaetr MUCHbMEHHOE 3asiBIICHHE HAa UMS JIeKaHa (haKyJbTeTa 0 HEOOXOJUMOCTH CO3IaHUs
JUISL HETO CIIEIUAIbHBIX YCIIOBUH.

4.6. PekomeHOyemblil CRUCOK JIUMEPAMYPbl 0N NOOZOMOEKU K 20CYOapCHmEeHHOMY
IK3AMEHY
4.6.1. Ocnosnaa numepamypa
1. A6uyk, B.A. Menemkment B 2 4. Yacte 1: y4yeOHHK M NPaKTHKyM s By30B /
B. A. Abuyk, C. 0. Tpanunsix, B. B. Tumuenko. — 3-¢ u3J., uctp. u gom. — MOCKBa :
MznarensctBo IOpaiit, 2021. — 239 ¢. — (Bricmee oo6pazoanue). — ISBN 978-5-534-
01757-1. — Texkcr : anekTpoHHbIN // OOpa3oBatenbHas miargopma FOpaitt [calT]. —
URL.: https://urait.ru/bcode/469886
2. AnekceeB, A. A. VHHOBAalMOHHBI MEHEDKMEHT | YYCOHUK M TMPAKTUKYM JIJIsi BYy30B /

A. A. AnekceeB. — 2-¢ u3a., nepepad. m gomn. — Mocksa : M3zmatenscTBo IOpaiir,
2021. — 259 ¢c. — (Bricmiee obOpasoBanue). — ISBN 978-5-534-03166-9. — Tekcr :
anexkTpoHHbld // OOpaszoBarenbHass 1utatrpopma  IOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/468908 (nara obparenus: 24.08.2021).

3. AnexkcynuH, B. A. Mapkerunr : yueOHuk / B. A. AnekcynuH. — 6-e¢ n3a. — Mockaa :
Hamkos u K, 2019. — 200 c. — ISBN 978-5-394-03163-2. — TeKcT : 3JIeKTPOHHBIH //
OnekTpoHHO-OnOmoreuynas cucrema IPR BOOKS @  [caiit] —  URL:
https://www.iprbookshop.ru/86724.html

4. AmHTukpu3ucHoe ynpasienue : yueOHuk / M.K. Jlapronos [u ap.].. — Mocksa : /lankos
u K, 2019. — 380 c. — ISBN 978-5-394-03072-7. — TekcT : DJIEKTPOHHBIN //
OnekTpoHHO-Onbmmoreunass cucrema IPR BOOKS : [caiit]. — Pexum pocryna:

http://www.iprbookshop.ru/85637.html — 3BC «IPRbooksy, mo mapoo.

5. Amnronos, I'. Jl. Ctparerndeckoe ynpasieHue opranusanueii [Tekcr]: yueOHoe mocoodue /
I'.1. Antonos, O.I1. UBanosa, B.M. Tymun. - M.: Uuadpa-M, 2019. - 239 c.: wr. -
(Boiciee oOpazoBanue: bakanaBpuar).

6. bapunoB B.A. Opranm3annoHHoe MpoeKkTHpoBaHue: yueOHuk. - M.: Undpa-M, 2019.
https://znanium.com/read?id=355612
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bmunoB, A.O. VYmpaBineHue H3MEHEHUSAMM [DJIEKTPOHHBIH pecypc]: y4eOHMK JUis
OakanaBpoB. — M.: Ilpocmekr, 2019. — 304 c¢. — Pexum pgocryna:
https://e.lanbook.com/book/4407 7#authors.

Bnosun, B. M. Teopus cucteM U CUCTEMHBIN aHAIN3 : YU4eOHHK 15 OakanaBpoB / B. M.

Bnosun, JI. E. CypkoBa, B. A. BaentunoB. — 4-¢ u3n. — Mocksa : JlamkoB u K,
2019. — 644 c. — ISBN 978-5-394-03252-3. — TekcT: 31eKTPOHHBIN // DIEKTPOHHO-
OuOIMOTEYHAS cucreMa IPR BOOKS : [caiiT]. — URL.:

https://www.iprbookshop.ru/85234.html

Boponuna, M. B. ®uHaHCOBBI MEHEPKMEHT : y4eOHHMK aisi OakamaBpoB / M. B.
Boponnna. — 2-e m3n. — Mocksa : Jlamkos u K, 2020. — 399 c. — ISBN 978-5-394-
03552-4. — TekcT : HNEKTPOHHBIK // DnekTpoHHO-OuOnmoreuHnas cuctema I[PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/111004.html (1ara oOpamieHws:
18.09.2021). — Pexum qocTyma: Jjisi aBTOPU3UP. MOJIb30BaTeIeh

Barkma, B. H. Puck-menemxment :  yueOnuk / B. H. Batkun, B. A.T'am3a,

@. B. MaeBckuii. — 2-¢ u3a., nepepab. u gom. — Mocksa : UsnarensctBo HOpaiiT,
2021. — 365 c¢. — (Bricmiee oOpasoBanue). — ISBN 978-5-9916-3502-8. — Tekcr :
eKTpoHHbIH  //  OOpazoBarenbHas minatgopma IOpait [caiit]. — URL:

https://urait.ru/bcode/469020

l'amonenko A.JI. m ap. MeHepKMeHT : y4eOHUK Ui By30B / 1OJ oOIIed pelrakuueit
A. JI. Tanonenko. — Mocksa : U3parenbctBo IOpaiit, 2021.

Jeitneka A.B. YmpaBneHue 4enoBe4ecCKUMH pecypcamu. Y4eOHuK it OakamaBpoB. M.:

«JlamkoB u K».- 2020, 388c. Tekcr : anexrponHsii / OOpa3zoBarenbHas miaTdopma
Znanium [caiit]. — URL : https://znanium.com/read?id=358506

Hy6posuH, 1. A. bu3Hec-mnaHupoBaHue Ha MPEANPUATHH | yUeOHUK 11 OaKanaBpoB /
N. A. Iy6poBun. — 3-e u3n. — Mocksa : JlamkoB u K, 2019. — 432 ¢. — ISBN 978-5-
394-03291-2. — TekcT : 2IeKTPOHHBIN // DneKTpoHHO-O0nbmoTednas cucrema [PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/85650.html (gara obpamenus:
20.08.2021). — Pesxum ocTyma: it aBTOPU3HP. MOJIb30BaTEICH

Hpiockas, B.B. Jloructuka B 2 4. Yacte 1: yueOHuMK pans OakanaBpuara H
maructpatypel /  B. B. Jlpiockas, B.W. CepreeB; mnoxny  obmelt  penakuuei
B. . CepreeBa. — Mocksa : MU3znarensctBo FOpaiit, 2017. — 317 c. — (bakanasp u
Maructp. Axkamemumdeckuii  kypc). —  ISBN 978-5-534-03586-5. —  Tekcr
MeKTpoHHBIH // OOpazoBarenbHas mnatgopma FOpait [caiit]. — URL:
https://urait.ru/bcode/404323 — BBC «FOpaiiT», 10 mapoJIro.

Eropmn A.I1. OcHOBBI ynpaBieHus mepcoHanom: Yuebnoe nocodue. - M.: MTHOPA-
M, 2017.

3axaposa, 1. B. Mapkertunr : yue6Hoe nocodue / M. B. 3axapoa. — Capatos : Aii [Iu
Ap Menna, 2019. — 166 ¢. — ISBN 978-5-4497-0218-0. — TekcT : 3JeKTPOHHBIH //
DOnekTpoHHO-OmOMuoreunas cucrema [PR - BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/86470.html (mara oOparienus: 29.06.2021). — Pexum
JOCTYTIA: JIJIsl aBTOpU3Up. mojb3oBareneid. - DOI: https://doi.org/10.23682/86470

3y0, A.T. VYmnpaBieHne HW3MCHEHHSIMH : YYeOHHK U TPAKTUKYM Ui BY30B /
A.T.3y6. — MockBa: W3marenbctBo IOpaiit, 2021.— 284 c.— (Bricuee
obpazoBanme). —  ISBN 978-5-534-00490-8. —  Tekcr :  OJCKTpPOHHBIA  //
OopazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/469104
HBanos I1.B. CoBpemenHbIil cTpaTernueckuii anaim3 [Tekct] : yaeOHoe mocoodue / o
pen. IL.B. MBanoBa. - PocroB ©/Jl. : ®enukc, 2019. - 589 c. : wi - (Bricuee
oOpa3zoBaHue)

VHHOBaIlMOHHBI MEHEKMEHT : YYeOHHMK M MPaKTHKyM IS aKaJeMHUYecKOTro
OakanmaBpuata/ B. A. Arromenn [u gap.]; mom penmakmuedr  B. A. AHTOHIIa,
b. U. bennoro. — 2-e u3n., ucnp. u gon. — Mocksa : U3natensctBo FOpaiit, 2019. —
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303 c. — (YuuBepcutersl Poccumn). — ISBN 978-5-534-00934-7. — Tekct
anekTpoHHBIH // OOpasoBatenbHas 1iarpopma  FOpaiitr  [caiit]. —  URL:
https://urait.ru/bcode/433773 (nara obparmienus: 24.08.2021).

Kepumos, B. D. bByxrantepckuii ynpaBieHYECKH ydeT : yueOHHK it OakanaBpos / B.
9. KepumoB. — 10-e¢ u3n. — Mocksa : JlamkoB u K, 2019. — 399 c. — ISBN 978-5-
394-02539-6. — TekcT : aMeKTpOHHBIA // DiekTpoHHO-Oubnmoreynas cucrema IPR
BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/85737.html.

Kum, C. A. Mapkerusr : yuebnuk / C. A. Kum. — 2-e uzg. — Mocksa : [lamkoB u K,
2019. — 258 ¢. — ISBN 978-55394-03200-4. — TekcT : 3MeKTpOHHBIN // DIEKTPOHHO-
OoubmmoreyHast cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/85640.html

Komnocos, B. A. OpranusanuonHass KyjibTypa: YydeOHOe TmocoOue uis By30B /
B. A. KomocoB. — Mocksa : HsznmatensctBo [Opaiit, 2021.— 343 c. — (Bricuiee
obOpaszoBanue). —  ISBN 978-5-534-14302-7. — Tekct : SIEKTpOHHBIH  //
O6pa3oBareabHas maTdopma Opaiit [caiiT]. —

URL: https://www.urait.ru/bcode/477805 (nara obpamenus: 01.09.2021).
KopotkoB, D. M. HccienoBanue CHUCTEM YNPABJICHHS : YYCOHHUK W TPAKTUKYM IS

By30B/ O. M. KopoTkoB. — 3-¢ u3m., mepepadb. u jgon. — Mocksa : M3naTenscTBo
Opaiit, 2021. — 226 c. — (Bricmiee obpazoBanme). — ISBN 978-5-9916-7647-2. —
Texct : oamekrponnbii // OOpaszoBarenpHas 1uarpopma HOpait [caiit]. —

URL.: https://urait.ru/bcode/469008

Jlykunckuii, B. C. Jloructuka u ynpaBieHHe LENSIMHU [TOCTABOK : Y4EOHUK U MPAKTUKYM
mis By3oB/ B.C.Jlykunckuii, B.B.Jlykunckuii, H.T.IlnerneBa. — Mocksa :
NznarensctBo KOpaiit, 2021. — 359 ¢. — (Bsicmee o6pazoBanne). — ISBN 978-5-534-
00208-9. — Texkcr : anexkrponHsblil // Obpa3zoBarenbHas miardopma HOpaiit [calfT]. —
URL.: https://urait.ru/bcode/469013 — DBC «lOpaiit», 1Mo mapourro.

MenbaukoB, B.II. HcciaenoBanue cucreM ympaBieHHs . Yy4eOHHK sl  BY30B /
B. II. MensuukoB, A.I. Cxuptnamnze. — Mocksa: M3garensctBo [Opait, 2021. —
447 c.— (Bwicmiee oOpaszoBanue). — ISBN 978-5-9916-8384-5. —  Tekcr
AJIEKTPOHHBIN /! O6pa3zoBatenpHas matdopma FOpaiir [caiiT]. —
URL.: https://urait.ru/bcode/468776

Munms, B. M. HccnenoBanue cuctem ympaBieHus : yd4eOHUK uisi By3oB / B. M.
Mumus. — Mocksa: JOHUTHU-JIAHA, 2017. — 527 ¢. — ISBN 978-5-238-01205-6.
— TexkcT : anekTpoHHbIHN // DnexkTpoHHO-0nbnnoTteunas cucremMa IPR BOOKS : [caiir].
— URL.: https://www.iprbookshop.ru/81632.html

Mbukbio, I'. Mukposkonomuka [Tekct] : 3-e uza. / I'. Mauksio, M. Teitnop. - CIIO6. :
[Mutep, 2019. - 688 c. : un. - (Knaccudyeckuit 3apyOekHbIN y4eOHUK).

Hepym, lO.M. TpancnoptHas noructuka: ydeOHMK ans By3oB/ HO. M. Hepym,
C. B. CapkucoB. — MockBa : MzgarensctBo [Opaiit, 2021. — 351 c. — (Bsicmee
obpazoBanme). —  ISBN 978-5-534-02617-7. — Tekcr :  OSJCKTpPOHHBIA  //
O6pazoBarenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469192
OBC «lOpaiit», mo mapoJto

HoBuukos, B.M. Crpaterndyeckuii MeHeIXMeHT. [DnekTpoHHBIH pecypc] / B.W.
Hosuukos, B.P. Jlem6oBckuii, 1.M. BunorpanoBa. — DnekTpoH. mad. — M. : JlamkoB
u K, 2015. — 202 ¢. — Pexum nocryna: http://e.lanbook.com/book/72376 — IBC
«Jlanb».

Hypees, P.M. Kypc mukposkonomuku [Tekct] : Yuebnuk / P.M. Hypee. - Mocksa :
HOPMA -UTH®PA-M, 2018. - 624 c. : un

Hoioron P. Ymopasnenue npoexkramu or A go S: mep. c.auria. - M.: AnbnuHa
busnec Byke, 2019. http://www.iprbookshop.ru/epd-
reader?publicationld=8235ITonskos, H. A. Ynpasnenue MHHOBAI[HOHHBIMHU
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MpOEKTaMU : y4eOHUK U mpakTukyM st By30B / H. A. Tlonsikos, O. B. MoToBuios,

H. B. JlykamoB. — Mocksa : U3narensctBo FOpaiit, 2021. — 330 ¢. — (Bricmiee
obpazoBanue). — URL: https://urait.ru/bcode/468930

[MonkoBckwuii, JI. M. Byxranrepckuii ynpaBieHYeCKH y4eT : yu4eOHUK /it OakamaBpoB /
JI. M. IlonkoBckmit. — Mocksa . [lamkoB u K, 2019. — 256 ¢. — ISBN 978-5-394-
02544-0. — Texkcr : 21eKTpOHHBIN // DnekTpoHHO-0MOAMOoTeyHast cucrema IPR BOOKS
: [caiit]. — URL.: http://www.iprbookshop.ru/85656.html

[IpoekTHbIl MeHeKMEHT: 6a30BbIi Kypc: yueOnuk / mox pea.C.A. IloneBoro. — M.:
KHOPYC, 2021. Pexxum ngocryma: https://urait.ru/book/menedzhment-468731

Poroa, E. M. ®OuHaHCOBBIH MEHEIKMEHT : YYEOHHMK U NPAKTUKYM IS
akagemuueckoro OakanaBpuata / E. M. Porosa, E. A. Tkauenko. — 2-e u3a., uchp. u
non. — MockBa : MznparensctBo FOpaiit, 2017. — 540 c¢. — (bakanasp.
Axagemudeckuid kypc). — ISBN 978-5-534-02550-7. — Texcr : anektponnsiii // ObC
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/401451

CnuBak, B. A. VYmnpaBrnenue u3MeHEHUsMH : yueOHUK 11 By3oB/ B. A. CriuBak. —
Mocksa : UznmarenbctBo HOpaiit, 2021.— 357 c.— (Bwicmiee oOpa3oBanme). —
ISBN 978-5-534-03358-8. — Tekct : anexktponHbiit / O6Gpa3oBarenbHas 1uiatdgopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/468828

Teopus opranuzanuu: yueOHUK U MPAKTUKYM JUIs OakaiaBpuaTa U MarucTpaTypsl / oj
pen. I'.P. Jlarpymmura, O.H. I'pomoBoii, A.B. Paituenko. — 2-¢ m3p. — M.:
WznarenscrBo FOpaiit, 2018. https://urait.ru/book/teoriya-organizacii-413756

YrpaBiieHne TpPOEKTaMH : Y4eOHMK H TpakTUKyM s By3oB/ A. W. banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A.Tkauenko; mox oOmei  pemakiuen
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